Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, November 24, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

1.1 Opening Exercises

Please rise and recite the Pledge of Allegiance and observe a moment of silence.
Pledge Leaders: Loralai Confer (3rd Grade) & Cian Confer (5th Grade)

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:02 PM.

1.3 Meeting Announcements

An Executive Session was held on October 27, 2025 at 6:30 PM for personnel
and legal discussions according to Title 65 Section 708 (a) 1 and 5.

A Board Meeting was held on October 27, 2025 at 7:00 PM in the Boardroom.
An Executive Session was held on November 10, 2025 at 6:15 PM for personnel and legal discussions according
to Title 65 Section 708 (a) 1 and 5.

A Workshop Meeting was held on November 10, 2025 at 7:00 PM in the Boardroom.

A Special Board Meeting was held on November 13, 2025 at 7:00 PM in the Boardroom.

A Special Board Meeting was held on November 19, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held prior to this Meeting at 6:15 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 5.

A Board Meeting will be held on November 24, 2025 at 7:00 PM in the Boardroom.

B. Bowes asked whether D. Bradley had filed his Statement of Financial Interest. When D. Bradley indicated he had
probably not filed it, B. Bowes stated he could not be sworn in or vote until it was completed, noting this requirement
was set by state law and Board Policies 827 and 004. D. Bradley suggested taking a recess so he could complete the
form, but B. Bowes clarified it had to be filed prior to being sworn in and questioned whether he had informed the
notary that it had not been filed. D. Bradley then proposed a recess and an executive session to confirm the matter.

MOTION by D. Bradley, SECONDED by J. Glaush to recess the meeting for an Executive Session at 7:03 PM

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0

Meeting Resumed at 7:58 PM.

J. Beers apologized for the delay, due to an administrative issue. D. Bradley thanked B. Bowes for catching an error
with the way the oath of office was administered. He said it had been corrected. He apologized to the public that the
oath of office was completed prior to his statement of financial interests being submitted. He announced that a notary
had come back to redo the Oath of Office.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. David Bradley PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Duane Dellecker | AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Jeremy Glaush VACANCY

Also Present:

Mr. Jason Moser, Superintendent

Ms. Janine Partenio, Board Recording Secretary
Loralai and Cian Confer & Family, Special Guests

Kay Barry, Roy James, Nicole Collier, Fred Kemmerer, Alex Matika, Lory Frey, Denise Hartley, Tim
Tkach, Troy Abelovsky, Autumn Abelovsky, Morgan Shaffer, Connor Dugan, Noah Glaush, Christina
Haupt, Angela Swanson, Mike Lusch, Jarrad Hedes, Floyd Brown, Kyle Spotts, Sue Howland, Tiffany
Strausberger, Sandra Michalik, and Matt Lentz

1.5 Presentations/Recognition
None at the time.



1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the agenda as presented.

YES - _6 NO- _1 ABSENT - _1 ABSTENTIONS - _0

B. Bowes voted No.

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

M. Lusch raised concerns regarding a policy under first reading, noting that his understanding was that first readings
were typically reviewed by stakeholders before adoption at future meetings. When B. Bowes asked which policy he
was referencing, he clarified it was Policy 886. B. Bowes stated she doubted his assumption, noting the agenda
reflected the correct process. M. Lusch explained that many parents were unaware of policy drafts and that the
document posted contained numerous strike-throughs. He asked whether the stricken text had come from the
solicitor. B. Bowes clarified that the stricken language had been added by D. Bradley and that the solicitor had
rewritten the policy; the remaining unstricken text reflected the solicitor’s version. M. Lusch stated that his primary
concern was the level of access board members could have to students, including his own, noting that board members
were not required to hold the same clearances or training as staff. He expressed that, in his opinion, board members
should not have direct conversations with students to gather information and that they did not have his permission to
speak privately with his children. B. Bowes asked whether law enforcement would not also require another adult
present when speaking with minors, and J. Moser responded that this requirement depended on the child’s age. J.
Beers asked whether staff could question students without parental permission, and B. Bowes noted that staff received
specialized training. M. Lusch reiterated his concerns as a parent, emphasizing that the policy allowed broad access to
student information and that protections such as HIPAA and FERPA did not address all of his concerns. He stated that
many areas of the policy lacked clarity and that few parents reviewed BoardDocs. He also commented that if the board
sought access to student emails and documentation for transparency and oversight, comparable transparency should
be extended to the public regarding information board members received through school email.

1.9 Reports
Student Board Representatives
Student Board Representatives M. Shaffer and C. Dugan shared the following report:
“lazz, Java, Joy- On Saturday, November 22nd, the high school jazz band hosted a fun holiday event from 2-4pm. There

were desserts, drinks, and Jazz music provided by our jazz band! It was a fun event with lots of great music!

NHS Induction Ceremony- Thursday, November 20, Lehighton’s NHS Induction ceremony took place in the high school
auditorium. Many of Lehighton's brightest students were acknowledged for their hard work over the years. Members —
Scholarship, Leadership, Service, and Character. 17 new members (4 seniors and 13 juniors) to join our 19 returning seniors

Senior Bonfire- Lehighton’s Senior Class of 2026, hosted a bonfire for all seniors to attend at The Franklin Township Fire
Company. This event started at 6pm and lasted until 8om and had food and drinks for the seniors to enjoy. We would like to
thank the Franklin Fire Company, our local Burger king, and Zimmerman's Dairy for helping this event be possible.

