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The mission of the Sayreville Public Schools is to educate today’s learners to be tomorrow’s
leaders by providing all students with a high quality, challenging education that instills

character and enables our students to compete successfully in the 21% century.

AGENDA
BUSINESS MEETING
JANUARY 6, 2026

CALL TO ORDER

PUBLIC NOTICE

VI.

VII.

VIIIL.

XI.

XII.

PLEDGE TO THE FLAG

ROLL CALL

EXECUTIVE SESSION SUMMARY

CORRESPONDENCE

APPROVAL OF MINUTES

STUDENT COUNCIL REPRESENTATIVES’ COMMENTS
e SWMHS - Morgan Koonce
e SMS — Samantha Callahan

BOARD PRESIDENT COMMENTS

BOARD VICE PRESIDENT COMMENTS

PRESENTATION

BOARD DISCUSSION
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X1, PUBLIC PARTICIPATION ON PRESENTATION AND AGENDA ITEMS ONLY

XIV  SUPERINTENDENT’S REPORT & BOARD QUESTIONS OR COMMENTS ON
AGENDA ITEMS ONLY

XV. BOARD APPROVAL OF AGENDA ITEMS

A - VISION 2030: FINANCE & INFRASTRUCTURE
FINANCE

1. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the following m resolution:

WHEREAS, Greenskies Clean Energy LLC (“Seller”), for and in consideration of the
sum of $75,000.00 and other good and valuable consideration, provided by the Sayreville
Board of Education (“Buyer”), the receipt of which is hereby acknowledged, does hereby sell,
assign, transfer, set over, deliver and convey to Buyer all of its right, title and interest in the
SWMHS Solar Canopy Project (including the uninstalled Equipment) as of the date hereof (the
“Assets”), unto Buyer and to Buyer’s successors and assigns forever along with the warranties
on an “AS IS WHERE IS” basis; and

THEREFORE, BE IT RESOLVED THAT the Buyer is purchasing the Project in
fulfillment of the Settlement Agreement between the Parties dated December 17, 2025.

FURTHER BE IT RESOLVED THAT the Seller makes no representation or warranty
regarding the Assets, and Buyer releases and shall have no recourse to Seller in connection
with any claims, liabilities or costs arising from or relating to the Assets.

2. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve Change Order GC-8 to the contract with APS Contracting, Inc. for
Window Replacements at Harry S. Truman Elementary School, Woodrow Wilson Elementary
School, Samsel Upper Elementary School, and Sayreville War Memorial High School for the
addition of New Sashes at the Wilson School in the total amount of $20,801.78 to be deducted
from the remaining allowance balance of $22,929.30 leaving an allowance balance of
$2,127.52.

3. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the attendance of the following personnel at the New Jersey School
Buildings and Grounds Association 2026 Conference from Sunday, March 22 through
Wednesday, March 25, 2026, in Atlantic City, at the rates per person, as follows:

James Kolmansperger - Director of Facilities and Operations
Kenneth Sadowski - Evening Buildings, Grounds, and Security Supervisor
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Accommodations: $69.00 per night plus applicable taxes and fees
Meals: Per OMB Guidelines
Mileage: Per State & OMB Guidelines

SUPPORT SERVICES

4. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the additional days for the following transportation route for school year
2025-2026:

Host: Educational Services Commission of New Jersey
Route: 581EC

School: Cornerstone Day School

Cost: $291.90 per diem x 19 days

Total Cost: $5,546.10
Effective Date: January 5, 2026

5. The Superintendent recommends and so moves the Board of Education of
Sayreville to twenty-five Sayreville War Memorial High School AFJROTC students and one
faculty member to Picatinny Arsenal, Wharton, NJ on Thursday, January 15, 2026. Cadets will

participate in an Aerospace Science program. One Board bus will be utilized at a cost of
$542.00 (salary $342.00 — fuel $200) to be paid by the Board of Education.

