Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Tuesday, December 2, 2025 at 7:00 PM
REORGANIZATION MEETING - MINUTES

1. Opening Exercises
A. Call to Order
Board Secretary, R. Karpowicz called the Reorganization Meeting to order at 7:04 PM.

R. Karpowicz listed the names of the following Holdover Members:
Jeremy Glaush

Heather Neff

David Bradley

Denise Hartley

Also in attendance:
Kay Barry, Ryan Bowman, Autumn Abelovsky, Fred Kemmerer, Cady Guy, Randy Frey, Barbara Bowes, Noah Glaush,
Christina Haupt, Gretchen Laviolette, Sandra Michalik, Jason Moser, Rebecca Karpowicz and Janine Partenio.

B. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

C. Notice of the Organization Meeting

R. Karpowicz read the following Notice of the Organization Meeting:

"“"The date of the Lehighton Area School District Reorganization Meeting was advertised in the Times news in January of
2025 as well as on Saturday, November 29, 2025 and as required by Board Policy 005 and the Public School Code, all
members of the Board of the Lehighton Area School District were given five days’ notice by mail, by the secretary of the
retiring Board, of the time and place of meeting for organization . . .

Whereas the notice was mailed to members of the Board on Tuesday, November 25, 2025 that the Reorganization
Meeting will be held on/at:

Tuesday, December 2, 2025 at 7:00 PM

Lehighton Area School District

Administration Board Room

1000 Union Street,

Lehighton, PA 18235”

D. Public Comment
None at the time.

2. Reorganization

A. Nominations For and Election of a Temporary President

Until the Temporary President is elected, the Secretary remains the presiding officer. In that role, the Secretary
will call for nominations, hold the election, and declare the winner using the procedures below.

Once all nominations have been accepted and the vote taken, the Secretary will turn over the gavel to the
Temporary President.

Only seated holdover Board Members may be nominated for Temporary Board President.

The Board Secretary, R. Karpowicz oversaw the nomination and election of a Temporary Board President using the
below procedures.

R. Karpowicz called for nominations for the position of Temporary Board President.
Any seated and sworn Board Member may nominate him- or herself or any other seated and sworn board member for
any position. Each member may nominate - at most - one person for a given position. Once the call for nominations

is made by the presiding officer, there is no need to be recognized and there is no need to obtain a second.

D. Bradley nominated J. Glaush. SECONDED by D. Hartley.



R. Karpowicz asked for any other nominations for the position of Temporary Board President.
There were none.

R. Karpowicz declared the nominations closed. There was no need for a motion to close nominations.
R. Karpowicz stated as the nominations were closed, and J. Glaush was the only candidate nominated, she moved
for J. Glaush’s election by acclamation for the position of Temporary Board President.

YES- _4 NO- _0 ABSENT - _0 ABSTENTIONS - _ 0
J. Glaush took the seat as Temporary President.

B. Reading of Election Certificates

J. Moser stated that the District did not have the election certificates available. He reported that he had consulted
with the District solicitor, who indicated that no case law clearly prohibited or confirmed proceeding without
them, but expressed confidence that it would be acceptable to move forward. J. Moser noted that written
confirmation from the Carbon County Director of Elections verified that the five newly elected representatives
had been certified on November 24, and he recommended proceeding unless Board Members had concerns. J.
Glaush commented that, given this information, he saw no reason the Board could not move forward. He asked
to read the names of the newly elected members, as required of the Board Secretary.

R. Karpowicz read the name and corresponding term of each of the following newly elected members:
William Howland (2-year Term)

Joy Beers (4-year Term)

Lory Frey(4-year Term)

Alex Matika (4-year Term)

Tim Tkach (4-year Term)

C. Oath of Office and Seating of Newly Elected Board Members
J. Glaush administered the oath of office for the new Board Members.

All newly elected Board Members stood for the Oath, raised their right hand and repeated after J. Glaush:
"I do solemnly swear that I will support, obey, and defend the Constitution of the United States and
the Constitution of this Commonwealth and that I will discharge the duties of my office with fidelity.”

