Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, October 27, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:05 PM

1.3 Meeting Announcements

An Executive Session was held on September 22, 2025 at 6:30 PM for personnel and legal discussions according
to Title 65 Section 708 (a) 1 and 5.

A Board Meeting was held on September 22, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held on October 13, 2025 at 6:15 PM for personnel discussions according to Title 65
Section 708 (a) 1.

A Special Board Meeting was held on October 13, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on October 13, 2025 after the Special Board Meeting in the Boardroom.

An Executive Session was held prior to this Meeting at 6:15 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 5.

A Board Meeting will be held on October 27, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR* Mr. Sean Gleaves PR Ms. April Walker

*S. Gleaves present via conference call.

Also Present:

Mr. Jason Moser, Superintendent

Mr. Matthew Lentz, Contracting Business Administrator
Ms. Janine Partenio, Recording Secretary

Morgan Shaffer, Equan Warner, Connor Dugan, Melissa Colestock, Josh Beck, Wayne Brookhart, Katie Hetherington
Cunfer, Kay Barry, Mike Noctor, Ally Carter, Ryan Bowman, Melissa Hawk, Roy James, Autumn Abelovsky, Alex Matika,
Lory Frey, Drew Snowberger, Jarrad Hedes, Dave Krause, Melissa O’Hara, Nicole Hayes, Justin Smith, Gretchen
Laviolette, Sue Howland, and Sandra Michalik

1.5 Presentations/Recognition

SitelogIQ Presentation

J. Moser reported that the District introduced SitelogIQ following work that began in late spring to develop a
comprehensive facility assessment and long-term maintenance plan. He thanked the team for their extensive efforts
and turned the presentation over to them. W. Brookhart stated that SitelogIQ had been contracted several months
earlier to conduct an in-depth facility assessment and noted that, based on their experience with approximately 150
districts across Pennsylvania, Lehighton’s facilities were in very good condition. He introduced team members M.
Postdoc, J. Beck, K. Hetherington-Cunfer, and M. Colestock. K. Hetherington-Cunfer added that she was a Lehighton
resident with a vested interest in the work. M. Colestock provided an overview of the assessment process, noting the
organization’s statewide presence and long history working with school districts. She explained that the assessment
covered architectural and site elements, mechanical and electrical systems, security, ADA compliance, and building
envelopes, and that data collected would be incorporated into the District’s MySiteIQ system as a living document. She
commended the District for its exceptional facility condition, exemplary maintenance practices, consistent investment
in buildings, and respectful culture evident throughout the schools.



J. Beck reviewed priority items observed during site visits. At the high school, he noted opportunities for energy
savings through LED lighting upgrades, aging air-handling units nearing end-of-life, interior finish updates, parking lot
paving needs, and code updates that would be required only if spaces were renovated. At the elementary center, he
highlighted aging HVAC equipment, end-of-life water heaters, and a generator connection issue that maintenance staff
were already addressing. At the middle school, he referenced the ongoing lintel project and ventilation concerns in
cafeteria staff areas that could be resolved with added dampers. He also noted that the Administrative Building had
the greatest need, including aging HVAC equipment, worn finishes, paving needs, and outdated fluorescent lighting.
Beck presented utility data showing overall strong performance compared to state and national benchmarks, with the
Administrative Building showing higher gas usage due to its heating systems.

M. Colestock asked for questions, and B. Bowes inquired about previous HVAC upgrades. M. Colestock confirmed that
certain assessments and minor modifications had occurred between 2016 and 2018. She then explained the concept of
“asset protection,” SitelogIQ’s warm-safe-dry model emphasizing strategic and gradual equipment replacement and
code compliance. She summarized the District’s deferred-maintenance cost ranges: $7.4-$8.7 million for the high
school, $2.5-$2.9 million for the middle school, minimal costs for the elementary center, and higher needs in the
Administrative Building. She emphasized that, compared to similar districts, Lehighton’s deferred-maintenance totals
were notably low. Priority recommendations included approximately $3 million in paving across campus—primarily the
Elementary Center parking lot—replacement of aging rooftop equipment at the high school and middle school, and
identified scopes of work in the Administrative Building. She estimated approximately $8.8 million in recommended
projects over five years, many of which may be eligible for grant funding.

D. Dellecker asked whether, in calculating the asphalt paving needs for the high school, middle school, and main drive,
SitelogIQ had considered lower-cost options such as skin patching or seal coating to extend pavement life, noting that
full paving would be significantly more expensive. J. Beck responded that such options could certainly be explored as
projects were developed, explaining that the estimates provided represented high-end figures to avoid
under-projecting costs. D. Dellecker reiterated that, aside from the middle school lot—which he agreed required major
work—skin patching could be completed for roughly one-third of the cost of full paving and should be factored into
planning. M. Comstock stated that this type of feedback would help guide project phasing recommendations. She
added that updated estimates and phasing options could be provided to align work with the district’s schedule. D.
Dellecker noted that, given the age of the rooftop units, the district should begin planning for replacements, and he
expressed appreciation for the information presented to help guide future decisions. B. Bowes commented on the
inefficiency of the aging units, and K. Hetherington Cunfer noted that newer technology would provide improved
energy efficiency. B. Bowes added that rising electricity costs further underscored the need for upgrades.

