2025-26 Olympic Elementary
5 A School Improvement Plan LONGVIEW
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Vision and Mission Statement

Together we are ready to learn, ready to grow!

Olympic Elementary School is a community of lifelong learners committed to continual improvement in academic and social
leadership. Our staff and parents work in partnership to help students develop the necessary skills and attitudes to become
responsible citizens in an ever-changing society. Our students are motivated and empowered to reach their full potential through a
variety of engaging and relevant learning opportunities.

School Performance Data - Math

Smarter Balanced Assessment (2023 & 2024 data pulled from WA State Report Card) iReady Assessment
Olympic Met Smarter Balanced Mathematics Spbig By Eaﬂ%&?ﬁﬁi{?gove Gzt Lissel o
Foundational Level Career/College Ready 2023 2024 2025
Math 2023 | 2024 2025 2023 2024 2025 Kindergarten 62.5% 53.2% 66.1%
Grade3 | 60% 55% 46% 40.3% 29.7% 19.4% Grade1 32.3% 43.1% 36.1%
Grade 4 | 74% | 72% 65% | 46.6% | 53.1% 37.1% Grade 2 41.4% 29.4% 22.9%
Grade5 | 59% 56% 57% 35.6% 25.8% 35.8% Grade 3 39.0% 36.9% 34.3%
e e e e 1 Grade 4 508% | 60.0% | 508%
e Career/College Ready is a total of L3 and L4 Grade 5 49.2% 38.8% 50 7%

2025-2026 SMARTIE Goal #1 (Academic Achievement Math):

The percentage of students passing the Math SBA will increase by 10% based upon 2025 cohort data. Our
3rd grade scores will increase at least 15% from the 2025 data.

The percentage of students scoring mid/above grade level on Math iReady Spring assessments will improve
10% from 2025 cohort data for all grade levels 1st - 5th (Kindergarten will increase at least 10% based upon
2025 Kindergarten Spring data)




Use the empty rows in the table below to detail high leverage evidence-based actions (activities, practices, or
strategies) supporting your SMARTIE Goal #1. Each evidence-based action needs to support the larger SMARTIE

Goal.
The percentage of students scoring mid/above grade level on Math iReady Spring assessments will improve
5% from 2025 cohort data for all grade levels 1st - 5th (Kindergarten will increase at least 5% based upon
2025 Kindergarten Spring data) by the Winter Benchmarking Assessment in January of 2026.
Action to Implementation | Data Measures Lead and Resources Progress Check
support Measures Timeframe on Actions
SMARTIE Goal.
Describe three What instructional | What data will be | Who will be What resources What progress is
actions that will practices will collected to responsible for will be needed for | the
address your change as a result | measure the implementing, implementation of | evidenced-based
SMARTIE goal? of this action? impact of measuring, and this action? action having on
How will you implementing this | adjusting the student
measure the action? implementation of performance?
effectiveness of this action and
this action? how often will
progress be
measured?
Math Coach Instructional CFA and iReady | Principal and Figuring Out Walkthrough and
Studios conducted | practices that Benchmark Math Coach Fluency in formal
and tailored to | teach and value | Assessment data Mathematics - observation
grade level team | o, dents having Every three lennifer cycles will show
/nstrggt/onac// multiple months Bay-Williams & | evidence of
Gséirsi%gﬁta:eeds strategies to (Benchmark John . _ instrgctional
solve problems. Assessment SanGiovanni practices that
windows) teach and value
Instructional NCTM students having
practices that Conference - multiple
help students Math Coach, strategies to

identify efficient
strategies for

Primary Teacher
and an

solve problems.

developing Intermediate Walkthrough and
fluency with Teacher formal
operations observation
Ready Math cycles will show
How will you evidence of
measure the Counting teachers
effectiveness? Collections engaging
Students can students in
critically think Number Corner | identifying




and self-select a efficient
strategy to solve problem-solving
problems strategies
Implementation of | Teachers will Counting Principal Collections of Walkthrough and
use of counting | engage students | collection Math Coach small materials formal

collections (K-1) to
address counting
cardinality, place
value and
numbers in base
ten standards.

in student talk,
where they share
the number of
objects counted
and their
strategy for how
they kept track of
which objects
had been
counted.

