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Good evening and thank you for coming to the meeting tonight.
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ENROLLMENT
School Last Year 

2024 - 2025
Current Year

2025-2026
Carpenter 183 191

Crescent Lake 181 145
Effingham 120 125

New Durham 144 150
Ossipee 275 295

Tuftonboro 99 110
KRMS 345 332

KRHS & LRTC 729 712
TOTAL 2076 2060

Looking at our year-over-year enrollment, we see a relatively stable overall picture with some 
notable shifts at individual schools. Our total District enrollment last year was 2,076 students, and 
this year we are at 2,060, reflecting a net decrease of 16 students across the District.

Several schools experienced increases. Carpenter grew from 183 to 191 students, and Effingham 
increased from 120 to 125. New Durham also saw an uptick, moving from 144 to 150 students, 
and Ossipee rose from 275 to 295, continuing its upward trend. Tuftonboro had a similar pattern, 
increasing from 99 to 110 students.

On the other hand, Crescent Lake experienced a significant decline, dropping from 181 to 145 
students. At the secondary level, KRMS decreased from 345 to 332, and KRHS/LRTC shifted from 
729 to 712.

The overall story is that while we saw modest declines at the middle and high school levels and a 
notable drop at Crescent Lake, several of our elementary schools experienced growth, which helped 
keep our total enrollment relatively steady. This distribution will continue to inform our staffing, 
resource planning, and long-term projections moving forward.
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GENERAL FUND 

Although the Professional Services line shows an increase at first glance, it actually 
reflects a decrease once the change to Lakeside Academy is taken into account. In 
previous years, this line included the Ombudsman contract—costing more than 
$300,000—to staff and operate Lakeside Academy, our alternative online program. 
Beginning next year, we are moving this program in-district and hiring our own staff, 
resulting in an estimated 50% reduction in overall program cost. The remaining 
amount in Professional Services is tied to mandated special education services, not 
Lakeside Academy.

You will also notice that the Health Services line is now zeroed out. This is because our 
nurses will no longer be employees of Huggins Hospital. Instead, they will become 
district employees, and their salaries now appear in the employee salary section on a 
later slide. The increased cost associated with bringing nurses in-district is also 
reflected in the teacher union warrant article.

Taken together, these changes reflect efforts to increase fiscal efficiency while 
strengthening direct district oversight of critical student services.
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GENERAL FUND, cont’d.

On this slide, the Land and Building line represents the remaining local share of the 
Carpenter building project. The total cost of the project was supported through 
several funding sources. A portion was covered by the Building and Maintenance 
Trust, and another portion was funded through Primex as part of the insurance claim. 
The balance that could not be covered by those two sources needs to be included in 
this year’s operating budget.

This line, therefore, reflects only the remaining balance of the Carpenter project costs 
that must be budgeted locally in the General Fund.
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Special Education

● Professional Services

● Tuition - Private

● Tuition - LEAs Public

● Specialized Transportation

The special education budget process involved the Director of Special Education & 
Counseling Services working with principals, the Superintendent, and the Business 
Administrator in planning for the various needs of our students and staff members while 
maintaining a fiscally responsible budget to present to our school community and 
maintaining the balance of providing the legally required special education and related 
services to eligible students. 

The Governor Wentworth Regional School District currently provides special education 
for 347 eligible school aged students (last year 354). This is approximately 16% of our 
total student enrollment (2,060) population (last year 17%). This percentage is less than 
the NH State average of 20% of the total public school enrollment. In addition to the 347 
eligible school aged students, we currently have approximately 60 preschool aged 
students (ages 3 and 4)) who receive special education services due to a disability. 

In general, it should be noted that although our percentage of eligible students for 
special education is below the NH State average, within our schools we have 
recognized patterns and trends that impact our student needs, which as a result, impact 
our overall school budget, including special education costs.

One of the most significant challenges the District faces in budgeting for special 
education costs is the unpredictable nature of certain needs that can arise at any time 
and the unregulated cost for those services. Last year is an example of how the District 
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needed to access and withdraw funds from our Special Education Trust due to those 
unanticipated costs including contracted services, tuition costs, equipment, and 
transportation. This proposed special education budget is our best forecast of expected 
and unexpected needs based upon patterns and trends and is driven primarily by 
contracted professional services and tuition costs.