D. List of School Directors
R. Karpowicz read the following list of School Directors for the Lehighton Area School District:
Joy Beers

David Bradley

Lory Frey

Jeremy Glaush

Denise Hartley

William Howland

Alex Matika

Heather Neff

Tim Tkach

E. Nominations For and Election of President

Temporary President, J. Glaush presided over the election of a President to hold office for the ensuing year following
the procedures for nominations and election below.

J. Glaush oversaw the nomination and election of a Board President.

J. Glaush called for nominations for the position of Board President.

Any seated and sworn board member may nominate him- or herself or any other seated and sworn board
member for any position. Each member may nominate — at most - one person for a given position.

Once the call for nominations is made by the presiding officer, there is no need to be recognized and there is no
need to obtain a second.

W. Howland nominated H. Neff. SECONDED by A. Matika.

D. Hartley nominated J. Beers. SECONDED by D. Bradley.

J. Glaush nominated A. Matika. SECONDED by D. Bradley.

J. Glaush repeated the call for any other nominations for the position of Board President.

There were none.



J. Glaush declared the nominations closed. There was no need for a motion to close nhominations.

J. Moser stated a roll-call vote should be taken where each seated and sworn board member may cast a vote
for the nominee of their choice. J. Glaush agreed.

Roll Call Vote for President:

Ms. Joy Beers, Member A. Matika
Ms. Heather Neff, Member A. Matika
Mr. Jeremy Glaush, Temporary President A. Matika
Mr. Alex Matika, Member H. Neff
Mr. Timothy Tkach, Member H. Neff
Ms. Lory Frey, Member H. Neff
Ms. Denise Hartley, Member A. Matika
Mr. David Bradley, Member A. Matika
Mr. William Howland, Member H. Neff

A. Matika - _5 H. Neff - _4
R. Karpowicz tallied the vote and announced the winner as A. Matika for President.

MOTION by D. Bradley, SECONDED by J. Glaush, to elect Alex Matika as the Board President with a term of December
2025 until the reorganization meeting in December of 2026.

Vote: YES- _9 NO- _0O ABSENT - _0 ABSTENTIONS - _0

The Temporary President, J. Glaush turned the meeting over to the new President, A. Matika. A. Matika took the seat
as Board President.

F. Nominations For and Election of Vice President
The Board President, A. Matika oversaw the nomination and election of a Vice President using the below procedures.

The Board President, A. Matika called for nominations for the position of Board Vice-President.

Any seated and sworn Board Member may nominate him- or herself or any other seated and sworn board member
for any position. Each member may nominate - at most — one person for a given position. Once the call for
nominations is made by the presiding officer, there is no need to be recognized and there is no need to obtain a
second.

J. Beers nominated herself. SECONDED by J. Glaush.
W. Howland nominated H. Neff. SECONDED by T. Tkach.

Board President, A. Matika repeated the call for any other nominations for the position of Board Vice-President.

There were none.

D. Bradley commented that it was traditionally customary, though not required, for the Board President and
Vice-President to represent different political affiliations, and asked A. Matika about his party registration. A. Matika
clarified that such a balance was not an official requirement and stated that he was a registered Democrat. D. Bradley
suggested that selecting a Republican for the other leadership position would align with past practice. H. Neff noted
that she and J. Glaush had previously served as President and Vice-President while both were Republicans. B. Bowes
added that H. Neff was a Republican, stating that the customary balance would still be met.

J. Beers stated that when A. Matika previously attended a meeting, he had asked about shared leadership. She asked
members to consider supporting her for President, emphasizing her past transparency in meeting with the
Superintendent and her practice of including the Vice President. B. Bowes disputed this, stating that during J. Beers’
first term as President, she had not invited the then Vice-President, Kerry Sittler, to meetings. J. Moser encouraged
the Board to move forward and asked for additional comments.

D. Hartley stated that it would be beneficial for both A. Matika and the Board to have a Vice-President with prior
experience as President, noting that such experience would support leadership continuity and teamwork. She
expressed that J. Beers embodied those qualities and asked the board to consider this when voting.