Winter Meet the Tribe- On Tuesday, November 25th, all winter sports will participate in “"Meet the Tribe”. This will take place
at 7:30 pm in the Elementary Center gym. We encourage you all to come out and see what our winter sports have in store!

EBLA Flag football Tournament-

On Friday, November 6th, Lehighton FBLA hosted their first Flag football tournament. The tournament was a fundraiser for
this year's state cause: "Feeding Pennsylvania”. The tournament was open to all students who wanted to come up and watch
the games between the twelve teams who signed up. There was free popcorn and hot chocolate up at the field as well as a
snack stand and games inside the gym and foyer. Everyone enjoyed the much needed day off before a long weekend, and
FBLA Raised over $1500 and around 250 pounds of food with over 200 people in attendance.”



Superintendent

J. Moser provided an update regarding Act 44 of 2025, new legislation which mandates that schools notify parents,
guardians, and employees within 24 hours of a weapons incident. He explained that a significant change for the
district involves shared campuses; an incident in one building now requires notification to the entire campus, meaning
an event at the High School would necessitate notifying the Elementary Center community as well. J. Moser noted that
this strict reporting requirement should help mitigate false rumors on social media. Regarding the state budget, he
reported a statewide 1.3% increase in Basic Education Funding and a 2.7% increase in Special Education Funding. He
clarified that the 68.41% increase in adequacy investment is effectively the second round of the "Ready to Learn"
grant. J. Moser concluded by outlining the district’s budget timeline, noting that departmental proposals are due before
the winter break for review in January, and indicated that the CCTI and LCCC proposed budgets would be presented
for Board review in the coming months.

Business Administrator

M. Lentz reported that the administration was working to incorporate state budget figures into the current district
budget. He noted that the audit is in the final stages, though there are delays at the federal level regarding
clarifications for federal program audits. He confirmed that the Annual Financial Report is being prepared for
submission to the state. During the discussion, B. Bowes inquired about invoice notations that suggested a tuition
increase for special education cyber students from approximately $26,000 to $43,000. M. Lentz clarified that the state
has not yet published final calculations and the district is currently reconciling bills based on initial filings. D. Bradley
inquired about specific payroll information he had requested via email, stating he wished to see data beyond the
summary. M. Lentz and B. Bowes confirmed that while the public view is redacted, the unredacted individual payroll
details are available to Board members via BoardDocs.

LCCC/CLIU/CCTI/Library
J. Beers mentioned there was no LCCC report since D. Krause was not in attendance that evening.

J. Glaush reported on a presentation given by Dr. Mark Scott, Director of Special Education, regarding the new facility
on Schoolhouse Lane. This facility houses the ALAS and LCEA combined programs, which provide sensory-friendly
environments and specialized instruction primarily serving Allentown and Southern Lehigh. J. Glaush shared a video
showcasing the new building and the ALAS/LCEA program. He also announced that the general operating budget was
projected to pass with no increase, maintaining current service levels without additional costs. He concluded by
acknowledging American Education Week and encouraging recognition for the district staff's hard work.

H. Neff reported that CCTI celebrated its Students of the Marking Period on November 3rd, honoring thirty students,
including twelve from Lehighton, with a celebratory breakfast and awards ceremony. She stated that the CCTI Board
approved the proposed 2026-2027 budget the previous Thursday for distribution to the five sending school districts. H.
Neff noted that Mr. Deutsch and Mr. Reinbold are available to attend a future meeting to address any questions the
Board might have regarding the budget. Additionally, she announced upcoming events, including a Toys for Tots event
featuring activities and refreshments on December 6th, and an Engineering Night scheduled for December 9th, for
which online registration is available.

1.10 Minutes

MOTION by J. Glaush, SECONDED by J. Beers, to approve the Minutes of the October 27, 2025 Board Meeting, the
November 10, 2025 Workshop Meeting Minutes, the November 13, 2025 Special Board Meeting and the November 19,
2025 Special Board Meeting Revised.

H. Neff questioned if they could count the adjournment of a meeting without a quorum. J. Beers said yes, it was her
understanding that if there was not a quorum present, those people remaining, could adjourn the meeting.

YES - _6 NO - _0 ABSENT - _1 ABSTENTIONS - _1

D. Bradley abstained from the vote since he was not in attendance at the meeting.

2. Unfinished Business

2.1 Appointment to Fill A Board Vacancy

MOTION by J. Beers, SECONDED by J. Glaush, to appoint Denise Hartley, to fill the unexpired term of April Walker
effective immediately until the Board Reorganization Meeting in December 2027.

MOTION by J. Beers, SECONDED by J. Glaush, to table the appointment of Denise Hartley, to fill the unexpired term of
April Walker effective immediately until the Board Reorganization Meeting in December 2027.

J. Beers addressed the Board regarding the procedural status of a pending motion from the previous meeting. After
consulting Robert’s Rules of Order and the solicitor, she recommended tabling the current motion to appoint a new
director to allow for an amendment to the agenda, ensuring the resignation and vacancy were formally recorded first.

