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Welcome
Welcome to the District Budget Presentation for Trumbull Public
Schools. We are excited to share our financial plans and the key
levers we have identified for our investments in education.
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The Trumbull Public School System, in partnership with the community, strives to meet the educational needs
of all students within a challenging and supportive academic environment that empowers each student to
become a life-long learner and to live and participate in a democratic, diverse and global society.

Trumbull Public Schools: Our
Commitment to Education
EMPOWERING STUDENTS TO ACHIEVE THEIR POTENTIAL
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Budget as a Foundation for Success
INVESTING IN EVERY STUDENT'S FUTURE POTENTIAL
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Trumbull Public Schools
Martin J. Semmel, Ed.D., Superintendent of Schools
Susan C. Iwanicki, Ed.D., Assistant Superintendent of Schools
Alison Pierce, Business Administrator
Dean Catalano, Director of Pupil Personnel Services
Joseph Chella, Director of Human Capital & Talent Development
Christina Hefele, Director of Digital Learning
Kevin Dion, Director of Operations

Board of Education
Lucinda Timpanelli, Chair
Marie Petitti, Vice-Chair
Lisa Nuland, Secretary
Chris Bandecchi
Stacey Hepburn-James
Tammy McGee
Julia McNamee
Alison Squiccimarro

Todd Manuel – Trumbull High School Principal
Bryan Rickert – Hillcrest Middle Principal
Peter Sullivan – Madison Middle Principal

Kevin Chase – Booth Hill Principal
Gary Kunschaft – Daniels Farm Principal

Gina Prisco – Frenchtown Principal
Patsy Horan – Jane Ryan Principal

Debra Ponte– Middlebrook Principal
Jennifer Neumeyer – Tashua Principal

Matthew Wheeler, Ed.D. – TECEC Principal 5

TPS Board of Education Goals

Goal 1- Ensuring
Physical, Social, and

Emotional Well-being of
All

To ensure physical, social,        and
emotional well-being at every
school, Trumbull Public Schools
will use resources and implement
practices that maintain and/or
further develop safe, inclusive,
nurturing, and positive learning
environments.
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       To provide high quality
teaching that emphasizes the
use of high-leverage
instructional strategies in
which educators deliver our
TPS Curriculum with fidelity.

To implement    coherent
systems that generate
leading and lagging data
points to inform
continuous improvement.
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Transparency
Measures
Throughout the year and this budget process, we recognize the
importance of transparency to ensure accountability and build
trust within the community.

Budget Drivers
1.Continuing Tradition of Excellence

Class Size and Staffing
Salaries

2.Uncontrollable & Inherited Costs
Inflation & Debt Service
Pensions & Health Insurance

3.Ensuring Accessible Experiences
Programming to Personalize Instruction

4.Providing the Opportunities for Students
Expected by Trumbull Taxpayers

Personalized and Modern Instruction
Safe Transportation 7

District DRG Score Rank

New Canaan School District A 88.68 1

Wilton School District A 87.79 2

Darien School District A 87.20 3

Weston School District A 87.14 4

Regional School District 09 A 86.35 5

Greenwich School District B 86.23 6

Madison School District B 85.50 7

Cheshire School District B 85.43 8

Farmington School District B 85.26 9

Ridgefield School District A 85.01 10

Trumbull School District B 84.69 11

Regional School District 17 C 84.67 12

Westbrook School District E 84.43 13

Westport School District A 84.37 14

Coventry School District E 83.40 15

Guilford School District B 83.20 16

Regional School District 16 E 82.93 17

Old Saybrook School District D 82.89 18

Granby School District B 82.83 19

Rocky Hill School District D 82.76 20

South Windsor School District B 82.34 21

Glastonbury School District B 82.32 22

Regional School District 18 C 82.30 23

Canton School District C 81.93 24

Brookfield School District B 81.90 25

Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Connecticut’s Next Generation
Consistent Performance

Trumbull Ranks #11 of 196 in CT

#11 in 2025
#6 in 2024
#7 IN 2023

Accountability Index
Earn points across a broad set of 12
indicators: achievement, growth, chronic
absenteeism, college and career
readiness, high school graduation,
postsecondary entrance, physical fitness,
and the arts.
Measures how the district/schools are
preparing its students for success in
college, careers and life.
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Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Trumbull High School’s
Advanced Placement
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win
WIN

A Reason to Live in Trumbull

Our schools produce results
Offer opportunities for students
Are competitive, compassionate, and most of all “Committed to
Excellence”