Teachers will
provide regular
opportunities for
students to
practice
counting, then
use pictures and
numbers to
represent the
total number in
their collection

How will you
measure the
effectiveness?
CFA and iReady
Benchmark data
will improve
from the Fall

student journals

CFA and iReady
Benchmark data

Counting
collection
student journals

observation
cycles will show
evidence of
using student
talk to explain
how they found
the total number
of objects in their
collection.

Student journals
will show the
number of
practice
opportunities
teachers provide
for their students
and progress
monitoring for
their growth in
counting,
cardinatlity and
place value




Increased use of
concrete materials
to develop
conceptual
understanding

Teachers will
provide
instruction on
the use of
manipulatives to
represent and
solve
mathematical
problems

Students will use
correctly use
manipulatives to
solve
mathematical
problems

How will you
measure the
effectiveness?
CFA and iReady
Benchmark data
will improve
from the Fall

Classroom
walkthrough
feedback sheets

CFA and iReady
Benchmark data

Principal
Math Coach

iReady
Manipulatives

Walkthrough and
formal
observation
cycles will show
evidence of
instruction that
teaches students
how to represent
numbers and
solutions to
mathematical
problems using
concrete
materials

Mid-Year Review

the goal?

Click or tap here to enter text.

1. Which evidence-based actions identified in your SIP are having the largest impact on positively improving student
outcomes and your high-priority data-based SMARTIE goals? Describe what contributes to the success of this work.
Click or tap here to enter text.

2. For each goal that is not yet on track, what adjustments will be made to increase the chances that the school will meet

School Performance Data - English Language Arts (ELA)

Smarter Balanced Assessment (2023 & 2024 data pulled from WA State Report Card)

iReady Assessment

Olympic Met Smarter Balanced ELA

Spring iReady Early On, Mid/Above Grade Level in

Reading

RIL-A |

Foundational Level

Career/College Ready

2023 |

LR

2024



2023 | 2024 2025 2023 2024 2025 Grade 2 43.1% 38.2% 33.3%
Grade3 | 53% [ 55% 42% 32.3% | 215% | 22.4% Grade 3 53.1% 50.0% 47.8%
Grade4 | 67% | 53% 45% 491% | 40.6% | 32.3% Grade 4 49.2% 47.0% 36.1%
Grade5 | 75% | 62% 57% 441% | 470% 37.3% Grade 5 48.3% 40.3% 39.1%

e  Foundational Level is a total of L2 (Nearly met grade level standards),
L3 (met grade level standards), and L4 (exceeded grade level standards)
e  Career/College Ready is a total of L3 and L4

Acadience Early Literacy Performance

Acadience Students Met Spring Benchmark
Olympic 2023 2024 2025
Kindergarten 31.3% | 32.8% | 29.0%
Grade 1 14.1% | 13.7% | 27.9%
Grade 2 20.5% | 26.5% | 19.1%

2025-2026 SMARTIE Goal #2 (Academic Achievement ELA):

The percentage of 3rd - 5th grade students scoring Career/College Ready on the ELA SBA will increase 10% in the Spring of
2026 based upon 2025 cohort data. 3rd grade scores will increase at least 15% from the 2025 3rd grade data.

The percentage of students scoring mid/above grade level on Reading iReady Spring assessments will improve 10% from 2025
cohort data for all grade levels K - 5th.

Use the empty rows in the table below to detail high leverage evidence-based actions (activities, practices, or strategies) supporting
your SMARTIE Goal #1. Each evidence-based action needs to support the larger SMARTIE Goal.