YES - _7 NO- _0O ABSENT - _1 ABSTENTIONS - _0

Subsequently, J. Beers moved to amend the agenda to add items accepting the resignation of A. Walker, declaring the
vacancy, and appointing a replacement. B. Bowes questioned the necessity of the re-vote, believing previous actions
were valid;



MOTION by J. Beers, SECONDED by J. Glaush, to amend the agenda to add items 2.2 to accept the resignation of
board member, April Walker, effective as of the close of business day, Tuesday, November 18, 2025, 2.3 to formally
declare the board vacancy, resulting from the resignation of April Walker, and 2.4 to appoint Denise Hartley to fill the
unexpired term of April Walker, effectively immediately, until the board reorganization meeting, December 2027.

There was no public comment

B. Bowes argued that the motions passed at the previous meeting were valid based on the majority of members
present and felt the re-vote was moot. J. Beers responded that she preferred to ensure legal compliance by being
"safe rather than sorry."

YES - _5 NO - _2 ABSENT - _1 ABSTENTIONS - _0

B. Bowes and H. Neff voted no.

2.2 Resignation of Board Member
MOTION by J. Glaush, SECONDED by R. Beltz to accept the resignation of board member, April Walker, effective as of
the close of business day Tuesday, November 18, 2025.

There was no public comment
B. Bowes felt the motion was ridiculous to repeat it.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

2.3 Board Vacancy
MOTION by J. Glaush, SECONDED by D. Dellecker, to formally declare the Board vacancy resulting from the
resignation of Board Member, April Walker.

There was no public comment or Board comments.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

2.4 Appointment of Board Member
MOTION by J. Glaush, SECONDED by R. Beltz, to appoint Denise Hartley to fill the unexpired term until the December
2027 reorganization meeting.

YES- _5 NO - _2 ABSENT - _1 ABSTENTIONS - _0

B. Bowes and H. Neff voted no.

3. Financial Matters
3.1 Consent Agenda
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Consent Agenda items *3.2-*3.6.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes raised a question regarding item 3.6, noting that the item regarding Gross McGinley was not structured
as a formal motion or contract. J. Moser clarified that the intent was to initiate engagement for professional
services rather than a finalized contract.

MOTION by D. Bradley, SECONDED by D. Dellecker, to separate item 3.6 from the consent agenda for individual
consideration.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

Roll Call Vote to approve consent agenda items 3.2 through 3.5:

Yes No Absent  Abstention
Mr. Richard R. Beltz, Vice-President 0
Ms. Barbara Bowes, Member
Mr. David Bradley, Member
Mr. Duane Dellecker, Treasurer
Mr. Jeremy Glaush, Member
Ms. Heather Neff, Member
Mrs. Kerry Sittler, Member
Ms. Joy Beers, President

X O X X X X X X
[clololololoNeNe)
[cleololololoNeNe)

OXOOOOoOOo

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0




3.2 * Trash Proposal - Waste Management
Award the proposal to Waste Management.

3.3 * CDW Government, LLC.

Approve the quote with CDW for Endpoint Detection (3 years) and MDR (2 years) at a cost of $55,575.00. The LASD
will pay the full cost upfront through the Cybersecurity Pilot Program Billed Entity Applicant Reimbursement (BEAR)
Program. The District will be reimbursed 90% of the cost once funds become available.

3.4 * Soliant
Approve the agreement with Soliant to provide substitute nursing staff if and when needed

3.5 * Bayada
Approve the agreement with Bayada to provide substitute nursing staff if and when needed

3.6 RFP Special Counsel Investigation
MOTION by D. Bradley, SECONDED by J. Glaush, to amend the agenda to create a specific motion to engage with
special counsel as it was already previously reviewed.

There was no public comment.

YES- _7 NO- _0 ABSENT - _1 _ ABSTENTIONS - _0Q
MOTION by D. Bradley, SECONDED by D. Dellecker, to engage with Gross McGinley as special counsel.
There was no public comment.

B. Bowes voiced concerns that this would be a waste of funds. J. Glaush and J. Beers responded that no costs would
be incurred unless services were utilized. H. Neff inquired if there was a specific investigation planned; J. Beers
confirmed there was not. B. Bowes thought the Board was happy with J. Moser handling the investigation process. J.
Glaush and J. Beers characterized the role as a backup or "training wheels" for the Superintendent.

YES - _5 NO- _2 ABSENT - 1 ABSTENTIONS - _ 0
H. Neff and B. Bowes voted no.

3.7 Donations/Local Grants

MOTION by H. Neff, SECONDED by J. Glaush, to accept the following donations/local grants:

1. Tamaqua Elementary School PTO donated a bench to the Elementary Center in memory of those lost in the
tragic fire earlier this school year. The bench is currently displayed in the K-2 Foyer.

2. Local donation on behalf of families and local businesses of food items such as granola bars, cereal, peanut
butter, jelly, bread, pasta, sauce, and other easy-to-open foods to support students who may be experiencing gaps
in access to food and would be distributed through the Backpack Buddy Program. Any items with a short shelf-life
would have immediate distribution through the Program.

3. Donation from Giant for the Back Pack Buddies program in the amount of $37.10.

4. Donation of $1,000 from Walmart. The use of these funds are to support our homeless students by providing
essential clothing and toiletries. The funds will be used to purchase items that meet students’ immediate needs and
help ensure their comfort, dignity, and readiness for school.

B. Bowes inquired regarding the specific donation amount of $37.10 from Giant; while the exact origin of the figure
was unknown, the Board expressed gratitude for the contribution.