The contracted professional services lines of the function codes 323 include services 
provided by over a dozen of vendors including psychologists, speech therapists, Board 
Certified Behavioral Analysts, and assistive technology experts. These are contracted 
service providers who are not GWRSD employees. Additionally, special education 
tuition function codes 560-563 are all related to tuition expenditures (either private or 
public) at all three levels; elementary, middle, and high school. We work diligently to 
make sure that students are educated within the least restrictive environment within 
their local community school. However, based upon the nature and severity of a 
student’s disability and their unique circumstances, this is not always possible. GWRSD 
tuition lines support both in-district specialized tuition programs as well as out-of-district 
specialized schools.
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GENERAL FUND -  EMPLOYEES

This slide reflects the wages and benefits for all District employees, including administration, teachers, 
support staff, and—importantly for this year—our school nurses, who will now be District employees 
rather than employees of Huggins Hospital.

As noted earlier, the additional cost associated with bringing nurses in-house is not fully absorbed within 
this operating line; the overage compared to previous budgets is included in the teacher contract warrant 
article, which you will see later in the presentation. Any proposed teacher salary adjustments, or “raises”, 
for next year are also contained within the warrant article and will be explained in detail at that time.

This slide also includes new proposed staff positions, which will be outlined and explained on the next 
slide.
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Proposed New Staff

This slide summarizes the staffing adjustments proposed for next year—both additions and 
reductions—based on enrollment trends, program changes, and operational needs.

We are requesting the addition of a Maintenance Technician, a position the Board approved last year 
but was unable to implement due to the default budget. Our current maintenance team is stretched 
extremely thin, and this role is critical to ensuring timely repairs and preventative maintenance across all 
buildings.

In the SAU office, we are proposing a Finance Manager to support growing financial and 
grant-management responsibilities. To help offset this cost, we are reducing an SAU Administrative 
Assistant position. This restructure ensures we meet financial oversight needs while remaining fiscally 
responsible.

At the high school, we will reduce one math teaching position. After a full review of class sizes and 
course offerings, the math department is the only area where a reduction can occur without impacting 
programming for students.

To bring Lakeside Academy—now Kingswood Academy—into the district, we are adding one 
special education teacher and one paraprofessional. These positions will allow us to operate the 
program in-house, reduce reliance on outside vendors, and strengthen services for students.

At New Durham School, we are reducing one classroom teacher due to enrollment shifts, while 
maintaining two kindergarten teachers to support early learning needs.

At Ossipee Central School, we are proposing to not budget for three vacant full-time 
paraprofessional positions. These roles have remained unfilled for a long period—even with the new 
union contract—so eliminating them is a reasonable adjustment. This reduction helps us preserve 
teaching positions, which the enrollment data supports.
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Several positions included this year were approved by the Board previously but were 
not able to move forward. This includes the Special Education Administrative 
Assistant at KRMS, which ensures stability for a department with a large caseload, 
and the expansion of DPT roles in Tuftonboro and Effingham from 70% to 100% 
positions to meet special education case-management needs. In addition, we are 
proposing to add a Preschool DPT to support early intervention and ensure compliance 
with mandated services.

Finally, although not displayed on this slide, we will also be recommending a Student 
Wellness Coordinator through a warrant article. As the District transitions away from 
the Huggins Hospital nursing contract, this role will support mental health and wellness 
across all schools and aligns directly with our strategic plan.
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DEBT SERVICE & WARRANT ARTICLES

Over the past several years we have retired bonds for Ossipee, Effingham and 
New Durham. Our principal, or debt from the Kingswood Complex project, 
continues to decrease. Each year the interest increases as the principal 
decreases because we receive less state building aid with a reduction in the 
principal.

This slide summarizes all proposed warrant articles for the upcoming budget cycle. I’ll 
walk through each one briefly, beginning with the items that require voter approval for 
funding and then those funded through unreserved fund balance.