K. Hetherington Cunfer presented information on grant opportunities, explaining that she handled government affairs
and grant management for SitelogIQ and, as a Lehighton resident with a child in the District, had a vested interest in
securing funding for the community. She reported that SitelogIQ assisted districts statewide with the Public School
Facilities Infrastructure Grant (PSFIG), securing over $19 million in awards the previous year—the highest success rate
among assisting firms. She stated that grant writing and legislative coordination were provided at no cost to the
District as part of SitelogIQ’s services and noted that the company employed multiple registered lobbyists and
lobbying firms. She reviewed potential grant programs applicable to the District’s priority facility needs and confirmed
that the upcoming state budget was expected to include at least $100 million for PSFIG. She clarified that all identified
projects except the District Administration Office were eligible under the grant. She described strategies for scalable
project submissions and noted that SitelogIQ could either draft full applications for District review or work
collaboratively, depending on preference. She outlined additional state, federal, and private funding sources—such as
multimodal and transportation set-aside programs—and noted the potential for aligning project priorities within the
MySitelIQ system.

During discussion, J. Moser asked about Act 34 matching requirements, and K. Hetherington Cunfer confirmed the
25% match unless a district was financially distressed. M. Comstock reviewed next steps, including minor refinements
to the facility report, updated parking lot estimates, access to MySiteIQ for administrators, and support for 2026
project planning and grant submissions. D. Dellecker commended SitelogIQ for its work and emphasized the Board’s
interest in long-term facility planning to avoid costly future building replacements. He also referenced his familiarity
with the Hetherington family, and K. Hetherington Cunfer acknowledged the connection. W. Brookhart noted that many
districts faced far more difficult facility conditions than Lehighton. D. Dellecker expressed support for prioritizing
projects and leveraging available grants. K. Hetherington Cunfer provided additional examples of grant-stacking
strategies and ongoing legislative advocacy, including efforts to expand school district eligibility for local share account
funding. She also clarified that municipalities could not apply for emergency-generator grants on District property
unless they owned and maintained the equipment. J. Moser highlighted the importance of the District’s capital reserve
and investment strategy in supporting future facility needs. J. Beers stated that the information provided would help
guide the Board’s planning efforts. K. Hetherington Cunfer thanked the Board for the opportunity to present.

The Nutrition Group, Inc. - Nicole Hayes will give a reveal day slide presentation and sampling in the lobby area

M. O’'Hara, Regional Manager with The Nutrition Group, introduced herself and stated that although she was not new
to the company, she was new to the district and would be working with N. Hayes and the food service team to support
student cafeteria experiences. N. Hayes then provided an overview of Nutrition Group’s initiatives for the 2025-2026
school year. She reported that the company celebrated its 50th anniversary and that directors attended a summer
seminar in Bethlehem focused on the theme “Be the Spark.” She reviewed staff professional development activities
held at Penn State Hazleton, which included training on civil rights, safety, production records, employee manuals, and
emergency preparedness.



N. Hayes summarized the 2024-2025 year-end meal and profit figures, noting that both breakfast and lunch
participation exceeded budgeted projections and overall profit was higher than expected. She highlighted new
programs such as Nutrition Expedition for elementary students and Taking Nutrition Global at the high school,
featuring culturally diverse menu items. She also reviewed sustainability efforts, the Farm to Fork/Farmers Market
initiative using locally grown produce, and engagement strategies including principal surveys and upcoming student
YAC meetings. She noted that the department complied with the federal Buy American provision by limiting
non-domestic food purchases. N. Hayes shared staff recognition efforts and reported that a middle school employee, a
Lehighton graduate, received a TNG Charities grant to support post-secondary plans. J. Partenio thanked the
presenters for providing food samples.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the agenda as presented

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

M. Hawk, Director of the Lehighton Area Memorial Library, who reviewed the library’s operations and funding request.
Hawk explained that the board was asked to approve a $10,000 donation, with the option of increasing the amount to
restore funding levels prior to 2021. She detailed the library’s services, including free resources for teachers, students,
and the community through platforms such as Sora and Power Library, and highlighted access to over 1.4 million
materials through the Lehigh Carbon Library Cooperative. Hawk noted the library’s modest operating expenses of
approximately $110,000 annually, with additional support from grants, donations, and fundraising efforts, and
emphasized the library’s historical significance and long-standing partnership with the school district.

R. Bowman discussed educational opportunities for military children, noting the importance of supporting children of
active-duty service members and veterans within the district. He highlighted that some veterans had not completed
high school and advocated for the board to authorize the district to allow these individuals to receive diplomas and, if
desired, participate in graduation ceremonies to recognize their service.