There is an expectation that Trumbull Public Schools will provide modern, effective education
for all students at the same rate, if not higher, than in the past.
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Superintendent’s
2026-2027 Budget Request

Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

$137,773,114; a YTY increase of $8,595,475 or 6.65%

Budget request includes:
Contractual increases of salaries
Medical insurance rate increase estimate from State Comptroller is 15.0% for State
Partnership Plan 2.0 (SPP).
Increases to Elementary staff to adhere to BOE guidelines
Adds two World Language FTEs to provide Spanish exposure in Grade 5
Anticipated savings of $635,000 through staff turnover  
Utility costs, primarily electricity, due to higher rates and the public benefit charge.
Complete Athletics budget with $400K revenue offset (PTP fees + gate receipts)
Transportation budget based on estimated 4.5% contractual increase and additional
buses
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Strategic
Alignment
Our budget supports the strategic goals of Trumbull Public
Schools, ensuring adherence to state and federal requirements
while fostering educational excellence.

While certain variables are out of our control, it asks...

What does our school system need in its
“Commitment to Excellence” that will 

prepare EVERY student for learning, life, and work
beyond schools? 
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Inherited Challenges
$515,000 in 401a costs, representing a
former Town-sponsored pension
obligation that has transitioned to a
Board of Education financial liability.

$4.6 million Energy Efficiency Loan in
2020 through Bank of America, which
requires annual debt service payments
of over $400,000 for a 13-year term.

Staffing levels that have not yet been
fully restored following significant
reductions implemented in 2019.
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Over $500,000 current cost to the
BOE that was previously funded by
the Town
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Over $500,000 current cost to the
BOE that was previously funded by
the Town

Currently over $500,000
cost to the district that was
previously addressed by the

Town Budget
Equivalent of 6 Teachers!

Currently over $500,000
cost to the district that was
previously addressed by the

Town Budget
qEquivalent of q 6 Teachers!

0
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Due to increasing costs
and proportionally
smaller investments in
the overall budget,
Necessary Costs
Control 95% of the
Budget.
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62.1% to Salaries
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An additional 20.1% to Benefits
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12.3 % more to Purchased Property Services
& Purchased Other Services
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Only 5.5% is left ..
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How did this happen, if our recent approved
town adopted school Board of Education Budgets
have been more generous than the past?
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In a Cross District Budget Analysis

Trumbull ranks in the bottom third in cumulative increases 

The rate of investment is moderate and not aligned with the
rates of inflation 

Regionally costs are even higher in Fairfield County

This means that even for bare necessities, a higher rate of
investment is needed if Trumbull wants to maintain the same
level of service
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More specifically
Below-Average Cumulative Growth: Over a four-year period, Trumbull’s
cumulative budget increase was 11.44%. This ranks Trumbull 26th out of 37
analyzed districts, placing it in the bottom third for long-term investment growth.
Moderate Annual Increments: Trumbull’s annual increases have hovered between
3.22% and 4.00%. While these are positive adjustments, they are significantly lower
than high-growth districts like Danbury or South Windsor, which have seen annual
increases as high as 7.50% to 10.73%.
Regional Cost Pressures: In Fairfield County and surrounding areas, neighboring
districts are increasing their budgets at much higher rates to handle similar
inflationary pressures. For example, Fairfield (15.09% cumulative) and New Canaan
(14.89% cumulative) have invested more aggressively over the same four-year
span than Trumbull.
The "Catch-Up" Necessity: Because Trumbull ranks lower in cumulative growth
(11.44%) compared to many of its neighbors, the district requires current increases
simply to maintain service levels and prevent falling behind districts that are
investing at rates of 15% to 21%
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Is Trumbull’s School Budget Keeping Pace? A Comparative Look
This analysis uses comparative data from Connecticut school districts between FY2023 through FY2026. It highlights the way in which

Trumbull Public Schools’ budget increases consistently ranked lower than many peer districts, creating a cumulative funding gap over time.Trumbull Public Schools’ budget increases consistently ranked lower than man

AAnnnnual BBuudgett IIncrreeaassess: AA Conssissteent TTTrend

AAAA 4444-YYYYeeYYY aaarrrr SSttoooorrrryyyy: CCCCuuuuCCC mmmmmmuuuu uulllluuu aalll ttiiiiiitttt vveevvv GGGGrrGGG oooorrr wwwwttwwww hhhhttt GGaaGGG ppaa

Over 4 years, Trumbull’s budget growth has lagged
behind most comparable districts.

FY2023
Trumbull’s increase lags

behind significantly
smaller districts like

Guilford.

