
 

Lehighton Area School District  
1000 Union Street  

Lehighton, PA 18235  
Tuesday, December 2, 2025 - After Reorganization Meeting  

WORKSHOP MEETING - MINUTES  
 
 

1. Opening Exercises  
A. Opening Exercises  
Opening Exercises were completed at the Reorganization Meeting prior to this meeting. 
 
B. Call to Order  
Board President, A. Matika called the Workshop Meeting to order at 7:59 PM. 
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Jeremy Glaush PR Mr. Alex Matika 

PR Mr. David Bradley  PR Ms. Denise Hartley PR Ms. Heather Neff 

PR Mrs. Lory Frey PR Mr. William Howland PR Mr. Timothy Tkach 

 
Also Present: 
Mr. Jason Moser, Superintendent 
Ms. Janine Partenio, Board Recording Secretary 

 
Also in attendance: 
Kay Barry, Ryan Bowman, Autumn Abelovsky, Fred Kemmerer, Cady Guy, Randy Frey, Barbara Bowes, Noah Glaush, 
Christina Haupt, Gretchen Laviolette, Sandra Michalik, Jason Moser and Janine Partenio. 
 
D. Public Comment  
A. Abelovsky addressed the Board regarding Section Three, Policy Committee, Letter D, specifically concerning school 
director visits. She questioned the inclusion of "Fissel schoolhouse" under the list of non-educational facilities. B. 
Bowes noted that research indicated this facility is located in Missouri. J. Beers clarified that the text was drafted from 
another district’s policy as an alternative proposal from D. Bradley’s 886 Policy and had not been edited prior to the 
reading. A. Abelovsky further expressed concerns that the proposed allowance of ten visits per week was excessive 
and potentially disruptive to the educational environment. Additionally, she objected to language allowing for a 
"designee" escort and opposed school directors having unescorted interactions with students, despite the requirement 
for background checks. 
 
R. Bowman offered comments supporting school director visits and student interactions, citing the need for 
transparency and accountability within the district. While he expressed appreciation for the required criminal 
background checks and child abuse clearances, he requested further clarification regarding the defining "degree of 
interaction" permitted between directors and students. He specifically inquired if directors would be present during 
disciplinary interrogations. R. Bowman concluded by noting that as a parent, he did not take issue with his children 
interacting with Board members. 
 
 
2. Academic Affairs Committee (Jason Moser & Gretchen Laviolette)  
A. School Enrichment Journeys  
1.​ LAMS (Tiffany Strausberger) - December 5, 2025 - Yenser's Tree Farm - Select Students for Trees for Troops.  
 
J. Moser and G. Laviolette presented a request regarding the School Enrichment Journeys, specifically for the "Trees 
for Troops" trip to Youngsters Tree Farm scheduled for December 5, 2025. J. Moser informed the Board that the 
administration would be seeking retroactive approval for this trip as the request was received just prior to 
Thanksgiving break but too late for the November meeting agenda. He requested that any Board concerns be voiced 
immediately to prevent cancellation. J. Glaush and B. Bowes expressed support for the trip, noting the program 
occurs annually. G. Laviolette added that other school groups, such as the National Honor Society and choir, typically 
participate as well.  
 
B. Public Comment on Academic Affairs Committee  
R. Bowman expressed gratitude as a veteran for the District’s continued support of the "Trees for Troops" program 
and veteran community. 
 
 



 
 
3. Policy Committee (Jason Moser)  
A. Policy 620 Revision  
A. Matika introduced the revision of Policy 620. J. Moser noted that while the updated document was added to the 
agenda late, it accurately captured the proposed changes discussed in prior sessions. D. Bradley raised a point of 
order regarding the document missing from the initial Board packet. A discussion ensued regarding the policy's 
reading status; J. Glaush inquired if the revisions necessitated returning to a first reading. J. Beers and B. Bowes 
clarified that the policy had already passed a first and second reading and the current version was an editorial 
revision. Following a consensus that the Board would have sufficient time to review the text prior to the vote, A. 
Matika confirmed that Policy 620 would be placed on the December agenda directly for a second reading. 
 