The percentage of students scoring mid/above grade level on Reading iReady Spring assessments will improve 5% from 2025
cohort data for all grade levels 1st - 5th (Kindergarten will increase at least 5% based upon 2025 Kindergarten Spring data) by the
Winter Benchmarking Assessment in January of 2026.

Lead and Timeframe Resources Progress Check on

Action to support Implementation Data Measures

SMARTIE Goal.

Measures

Actions

Describe three actions
that will address your
SMARTIE goal?

What instructional
practices will change
as a result of this
action?

How will you measure
the effectiveness of

this action?

What data will be
collected to measure
the impact of
implementing this
action?

Who will be
responsible for
implementing,
measuring, and
adjusting the
implementation of this
action and how often

What resources
will be needed for
implementation of
this action?

What progress is the
evidenced-based action
having on student
performance?




will progress be
measured?

Create and implement
the use of a data
collection template for
grade level teams
(K-5) to record and
analyze Wit &
Wisdom Unit
Assessment data

Teachers will track
their unit data to
evaluate and revise
instructional
practices

Improved iReady
Reading data

Reading iReady data

Principal
Literacy Coach

Wit & Wisdom
materials for
Unit titles to be
included on the
data template

Monthly PLC Meeting
Notes checks will be
done to monitor for
instructional practice
evaluation and revision.

Monthly Wit and
Wisdom Unit template
checks will be done to
ensure they are being
completed by teachers

Maximize Reading
intervention time -
Identifying targeted
intervention small
groups

Gathering curriculum
materials

Providing
independent work
aligned with targeted
learning

Instruction in
phonemic
awareness using -
oral word
segmentation,
phoneme isolation,
orally distinguish
short and long
vowel sounds

Instruction in
phonics using -
letter/sound
correspondence,
sound tapping,
word building with
letter tiles

Instruction in
vocabulary using -
explicit teaching of
tier Il words,
morphology
instruction (prefixes,
suffixes, roots),
student-friendly

Reading iReady
strand data

Principal
Literacy Coach
PLT Leads

Curriculum
materials -
95%
Phonics for
Reading
REWARDS

Walkthrough and formal
observation cycles will
show evidence of the
instruction practices in:
Phonemic awareness
(oral word
segmentation, phoneme
isolation and orally
distinguish short and
long vowel sounds)
Phonics (letter/sound
correspondence, sound
tapping and word
building with letter tiles

Vocabulary (explicit
teaching of tier Il words,
morphology instruction
(prefixes, suffixes,
roots), student-friendly
definitions and
application of words)

Fluency

(repeated reading with
feedback, modeling
fluent reading)




definitions and
application of words

Instruction in
fluency using -
repeated reading
with feedback,
modeling fluent
reading

Instruction in
comprehension
using - intentional
building background
knowlege

How will you
measure the
effectiveness?
Improved Reading
iReady strand data

Comprehension
(intentional building

background knowledge)

Use the Common
Assessment ltem
Analysis Protocol on
Reading Interim
Assessments with
PLT’s to deepen
understanding of
standards and identify
instruction strategies
to use with students

Reading
instructional
practices tied to
phonemic
awareness, phonics,
fluency, vocabulary
and comprehension

Writing instructional
practices tied to
narrative,
informational and
opinion skills

How will you
measure the
effectiveness?
Improved Reading
iReady strand data

Reading iReady data

Principal
Literacy Coach
PLT Leads

Common
Assessment
Item Analysis
Protocol

Interim
Assessments

ELA Progression
Map

PLC Teams will share
their learning based
upon using the
Assessment ltem

Analysis Protocol in their

Meeting Notes

Mid-Year Review




Which evidence-based actions identified in your SIP are having the largest impact on positively improving student outcomes and your
high-priority data-based SMARTIE goals? Describe what contributes to the success of this work.
Click or tap here to enter text.

For each goal that is not yet on track, what adjustments will be made to increase the chances that the school will meet the goal?

Click or tap here to enter text.