FY2024
Trumbull’s growth is less

than half the growth
seen in the highest

ranking district (7.98%)

FY2025
Trumbull’s increase
ranks 30  out of 37

districts.

th

FY2026
Trumbull’s increase
ranked 31  out of 37

districts.

st
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DRG B District Per Pupil Expenditures 2024-25

*District 5 - Orange, Bethany,
Woodbridge - Grades 7 - 12
**District 15 - Southbury,
Middlebury - Grades PK - 12
***Based on CT State
Department of Education
Bureau of Grants
Management
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Area District Per Pupil Expenditures 2024-25

*DRG B District
**Easton, Redding have PK-8
schools; they regionalize for
high school at Joel Barlow
***Based on CT State
Department of Education
Bureau of Grants
Management
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During the 2022-2023 Budget Process
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Average for Selected DRG B
Districts $24,070 Per Student

Trumbull $19,924 Per Student

Difference $4,146 Per Student

Funding Needed to Achieve
Average! $28,470,582

During the 2026-2027 Budget Process

Updated for 25-26:
Funding Difference Now $28 MM

Updated for 25-26:
Funding Difference Now $20 MM

Average for Selected Area
Districts $22,850 Per Student

Trumbull $19,924 Per Student

Difference $2,926 Per Student

Funding Needed to Achieve
Average! $20,092,842

30



ESSENCE OF
THE GROWING
CHALLENGE

Increase not commensurate with  4-
year increase of other districts
Increase in costs to run the district
Retirement Expenses
Results in a Negative Compound
Effect
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The "Escalator Effect"
Operating a school district in Fairfield County is like
walking up a downward-moving escalator. The "downward"
speed is the regional cost of services (inflation, health
care, and specialized education).

If the regional escalator is moving at a 15% speed but
Trumbull only walks at an 11.44% pace, the district is
technically losing ground despite the effort. Continued
increases are required just to stay in the same place.

Where is the Tipping Point
where a lack of funding impacts

instruction?
32



A strong district
budget ensures
every student
thrives and that
educators have the
tools they need to
get them there.
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Challenges
Ahead

Enrollment
Projections

These current projections
indicate...

6,867 students
*including PreK, Outplaced
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TPS Elementary Rollover 2026-27 Projections

132 Total Classrooms in 2025-26          132 Total Classrooms in 2026-27

= REDUCE= ADD
= Too close to ADD

132 Total Classrooms in 2025-26         132 Total Classrooms in 2026-27 35

Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Certified Staffing Changes for 26-27
Teachers   Net Change = 6.0 FTE
    +   Increase 3.0 Elementary Classroom Teachers

+   Increase 2.0 Elementary World Language Spanish Teachers
+   Increase 1.0  Reading Interventions for Middle School Level

Non-Certified Staff      Net Change = 1.0 FTE

     +    Increase 0.5 Payroll Analyst
     +    Increase 0.5 In-School Suspension (ISS) Paraprofessional
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Reinstating Needed Positions
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These positions are...
A part of Trumbull’s success now, and with the exception of a
year, had been in place for over a decade.

Needed even more today given the changing population of
Trumbull.

Understaffed at the middle school level, and

When compared to our surrounding districts are minimal in
terms of the amount and variety of roles.
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Health  Insurance

This expense
represents

38.42% of the
total requested

increase
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Trumbull High School 2026-2027
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Trumbull High School 2026-2027
Agri-Science

41

THS Athletics 2026-2027
Consistent performance
Shifting and meeting
student needs
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Consistent performance
Shifting and meeting
student needs

Digital Learning 2026-2027
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Technology 2026-2027
Consistent performance
Shifting and meeting
student needs
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Consistent performance
Shifting and meeting
student needs

Assistant Superintendent
Office of Teaching & Learning 2026-2027
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Human Resources 2026-2027
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The majority of our budget pays for the
people working with our students on a
daily basis.

Our budget focuses on the priorities to
ensure continued excellence.

Trumbull students are achieving at high
levels and opportunity gaps need to be
further eliminated.

Closing Thoughts
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January 6           BOE Budget Workshop #1
January 8           BOE Budget Workshop #2
January 13          BOE Budget Workshop #3
February 10        BOE adopts 2026-2027 Budget
March 2              First Selectman Proposes Budget to BOF
April 13                BOF Presents Budget to Town Council
May 11                 TC Adopts Town Budget
May 19                BOE Adjusts Budget to Match Approval

Budget Timeline 2026-2027
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Trumbull Public Schools

Investing in
Students
Superintendent’s Proposed

2026-2027 Budget

Thank you

49