M. Noctor, a longtime resident of Lehighton Borough, addressed the Board regarding non-curricular student clubs. He
referenced the previous discussion of Turning Point USA at a past meeting and suggested that if other non-curricular
clubs are permitted, this organization should also be considered. M. Noctor emphasized that such programs provide
students with opportunities to express their opinions, engage in public discourse, and develop communication skills,
and he requested that the board vote on the matter during the meeting.

A. Carter, representing the Good News Club, addressed the Board regarding the use of district facilities for her
program. She highlighted that the club has been operating in Lehighton schools for approximately 50 years, serving
many students and fostering socialization, confidence, and community among participants. A. Carter noted that the
program currently serves over 100 elementary students and is well-supported by parents and the community. She
requested that the Board reconsider the facility use fee for the program, explaining that it operates on a limited
budget and that fees significantly impact the program’s ability to continue. A. Carter also noted that high school
students participate in the program to fulfill National Honor Society requirements, providing them with leadership
opportunities. In response, D. Dellecker requested a formal brief from A. Carter outlining the program’s history,
operations, student participation, and specific requests for Board consideration.

1.9 Reports

Student Board Representatives

Student Representatives; M. Shaffer, E. Warner and C. Dugan delivered the following information for their October
Report:

In athletics, the football team ended their regular season on October 24 with a 40-20 victory over Jim Thorpe,
securing the 209 Trophy. Blake Roberts broke the school record for career receptions with 114, and Lukas Croizier
surpassed 1,000 receiving yards for the season, marking the first time this has been achieved since 2017. The
team will move on to the first round of playoffs at Blue Mountain. The girls soccer team concluded their season
after a successful playoff run, defeating Pottsville 2-1 in the first round before falling to Blue Mountain. The boys
soccer team completed a challenging season with a 1-17 record, but their Senior Night match against Jim Thorpe
provided an uplifting, playoff-like atmosphere for players and fans. The volleyball team closed out their season on
October 9 with a well-attended Senior Night against Palmerton. In cross country, strong performances at league
and district meets resulted in three medalists—Elijah Pagotto, Quinn Heimbach, and Claudia Pagotto—all of whom
qualified for the state competition.



In activities and events, the LAHS Chorus held its Halloween Spectacular on October 23 in partnership with FBLA and
FCCLA, featuring performances, a haunted gym, and face painting as part of a fundraiser. FBLA officers also attended
the Regional Leadership Conference at ESU, where they earned first place in the business pitch competition for the
third consecutive year. The high school is observing Red Ribbon Week from October 27-31 with spirit days and daily
trivia to promote drug and alcohol awareness, with the winning homeroom receiving a donut party.

Superintendent

J. Moser reported that he deferred his Superintendent’s report to allow additional time for the Site, Logic, and
Nutrition presentations, noting these were major components of the district’s work. He thanked both groups for
the valuable information provided and stated that significant planning remained for the next fiscal year.

Business Administrator

M. Lentz reported that auditors had been updated since the last meeting and that the majority of the audit
legwork had been completed, keeping the district on target for November submission of the Annual Financial
Report and issuance of the final audit. He stated that the review of current-year budgets with administrators had
begun and that he, J. Moser, and team members met to review the 2025-2026 budgets. Administrators were
informed of the upcoming budget development timeline, with the goal of submitting proposed budgets by the
holiday break so that detailed development of the 2026-2027 budget could begin upon return.

LCCC/CLIU/CCTI/Library

D. Krause submitted the following report on behalf of LCCC:
"LCCC is in year 2 of a 5-year strategic plan and we have met many of our goals with the rest being partially met or in
progress. This has been a great tool for guiding the administration and our Board.

We have begun our budget process for 2026-27. We face similar challenges as you with 21% increase in health care
costs, flat enrollment and lack of funding from the state. I would encourage you all as elected officials to contact our
legislators to pass the state budget with an increase in funding for education. As a former board member, I know our
school district would face serious consequences if our budget was not submitted by June 30 th , yet here they are
heading into November without a state budget.

Despite these challenges, LCCC remains the 3rd lowest in the state (we're just 1% higher than #2) due to responsible
fiscal management.

There is a bit of good news. We do not project any increase for the school districts again this year!

Lastly, I received a nice “thank you” note from Ms. Michalik for my participation at Lehighton’s Career &amp; Counseling
Advisory Committee that met on October 2 nd . It truly is a pleasure being a part of this dedicated and district group.
Lehighton is very fortunate to have such a caring and professional group of counselors!”

J. Glaush reported that the monthly meeting included a presentation from the Local Task Force, which serves as a
liaison between the IU, Harrisburg, and other Intermediate Units. He summarized the Local Task Force 21 Action
Plan, noting its focus on increasing awareness and participation through outreach efforts, presentations,
accessible meeting information on the IU website, and continued family and district engagement. He also noted
that E. Lech provided a technology overview highlighting the extensive services available to districts through the
IU. Additionally, with the retirement of Dr. Scott, the IU appointed a new Director of Special Programs and
Services, Dr. Kathy Nelson, who was welcomed at the previous meeting.

