
2025-2026 CES Continuous Improvement Plan

Cherokee Elementary School

Lighting the Path and Leading the Way for every 
child to have every chance, every day.

The mission of Colbert County Schools is to provide 
an equitable education for every student in Colbert 
County through devoted teachers and staff who will 
ensure a safe and supportive learning environment, 
preparing pathways to a successful future.

• CCS will provide a challenging curriculum 
through supportive learning environments 
& high expectations

• CCS will foster a culture of life-long 
learning

• CCS will be provide a safe & nurturing 
learning environment

• CCS will prioritize stakeholder involvement,
collaboration & leadership

• To provide students with a high-quality education that supports 
student achievement.

• To provide students with remediation and tutoring opportunities
to increase student achievement.

• To provide students with STEAM opportunities across the school 
district.

• To provide students with a safe and healthy learning 
environment to support student success.

• To support students with foundational wellness to include 
mental health, physical health, and social emotional learning 
opportunities

• To promote positive daily attendance while adhering to the 
district attendance policy.

• To provide parents and community stakeholders the opportunity
to be engaged and have an active role in regards to student 
education.

• To increase professional development opportunities that will 
provide faculty and staff with the tools needed for success in the
classroom.

• To increase curriculum support through teacher evaluations and 
mentoring programs.

• To increase teacher effectiveness by providing opportunities for 
collaboration.
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• Data driven instruction based on ongoing formative assessments

• Create schedules that focus on improving the achievement of all 
students with a focus on strong Tier 1 instruction for SpEd 
subgroup. 

• Provide students with opportunities to attend tutoring in the 
21st CCLC  after school program. 

• Provide students with opportunities to attend summer Literacy 
Tutoring.

• Provide all students with tiered instruction opportunities to 
increase Reading and Math growth and achievement with an 
emphasis on SpEd subgroup .

• Provide students with hands-on lessons and the opportunity to 
take part in robotics activities/lessons during library media 
lessons, after school, on the robotics team, and PACE classes.

• To provide measures for a safe environment.

• Provide students with opportunities for mental, physical, and 
social-emotional learning opportunities.

• Provide incentives for improved daily attendance for all students 
with an focus on specific subgroups.

• Provide opportunities for parents and community stakeholders 
to engage in students' education.

• Provide professional development opportunities for academics 
and SEL. 

• Provide a mentoring program for new employees and coaching 
support with teacher evaluation reflection. 

• Provide data and PLC meetings to allow for collaboration and 
evaluation of assessments to drive instruction.

• iREady Assessment Data

• ACAP Data 

• Assessment from iReady ELA and math and ACAP

• ACAP Scores and Robotics Team participation

• Safety Reports 

• Referrals for counseling, nurse, or discipline.

• Absence Report 

• Stakeholder surveys

• Certificate of LETRs Completion  

• Sign in Sheets or Certificate of Completion 

• Classroom Observations Completion in AIM 

• Sign in Sheets for Grade level PLCs 
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