J. Glaush highlighted a $1,000 donation from Walmart designated for the District's homeless students, noting the
significant impact it would have on meeting immediate needs. G. Laviolette commended Amanda Citro, the District's
Homeless Liaison, for her initiative in reaching out to Walmart to secure these funds. A discussion ensued regarding
the classification of homelessness. B. Bowes conveyed community questions regarding the living situations of these
students. G. Laviolette, D. Bradley, and J. Moser clarified that under the McKinney-Vento Act, the definition is broader
than unsheltered living and frequently includes students in transitional housing or those "doubling up" with family or
friends due to displacement. G. Laviolette reported that 26 students have been identified as homeless under these
criteria during the current school year. J. Moser confirmed that the donated funds would be strictly utilized for students
identified under McKinney-Vento.

YES- _7 NO- _0 ABSENT - _0 ABSTENTIONS - _0
3.8 Learn Well

MOTION by J. Glaush, SECONDED by J. Beers, to approve an agreement with Learn Well for adolescent in-patient
instruction at $54.25 per hour for 10 hours per week.

J. Moser provided clarification regarding an agenda item involving educational services for a hospitalized student. He
stated that the District retains the responsibility to provide education during such placements and emphasized the
administration's commitment to ensuring that all students receive necessary instruction, regardless of the setting in
which it must take place. J. Beers asked for a roll call vote.



Roll Call Vote:

(7]
=

o] Absent  Abstention
Ms. Barbara Bowes, Member

Mr. David Bradley, Member

Mr. Duane Dellecker, Treasurer

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Mr. Richard R. Beltz, Vice-President
Ms. Joy Beers, President

XX O XXX XXE
clolololoNoloNe]
OO XOOO0OO0OO0o
clolololoNoNoNe]

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3.9 Food Service Transfers

MOTION by D. Dellecker, SECONDED by R. Beltz, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

October 2025

NSLP Lunch Federal $128,482.42

NSLP Breakfast Federal $41,079.26

NSLP State Lunch $4,459.32

NSLP State Breakfast $9,959.30

CACFP Child & Adult Care Food Program $5,115.91

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3.10 Per Capita/Occupational Tax Exemptions
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the exemptions from Per Capita and/or Occupational Tax
presented.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3.11 Activities Funds
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for October 2025

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0

3.12 Reports

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Reports:
October 2025

. Condensed Board Summary

. Expenditure Report

. Revenue Report

. Treasurer’s Report

. Fund Summary

uhrhWNH

B. Bowes observed that specific budget reports showed lines significantly over budget and inquired if this result was
due to delayed state revenue. M. Lentz confirmed that the variances were caused by the timing of state funding
receipts. D. Dellecker noted the volume of reclassifications and the extensive list of over fifty file attachments, which
require significant time to review. B. Bowes highlighted a specific instance regarding a missing manual check file for a
$2.5 million bond payment, noting that while the register was eventually posted, the detailed information had initially
been missing. She advised that future Treasurers must ensure all detailed registers are available and emphasized the
necessity of diligence in the role to prevent financial errors, referencing past issues with wire transfers. D. Bradley
stated he was working with the Superintendent to reorganize the presentation of financial documents to make them
more accessible for the Board and public. B. Bowes questioned the feasibility of simplifying the review process while
maintaining the necessary level of detailed oversight.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0



3.13 Payment of Bills

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Payment of Bills:
November 2025:

General Fund:

--Non-Negotiable $2,456,558.49
--Regular Checks $1,924,202.35
--Credit Card $ 0.00
Debit Card: $ 1,323.96
Payroll (October): $1,530,329.14
Capital Reserve: $ 418.16
Food Service Fund: $ 143,427.81
Total: $6,056,259.91

YES - _6 NO- _0 ABSENT - _1  ABSTENTIONS - _1

D. Bradley abstained from this vote.

4. Personnel
4.1 * Consent Agenda
MOTION by D. Dellecker, SECONDED by R. Beltz, to approve Consent Agenda items *4.2-*4 .4,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

Roll Call Vote:
No Absent  Abstention
0

n

Mr. David Bradley, Member

Mr. Duane Dellecker, Treasurer

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Ms. Joy Beers, President

XXX O XX XXE
clNolololoNoleNe]
OO0OOXO0o0O0o
clolololoNoNoNe]

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

4.2 * LAESPA MOA for Nurse
Approve the MOU for a nurse position with the LAESPA.

4.3 * Acknowledgment of FMLA Leave
Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:
1. Employee # 483 - FMLA November 25, 2025-January 25, 2026.

4.4 * Professional Development

Approve the following professional development opportunities:

1. Employee #656 to attend the Pennsylvania Federal Program Coordinators Improving School Performance
conference January 25-28, 2026, at the Sheraton Pittsburgh at Station Square. The cost, not to exceed $1500, will
be covered from the District professional development budget.

2. Employees #892 and #1119 to attend the Pennsylvania Educational Technology Expo and Conference
(PETE&C) from February 1-4, 2026, at the Hershey Lodge at a cost not to exceed $2,000.00. Cost will cover
travel, lodging, and registration and will be paid out of the District professional development budget.

3. Employee #33 to attend PDE Making a Difference: Education Practices that Work hosted by PaTTAN at the
Hershey Lodge and Convention Center on February 25-27, 2026 in an amount not to exceed $1,500.00,
including lodging and registration, to be paid by the Student Services Budget.