H. Neff reported that CCTI continued to seek an HVAC instructor and relayed an update from Mr. Deutsch,
Business Administrator, confirming that there would be no overall increase for the 2026-2027 school year,
marking the 13th consecutive year without an increase to attending schools.

K. Sittler reported that although there were no new items from the Library Committee, the Lehighton Area
Memorial Library was holding a Leiby's pie fundraiser, with pies available for $16.00 and redeemable through
non-expiring certificates obtainable online, through the library, or from staff members. B. Bowes stated that K.
Sittler was selling them as well.

1.10 Minutes
MOTION by J. Glaush, SECONDED by A. Walker, to approve the Minutes of the September 22, 2025 Board
Meeting, the October 13, 2025 Special Board Meeting and the October 13, 2025 Workshop Meeting.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

2. Financial Matters
2.1 * Consent Agenda
MOTION by B. Bowes, SECONDED by A. Walker, to approve consent agenda items *2.2-*2.4

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)



Roll Call Vote:
No Absent  Abstention
Ms. Heather Neff, Member 0
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Joy Beers, President

XX XX XX XXX &
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YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.2 * Line of Credit Authorization
Authorize the renewal of the mandatory line of credit with Mauch Chunk Trust Co. with President Joy Beers and
Board Secretary Rebecca Karpowicz as signers.

The line of credit is a requirement until the release form/statement from Hunter Cero|District Permit Manager for
Carbon and Monroe Counties PA Department of Transportation for Construction.

2.3 * CDW - Hudl Camera Support

Approve the purchase of three (3) access points, three (3) antenna kits, 500 ft of ethernet cabling, one (1) PoE
injector, and three (3) Meraki licenses (3 years) to support the Hudl cameras at the baseball and softball fields at
a cost of $4,695.85 to be paid out of the technology department.

2.4 * Donations/Local Grants

Accept the following donations/local grants:

1. Two Aluminum loading ramps to the Buildings and Grounds Department from Justin Smith.

2. 20 boxes of various school supplies from the Kids In Need Foundation, courtesy of their esteemed partner, the
Burger King Foundation, to be utilized by students in the Middle School.

2.5 EDM Financial, LLC Consulting Agreement
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Amendment to the Consulting Agreement with
EDM Financial, LLC., to provide Business Managerial Services to the Lehighton Area School District as attached.

Roll Call Vote:
No Absent Abstention
Mr. Richard R. Beltz, Vice-President 0
Ms. Barbara Bowes, Member
Mr. Duane Dellecker, Treasurer
Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member
Ms. Heather Neff, Member
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, President

XX XX XX XXX &
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YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.6 Library Donation
MOTION by K. Sittler, SECONDED by D. Dellecker, to approve the donation of $10,000.00 to the Lehighton Area
Memorial Library for the 2025-2026 school year.

J. Beers presented two motions regarding funding for the local library: one to increase the contribution from
$10,000 back to $20,000 and another to explore making it an agreement rather than a donation to provide
students with special services. B. Bowes asked if both motions could pass simultaneously. R. Bowman requested
clarification from J. Moser, who explained that an agreement would formalize an exchange of services between the
district and the library, establishing clear expectations rather than simply giving funds. J. Beers noted that
pursuing an agreement would require both motions to fail so the agreement could be drafted for the November
agenda. B. Bowes suggested passing $10,000.00 immediately and developing an agreement for the remaining
$10,000.00. J. Beers and other board members, including H. Neff, K. Sittler, and D. Dellecker agreed to proceed
with passing the first motion for $10,000.00, fail the second motion, and work on drafting an agreement for future
consideration.

YES - _8 NO - _1 ABSENT - _0 ABSTENTIONS - _0

A. Walker voted No.



2.7 Library Donation Increased Amount
MOTION by J. Glaush, SECONDED by D. Dellecker, to table the approval of the donation of $20,000.00 to the
Lehighton Area Memorial Library for the 2025-2026 school year.

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0
J. Moser asked M. Hawk from the library to please reach out so they could get something together.

2.8 Budget Transfers
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the budget transfers for 2025-2026 as attached.

B. Bowes acknowledged M. Lentz’s explanation of budget transfers totaling over $400,000, noting that his clarification
helped make the process clear and manageable and expressing hope that future transfers would be fewer and easier
to review. M. Lentz explained that the transfers were related to the state publishing 2025-2026 charter accounts, with
this item first appearing in the initial draft in August. B. Bowes added that since the state budget was already set, the
District would not need to approve its budget until the state’s budget passed.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

2.9 Food Service Transfers

MOTION by D. Dellecker, SECONDED by J. Glaush, to make the following transfer from the General Fund to the
Food Service Fund as per the Reimbursements from the Commonwealth:

September 2025

NSLP Lunch Federal $114,439.52

NSLP Breakfast Federal $36,288.34

NSLP State Lunch $3,857.12

NSLP State Breakfast $8,800.94

CACFP Child & Adult Care Food Program $3,933.81

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

2.10 PSHIC
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve an update to the restricted bank account established
in 2024 to fund the 2025-2026 health insurance at PSHIC at the amount listed on the attached document.