School Performance Data - Climate & Culture
Attendance (2023 & 2024 data pulled from WA State Report Card)

Percent of Students With 90% or Better Attendance
Olympic 2023 2024 2025
Kindergarten 48.2% 70.8% 77.6%
Grade 1 69.7% 81.6% 82.1%
Grade 2 57.6% 84.6% 78.2%
Grade 3 81.0% 72.7% 73.1%
Grade 4 82.5% 84.6% 76.9%
Grade 5 69.8% 80.0% 80.6%
Climate & Culture Survey
Olympic Student Climate & Culture Olympic Parent Climate & Culture Olympic Staff Climate & Culture
Survey Results Survey Results Survey Results
2023 2024 2025 2023 2024 2025 2023 2024 2025
Belonging 87.4% 86.8% 85.4% Belonging 92.4% 82.2% 87.8% Belonging 97.2% 91.2% 86.0%
Optimism | 93.4% | 91.5% [ 90.3% Optimism | 93.5% | 84.6% | 88.6% Optimism | 97.5% | 92.8% [ 91.8%
Pride 89.8% | 88.3% | 88.6% Pride 93.1% | 81.9% | 86.1% Pride 96.6% | 93.0% | 90.1%
Purpose 88.7% | 88.0% | 85.2% Purpose 89.5% | 78.7% | 85.3% Purpose 94.5% | 90.4% | 85.5%
Resiliency 90.5% 89.0% 89.8% Resiliency 89.2% 78.3% 85.7% Resiliency 95.9% 88.9% 87.7%

2025-2026 SMARTIE Goal #3 (Climate & Culture):

Improve school climate and culture as evidenced by an increase of at least 2% for all five Seeds of Hope areas on the Climate and
Culture Staff and Student Surveys

Use the empty rows in the table below to detail high leverage evidence-based actions (activities, practices, or strategies) supporting
your SMARTIE Goal #1. Each evidence-based action needs to support the larger SMARTIE Goal.

Beginning of Year:

better attendance.

What does the school expect to see at mid-year to know if they are on track to meet the overarching goal? Staff Meeting Norms
Check-in results will improve with more 3’s and 4’s in February than in October. Referral data for the month of February 2026 will
show a decrease in major office referrals from February of 2025.

(What attendance/behavior data do you hope to see?) In February, each 2025 grade level goal will be met for students with 90% or

Action to support
SMARTIE Goal.

Implementation
Measures

Data Measures

Lead and Timeframe

Resources

Progress Check on
Actions




Describe three actions
that will address your
SMARTIE goal?

What instructional
practices will change
as a result of this
action?

How will you measure
the effectiveness of

this action?

What data will be
collected to measure
the impact of
implementing this
action?

Who will be
responsible for
implementing,
measuring, and
adjusting the
implementation of this
action and how often
will progress be
measured?

What resources will
be needed for
implementation of this
action?

What progress is the
evidenced-based
action having on
student performance?

10
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Teachers will
implement the six
classroom
management
strategies identified by
our PBIS Team from
the Augsut PD with
Maggie Schulze

Teachers will teach
lessons on the
following six
classroom
management
strategies and use
them in their daily
instructional
practices:
1) Classroom
arrangement
2) Rules,
routines and
procedures
3) Specific
praise and
acknowledg
ement
4) Opportunitie
s to Respond
(ORT's)
5) Active
supervision
6) Redirecting
effectively

How will you
measure the
effectiveness of this
action?

A decrease in
classroom office
referrals compared
to 2024-25 monthly
referral data

SWIS/Skyward
Referral Data

Walkthrough and
formal observation
cycles will have
evidence of the six
strategies being
implemented

Student and Staff
Culture of Hope
surveys

Principal
PBIS Team
Behavior Coach

The PBIS Team wiill
review referral data
monthly

SWIS

Skyward

The Six Classroom
Management

Strategies document

Maggie Schulze -
Consultant

Implementing
research-based
classroom
management
strategies will
improve behavior in
the classroom and
decrease the
number of office
referrals from
2024-25 and
monthly data from
September, October
and Novemer of
2025

Student and Staff
Climate and Culture
survey goals will be
met

This will lead to
improved
achievement and
reaching our Math
and Reading
SMARTIE goals

Attendance goals
will be achieved as
behaviors decrease
and achievement
increases

13




Teachers will practice
and promote
resiliency through SEL
Instruction during
Class Meetings

SEL lessons during
class meetings will
include activities to
help students learn
about and practice
resiliency

How will you
measure the
effectiveness of this
action?