1. Governor Wentworth Education Association (GWEA) Teachers’ Contract
The first warrant article is the newly negotiated teachers’ contract. This agreement 
includes a 4% wage increase in each of the three years of the contract. The amount 
shown here reflects only the cost of Year One, which is what voters are asked to 
approve. This increase also incorporates the shift of nursing staff into the District, as 
discussed earlier in the presentation.

2. Building & Maintenance Warrant Article – $200,000
This article requests $200,000 for the Building and Maintenance Fund, which supports 
ongoing and annual maintenance needs across all district facilities. We rely on this 
funding every year to ensure our buildings remain safe, operational, and
well-maintained.
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3. Trust Funds Supported by Unreserved Fund Balance
Several trust funds were depleted this year and need to be replenished. These warrant

articles do not raise new taxes; they simply allow us to use the unreserved fund
balance to restore:

● The Special Education Trust (fully depleted this year)

● The Building and Maintenance Capital Reserve, used heavily for the
Carpenter project

● The Health Insurance Trust

I will explain why we are proposing the creation of a Health Insurance Premium 
Holiday Trust Fund and how it helps protect the District from unpredictable health 
insurance costs.

A trust fund works like a savings account. It allows the District to set aside extra 
money received in one year so it can be used to offset costs in future years—especially 
when expenses unexpectedly increase.

Here’s why this matters:

● Our health insurance provider, SchoolCare, sometimes issues premium 
holidays, which means the District temporarily pays less in premiums. This 
creates unexpected savings for that year.

● By law, pooled risk funds like SchoolCare must return any reserves beyond their 
required minimum in the form of these premium holidays. They cannot keep 
extra money to prepare for future high-claim years.

● At the same time, SchoolCare can charge districts a special assessment when 
claims run high and reserves drop. This year, that’s exactly what happened—the 
assessment was used to rebuild their reserves.

Because premium holidays are unpredictable, and special assessments can be 
significant, establishing a trust fund gives our district the ability to create its own 
financial cushion.

Here’s how it would work:

● If we receive a premium holiday in a future year, the District Meeting can vote to 
place that unexpected revenue into the trust fund instead of letting it 
automatically reduce rates for one year.

● The money in the trust fund can then be used later to help pay for future 
special assessments, reducing large swings in the budget.
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In short, while SchoolCare cannot maintain a cushion beyond its required reserves, 
we can—and this trust fund allows the District to better manage unpredictable health 
insurance costs in a responsible, long-term way.

Again, these articles are funded through existing year-end balances, not new 
appropriations.

4. Student Wellness Coordinator
This is a standalone warrant article requesting funding for the new Student Wellness 
Coordinator position. This role is a key component of the District’s strategic plan and 
supports mental health and wellness across all schools, especially as we transition 
away from the Huggins nursing contract.

5. Free Meals Funding
Another article seeks to continue the free meals initiative that began this year. This 
allows us to ensure all students have access to meals without cost barriers, supporting 
both equity and well-being.

6. Turf Field Capital Reserve
We are not requesting additional funds for the turf replacement capital reserve this 
year. The account currently has a balance of $170,801 following last year's turf 
replacement. Given the timing and more pressing priorities, we are pausing 
contributions for this budget cycle.

These warrant articles together balance contractual obligations, facility needs, student 
wellness, and financial responsibility, while ensuring long-term sustainability for 
District operations.
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COLLECTIVE BARGAINING AGREEMENT

This slide outlines the detailed cost components of the newly negotiated three-year teachers’ 
contract. The total costs you see for each year represent the additional amount that would be added 
to the district budget if the contract is approved by voters.

Here's what the figures represent:

Year 1 (2026–2027): $1.68 million

The first year reflects the largest increase, as it includes one-time adjustments, updated stipends, 
and the shift of nurses into the teacher salary schedule.

Key Year 1 cost drivers include:

● Professional Development ($50,000)
Additional district-wide PD funding to support instructional improvement and CBE work.

● Additional Compensation & Summer Pay ($18,908 total)
Contractual adjustments that occur only in Year 1.

● Insurance Buyback & Life Insurance ($57,454.50)
Updates to benefit-related provisions.

● Sick Leave ($25,376)
Contractual sick leave reimbursement. This figure continues in all three years.