4.5 Adjustment to Employee Salary
MOTION by J. Glaush, SECONDED by J. Beers, to approve the adjustment of annual salary of Tammy Tilley, School
Psychologist, to $85,000.00, effective July 1, 2025.

J. Moser provided the rationale for the approved salary increase for school psychologist Ms. Tilley. He explained that
school psychologists had previously been transitioned to the Act 93 agreement; however, following the ratification of
the recent teachers' contract, Ms. Tilley’s compensation had fallen behind comparable benchmarks for her years of
service. J. Moser highlighted the competitive nature of the field and the challenges regarding retention, noting that the
district is fortunate to maintain two psychologists on staff. He stated that this adjustment serves to bring her salary to
a level comparable to what she would have earned had she remained on the professional employees' contract
schedule.

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0




4.6 Administrative Job Descriptions

MOTION by D. Dellecker, SECONDED by J.Beers, to approve the following Job Descriptions:
High School Principal of Operations and Student Management Job Description

High School Principal of Academic Programs Job Description

Middle School Principal of Operations and Student Management Job Description

Middle School Principal of Academic Programs Job Description

J. Moser presented the rationale for the revised job descriptions, explaining that the changes stemmed from ongoing
discussions regarding administrative expectations. He noted that previous job descriptions for Principals and Assistant
Principals were nearly identical and did not accurately reflect modern school needs, particularly regarding the outdated
model where Assistant Principals focused almost exclusively on discipline. ]J. Moser detailed that the new descriptions
clearly delineate roles, separating student management from safety and facilities responsibilities, similar to a "Principal
of Operations" model. He highlighted that the district has already observed positive educational results at the
Elementary Center by distinguishing between curricular leadership and building operations. J. Moser expressed
confidence that providing this level of clarity regarding primary responsibilities would lead to greater success for
students, staff, and families.

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0

4.7 Administrative Assignments

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following administrative assignments:

Floyd Brown - High School Principal of Operations and Student Management, effective November 25, 2025 at

a salary of $95,705.00, prorated for the 2025-2026 School Year.

Suzanne Howland - High School Principal of Academic Programs and Achievement.

Stephen Ebbert - Middle School Principal of Operations and Student Management.

Tiffany Strausberger - Middle School Principal of Academic Programs and Achievement, effective November 25, 2025
at a salary of $95,705.00, prorated for the 2025-2026 School Year.

D. Bradley left the Boardroom at this time - 8:55 PM.

J. Beers noted the listing of four individuals for approval and confirmed their relationship to the previously discussed
job descriptions. J. Moser verified that the assignments align with the updated roles, explaining that the administration
utilized a strategy of leaning into the specific strengths of the individuals to establish clear areas of focus. He
emphasized that while these assignments delineate primary responsibilities, the administrators are still expected to
assist one another when necessary. J. Moser added that while the standard requirement for "all other duties as
assigned" remains in effect, the primary objective is to allow these individuals to concentrate on their areas of
expertise to further enhance performance.

YES- _6 NO- _0O ABSENT - __ 2 ABSTENTIONS - _0

4.8 Resignations

MOTION by D. Dellecker, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
Taylor Cashner - Head Softball Coach effective October 26, 2025

Jennifer Lobasso - Head Girls Wrestling Coach effective October 30, 2025.

Tonia Bastone - High School Paraprofessional effective November 6, 2025.

Candace Gandy - K-5 Math Department Head effective December 19, 2025.

George Ebbert - Assistant Wrestling Coach effective November 24, 2025.

YES- _6 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

4.9 Candidates for Employment

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following candidates for employment in accordance
with the respective contracts:

Devyn Rehrig - Long Term Substitute High School Physical Education Teacher at a Bachelor's Degree Step 1
annual salary of $53,035.00, prorated for the 2025-2026 school year and an effective date of November 4, 2025.
Allane Kistler - Part-Time Cleaner at an hourly rate of $12.96 effective November 24, 2025, pending any
necessary documentation.

David Kasperski - Part-Time Cleaner at an hourly rate of $12.96 effective November 24, 2025, pending

any necessary documentation.

Nick Costantino - Mentor for Long Term Substitute High School Physical Education Teacher

Timothy Sharrow - Mentor for Long Term Substitute Middle School Physical Education

Teacher

YES - _6 NO- _0 ABSENT - _2 ABSTENTIONS - _0



4.10 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Gwen Remaley - Assistant Varsity Track and Field Coach at a stipend of $3,810.75
Darren Frehulfer - Assistant Varsity Track and Field Coach at a stipend of $3,810.75
Anthony Pagotto - Assistant Varsity Track and Field Coach at a stipend of $3,810.75

Tim Sharrow- Assistant Middle School Track and Field Coach at a stipend of $3,716.35
Justin Leininger - Assistant Middle School Track and Field Coach at a stipend of $3,716.35
Anthony Rossino - Assistant Varsity Baseball Coach at a stipend of $3,810.75