A decrease in
classroom office
referrals compared
to 2024-25 monthly
referral data

SWIS/Skyward
Referral Data

Walkthrough data
will show evidence
of instruction and
activities tied to
resiliency

Student and Staff
Culture of Hope
surveys

Principal
Behavior Coach

Monthly progress
monitoring will be
done using the Staff
Norm check-in form

Instructional
resources for
resiliency

Staff Norm check-in
form

Implementing
instructional
practices for
teaching resiliency
will improve
behavior in the
classroom and will
decrease the
number of office
referrals compared
to 2024-25 and
monthly data from
September, October
and November of
2025

Student and Staff
Climate and Culture
survey goals will be
met

This will lead to
improved
achievement and
reaching our Math
and Reading
SMARTIE goals

14




End of Year Reflection:

Has the school met this goal, based on end-of-year expectations as stated in the SIP?

2025-2026 End-of-Year Reflection Questions

1.

How did at least one of the activities positively impact student outcomes in pursuit of its associated SMARTIE Goal?
Click or tap here to enter text.

How did you respond to and adjust for challenges as you made progress toward your SMARTIE Goals? Describe at least one
specific challenge and adjustment you made. Additionally, describe how these adjustments will influence the 2026-27 SIP goals
or actions?

Click or tap here to enter text.

How did you identify and respond to equity needs for specific student groups, from the middle to the end of this school year,
(particularly when it comes to eliminating opportunity gaps and supporting those students in your learning communities who
are most marginalized) and what specific data did you use to inform your decision making?

Click or tap here to enter text.

How will you utilize available and additional sources of data in this planning process?
Click or tap here to enter text.

Describe what you have learned and how the appropriate data sources you have identified will guide your planning for 2026-27.
Click or tap here to enter text.
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Building Data:

Building Name: Olympic

Does your school share a building with another school?

Yes [

No X

If yes, which one(s)? (Please note each school with a school code must submit
a separate School Improvement Plan): Click or tap here to enter text.

School Code: 2726

Grade Span: K-5
School Type: Elementary

Principal: Mike Mendenhall

Building Enrollment: 382

School District: Longview School District

F/R Percentage: 71.7%

Board Approval Date: Click or tap here to enter text.

Special Education Percentage: 19.9%

Plan Date: 2025-26

English Learner Percentage: 20.2%

Choose an item.

Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an item” below:

School Leadership Team Members and Parent-Community Partners:

| Mike Mendenhall, Principal

Facilitator/Math Coach

Chrystal Harrison, Site Based Management Team

| Stephanie Carlson, Kindergarten Teacher

| Khloe Mosier, 4th Cr. Teacher
| Taryn Morgan, 5th Gr. Teacher
| Shannon Ewers, Literacy Coach

| Terri Felter, 1st Gr. Teacher
Kristle Pipgras, 2nd Gr. Teacher

| Julia Myklebust, 3rd Gr. Teacher

| Rochelle Larsen, Specialists Rep./ Music Teacher
| Cassandra Herriges, Classified Rep./Paraeducator
| Shiree Bent, Parent Rep.

WSIF Cycle Identification and Report Card Data:

Use the 2023 Washington School

Improvement Report Card Data to
identify and maintain focus on
student groups and SMARTIE Goals.

WSIF Data Measures

Comprehensive (All Student Group)

Identification
Choose an item.