B. Examples of Opt-In Policies  
J. Beers reported on her preliminary research, noting that the districts she contacted manage "opt-in" procedures 
through administrative regulations rather than formal Board policy. J. Moser added that most schools currently utilize 
a "passive opt-out" model. R. Bowman expressed strong concern that instituting broad opt-in policies could open a 
"Pandora’s Box," potentially allowing parents to dictate core curriculum, such as algebra, rather than just sensitive 
topics. He requested a future presentation clarifying what curriculum is legally required by the state. Conversely, D. 
Bradley advocated for the opt-in model as a necessary tool to restore parental control over specific areas such as 
sexual education, drug training, and social-emotional learning. 
 
J. Moser cautioned that a strict opt-in policy might result in significant data loss due to non-responses, though he 
agreed it might be appropriate for the PAYS survey. J. Glaush suggested utilizing PowerSchool to better ensure 
parents are notified of their rights to opt out and requested that specific examples of opt-in policies be provided for 
the Board to review. The discussion concluded with A. Matika directing J. Beers to continue her research to find 
concrete policy examples for future consideration. 
 
C. Cell Phone Usage Feedback from Teachers  
A. Matika introduced the agenda item regarding feedback from teachers on cell phone usage. J. Moser reported that 
high school teachers are generally supportive of a ban during instructional time, provided there is consistent 
administrative support for enforcement. He noted that the middle school currently utilizes a practice where phones 
are put away during class, which could serve as a model for the high school. 
 
D. Bradley proposed the implementation of "go dark bags"—Faraday bags that block cellular signals—allowing 
students to keep their phones in their possession while preventing incoming or outgoing transmissions. A discussion 
ensued regarding the feasibility and cost of such devices. G. Laviolette shared pricing information and noted that 
while effective for classroom management, parents might object to the inability to track their children via GPS apps 
like Life360. She also mentioned "Yondr" pouches, which lock the phone, as an alternative used in other districts. D. 
Hartley confirmed that similar measures are effectively utilized in Philadelphia schools. However, J. Beers and R. 
Bowman argued that purchasing special equipment might overcomplicate the issue, suggesting that standard 
classroom management should suffice. 
 
R. Bowman raised concerns regarding parental contact during emergencies and suggested delaying any major 
changes until after upcoming safety training is completed. J. Glaush and J. Moser clarified that the current Board 
policy already permits administration to restrict cell phone use during instruction, making this an operational 
enforcement issue rather than a policy gap. J. Moser highlighted the "calculator sleeve" method used in the middle 
school as a successful, low-tech solution. A. Matika suggested gathering specific feedback from high school teachers 
on adopting the middle school’s method. R. Bowman emphasized the necessity of surveying parents and students as 
well, noting that cell phone separation can cause significant anxiety for both groups. 
 
D. Hartley emphasized the necessity of consistency regarding cell phone storage, arguing that a standardized 
approach—such as the bin method used in the middle school—would make enforcement easier for staff and reduce 
student anxiety by creating a predictable environment. D. Bradley concurred, noting that the current lack of 
uniformity places an unfair burden of selective enforcement on individual teachers. However, R. Bowman questioned 
the severity of the issue, citing data that only approximately five phones are confiscated weekly out of 600 students. 
He suggested that the District focus on counseling the few students with genuine addiction issues rather than 
instituting a broad policy. He further argued that classroom management is the domain of the teacher and warned 
against the Board micromanaging the daily operations of the classroom. 
 
A. Abelovsky addressed the Board, cautioning against a broad policy that treats elementary students the same as 
high school young adults. She expressed opposition to physical restraints like locking bags, arguing they do not teach 
accountability. She also highlighted practical considerations, such as students who have multiple consecutive study 
halls where phone use might be appropriate. J. Moser clarified that the proposed restrictions would apply specifically 
to "instructional time," distinguishing this from non-instructional periods like lunch or study hall. A. Matika concluded 
the discussion, acknowledging the valid points raised by all parties and recommending the conversation continue at a 
future date. 