This account was established and approved by the Board in 2024-2025 and reflects the difference in funding level
established in 2024-2025 at 90% reserving the 10% not funded in a reserve account. 2025-2026 is also funded at
90% of the maximum liability, necessitating a total reserve balance of $597,342.00.

B. Bowes questioned the rationale behind the funding amount. M. Lentz explained that the amount reflects
projected claims trends and that last year’'s 10% set-aside was not fully used; the update ensures funds are
available for anticipated increased rates. He noted that because the account is restricted, funds must be held
separately from the general fund and that any unused funds could be reconciled and potentially returned to the
district. B. Bowes confirmed that the update is intended to match projected claims, not as a general fund
allocation, and acknowledged the need to commit to the consortium’s funding requirements.

YES- _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _0

2.11 2026 United Concordia Dental Renewal Agreement

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the renewal of the Administrative Services Only
(ASO) dental contract with United Concordia for the policy period of January 1, 2026 through December 31, 2026
with the attached group’s administrative fees and budget rates for the United Concordia dental program to be
effective January 1, 2026.

D. Dellecker questioned the motion, noting that the contract was for administrative services only for the district’s
dental program and included a 6.2% increase in administrative costs. He expressed concern that dental programs
typically do not increase payouts, are often unpopular with dentists, and stated that he would be voting against
the motion.

YES - _7 NO - _2 ABSENT - _0 ABSTENTIONS - _0

A. Walker and D. Dellecker both voted No.

2.12 Howard Refrigeration and Air Conditioning Co. - HS Walk-in Coolers

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the attached quote from Howard Refrigeration and Air
Conditioning Co. to repair the high School Cafeteria walk-in coolers at a cost of $22,988.00 to be paid from the
Food Service Fund.

Completion of this work is necessary to ensure the High School Walk-in cooler is operational.



D. Dellecker inquired about the work performed, asking if the existing coolers had been completely replaced. J.
Moser stated he was unsure of the specifics. B. Bowes explained that the coolers were re-lined by removing the
interior lining and refurbishing it. J. Smith added that the exterior box remained intact while new insulation and
interior walls were installed. B. Bowes confirmed the process.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

2.13 Per Capita/Occupational Tax Exemptions
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the exemptions from Per Capita and/or Occupational
Tax.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

2.14 Per Capita/Occupational Tax Refunds

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following Per Capita and/or Occupational Tax
refunds:

. -William Sittler Jr. - 2025 & 2024 Occupation Tax- $245.00 - Disabled

. -Sally McCarty - 2024 Occupation Tax- $245.00 - Disabled

. -Richard Green - 2024 & 2023 Occupation Tax - $245.00 - Retired

. -Denise Green - 2024 Occupation Tax - $122.50 - Retired

. -Dorothy Meinhart - 2025 & 2024 Occupation Tax - $247.50 - Disabled

uhwWNH

B. Bowes clarified that if an individual applies for refunds for multiple years, such as 2023 and 2024, the amount is
calculated separately for each year rather than as a total. J. Beers agreed that Bowes’ understanding sounded correct,
and J. Moser confirmed. J. Glaush asked why the refunds were not included in the consent agenda, and B. Bowes
explained that they were received after the agenda was prepared. J. Glaush acknowledged the explanation, and J.
Moser noted that items received later are excluded from consent to allow discussion on the floor.

YES- _8 NO- _ 0 ABSENT - _ 0 ABSTENTIONS - 1
K. Sittler abstained due to conflict of interest.

2.15 Activities Funds
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for September 2025

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.16 Reports

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following Reports:
September 2025

. Condensed Board Summary

. Expenditure Report

. Revenue Report

. Treasurer’s Report

. Fund Summary

upbhwWNH

B. Bowes commented that the District’s financial planning is dependent on the state passing its budget, noting
concerns about the current state of the budget.