2023 WSIF Overall 2024 WSIF Overall Framework
Framework Score (indicate Score Title 1 Threshold: 1.90
Not Applicable with N/A)

Thresholds:

All Schools Threshold: 2.25

ELP Threshold: 9.4

Graduation Rate: B6.7%



https://washingtonstatereportcard.ospi.k12.wa.us/
https://washingtonstatereportcard.ospi.k12.wa.us/

Comprehensive Graduation Rate N/A N/A

By Student Group

American Indian/Alaska Native N/A N/A
Asian N/A N/A
Black/African American N/A N/A
Hawaiian/Other Pacific Islander N/A N/A
Hispanic/Latino 5.83 475
Two or more races N/A N/A
White 7.35 573
English Learner N/A 573
Low Income 6.70 575
Special Education 5.55 2.75

Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary):

The purpose of this section is to provide the following optional questions to use as you complete your Comprehensive Needs
Assessment (CNA) to synthesize the analysis of your school’s data and other information. You can use the strategies identified in
1. Title |, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of
Component Two - Identification of Students
a. Please describe how you select students for the program based on multiple criteria, e.g., Student Data, Teacher Referral,
Previous Placement, etc.
We utilize Acadience as a screener for our foundational reading skills K-3, as well as i-Ready as a diagnostic screener

grades 1-5 for ELA and grades k-5 for math. Teacher recommendation is also a component of identification.

b. Describe the process used to create the rank-order list of students identified to receive services, e.g., grade level, age,
failing or at risk of failing, not meeting standar ds, etc.
Our reading coach prioritizes grades k-2 for small group interventions (pull out? push in?), daily intervention period for
math and ELA is also provided. Students are identified for intervention or extension using the measures above.

c. How will you use student data to monitor progress, at what intervals will you monitor progress, and how will student
data be used to determine if a student is ready to exit services?
Reading intervention groups are progress monitored ___ times per ____ week cycle. Math intervention groups are

monitored ____times per ____ week cycle. Students are exited based on ____ criteria (could be a team developed CFA,
i-Ready diagnostic, program completion, etc)
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Educators

What professional learning and support have you identified that the school’s staff (e.g., administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based interventions for both teaching and
learning?

Math

K-5 - Flexible and efficient strategies for developing fluency with operations - Teachers

K-1 - Counting Collections - Teachers

K-5 - Ready Math Instructional Routines - Use of concrete, pictorial, abstract

Reading

K-3 - Fundations Instructional Routines

K-5 - Wit and Wisdom Informational Writing Elements/Instructional Strategies

K-5 - Data analysis, intervention groupings, instructional materials, independent learning activities and routines

What professional learning supports have you already implemented that are proving to be powerful and effective? What are your
metrics for identifying them as successful?

Mathematical student discourse, just-in-time intervention, clear learning targets/success criteria, adequate opportunities to practice,
growth mindset, student goal-setting - iReady and SBA assessment results

1. Title |, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of
Component 6 - Professional Development
a. How do the opportunities for professional development you plan to provide align to the needs of teachers and
paraeducators who work with students who receive targeted assistance?
Based upon our assessment data, our teachers require support in core Math, Reading and Writing instruction.
b. How will the professional development activities benefit the students receiving targeted assistance services?
Improved core and intervention instruction will improve students knowledge and skills
Systems of Support
Consider the degree to which your school’s system of support is grounded in meeting the cultural, behavioral, social-emotional,
and academic needs of students: Identify areas of strength for your school’s system of supports and how areas of need will be
improved.
Strengths
Common Area Expectations are explicitly taught to all students and all grade levels at the beginning of the school year. Those
expectations are reviewed in the winter and spring.
Benchmark assessments are given three times a year. The data gathered from those assessments help identify intervention
needs in Reading and Math.
Incentives/Recognition programs help students feel successful and acknowledged - Olympic Champions, Character Trait
Awards, Monthly Attendance Awards, Owl Bucks (5:1 positive:corrective feedback), Owlmazing Awards, Morning Greetings

Improvements
Social Emotional Screening/Tier II/Tier Ill supports

Reading Achievement
Math Achievement



https://app.leg.wa.gov/rcw/default.aspx?cite=28A.415.430

How did your school identify these areas of strength and improvement?
Staff Input - Title | Needs Assessment, iReady Data, SBA data, Leadership Team input.

