The purpose of this document is to outline the AVDC goals for the 25/26 year. These

goals encompass both long-term and short-term objectives.

Goal #1

e The AVDC will work to increase state CTEI funding by 10% year over year.
o AVDC members will interact with at least two state or federal legislators

each year
o AVDC members will cultivate at least two new business relationships each
year that are willing to advocate for the importance of CTE.

o AVDC members will provide at least one written or spoken testimony to
ISBE

Goal #2
e The AVDC will work to raise awareness about inequitable dual credit practices
that impact its members.

o AVDC members will provide dual credit information to create a database of

dual credit opportunities.

Goal #3
e The AVDC will work to improve CTE teacher recruitment and retention

o AVDC members will share best practices on individual recruitment and

retention efforts.
o The AVDC will collaborate with ISBE to develop a 3-circle model that

prioritizes professional development and enhanced student engagement.

Goal #4 (Short Term)
e Update the AVDC Bylaws



https://drive.google.com/open?id=1aLJKnKqyUkHQry3mQrzsyz7EkTu4MZJC