● Stipends (Department Heads, Team Leaders, CTE Leaders/Advisors, Coaching) Updated 
stipend structures account for approximately $33,300, most of which are Year 1 only.

● Salary Schedule (4–4–4) ($1.18 million)
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● This reflects the 4% increase in each salary schedule each year, beginning with  
Year 1. These raises continue across all three years and account for the majority of 
the cost.

● CTE Nurse Salary Schedule ($320,430)
This is a major Year 1 cost, reflecting the transition of nurses into district employment 
and placement on the salary schedule. This cost does not repeat in Years 2 and 3.

Year 2 (2027–2028): $1.31 million

Year 2 includes only the continuing contractual obligations, primarily:

● Salary Schedule (4% increases) – $1.28 million

● Sick Leave – $25,376

● CTE Advisor differential – $507

No additional stipends or benefit adjustments occur in Year 2.

Year 3 (2028–2029): $1.36 million

Year 3 includes:

● Salary Schedule increase – $1.33 million

● Sick Leave – $25,376

● CTE Advisor differential – $507

Again, salary escalation reflects the negotiated 4–4–4 pattern across the three-year 
contract.

Summary

● Year 1 is the most expensive due to one-time adjustments and the inclusion of
nurses.

● Years 2 and 3 show steadier growth driven almost entirely by the salary
schedule increases.

● These totals represent the marginal increase in the budget attributable to the
contract each year and align with the negotiated 4% annual raises.

This breakdown supports transparency around what is included in the contract costs 
and helps the community understand exactly where the increases come from.
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REVENUE

This slide provides an overview of the district’s major revenue sources and how they 
support our operations. Understanding these revenues is essential as they directly 
influence the amount needed to be raised through local taxation.

New Hampshire districts rely on a combination of state aid, federal funding, and local 
revenue, each contributing to the overall financial picture.

State aid remains our largest external funding source. Core components include 
Adequacy Aid, which establishes the baseline per-pupil funding for essential education 
services; Building Aid, which assists with school construction and renovation projects; 
and Vocational Aid, which supports programs at the Lakes Region Technology Center. 
We also receive Special Education Aid to help offset the cost of high-need services 
and Child Nutrition Aid, which helps sustain our meal programs.

Federal revenue plays an important supplemental role. Medicaid reimbursement 
helps recover costs for health-related services required as part of special education 
plans, reducing the local burden for these mandated supports.

Local revenue includes school lunch sales, tuition from out-of-district students, 
and various smaller sources that help support day-to-day operations.

On this slide, you can also see the difference between Budget 2025 and Actual 
2025. That difference represents the excess revenue collected over the budgeted 
amount. This excess revenue was applied directly to the SchoolCare health insurance 
assessment, which helped offset the substantial increase and reduce the impact on the 
local tax effort.

Together, these revenue sources form the foundation of our financial planning and allow 
us to balance educational needs with responsible fiscal stewardship. 

16



DEFAULT BUDGET

The default budget for FY2027 is $236,502 higher than our proposed budget. The 
difference comes primarily from the middle section of the budget sheet, where the cost 
reductions made by each individual school in the proposed budget are not reflected. 
Essentially, the proposed budget shows the savings and efficiencies our schools worked 
hard to achieve, while the default represents a continuation of current spending without 
those adjustments. By adopting the proposed budget, we can implement these 
thoughtful cost reductions while still maintaining high-quality programs and services for 
our students.
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IMPORTANT DATES TO REMEMBER

Monday January 5, 2026 School Board Meeting - Final Budget Hearing- KRHS

Tuesday January 13, 2026 Last Day for Collective Bargaining

Tuesday January 13, 2026 Last Date for Petitioned Warrant Articles

Tuesday January 13, 2026 Last Date to Post notice of Bond Hearing

Monday January 26, 2026 Last Date to Post Warrant, Budget & Default Budget

January 21- 30, 2026 Filing Dates for School District Officers per RSA 669:19, 652:20

January 31st, 2026 Deliberative Session at the Kingswood Arts Center, 10:00am

Important dates to remember culminating at the Deliberative Session on 
January 31st at 10:00am at the KAC.

Thank you very much for your attention.
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