Nick Hill - Assistant Varsity Baseball Coach at a stipend of $3,810.75

Zachary Searfoss - Assistant JV Baseball Coach at a stipend of $3,810.75

John Searfoss - Volunteer Baseball Coach

Ed Ziegenfuss - Head Softball Coach at a stipend of $6,139.40

George Ebbert - Head Girls Wrestling Coach at a stipend of $6,139.43

Maggie Pagotto - Assistant Girls Wrestling Coach at a stipend of $4,443.05

Empress Matos - Assistant Girls Wrestling Coach at a stipend of $4,443.05

Sarah Matika - Volunteer Girls Wrestling Coach

Jennifer Lobasso - Volunteer Girls Wrestling Coach

Jacob Hoats - Volunteer Boys Wrestling Coach

Winter me Man rs at $19.2 r hour:
Tim Sharrow

Theresa Kokinda

Devyn Rehrig

Diane Brownmiller

Nicholas Costantino

Chris Knappenberger

J. Glaush inquired regarding the timing and distribution of end-of-season surveys for fall student-athletes. K. Spotts
clarified the department’s procedure, explaining that surveys are not administered immediately following each
individual sport’s season. Instead, he stated that all student-athletes are gathered to complete the surveys
collectively in a single session scheduled for January.

D. Bradley returned to the Boardroom at this time - 8:57 PM.

YES - _7 NO- _0 ABSENT - _1 ABSTENTIONS - _0

4.11 Pre-Approval of Employee Continuing Education Courses

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following requests for pre approval of courses/Programs
of Study for employee continuing education:

1. Employee #1857 - January 26-May 16, 2026/Curriculum & Instruction in Writing Through the Developmental
Stages (M. Ed. Reading Specialist - up to $1,731.00).

2. Employee #1832 - January 12-April 27, 2026/Women Writing the World - The Works of Women Nobel
Laureates (English - Secondary Education - up to $300.00).

3. Employee #1832 - January 12-April 27, 2026/Mapping the colonial Contact Zone - A British Literary
Exploration (English - Secondary Education - up to $300.00).

4. Employee #1832 - January 12-April 27, 2026/Persuasion and Propaganda (English - Secondary Education -
up to $300.00).

5. Employee #501 - November 24, 2025-August 31, 2026/Creating Safe Sport & Physical Education Activity
Experiences Part I (Graduate Non-Degree - Up to $1,731.00).

6. Employee #501 - November 24, 2025-August 31, 2026/Creating Safe Sport & Physical Education Activity
Experiences Part II (Graduate Non-Degree - Up to $1,731.00).

7. Employee #1869 - January 20-May 10, 2026/Food Pharmacology, Horticulture, and Health (MS Horticulture &
Human Health - Up to $1,731.00).

8. Employee #1869 - January 20-May 10, 2026/Principles of Fruit Crop Management (MS Horticulture & Human
Health - Up to $1,731.00).

9. Employee #1869 - January 20-May 10, 2026/Greenhouse Management (MS Horticulture & Human Health - Up
to $1,731.00).

D. Dellecker referenced numbers 7, 8, and 9 regarding horticulture, fruit crop management, and greenhouse
management courses. He inquired if these items indicated progress toward establishing the farmers group. J. Moser
responded that while he did not have the specific employee details immediately available, he believed the individuals
were associated with that department and confirmed that the development of the necessary curriculum is currently
underway.

YES - / NO- _0 ABSENT - _1  ABSTENTIONS - _0Q0



5. Programs
5.1 * Consent Agenda
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve Consent Agenda items *5.2-*5.4,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes noted that several amendments discussed at the previous meeting, specifically regarding the 5.5% threshold
and the removal of a standalone provision, were not reflected in the document presented. J. Beers confirmed that she
had submitted these edits to the administration, acknowledging that the current version was not the updated draft. B.
Bowes further questioned the provision requiring the fund balance to be restored to 8% if it falls below the minimum
threshold; she argued against the potential necessity of cutting student programs to meet this higher target and
suggested a lower restoration goal. J. Beers noted that she had already flagged this specific issue for revision. Despite
the discrepancies, J. Beers stated she would vote in favor of the motion, with the understanding that the necessary
corrections would be made at the following meeting.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Duane Dellecker, Treasurer X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Mr. Richard R. Beltz, Vice-President X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. David Bradley, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0

YES- _6 NO - _1 ABSENT - _1 ABSTENTIONS - _0

B. Bowes voted no due to the unresolved edits to 620. J. Beers acknowledged the oversight regarding the missing
policy amendments, confirming that while she had submitted the edits to the administration, she had not verified their
inclusion in the final document. She thanked B. Bowes for identifying the discrepancy and reiterated that the
necessary revisions would be formally incorporated at the following month's meeting.

5.2 * Winter Credit Recovery
Approve the LAVA Winter Credit Recovery Program as presented.

5.3 * Lackawanna College - Dual Enroliment
Approve an agreement with Lackawanna College to offer dual enroliment courses at Lehighton Area High School at a
cost to the student of $100 per credit.

5.4 * Second Reading and Final Approval of Policies
Approve the following policies for Second Reading and Final Approval:

217 - Graduation Requirements

254 - Educational Opportunity for Military Children (New Policy)
308 - Employment Contract/Board Resolution

332 - Working Periods

339 - Uncompensated Leave
620 - Fund Balance and Referendum Approval for Capital Projects (Revision and Name Change from
Fund Balance)

827 - Conflict of Interest

5.5 a) First Reading of Policies
MOTION by J. Glaush, SECONDED by D. Dellecker, to move the following policies for First Reading for Public Review
and Comment:

U - i m Review b ommuni

886 - Affimatv Duty to be Informe (Att

M LS Pare gl d1c d A Cl
ached - Recommended Version from District Solicitor)

MOTION by D. Bradley, SECONDED by J. Beers to amend the agenda to split policy 886 out as a separate item.
There was no public comment.
B. Bowes felt it did not need to be separated. D. Bradley explained that it did because it had edits.