 
D. First Reading of Policies  
012 - School Director Visits to Schools (New Policy)  
222 - Tobacco and Vaping Products  
227 - Controlled Substances/Paraphernalia  
323 - Tobacco and Vaping Products  



351 - Controlled Substance Abuse  
 
A. Matika opened the floor for discussion regarding Policy 012, School Director Visits to Schools. J. Beers explained 
that she adapted the text from another district’s policy to serve as an alternative to a previously rejected proposal, 
aiming to create a framework for Board oversight that might be more acceptable to the group. 
 
A. Matika and D. Hartley expressed concerns that the policy as written—allowing for ten visits per week—was 
excessive. D. Hartley further requested that the term "designee" be clearly defined to prevent ambiguity and 
emphasized that visits must not disrupt the educational environment. F. Kemmerer sought clarification on the 
limitation clause; J. Moser interpreted the text to mean a collective total of ten visits for the entire Board, while D. 
Bradley argued the limit applied to individual directors. 
 
J. Glaush argued that the policy is necessary to codify access rights as a safeguard against potential future 
non-compliant administrations. D. Bradley asserted that in the absence of a restrictive policy, elected school directors 
possess "unlimited" access to school facilities to fulfill their oversight responsibilities, citing the legal precedent of 
Smith v. Richard. He argued that the proposed policy serves to curtail and organize this inherent right rather than 
expand it. He further clarified that under the policy, the "designee" escort would be assigned by the administration 
and that visiting directors would be required to hold valid background checks. D. Hartley subsequently raised a 
question regarding whether parents or staff could "opt out" of having specific Board members interact with their 
students. J. Moser responded that implementing a process to accommodate such requests would be operationally 
"convoluted" and difficult to enforce. D. Bradley contended that codifying a parental opt-out would be legally 
indefensible, warning that denying a director access could violate Pennsylvania Title 18, Section 5301, regarding the 
obstruction of a government official in the performance of their duties. Conversely, R. Bowman questioned the 
necessity of the policy, asserting that Board members already possess the right to visit facilities to fulfill their duties 
and that current laws suffice.  
 
F. Kemmerer questioned D. Bradley regarding the restrictive nature of the proposed ten-visit limit, specifically asking 
if the cap applied collectively to the Board, which could potentially prevent some Directors from visiting if others 
utilized all the available slots. B. Bowes surmised that the number ten was likely selected to accommodate the 
nine-member Board. J. Moser read the specific policy text—"visits by the board will not exceed a total of 10 visits 
each week"—and interpreted this as a cumulative limit for the entire body rather than an allowance for each member. 
D. Bradley disagreed with this interpretation, asserting that "the Board" is typically defined in policy as the individual 
directors, implying the limit applies per person; however, he noted that the language could be modified for clarity as it 
remains in the first reading stage. 
 
L. Frey inquired about historical procedures; J. Beers and B. Bowes confirmed that past visits were successfully 
coordinated through the Superintendent and were escorted. B. Bowes noted that union contracts prevent directors 
from evaluating teachers, while J. Moser questioned the oversight value of directors observing classroom instruction. 
A. Matika concluded the discussion by acknowledging that the policy requires significant revision. The Board agreed to 
place the item on the agenda for the upcoming voting meeting to determine if it will proceed or remain in the first 
reading stage for further amendments. 
 
A. Matika introduced four policies for first reading: Policy 222 (Tobacco and Vaping Products), Policy 227 (Controlled 
Substances/Paraphernalia), Policy 323 (Tobacco and Vaping Products - Employees), and Policy 351 (Drug and 
Substance Abuse). J. Moser explained that these updates were primarily editorial recommendations from the PSBA. 
L. Frey and B. Bowes raised a specific concern regarding Policy 351, noting that the term "alcohol" had been struck 
from the definition of controlled substances, leaving only references to the "Controlled Substance, Drug, Device and 
Cosmetic Act." L. Frey argued that "alcohol" should be explicitly reinstated to ensure employees are prohibited from 
having alcoholic beverages on school grounds, as the cited Act typically refers only to alcohol as a chemical 
ingredient. 
 
