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Constructing the Purrfect School



Change Practice

• Continuing with walkthroughs and LASW protocol to differentiate instruction and 

reteach lessons as needed to include strengthening students’ writing abilities.

Cycle of Professional Learning # 2 Overview 

• Teachers write rubrics so that students understand teachers’ expectations.

•  Teachers asking questions to students about their learning: 1. What are 

you learning today? Why are you learning it? 3. How will you know that 

you are successful in your learning today?

Cycle 2: Change Practice & Cycle of Professional Learning 



Cycle 2: Anticipated Outcomes

Anticipated Outcomes (Educators) Anticipated Outcomes (Students)

Deeper understanding of grade level standards, delivery, 
student engagement, and assessments with rubrics

Students engaged in discourse and greater participation

Enhanced collaborative and reflective practice Greater clarity, ownership of learning and use of text 
evidence in discourse

Greater growth and self-efficacy Higher test scores and improvement

Increase use of formative assessment Self-monitoring, critical thinking, problem-solving, and goal-
setting

Equity and differentiated in Practice Stronger sense of belonging and equity



Next Steps

• Insert next steps based upon the findings ….

Cycle 2: Outcomes

Cycle Areas of Growth Cycle Celebrations
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Culture & Climate Overview

Data Overview In SY 24-25, from August 26th to December 8th, African-American boys had 217 referrals. For the 
same time this school year, African-American boys have had 126 referrals. This shows a 42% 
decrease at this point in the school year. 

Culture & Climate Area of Focus 

(Write as a brief statement explaining 

the why for your school’s work. Refine 

the problem of practice in a manner 

that is easily understood for parents 

(repeat the AI Steps). Delete these 

directions after making the revisions. 

At William B. Wade Elementary, we believe every child deserves to feel safe, valued, and supported every day. We have noticed that 
our African-American boys are receiving more behavior referrals than their peers, which means we have an opportunity to strengthen 
our approach to belonging, relationships, and fairness. Our goal is to create a school environment where all students, especially our 
African-American boys feel seen, heard, and successful both academically and socially.

By focusing on positive relationships, consistent expectations, restorative practices, cultural responsiveness, and connecting students 
to the appropriate services, we aim to reduce behavior referrals for African-American boys by at least 15% by the end of the 2025–
2026 school year. This work ensures that every student experiences the “Purrfect” school culture we envision one rooted in respect, 
equity, and belonging.

Smart Goal By end of the 2025-2026 school year, discipline referrals for African-American boys will decrease by 

at least 15%. 



Action Steps

1
School Psychologists will present Managing Challenging Behaviors for staff on January 13, 2026. 

2 Continue to build clubs and invite families into the building to form stronger home-school connections. 

3 Differentiate instruction for students.

4 Continue to strengthen the PBIS program and reteach expectations in January 2026. 
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