How well do school and community systems interact to ensure continuity of supports for students? Provide at least one
example.
Core Counseling services are offered at school to support students with emotional/social needs.

How has your school analyzed family engagement data (e.g., surveys, participation rates, feedback) alongside academic and
non-academic indicators to better inform improvement strategies?

During our annual Title | Needs Assessment meeting, staff review academic, attendance, behavior and climate and culture data
to determine strengths and areas for improvement. Our Diversity Committee reviews family survey results on family
engagement events to create meaningful activities for our school community.

What areas have you identified as areas of strength, and where do you hope to improve student, family and community
engagement and partnership(s)

Strengths

Family Events - Meet the Teacher, Multicultural Night and STREAM Night - well attended, positive parent feedback
Partnership with Core and other counseling agencies

Improvements
Volunteering in classrooms and PTO events

Parent involvement in learning

Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of
Component 4 - Coordination and Transitions
a. How does your targeted assistance program coordinate with core and additional programs in the school?
Click or tap here to enter text.
b. How have you aligned your targeted supports to ensure students in WSIF identified student groups are receiving
required services to ensure growth and proficiency?
Click or tap here to enter text.
c. How do you support transitions between grade spans?
Click or tap here to enter text.
d. Are the students in your targeted assistance program able to participate in electives/enrichment time that pique their
interests?
Click or tap here to enter text.

2. Titlel, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of

Component 5 - Parent and Family Engagement
a. How does your parent and family engagement strategy align to your targeted assistance practices and strategies?
Click or tap here to enter text.
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https://ospi.k12.wa.us/policy-funding/grants-management/closing-educational-achievement-gaps-title-i-part/title-i-part-parent-and-family-engagement/parent-and-family-engagement-guides-resources

b. How will you evaluate your parent and family engagement strategies? How will you know if they are working?
Click or tap here to enter text.

CNA DATA Summary

1.

What top strengths have emerged from multiple data sources?

4th grade Math cohort achievement has increased by 13% and 8% in consecutive years.

Kindergarten Reading data showed a significant improvement compared to the previous 2 years.

Attendance in Kindergarten, 1st and 5th grades improved to the highest percentage in the last 3 years.

Optimism and Resiliency had the highest positive perception among our students, with Optimism as the highest positive
perception with families and staff.

What top needs have emerged from multiple data sources?

Early Literacy skills in K-2 require significant improvement

Math Achievement as measured by SBA in 3rd and 5th grades are low or decreasing in the numbers of students at grade level.
Math achievement iReady cohort scores show dropping proficient numbers in 1st, 2nd and 5th grades.

What disproportionalities exist among student groups?
We have not identified any disproportionalities at this time.

What root causes has your team identified for disproportionalities among student groups?

What findings or themes have emerged that, if addressed, will have the greatest potential for impact on student outcomes?
A decrease of disruptive behaviors and unengaged students will increase achievement

Core and intervention instructional strategies, when strengthened, will lead to improved results

Identifiying our Tier Il and Il SEL student needs will improve behavior and increase engagement, leading to learning at higher
levels

How do identified needs impact each other?
SEL needs often become behavior situations. So by implementing Tier Il and Ill interventions, it can lessen behavior that impacts
learning for students and those around them.

Which needs require short-term goals (3-6 months) and which needs require long-term goals (1-2 years)?

By implementing the Character Strong SEL screener this year and use of Tier Il curriculum, we can address needs in the
short-term. Improving core Math and ELA instruction will require long-term goals with some targeted short-term goals at the
beginning of the work.