Board President, A. Matika declared the nominations closed. There was no need for a motion to close nominations.



A roll-call vote was taken where each seated and sworn Board Member would cast a vote for the nominee of their
choice.

Roll Call Vote for Vice-President:

Ms. Joy Beers, Member J. Beers
Ms. Heather Neff, Member H. Neff
Mr. Alex Matika, President H. Neff
Mr. Timothy Tkach, Member H. Neff
Ms. Lory Frey, Member H. Neff
Ms. Denise Hartley, Member J. Beers
Mr. Jeremy Glaush, Member J. Beers
Mr. David Bradley, Member J. Beers
Mr. William Howland, Member H. Neff
H. Neff - _5 J. Beers- _4

The Board Secretary, R. Karpowicz tallied the vote and announced the winner for Vice-President as H. Neff.

D. Bradley asked H. Neff to confirm that she was registered as a Republican, and she affirmed this. D. Bradley
responded by thanking her and noting the bipartisan representation.

MOTION by W. Howland, SECONDED by L. Frey, to elect Heather Neff as the Board Vice-President
with a term of December 2025 until the reorganization meeting in December of 2026.

Vote: YES- _8 NO- _1 ABSENT - _0 ABSTENTIONS - _ 0

J. Beers voted no.

G. Nominations For and Election of Treasurer
The Board President, A. Matika oversaw the nomination and election of a Treasurer using the below procedures.

The Board President, A. Matika called for nominations for the position of Board Treasurer.

Any seated and sworn Board Member may nominate him- or herself or any other seated and sworn board member for
any position. Each member may nominate — at most — one person for a given position. Once the call for nominations is
made by the presiding officer, there is no need to be recognized and there is no need to obtain a second.

J. Glaush nominated D. Hartley. SECONDED by D. Bradley.

H. Neff nominated L. Frey. SECONDED by W. Howland.

D. Bradley nominated himself. SECONDED by J. Glaush.

A. Matika repeated the call for any other nominations for the position of Board Treasurer.

There were none.

Board President, A. Matika declared the nominations closed. There was no need for a motion to close nominations.

A roll-call vote was taken where each seated and sworn board member would cast a vote for the nominee of their
choice.

Roll Call Vote for Treasurer:

Ms. Joy Beers, Member L. Frey
Ms. Heather Neff, Vice-President L. Frey
Mr. Alex Matika, President L. Frey
Mr. Timothy Tkach, Member L. Frey
Ms. Lory Frey, Member L. Frey
Ms. Denise Hartley, Member D. Hartley
Mr. Jeremy Glaush, Member D. Hartley
Mr. David Bradley, Member D. Hartley
Mr. William Howland, Member L. Frey

L. Frey - _6 D. Hartley - _3

The Board Secretary, R. Karpowicz tallied the vote and announced the winner of the Board Treasurer position as L.
Frey.



MOTION by T. Tkach, SECONDED by H. Neff, to elect Lory Frey as the Board Treasurer with a term of December 2,
2025 until June 30, 2026.

Vote: YES- _8 NO- _1 ABSENT - _0 ABSTENTIONS - _0

D. Bradley voted No.

H. Signature Stamp

D. Bradley requested discussion and expressed opposition to authorizing a rubber stamp for the treasurer, stating that
the treasurer should personally review all documents requiring their signature to avoid past errors identified by the
State Auditor General. J. Beers clarified that the stamp in question reflected L. Frey's signature. W. Howland asked
whether eliminating the stamp would require hand-signing checks, and D. Bradley explained that checks could still be
stamped, but the treasurer should personally apply a serialized, trackable stamp after reviewing the supporting
documents. He emphasized accountability given the district’s approximately $50 million in annual transactions.

D. Hartley asked for L. Frey’s opinion, and L. Frey sought clarification regarding whether the discussion applied to her
signature or payroll checks. J. Moser explained that the expectation was for the treasurer to review documents and
personally apply the stamp. B. Bowes asked whether this would apply to all paychecks and bills, and J. Moser noted
that summary payroll reports were available for review prior to disbursement. T. Tkach confirmed that the treasurer
would have support from the business office in reviewing reports.