R. Bowman inquired about the implications for students prescribed medical marijuana for conditions such as seizure 
disorders. J. Moser and B. Bowes clarified that valid medical prescriptions are covered under separate medication 
policies and would be treated as such. 
 
D. Bradley requested that the administration compile data from the Safe Schools Report to visualize policy violations 
by age group. He suggested this data would reveal a "bell curve" of offenders, allowing the District to target 
prevention efforts more effectively. R. Bowman noted that this data supports the argument against allowing parents 
to "opt out" of drug awareness education. J. Moser agreed to provide the requested data 

 
E. Second Reading and Final Approval of Policies  
Recommendation to approve the following policies for Second Reading and Final Approval:  
105.1 - Curriculum Review by Community Members, Parents/Guardians, and Students  
 
A. Matika introduced the second reading of Policy 105.1, regarding the review of curriculum by parents, guardians, 
and community members. D. Bradley suggested that, as the public has a right to review these materials, the District 
should publish the full curriculum on the website to facilitate transparency and allow the community to act as auditors. 
J. Moser confirmed that the administration is already in the process of converting curriculum maps into a public-facing, 
digestible format, with a targeted completion date of the upcoming summer. 
 
 
 



 
 
R. Bowman inquired if the policy or previous discussions necessitated the formation of a specific ad hoc committee for 
annual curriculum review. The Board discussed that making the curriculum publicly available online would essentially 
allow the entire community to review materials at will. J. Moser noted that this transparency would also benefit the 
District operationally by ensuring consistency for new teachers entering mid-year and allowing job applicants to view 
expectations prior to hiring. J. Beers and B. Bowes discussed historical context, noting that past curriculum purchases 
(specifically the FOSS science program) failed due to a lack of teacher consultation. J. Beers confirmed that current 
procedures utilize teacher committees to vet materials and ensure buy-in before resources are presented to the Board 
for purchase. 
 
F. Public Comment on Policy Committee  
None at the time 
 
4. Finance Committee (Jason Moser)  
A. CCTI 2026-2027 Budget  
A. Matika introduced the Carbon Career & Technical Institute (CCTI) budget for the 2026-2027 fiscal year. J. Moser 
reported that the proposed budget contains no overall cost increase for the District. D. Bradley acknowledged the flat 
budget but criticized the presentation format, requesting a breakdown of the total budget divided by the total student 
count to determine the specific cost per student. D. Bradley agreed to locate and present this data to the Board at the 
next meeting. 
  
B. Insurance Brokerage  
J. Beers revisited the topic of insurance brokerage services, noting that while the Board reviewed this item earlier in 
the year, it will require attention again in early 2026. She requested that J. Moser begin collecting the necessary data 
to ensure the Board is fully prepared to analyze the brokerage renewal process when it comes due. 
 
C. GESA RFQ  
J. Moser proposed issuing an RFQ for the Guaranteed Energy Savings Act (GESA). He explained that this process 
allows the District to select a partner firm to manage energy-saving capital improvements, such as lighting upgrades, 
using grants and guaranteed energy savings to offset costs. He emphasized that the RFQ process selects a partner but 
does not financially commit the District to specific projects. D. Bradley elaborated on the GESA model, explaining that 
government-guaranteed savings are used to repay capital investments, with surplus savings returning to the taxpayer. 
J. Glaush requested that any future contracts prioritize the use of local vendors. J. Moser recommended that following 
the RFQ, the Board conduct interviews with the applicants to ensure the selection of a capable partner. 
 
D. Potential Dates for Gross-McGinley  
J. Moser presented potential dates for a meeting between the Board and the law firm Gross McGinley to discuss their 
potential engagement for investigative services. The Board selected December 15, to be held in the early evening 
prior to the scheduled Board meeting. 
 