YES- _6 NO - _ 1 ABSENT - _ 1 ABSTENTIONS - _0

B. Bowes voted no.



J. Beers asked to move forward with the vote for first reading which included only Policy 105.1.
Vote: YES - _7 NO- _0O ABSENT - _1 ABSTENTIONS - _ 0

5.5 b) First Reading of Policy 886
MOTION by D. Bradley, SECONDED by D. Dellecker, to move the following policies for First Reading for Public Review:
886 - Affirmative Duty to be Informed (Attached - Recommended Version from District Solicitor)

D. Bradley sought to amend the motion to move the policy directly to second reading and adoption, asserting it
consisted only of minor editorial revisions needed to comply with Pennsylvania law and recent Supreme Court rulings.

There was no public comment

MOTION by D. Bradley, SECONDED by R. Beltz, to amend the motion to adopt policy 886:
886 - Affirmative Duty to be Informed (Original Version proposed by D. Bradley)

Public comment was opened.

D. Bradley clarified that the version he supported was the original draft without strikeouts, which he stated had been
reviewed by the solicitor. Members of the public, including A. Abelovsky, D. Hartley, M. Lusch, F. Kemmerer, and L.
Frey, expressed confusion regarding which version the Board was considering, noted the absence of the solicitor to
clarify revisions, and raised concerns about language permitting board members to seek information through private
discussions with students. Commenters questioned whether such contact was appropriate, asked whether parents
would be notified prior to any communication, and emphasized the importance of maintaining boundaries between
board governance and student interactions. Several community members also stated concerns about the speed of the
proposed adoption and the lack of clarity between the solicitor’s recommendations and the revisions supported by D.
Bradley.

Board members then offered their positions. J. Glaush stated he wished to see explicit protections ensuring parents
would be contacted before any board member spoke with a student. B. Bowes expressed concern about student
privacy and stated she preferred the solicitor’s revised version. D. Dellecker stated that no minor should be questioned
without the opportunity for a parent to be present, and D. Bradley agreed that parents should be informed. J. Beers
noted that the proposed policy required significant additional review and shared that the solicitor had advised against
adopting the original version drafted by D. Bradley. R. Beltz stated that both versions required substantial work but
that he favored retaining the solicitor’s strikeouts, and H. Neff voiced discomfort with allowing board members to
approach students, adding that such a policy would require all board members to obtain clearances.

Vote: YES - _1 NO - _6 ABSENT - _1 ABSTENTIONS - _0

Motion Failed. D. Dellecker, J. Glaush, H. Neff, R. Beltz, B. Bowes, and J. Beers voted no.

5.6 Policy 003
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the minor editorial revisions to Board Policy 003 as
attached and to further waive any readings required by Board policy or practice with respect to this policy.

Policy 003 - Functions

J. Beers noted that the proposal included waiving any required readings. B. Bowes questioned whether the item was
open for discussion and expressed concern that Policy 886 was referenced within the language. She also stated that
waiving first and second readings would not allow adequate time for community review. Because the language
referred to Policy 886, J. Beers moved to table the item.

MOTION by J. Beers, SECONDED by H. Neff, to table the editorial revisions to Board Policy 003 as attached and to
further waive any readings required by Board policy or practice with respect to this policy.

Vote to Table: YES - _ 7 NO- _0 ABSENT - _1 ABSTENTIONS - _0
5.7 Policy 006
MOTION by D. Bradley, SECONDED by D. Dellecker, to approve the minor editorial revisions to Board Policy 006 as
attached and to further waive any readings required by Board policy or practice with respect to this policy.

Policy 006 - Meetings

The Board then considered what was proposed as minor editorial revisions to Policy 006, along with a request to waive
required readings. In response to questions from H. Neff, B. Bowes confirmed that policies in the 000 series were
governance policies and stated that such policies should never be pushed through without full readings and careful
review. J. Beers explained that she had consulted the solicitor, who indicated that the policy—as written—was at odds
with state statute regarding quorum requirements when vacancies exist. J. Beers stated that aligning the policy with
statute would prevent misuse and ensure legal compliance. B. Bowes disagreed, arguing that governance policies
required thorough consideration and that she had not been provided sufficient time to review the solicitor’s opinion.
Discussion continued among board members.



D. Bradley stated that the proposed language matched the Pennsylvania School Code and corrected an earlier PSBA
error. J. Glaush viewed the change as a straightforward correction to align with state law. B. Bowes reiterated that the
issue was the process, not the content, and objected to approving a governance policy without full readings. D.
Dellecker stated that the revision was identical to the statute and saw no concern. R. Beltz and B. Bowes both
emphasized that governance policies should not be passed without proper review by the Board and the public.

Vote: YES - _4 NO - _3 ABSENT - _1 ABSTENTIONS - _0

B. Bowes, H. Neff and R. Beltz voted No. J. Moser noted that the motion failed. D. Bradley questioned it, if it had a 4
to 3 vote in favor. J. Moser noted that waiving first readings and moving directly to final adoption required a
two-thirds vote.