B — VISION 2030: STUDENT ACHIEVEMENT

1. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the long-term suspension of the students listed below.

e 9309319747

CURRICULUM

1. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the pilot use of Reveal Math by McGraw-Hill for the remainder of the
2025-2026 school year in grades K-8.

2. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the pilot use of Algebra I, Algebra Il and Geometry by McGraw-Hill for
the remainder of the 2025-2026 school year.

3. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the following course name change (revision in bold)
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Previous Course Name

New Course Name

School

Finding Your Digital Voice

Journalism and Public Speaking

SMS

C - VISION 2030: GOVERNANCE

1. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the December 16, 2025, through January 5, 2026, HIB Report, including
any investigations and/or recommendations for action provided by the Superintendent

(attached to preserve confidentiality).

HIB Information for 2025-2026

Month SWMHS SMS

SUES

AES | EES TES

WES

Project
Before

Totals

September

Number of
Incidents 2 1
Reported

Number of
Incidents 1 1
Investigated

Number of
Confirmed 0 1
Cases

Number of
Unconfirmed 1 0
Cases

October

Number of
Incidents 3 4
Reported

14

Number of
Incidents 3 4
Investigated

13

Number of
Confirmed 2 0
Cases

Number of
Unconfirmed 1 4
Cases

November

Number of
Incidents 4 2
Reported

Number of
Incidents 4 2
Investigated

Number of
Confirmed 4 1
Cases

Number of
Unconfirmed 0 1
Cases

December

Number of
Incidents 5 3
Reported

12
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Number of
Incidents 4 3 0 0 0 0 0 0 7
Investigated
Number of
Confirmed 1 1 0 0 0 0 0 0 2
Cases
Number of
Unconfirmed 3 2 0 0 0 0 0 0 5
Cases

January
Number of
Incidents 1 0 0 0 0 0 0 0 1
Reported
Number of
Incidents 1 0 0 0 0 0 0 0 1
Investigated
Number of
Confirmed 0 0 0 0 0 0 0 0 0
Cases
Number of
Unconfirmed 1 0 0 0 0 0 0 0 1
Cases

TOTALS

Number of
Incidents 15 10 4 7 2 0 1 0 39
Reported
Number of
Incidents 13 10 4 3 1 0 1 0 32
Investigated
Number of
Confirmed 7 3 3 2 0 0 1 0 16
Cases
Number of
Unconfirmed 6 7 1 1 1 0 0 0 16
Cases

2. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve a sidebar agreement with the Sayreville Education Association (SEA) to
incorporate the terms and conditions of employment for the positions of Air Force Junior
ROTC Senior Aerospace Instructor (SASI) and Aerospace Instructor (ASI) into the current
2021-2026 Collective Bargaining Agreement.

D — VISION 2030: PERSONNEL
Approval of Resignation

1. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the resignation(s) as indicated below for the 2025-2026 school year.

- Department/ Effective
Name Position .
Location Dates
) ) . . Retroactive
Martinez, Jennifer Bus Aide District 12/23/2025
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Approval of Degree Status Upgrades, Salary Amendments and Corrections

2. The Superintendent recommends and so moves the Board of Education of
Sayreville to retroactively approve salary minus substitute fees for sick days taken by employee
Richard Halmo, Maintenance Worker for the period of October 11, 2025, through January 6,
2026. Any changes made to previous approvals are in bold type.

3. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the effective date amendments to the personnel indicated below for the
remainder of the 2025-2026 school year. Any changes made to previous approvals are in bold

type.

Amended
Name Assignment Effective
Dates
Del Prete, Replacement Kindergarten 01/05/2026
Theresa Special Education Teacher through
06/02/2026
Fritz, Substitute Teacher 01/02/2026
Ashley
Gar_ua, Non-certificated Substitute 12/23/2025
Denisse
Satani, Part-time 01/02/2026
Reshma Paraprofessional through
06/30/2026
Williams, Substitute Teacher 12/19/2025
Abraham

Approval of Leave Requests and Modifications

4. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the leaves of absence and modifications for the remainder of the 2025-
2026 school year as listed below. Any changes made to previous approvals are in bold type.

