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Equip schools with 

integrated safety solutions 

and mental health support 

to foster prevention, 

preparedness and 

effective response. 

Our Mission



25 Years of Excellence



23 District Memberships

4 OUT-OF-

COUNTY

19 IN-

COUNTY

Leader in School Safety

Quarterly Emergency 
OPS Board Meeting

Grounded in learning



Media Platforms 

HCDE 

web page

Monthly 

Safety &

Wellness Tips

Quarterly 

Newsletter

Monthly 

Podcast



Newest Media Platforms  

Facebook

Instagram



Expand Visibility

Elevate CSSS presence at local, 

state and national levels to 

position the Center as a leader in 

school safety and climate 

initiatives.

Goal No. 1



Conferences / Presentations

College Station

Houston

Pasadena

San Antonio

Angleton

Out of State

Atlanta, GA

NABSE:
Empowering 
Black Excellence, 
Our Students 

Our Future

Savannah, GA

Southeast 
Conference on 

School Climate

Fort Worth



Goal No. 2

Deliver Comprehensive Training

Provide  high-quality professional 

development and services 

emphasizing best practices for 

emotional and physical safety.





Training Topics

EMERGENCY

MANAGEMENT

CLIMATE &

CULTURE

Campus Incident Response Preparation over Panic

Campus Safety Leadership Restorative Practices

Drill Fidelity Assessment Youth Mental Health 

Multi-Hazard Functional Exercises Operationalizing Behavioral Threat 

Assessments

Assessing, Classifying and Managing Threats Effective Crisis Response Teams in the 

Educational Settings

52% 48%



Top Services Provided

Threat Assessments Reunification Training Safety Audits

EMG Management Youth Mental Health Leadership Academy



Educators Served

Indirect Students Served = 142,907

In County = 14,034

• Aldine ISD – 2,213

• Alief ISD – 3,021

• Crosby ISD – < 50

• Cypress-Fairbanks ISD- 3,419

• Deer Park ISD – 384

• Galena Park ISD – 66

• Goose Creek CISD – 1,047

• Houston ISD – < 50

• Humble ISD – 1,998

• Klein ISD – < 50

• LaPorte ISD – 365

• Spring Branch ISD – <50



Client Satisfaction

98.4%
of professional development 

survey participants and

client satisfaction survey 

participants were satisfied

with services received.



Goal No. 3

Support Internal Stakeholders

Offer robust safety and climate 

resources to HCDE schools and 

facilities, ensuring alignment with 

organizational priorities.



Annual Emergency Preparedness Workshop

Designed to:

▪ Provide participants 

with knowledge/skills 

needed for 

emergency 

situations; and

▪ Equip attendees with 

tools to respond to 

threats and create a 

safe and secure 

working environment.



School Audits by TEA

ABS West ABS East

HighPoint Fortis
[ No findings ]



Strengthen Client Relationships

Build, maintain and sustain 

partnerships through consistent 

delivery of exceptional services and 

responsive support.

Goal No. 4



Collaborative Partners

I Love U Guys

Mental 

Health

of America

Federal 

Bureau of 

Investigations

(FBI)

Harris County 

Fire Marshal

Harris County 

Juvenile 

Probation

City of 

Houston 

Emergency 

Management

Harris County 

Emergency 

Management

Department of 

Homeland 

Security

Operation 

Lifesaver

Texas 

Department of 

Family and 

Protective 

Services



Safety Summit

Designed for educators, 

law enforcement officers, 

school operations staff and 

community members to 

foster secure learning 

environments. Agenda 

highlights include:

❑ Latest Trends 

❑ Emergency preparedness

❑ Mental health initiatives
❑ Community Collaboration



Counselor Symposium

Designed for counselors to:

❑ Explore and learn how to identify 

signs and symptoms of stress;

❑ Engage with expert panelists; and

❑ Gain insight on innovative counseling 
practices; and

❑ Connect with fellow professionals. 

2025 2026
212 Registered 129 Currently 

Registered



Reunification with Alief ISD

Designed to:

❑ Test participant's

 knowledge, skills

 and response to an 

emergency;

❑  Evaluate the

 participant’s 

 application of

 existing emergency 

operation plans; and

❑  Conduct an 

 after-action review. 





The Center is committed to advancing comprehensive 

strategies that promote safe, supportive and resilient learning 

environments. Our work ensures that every student and 

educator can thrive in an environment designed for safety, 

well-being and academic success.



Leslie Etheridge, Director

letheridge@hcde-texas.org

www.hcde-texas.org/safe-and-secure-schools
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