YES- _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _0

2.17 Payment of Bills

MOTION by J. Glaush, SECONDED by A. Walker, to approve the following Payment of Bills:
October 2025:

General Fund:

--Non-Negotiable $ 517,345.33
--Regular Checks $3,258,816.26
--Credit Card $ 0.00
Debit Card: $ 6,568.87
Capital Reserve: $ 52,129.52
Payroll (September): $1,436,094.63
Food Service Fund: $ 141,751.08

Total: $5,412,705.69



B. Bowes asked D. Dellecker if he had reviewed the bills, and he confirmed he had not identified any issues, noting the
extensive work involved in compiling the materials. B. Bowes explained that a file in the executive packet had not
been included in the public agenda due to scanning errors. She clarified that the missing items included capital reserve
fund checks and the cover page for Pearson Books, which contained coding information and check images. D.
Dellecker noted that the board had previously approved these items. B. Bowes emphasized the importance of ensuring
public and executive packets match, particularly for transparency and recordkeeping.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

3. Personnel
3.1 * Consent Agenda
MOTION by A. Walker, SECONDED by J. Glaush, to approve consent agenda items *3.2-*3.4.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

J. Moser noted that the motion included the retirement of D. Lindh, a school counselor at the Elementary Center for
nearly 28 years, and thanked her for her dedicated service. J. Beers also expressed appreciation for her contributions.

YES- _9 NO- _0O ABSENT - _0 ABSTENTIONS - _0

3.2 * Job Descriptions
Approve the following job descriptions:
Elementary Student Leadership Advisor

3.3 * Uncompensated Leave
Approve an uncompensated leave beginning approximately 12/9/2025 for Employee #1626.

3.4 * Resignation for Retirement

With appreciation, accept the following resignations for retirement:

Deb Lindh - Elementary Center Counselor effective December 19, 2025 after 27.75 years of service to the
District.

3.5 Superintendent Agreement

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Resolution to Accept the Resignation of District
Superintendent, Declare a Vacancy and Resolution to Elect a District Superintendent in accordance with 24 P.S.
Sections 10-1071, 10-1073, and 10-1075 and entry into an Agreement covering terms and conditions of
employment for the District Superintendent.

B. Bowes stated that although she had initially opposed the Superintendent Agreement, she now supported it, due
to the early severance package having been removed. J. Beers agreed.

Roll Call Vote:
No Absent  Abstention
Ms. Barbara Bowes, Member 0
Mr. Duane Dellecker, Treasurer

Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Joy Beers, President

XX X X X X X X X &
[7)]
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YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

J. Moser expressed appreciation for the Board’s support and acknowledged the efforts of professional, support, and
administrative staff in focusing on early academics and literacy at the Elementary Center. He emphasized that his role
was to create conditions for staff to succeed and praised their dedication to student learning. J. Beers shared a note
from a grandparent praising the kindergarten program, noting the child’s rapid progress in literacy and numeracy
skills. D. Dellecker added that adjustments to staffing had improved the teacher-to-student ratio, which he expected
to benefit students over time. The Board expressed continued support and appreciation for the work occurring across
the District.



3.6 Candidates for Athletic Coaching/Manager

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Ramon Rodriguez - Asst. Girls Basketball Coach at a stipend of $4,019.75

Brian Snyder - Girls Volunteer Wrestling Coach

Carol Snyder - Girls Volunteer Wrestling Coach

Chris Grammes - Volunteer Coach for both Boys and Girls Wrestling

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

3.7 Candidates for Employment

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following candidates for employment in
accordance with the respective contracts:

Kevin Bond as a mentor for Nora Oswald at a stipend of $37.00 per hour for a maximum of 16 hours, as per the
CBA.

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

3.8 Extracurricular Activities Advisors

MO‘_I'I_ON by J. Glaush, SECONDED by D. Dellecker, to approve the following candidates for extracurricular
\pl\cl)islllti:&s.Schoener - EC Student Leadership Advisor at a stipend of $2,000.00 prorated for the 2025-2026 school
é?:(aa;hen Kalbach - High School Video Production at a stipend of $1,500.00 prorated for the 2025-2026 school
é?‘?{gn Buffington - 5th Grade Band Advisor at a split stipend of $1,000.00 prorated for the 2025-2026 school
m?ﬂ:olas Miller - Senior Class Advisor at a stipend of $2,300.00 prorated for the 2025-2026 school year.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

3.9 Professional Development

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following professional development opportunities:
Employees #33, #532, and #1928 to attend the SAS Institute at Hershey Lodge in Hershey, PA, from
December 7- 10, 2025, at a cost not to exceed $2,500.00 for registration, travel, and lodging to be paid out of the
District professional development budget.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

3.10 Pre-Approval of Employee Continuing Education Courses

MOTION by D. Dellecker, SECONDED by K. Sittler, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1306 - Intro to Educational Research/January -April 2026 (M.Ed. - Up to $1,731.00)

2. Employee #1566 - American Government: An Educator's Guide/November 10-December 7, 2025
(Instructional II - Up to $1,731.00)

YES- _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _0

3.11 Acknowledgment of FMLA Leave

MOTION by A. Walker, SECONDED by J. Glaush, to acknowledge FMLA leave for the following employees, not to
exceed 12 weeks:

1. Employee # 654 - FMLA beginning November 25, 2025 through February 23, 2026.

2. Employee #1749 - Intermittent FMLA beginning around November 2, 2025

3. Employee #1827 - Intermittent FMLA beginning October 15, 2025.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

4. Programs
4.1 * Consent Agenda

MOTION by K. Sittler, SECONDED by J. Glaush, to approve consent agenda items *4.2-*4 .4,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes expressed concern about Item 4.2, Policy 620, noting it may require significant future revisions but
suggested leaving it for now. J. Beers agreed, noting that as a first reading, the board could address any
necessary changes during the workshop. Both agreed to proceed with the first reading of the policy and revisit it
as needed during workshop discussions.