A discussion ensued regarding the format of this meeting. J. Moser initially proposed an executive session, viewing the 
interaction as an interview for professional services. R. Bowman objected, arguing that the meeting should be open to 
the public in the interest of transparency, as no sensitive litigation or personnel matters were yet active. D. Hartley 
suggested a hybrid approach: advertising the meeting as open, with the stipulation that the Board could move into 
executive session if sensitive questions arose. D. Bradley raised a compliance concern, noting that under the Sunshine 
Act, interviewing a third-party contractor might not qualify for executive session privileges since the firm is not a 
current employee or involved in active litigation. Consequently, the Board agreed to hold the date, but directed the 
administration to verify with the Office of Open Records whether the interview qualifies for a closed session before 
finalizing the format. 
 
E. Public Comment on Finance Committee  
B. Bowes commented that she felt a solicitor investigation was not needed. 
 
 
5. Athletics Committee (Kyle Spotts)  
A. Candidates for Athletic Coaching/Manager or Extracurricular Activities  
 
Cody Scherer - Volunteer Boys Wrestling Coach  
DJ Rossino - Volunteer Boys Basketball Coach  
Stephen Kalbach - Winter Game Manager  
 
A. Matika presented the slate of candidates for athletic coaching and extracurricular appointments.  A. Matika offered a 
personal endorsement of D. Rosino’s athletic qualifications. D. Hartley expressed gratitude to the candidates for their 
willingness to serve the District.  
 
B. Public Comment on Athletics Committee  
B. Bowes clarified for the record that while the coaching positions are volunteer roles, the Winter Game Manager is a 
paid position. 
 
 



6. Buildings & Grounds Committee (Justin Smith)  
A. Red Cross Facility Use Agreement  
A. Matika introduced the annual Red Cross Facility Use Agreement, which authorizes the organization to utilize District 
facilities as a service center, supply storage, and disaster shelter during emergencies. J. Moser highlighted a new "pet 
addendum" allowing for the sheltering of animals, a provision B. Bowes supported as a necessary measure to 
encourage residents to evacuate safely. 
 
R. Bowman raised concerns regarding the potential financial burden on taxpayers, specifically questioning whether the 
District would be liable for utility and operational costs during a prolonged state of emergency. He cited the Stafford 
Act and emphasized the need to ensure costs are recoverable. J. Moser clarified that while the agreement sets the 
facility rental rate at zero, it explicitly allows the District to invoice the Red Cross for reasonable, actual out-of-pocket 
costs, including utilities, custodial services, and food service personnel. D. Hartley and A. Abelovsky spoke in favor of 
the agreement, asserting that the District has a responsibility to "give back" and serve as a safe haven for the 
community during crises. J. Glaush verified that the contract requires the Red Cross to carry specific liability insurance 
coverage. 
 
B. Public Comment on Building & Grounds Committee  
None at the time. 
 
 
7. Personnel Committee (Jason Moser)  
A. Report on Teacher Absences/Substitute Availability  
J. Moser presented data compiled by G. Laviolette, reporting a total of 336 sick days utilized by faculty year-to-date, 
averaging approximately two days per staff member. He additionally noted 103 personal days were taken, 
emphasizing that these are contractual rights. J. Moser highlighted a trend in the data showing that sick leave usage is 
significantly higher on Mondays (90 days) and Fridays (74.5 days) compared to mid-week dates. B. Bowes remarked 
on the scarcity of the current substitute pool, noting it has decreased significantly. 
 
J. Moser discussed a potential solution to be explored during upcoming contract negotiations: the implementation of 
"quarter-day" increments for leave. He explained that current policy forces staff to take half or full days for short 
appointments; allowing smaller increments would maximize teacher presence in the classroom and reduce the burden 
of finding full-period coverage. J. Glaush expressed support for modernizing administrative practices to accommodate 
this change. In response to an inquiry from R. Bowman regarding specific data on lost instructional time due to lack of 
coverage, J. Moser stated that this detailed information is being compiled and will be presented in the December 
Superintendent’s Report. 
 