B. Bowes clarified that the current motion concerned authorizing the use of the existing stamp until a new one could
be obtained, noting that without it, bills could not be paid. A. Matika asked whether the broader procedural concerns
could be discussed at a later meeting and refocused the discussion on the immediate need to use the current stamp.
R. Karpowicz described the existing process for signatures on checks, noting that the treasurer, board secretary, and
board president’s signatures were uploaded into the accounting software, with occasional handwritten signatures used
when necessary. She also explained the process for updating banking authorization paperwork and stated that a
physical stamp could be ordered but may take time to arrive.

D. Bradley reiterated the importance of adhering to general accounting principles, including requiring each signer to
review documents before authorizing payment. After discussion, A. Matika asked whether the board was prepared to
proceed with a motion to authorize the use of the current signature stamp until the new one was received.

MOTION by W. Howland, SECONDED by H. Neff, to authorize the use of a signature stamp until a new one is received.

Roll Call Vote for Signature Stamp:

Yes No Absent Abstension

Ms. Joy Beers, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mr. Alex Matika, President X 0 0 0
Mr. Timothy Tkach, Member X 0 0 0
Ms. Lory Frey, Treasurer X 0 0 0
Ms. Denise Hartley, Member X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Mr. David Bradley, Member 0 X 0 0
Mr. William Howland, Member X 0 0 0
Vote: YES- _8 NO- _ 1 ABSENT - _ 0 ABSTENTIONS - _ 0

I. Carbon Career and Technical Institute Joint Operating Committee Representative Alternate
Board President, A. Matika declared a seat open for appointment for the Carbon Career and Technical Institute Joint
Operating Committee Representative Alternate for a 1-year term of December 2025 to December of 2026.

Board President, A. Matika called for nominations for the position of CCTI Joint Operating Committee Representative
Alternate.

Any seated and sworn board member may nominate him- or herself or any other seated and sworn board member for
any position. Each member may nominate - at most — one person for a given position. Once the call for nominations is
made by the presiding officer, there is no need to be recognized and there is no need to obtain a second.

L. Frey nominated W. Howland. SECONDED by H. Neff.

J. Glaush nominated J. Beers. SECONDED by D. Hartley

Board President, A. Matika repeated the call for any other nominations for the position of CCTI Joint Operating
Committee Representative Alternate.

There were none.

Board President, A. Matika declared the nominations closed. There was no need for a motion to close nominations.



A roll-call vote was taken where each seated and sworn board member would cast a vote for the nominee of
their choice.

Roll Call Vote for CCTI JOC Alternate:

Ms. Joy Beers, Member W. Howland
Ms. Heather Neff, Vice-President W. Howland
Mr. Alex Matika, President W. Howland
Mr. Timothy Tkach, Member W. Howland
Ms. Lory Frey, Treasurer W. Howland
Ms. Denise Hartley, Member W. Howland
Mr. Jeremy Glaush, Member W. Howland
Mr. David Bradley, Member J. Beers

Mr. William Howland, Member W. Howland

W. Howland - 8 J. Beers - 1

The Board Secretary, R. Karpowicz tallied the votes and announced the winner of the CCTI JOC Alternate position as
W. Howland.

MOTION by D. Bradley, SECONDED by J. Glaush, to approve William Howland as the Carbon Career and Technical
Institute Joint Operating Committee Representative Alternate for a 1-year term of December 2025 to December of
2026.

Vote: YES - 9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

J. CCAVTS Authority Representative to Operating Committee

Board President, A. Matika declared there will be a seat open for appointment for the CCAVTS Authority
Representative to the Operating Committee position. He stated this position is a 4-year term of January 2026-January
2030.

The Board President, A. Matika called for nominations for the position of CCAVTS Authority Representative to the
Operating Committee.

Any seated and sworn Board Member may nominate him- or herself or any other seated and sworn board
member for any position. Each member may nominate - at most - one person for a given position.