Roll Call Vote:

(7]
=

o] Absent  Abstention
Mr. Duane Dellecker, Treasurer 0
Mr. Sean Gleaves, Member

Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Ms. Joy Beers, President

XXX XXX XXX
cNeololololoNoleNe]
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cNololololNoNoNoeNe]

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4.2 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
217 - Gr tion R irement

254 - Educational Opportunity for Military Children (New Policy)

308 - Employment Contract/Board Resolution

332 - Working Periods
- Uncompensat Leav

620 - Fund Balance and Referendum Approval for Capital Projects (Revision and Name Change from
Fund Balance)
827 - Conflict of Interest

4.3 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:

151 - Therapy Dog Program

338 - Sabbatical Leave - Restoration of Health (includes name change from Sabbatical Leave)

338.1 - Sabbatical Leave - Professional Development (includes name change from Compensated
Professional Leave)

4.4 * Northampton Community College Dual Enrollment MOU
Approve the Memorandum of Understanding with Northampton Community College for Lehighton Area School
District to participate in the dual enrollment program.

4.5 Palmerton Area School District MOU
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the MOU retaining the Lehighton Area School
District to provide evaluation services to Palmerton Area School District as attached.

D. Dellecker noted that the Memorandum of Understanding involved sharing counselor time with Palmerton Area
School District. J. Beers commented that the arrangement was beneficial for both districts.

Roll Call Vote:
No Absent  Abstention
Mr. Sean Gleaves, Member 0
Mr. Jeremy Glaush, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Duane Dellecker, Treasurer

Ms. Joy Beers, President

XX XX XX XXX &
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YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

4.6 School Enrichment Journeys

MOTION by D. Dellecker, SECONDED by A. Walker, to approve the following School Enrichment Journey requests:
1. LAMS Emergency Services Club (Stephen Ebbert) - November 14 & December 19, 2025 and March 27,
April 10 & May 8, 2026 - 1:00-2:20 PM - Local Fire, Police, Ambulance Stations and 911 Center - to learn about
Emergency Services, volunteerism and job requirements.

2. LAMS 6th Sense Team (Kim Lusch & Jess Grasso) - April 13 & 14, 2025 - 7:30 AM-2:00 PM - Tamaqua
Middle School - 6th Sense Competition.

3. LAMS 7/8 Bandfest (Renee Marciante) - January 30, 2026 - Easton High School - District 10 PMEA
Bandfest.

4. LAMS 6 Bandfest (Renee Marciante) - January 9, 2026 - ESASD - JT Lambert Elementary - District 10 PMEA
Bandfest West.



5. LAMS Emotional Support (Tyler Cann) - October 29, 2025 - 10:00 AM-1:00 PM - Yenser Tree Farm - ES
Reward Trip.

6. LAMS Gifted (Anna Leigh Conway) - November 12, 2025 - 8:00 AM-2:00 PM - Ampal INC/CCTI - Film for
What's So Cool About Manufacturing?

7. LAHS Band (Bryan Buffington) - January 30-31, 2026 - 7:00 AM-7:00 PM - North Schuylkill High School -
PMEA District 10 Jazz Festival.

8. LAHS Band (Bryan Buffington) - March 19-21, 2026 - 7:00 AM-7:00 PM - Carlisle High School - PMEA
Region V Band.

9. LAHS Band (Bryan Buffington) - February 5-7, 2026 - 7:30 AM-6:00 PM - Twin Valley High School - PMEA
District 10 Band.

10. LAHS Chorus (Lydia Weller) - December 5, 2025 - 9:00 AM-11:30 AM - Yenser's Tree Farm - Singing at the
Trees for Troops Ceremony.

YES- _9 NO- _0O ABSENT - _0O ABSTENTIONS - _0

4.7 Use of School Property

MOTION by J. Glaush, SECONDED by H. Neff, to approve Use of School Property for the following requests:

1. Oct 14 Entertainment LLC (Michael Judkins) - December 6 & 7, 2025 - 9:00 AM-5:00 PM - Elementary
Center Cafeteria/Classroom/Outside - Filming a Feature Film.

2. Girls Field Hockey (Jen Lobasso) - Sundays (minus Holidays) beginning December 7, 2025 - 7:00-8:30 PM -
High School Gym - Indoor Field Hockey.

3. Softball (Taylor Fogel) - Sundays starting November 11, 2026 - 3:00-5:00 PM - Middle School Gym - Open
Workouts.

D. Dellecker inquired about the motion for October 14 regarding Entertainment LLC. J. Moser explained that the
request was for filming a biopic of a musician from Carbon County, using areas outside the Elementary Center, along
one wall, and possibly the cafeteria. ]J. Beers acknowledged the request, and B. Bowes asked about item number
three, which J. Moser clarified was simply a facility use held for the organization.