Staff Position Department | Type of Leave of Effective
Name or School Absence Dates
12/08/2025
Disability through
Brooks, Kindergarten Arleth 01/05/2026
Rachel Teacher School Unpaid 01/06/2026
Childrearing Leave through
05/08/2026
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Retroactive
EMLA 12/16/2025
through
Grossman, Preschool Project Before 01/13/2026
Lori Teacher Selover Unpaid
b 01/14/2026
Medical Leave
through
02/15/2026
Halmo, Maintenance L Unpaid 10/11/2025
Richard Worker District Medical Leave through
01/06/2026

Approval of Personnel for Tier 3 Intervention Services

5. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the employment of the following personnel to deliver Tier 3 services on
an as-needed basis. Payment is pro-rated at a rate of $60 per hour.

Name Location
Grove, Meghan Arleth School

Approval of Personnel for Literacy and Mathematics Academies

6. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the personnel below to facilitate English Language Arts and Mathematics
Academies on an as-needed basis for the 2025-2026 school year at the hourly rate of $60 paid
using Title I ESEA grant funds.

Name Academy School
Miller, Alexa Math & Literacy Arleth School

Approval of Cooperative Education Students, Assignments, and Hourly Wage

7. The Superintendent recommends and so moves the Board of Education of
Sayreville to approve the Cooperative Education Students and Assignments indicated below
for the remainder of the school year 2025-2026. The hourly rate of pay will be $15.92. Each
student is approved for a maximum of 270 hours.

Student’s 2025-2026
Name Assignment
Hofer, Brody Wilson School — Media Center
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Approval of Sidebar Agreements

8. The Superintendent recommends and so moves the Board of Education of
Sayreville to retroactively approve the following Sidebar Agreement with the SEA effective
January 1, 2026, due to changes in the State of New Jersey’s minimum wage adjusting the
hourly rate for Cafeteria Workers, Part-time Paraprofessionals and Bus Aides on Steps 1 and
2 Schedule A — No. 6 on the SEA CBA to $15.92 hourly for the remainder of the 2025-2026
school year.

Approval of Professional Days
9. The Superintendent recommends and so moves the Board of Education of

Sayreville to approve the following professional days at the amounts listed in addition to
mileage at the employee’s respective contractually negotiated rate.

Name Professional Day Date Reglls:ter:tlon
Arvanites, Glazier Football Clinic 02/20/2026 Free
Robert
Burns, Preschool Inclusion
Audrey Leadership Conference 04/23/2026 $45.00
De‘]ﬁ/fgﬁ}goz' ASHA Learning Pass 02/03/2026 Free
Dragone, . .
Rebecca Helping Students Manage Anxiety 01/29/2026 $125.00
Hormlein, SPED SUMMIT 2026 01/07/2026 Free
Laura
Magistro, Preschool Inclusion
April Leadership Conference 04/23/2026 $45.00
Martucci, Legal One: Hot Issues
Anthony in Discrimination Law 02/10/2026 Free
Onuska, . .
Meli Insight 2026 Navigating the Now 03/06/2026 Free
elissa
Padilla, 03/26/2026
Stephanie STS Conference 03/27/2026 $500.00
Sanford, ELL Best Practices: $295.00
Justin Newcomers, SLIFE, and LTELs 01/20/2026 Title 11
Schlaline, Preschool Inclusion
Kathryn Leadership Conference 04/23/2026 $45.00
Skala, New Jersey
Lori Librarian Conference 02/18/2026 Free
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XVI. PUBLIC PARTICIPATION

XVIlI CLOSING BOARD COMMENTS

XVIII. NEXT MEETING DATES

e Tuesday, January 20, 2026
e Tuesday, February 3, 2026

XVIII. ADJOURNMENT

Time:
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