Once the call for nominations is made by the presiding officer, there is no need to be recognized and there is no
need to obtain a second.

J. Glaush expressed confusion regarding the relationship between CCAVTS and CCTI Representatives. H. Neff
clarified that they are essentially the same, but CCAVTS is an Authority Board, and the representative participates
in meetings and votes on matters such as building projects and construction cost analyses. L. Frey asked whether
the representative role should remain with H. Neff, or be another individual who is not already a representative. H.
Neff stated that it did not have to be her and could be W. Howland, T. Tkach, or any other board member. J. Glaush
asked if she wished to remain in the role, and H. Neff confirmed she would continue if nominated.

D. Hartley nominated H. Neff. SECONDED by D. Bradley.

Board President, A. Matika repeated the call for any other nominations for the position of CCAVTS Authority
Representative to the Operating Committee.

There were none.
Board President, A. Matika declared the nominations closed. There was no need for a motion to close nominations.

MOTION by D. Hartley, SECONDED by D. Bradley, to approve Heather Neff as the CCAVTS Authority Representative to
the Operating Committee for a 4-year term of January 2026 to January of 2030.

Vote: YES- 9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

K. Lehighton Area Memorial Library Representative
Board President, A. Matika declared there was a seat open for appointment for the Lehighton Area Memorial Library
Representative position This position is a 2-year term of December 2025-December 2027.

The Board President, A. Matika called for nominations for the position of Lehighton Area Memorial Library
Representative.

Any seated and sworn board member may nominate him- or herself or any other seated and sworn board member for
any position. Each member may nominate - at most — one person for a given position. Once the call for nominations is
made by the presiding officer, there is no need to be recognized and there is no need to obtain a second.



L. Frey nominated D. Hartley. SECONDED by T. Tkach.

Board President, A. Matika repeated the call for any other nominations for the position of Lehighton Area Memorial
Library Representative.

There were none.
Board President, A. Matika declared the nominations closed. There was no need for a motion to close nominations.

MOTION by J. Glaush, SECONDED by H. Neff, to approve Denise Hartley as the Lehighton Area Memorial Library
Representative for a 2-year term of December 2025 to December 2027.

Vote: YES - 9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

L. Committee Appointments

A. Matika reviewed the committees such as: Academic Affairs Committee, Athletics Committee, Buildings and
Grounds Committee, Finance Committee, Personnel Committee, Policy Committee, and Technology Committee. He
stated they were represented as a Committee of the Whole at monthly Workshop Meetings and no Committee
Appointments would be made at this time.

A. Matika suggested that Board Members submit their interest to him for taking part in any of the following Advisory
Councils:

Wellness Advisory Council (2-3x per year)

Title I Advisory Council (2-3x per year)

Career and Counseling Advisory Council (2-3x per year)

M. Approval of Workshop Meeting Dates for 2026
MOTION by D. Hartley, SECONDED by L. Frey, to approve the Workshop Meeting dates for the 2026 Calendar year.

Vote: YES- 9 NO- _0O ABSENT - _0 ABSTENTIONS - _0

N. Approval of Board Meeting Dates for 2026
MOTION by H. Neff, SECONDED by J. Glaush, to approve the Board Meeting dates for the 2026 Calendar year.

Vote: YES- 9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

3. Communications
A. Comments From the Board
None at the time.

B. Comments from the Superintendent

J. Moser made a brief statement expressing his enthusiasm for working with the newly reorganized board. He
acknowledged that progress was needed to bring the board together, which he noted was typical during
reorganization. He committed to using his abilities to facilitate the process and continue moving the district forward for
the benefit of students and the community.

C. Public Comment

B. Bowes thanked all of the voters that supported her over the past four years as a Board Member. She stated that
she forgot to do that at the last meeting due to chaos at the meeting. A. Matika thanked B. Bowes for her comment
and for her service to the District.

D. Adjournment
MOTION by H. Neff, SECONDED by J. Glaush, to adjourn the Meeting.

YES - _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _ 0
The December 2, 2025 Reorganization Meeting was adjourned at 7:47 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