B. Professional Development  
Employee #656 to attend the PDE Data Summit in Harrisburg, PA on March 30-April 1, 2026 at a cost not to 
exceed $1,000.00 with Travel, Lodging and registration.  
 
G. Laviolette advised the Board that a second employee would likely be added to this request prior to the voting 
meeting, effectively doubling the total cost. She explained that the summit provides critical training on assessment 
data and the Pennsylvania Information Management System (PIMS). L. Frey and B. Bowes strongly supported the 
request, noting that PIMS accuracy is vital for ensuring the District receives correct funding and maintains data 
compliance. G. Laviolette agreed, describing the summit as an essential professional development opportunity for 
both the curriculum administration and the new PIMS director. 
 
C. Public Comment on Personnel Committee  
None at the time. 
 
 
8. Technology Committee (Gretchen Laviolette)  
A. Public Comment on Technology Committee  
None at the time. 
 
 
9. Miscellaneous  
A. Library Agreement  
J. Moser reported that he is finalizing the formal agreement between the District and the Lehighton Area Memorial 
Library. The contract codifies the terms for an additional $10,000 donation—bringing the total contribution to 
$20,000—in exchange for guaranteed library services, a structure previously recommended by the solicitor. B. Bowes 
noted that this compromise effectively restores the funding level originally advocated for.  J. Moser confirmed the 
agreement would be ready for approval at the upcoming voting meeting. 
 
B. Traffic Signal Update  
J. Moser informed the Board that he has requested status updates from PennDOT and Fox Rothschild regarding the 
traffic signal project at Bridge and Ninth Street but is currently awaiting a response. He emphasized the urgent need 
for a finalized plan and updated cost projection, acknowledging fears that the price may have risen significantly from 
the original ~$800,000 estimate. 
 
 



A. Abelovsky provided historical context, explaining that the signal was a mandatory condition for the Elementary 
Center’s certificate of occupancy roughly eight years ago. She noted that while the Borough eventually granted a 
permanent certificate based on a separate agreement to install the signal, accident rates at the intersection continue 
to rise. She further warned that PennDOT has a separate demolition project scheduled for the area, and if the two 
projects coincide, it will cause severe traffic disruptions. R. Bowman expressed frustration regarding the financial 
burden this legacy agreement places on current taxpayers. A. Matika intervened to end the debate regarding past 
administrative decisions. B. Bowes stated that the Board must move forward with the current plan as established. 
 
C. LERTA Update  
J. Moser provided an overview of the Local Economic Revitalization Tax Assistance (LERTA) program, a tax abatement 
initiative designed to encourage commercial redevelopment through a ten-year graduated tax schedule. He reported 
that a draft of revisions was requested to the Borough with the intention to align the Borough's ordinance with state 
statutes. J. Beers provided historical context for the new Board members, explaining that the previous Board had 
agreed to support LERTA conditional upon these legal updates. A. Abelovsky confirmed that while there was some 
debate at the Borough level regarding the District's specific requests, the revised drafts have been forwarded to the 
solicitor for final review. 
 
10. Communications  
A. Public Comment  
J. Beers reported that the Lionesses organization had reached out regarding their interest in returning to the District 
to provide vision screenings. J. Moser confirmed that the administration welcomed the program previously and would 
coordinate the necessary logistics. 
 
B. Adjournment  
MOTION by J. Glaush, SECONDED by T. Tkach, to adjourn the Meeting.  

 
YES -    9          NO -    0         ABSENT -    0     ABSTENTIONS -    0     
 

In his closing remarks, A. Matika acknowledged the contention surrounding the recent election but urged the Board 
and community to move forward in unity for the betterment of the staff and students.  
 
The December 2, 2025 Workshop Meeting was adjourned at 10:01 PM.​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 