5.8 Policy 006.1

MOTION by J. Glaush, SECONDED by D. Dellecker, to immediately revise Board policy 006.1 entitled ‘Attendance at
Meetings Via Electronic Communications’ by striking the following language under the ‘Guidelines Section’: ‘A majority
of school directors shall be physically present at a Board meeting when a school director attends through electronic
communications’ and to further waive any readings required by Board policy or practice with respect to this policy.

Policy 006.1 - Attendance at Meetings Via Electronic Communications

MOTION by J. Beers, SECONDED by H. Neff, to table the immediate revision of Board policy 006.1 entitled ‘Attendance
at Meetings Via Electronic Communications’ by striking the following language under the ‘Guidelines Section’: ‘A
majority of school directors shall be physically present at a Board meeting when a school director attends through
electronic communications’ and to further waive any readings required by Board policy or practice with respect to this
policy.

Vote to Table: YES - _6 NO - _1 ABSENT - _1 ABSTENTIONS - _0
D. Bradley voted no.

5.9 School Enrichment Journeys

MOTION by B. Bowes, SECONDED by D. Dellecker, to approve the following School Enrichment Journey requests:
1. LAEC 1st Grade (Janine Matika) - June 5, 2026 - 9:30 AM-2:00 PM - Lehigh Valley Zoo - Learn about
animals and their habitats.

2. LAMS 7/8 Chorus/Band (Dana Kacyon/Renee Marciante) - May 15, 2026 - 7:15 AM-10:00 PM - Central
Dauphin HS/Hershey Park - Music in the Park Adjudication.

3. LAMS Show Choir (Dana Kacyon) - May 7, 2026 - 4:30-10:30 PM - Lehigh Valley Iron Pigs at Coca Cola Park -
Perform National Anthem.

4. LAMS 6th Grade Chorus (Dana Kacyon) - January 23, 2026 (Snow Date January 30, 2026) - about 7:30 AM -
about 8:00 PM - Delaware Valley HS - PMEA District 10 Elementary Songfest

5. LAMS (Carrie Kenny) - December 3 & 10, 2025 - 8:30-11:30 AM-2:00 PM - Apollo Farms - Intro to Farm,
benefits to working on a farm.

6. LAHS FBLA (Kevin Kotch) - December 9, 2025 - 3:30-6:30 PM - Palmerton High School - FBLA Performance
Night.

7. LAHS FBLA (Kevin Kotch) - December 17, 2025 - 7:30 AM-5:00 PM - Mt. Airy Convention Center - FBLA
Regional Leadership.

8. LAHS Student Forum (Mary Jo Frehulfer) - December 10, 2025 - 7:45 AM-2:15 PM - Heather Glen Senior
Living Facility - December Student Forum Trip/Activity.

9. LAHS Chorus (Lydia Weller) - February 25-27, 2026 - 7:30 AM-9:00 PM - Palmerton Area High School -
Carbon County Chorus Festival.

10. LAEC PTO (Brianna Hinze) - December 15 & 16, 2025 (Snow Date December 17, 2025) - 9:00 AM-12:00 PM
- Penn's Peak - Holiday Movie trip.

YES- _7 NO- _0 ABSENT - _ 1 ABSTENTIONS - _ 0
5.10 Disposal of Surplus Property
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the disposal of the attached unneeded surplus,
unusable, and/or obsolete property from the District that is consuming valuable storage space according to policy
706.1.

YES - _7 NO - _0 ABSENT - _1 ABSTENTIONS - _0

5.11 Use of School Property
None for Board approval in November 2025.

6. Miscellaneous
None at the time



7. Old Business

None at the time

8. New Business for Discussion
None at the time

9. Communications

9.1 Directors' Concerns

D. Dellecker delivered closing remarks, noting that this meeting marked the end of his term. He highlighted several
accomplishments from the past year, including the appointment of a superintendent who brought a positive new
perspective to the district, revisions to several policies related to nepotism and accountability, restructuring of the
administrative model to enhance learning supports and early intervention, and a reduction in taxes. He then expressed
concern regarding the tone of public comments at the previous workshop meeting, stating that several remarks lacked
respect and constituted emotional manipulation. He cited an instance in which a speaker suggested that a board
member was the reason they no longer attended church, which he felt was inappropriate. B. Bowes clarified that the
commenter had not said they no longer believed in God, but rather had referenced church attendance. D. Dellecker
continued, stating that name-calling, whether in person or online, was unproductive and that all parties should
maintain decorum. He offered recommendations to the incoming board, including providing financial reports to the
treasurer and board at least ten days before meetings and remembering to balance educational quality with the
financial impact on taxpayers. He expressed the view that district spending and taxation were excessive and
encouraged future boards to consider further tax reductions. He concluded by thanking the Board and community for
the opportunity to serve. J. Beers thanked him for his service. B. Bowes added that while she did not approve of the
comment referenced by D. Dellecker, she noted that the public had a First Amendment right to address their
government, even if remarks were caustic. J. Beers reminded members to refrain from arguing.

9.2 Public Comment
J. Glaush gave his sentiments of thanks to R. Beltz for all of his years of service. The rest of the Board agreed and
thanked R. Beltz.

9.3 Adjournment
MOTION by B. Bowes, SECONDED by R. Beltz, to adjourn the Meeting.

YES - / NO- _0 ABSENT - _0Q0  ABSTENTIONS - _0Q

The November 24, 2025 Board Meeting was adjourned 9:39 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