YES- _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _0

4.8 Disposal of Surplus Property

MOTION by K. Sittler, SECONDED by J. Glaush, to approve the disposal of the attached unneeded surplus,
unusable , and/or obsolete property from the District that is consuming valuable storage space according to policy
706.1.

D. Dellecker asked if surplus items were being auctioned. J. Moser explained that the district uses Municibid to

auction items with retained value and noted that this process began this year. D. Dellecker asked for clarification
regarding specific items, and J. Moser stated he would need to review them to confirm.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

5. Miscellaneous
None at the time.

6. Old Business

6.1 Affirmative Duty to be Informed

J. Beers explained that Item 6.1 had been previously discussed but was not advanced and had been forwarded by
D. Bradley to ensure the board received necessary information. She noted that, as a workshop-related item, it
would appear on the next workshop agenda. B. Bowes suggested passing the item that evening, but R. Bowman
sarcastically questioned the need since it pertained to Board duties. B. Bowes clarified that it was not a public
comment period recommending R. Bowman to wait to give his comments. R. Bowman stated he did not care
what part of the agenda they were in. He claimed he was a taxpayer and “you work for me.” B. Bowes
emphasized that Board Members serve voluntarily. K. Sittler confirmed that Board Members do not receive
compensation. B. Bowes questioned why the item was on the agenda since it was not a Workshop Meeting. J.
Beers noted that the item had been re-added to avoid it being overlooked.

6.2 Policies and Consequences

D. Dellecker reminded the board that Policy 317 directs the Superintendent or designee to develop and implement
progressive disciplinary procedures for violations of Board policies, administrative regulations, and rules, including
verbal and written warnings, reprimands, suspensions, dismissal, and potential civil or criminal actions. He
inquired whether the district had an accountability policy outside of Policy 317. J. Moser confirmed that
administrative regulations exist to support the disciplinary procedures outlined in Policy 317. D. Dellecker then
moved to table Item 6.2 to allow time to review the administrative regulations.



7. New Business for Discussion
None at the Time.

8. Communications

8.1 Directors' Concerns

D. Dellecker raised an issue regarding documents obtained through a Right-to-Know request, which revealed that in
January 2025, the Carbon County Court of Common Pleas ordered the release of information previously requested by
D. Bradley. The documents indicated that the district spent over $3 million on the NEF STEM curriculum program,
while stipends totaling approximately $55,000 were paid to a dozen staff members for work that may not have been
fully performed. D. Dellecker noted that previous audits and communications suggested the program was not fully
implemented for students, and he expressed concern about the ethical conduct of former board members and staff. He
moved to forward the complaint to the Carbon County District Attorney’s Office and the Pennsylvania Department of
Education for further investigation. B. Bowes discussed historical context regarding contracts, prior programs, and
stipends, noting that some prior programs were properly managed. J. Beers asked if the motion should be seconded or
held for the next meeting; J. Glaush agreed to second the motion. Public comments included R. Bowman emphasizing
accountability for the prior administration and J. Glaush noting the information was newly provided. Concerns were
raised by B. Bowes and K. Sittler regarding the board’s review of the documentation, which totaled over 100 pages. J.
Beers proposed taking a roll call vote to determine whether to add the motion to the agenda for consideration.

MOTION by J. Glaush, SECONDED by D. Dellecker to add a Motion.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 X 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member 0 X 0 0
Mr. Richard R. Beltz, Vice-President X 0 0 0
Ms. Barbara Bowes, Member 0 X 0 0
Mr. Duane Dellecker, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Ms. Joy Beers, President 0 X 0 0

YES- _4 NO- _5 ABSENT - _0  ABSTENTIONS - _0Q0

J. Beers, B. Bowes and K. Sittler voted No because they felt the Board should have an opportunity to review the
documents before voting on it. Motion Failed.

R. Bowman inquired whether there was a motion for the District’s law firm to investigate the matter and ensure the
information was simplified, noting that board members had not yet had an opportunity to review the new documents.
J. Beers clarified that the discussion did not fall under public comment and, hearing no additional directors’ concerns,
proceeded to the scheduled public comment period.

8.2 Public Comment

M. Noctor stated that a citizen had earlier requested a vote regarding Turning Point. In response, J. Beers explained
that the Board does not make motions to create student clubs, noting that students were already working to establish
the club and that the Board had previously agreed not to impede any student-led club formation. M. Noctor thanked
her for the clarification.

8.3 Adjournment
MOTION by A. Walker, SECONDED by D. Dellecker, to adjourn the Meeting.

YES- _9 NO- _0O ABSENT - _0 ABSTENTIONS - _0

The October 27, 2025 Board Meeting was adjourned at 9:11 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