What needs, if addressed, would represent a quick win, and build momentum toward confronting more challenging needs?
Meeting with K-5 PLC teams to identify detailed intervention plans for grade level teams could provide direction and accomplish
a quick win for maximizing Reading intervention instruction and achievement.
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9. Are there additional data that should be considered to make informed decisions about priorities and capacity for

implementation?
Not at this time.

Resource Inequities (Component #1 - Needs Assessment Summary):

Investigate resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs

Assessment (CNA) and using the Examining Resource Inequities Tool. Summarize what resource inequities were identified and which will
be addressed in the school improvement plan.

CNA Priorities (Component #1 - Needs Assessment Summary):

Describe the top 3 priorities for school improvement identified through the Comprehensive Needs Assessment.

Priority #1: Increase Math Acheivement
Priority #2:

Funding: List and describe funding amount(s) and source(s) associated with the activities described above. Be specific about which

funds will come from OSSI School Improvement 1003 Grants and what expenses they will cover. These funds are expressly intended
for school-level implementation of district and school improvement planning (i.e., School Improvement Plans (SIPs), LEA-Consolidated
Accountability Plans (L-CAPs), Required Action Plans (RAPs), etc.), and must be focused on the closure of educational equity gaps,

specifically those driving identification through WSIF data.

1. LAP

2. Titlel

Funding (Component #3 - Consolidated Funds Matrix SY 2025-26):
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Program

Intent and Purpose

Activities Implemented to Meet Intent and Purpose

Basic Education

To provide all students with instruction
aligned to grade level specific state
standards, including differentiation and
enrichment services as needed.

Example: Provides for additional collaboration time to support
math instruction, PLC training, and reading comprehension
strategies.

(insert the amount of PD dedicated to above items)

Cara Galbraith - ELL

Title I, Part A

To provide all children with significant
opportunities to receive a fair, equitable, and
high-quality well-rounded education and to
close educational achievement gaps.

Example: Extended learning time, small-group interventions,
evidence-based literacy programs.

(insert Title | activities)

Math Coach

Behavior Coach

School Improvement

All funds are expressly intended for planning and
implementation of district and school
improvement plans (i.e., School Improvement
Plans (SIPs), LEA-Consolidated Accountability
Plans (L-CAPs), Required Action Plans (RAPs),
etc.), and must be focused on the closure of
educational opportunity gaps, specifically those
driving identification.

Example: Coaching for teachers, progress monitoring cycles,
MTSS implementation.

Title I, Part A Preparing, training, and recruiting effective Example: PBIS, GLAD, and AVID training and travel to ensure
teachers, principals, or other school leaders. | teachers are prepared and trained in effective practices. Math
professional development training.
Maggie Schulze - PBIS training
Title 11 To ensure that limited English Proficient (LEP) | Example: After school Title Il intervention staffing and
students, including immigrant children and supplies to ensure that limited English proficient (LEP)
youth, develop English proficiency and meet | students, including immigrant children and youth, develop
the same academic content and academic English proficiency and meet the same academic content and
achievement standards that other children academic achievement standards that other children are
are expected to meet. expected to meet. Covers the cost of ESL coursework and
GLAD professional development.
Title IV, Part A School-level services that support a Example: Social-emotional learning (SEL) programs, digital

well-rounded education, improved
conditions for student learning, and
improved use of instructional technology.

literacy training, STEM enrichment.

Learning Assistance
Program (LAP)

The use of state LAP revenue is allowable if it
can be shown services are provided only to
students who have not yet met, or are at risk
of not meeting, state/local graduation
requirements

Example: Reading and math instructional coaches,
paraprofessional support for students, extended day
programs. Also covers the cost of intervention curriculum for
K-6 students.

(include LAP and LAP HP activities)
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Program Intent and Purpose Activities Implemented to Meet Intent and Purpose
Literacy Coach
Local Funds Local levy revenue may be combined in Click or tap here to enter text.

schoolwide programs.

Other Funding Sources,
including School
Improvement Grant
Funding

Click or tap here to enter text.

Click or tap here to enter text.
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