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Who?

TCSS ALL-COUNTY CHORAL FESTIVAL
DIRECTOR INFORMATION

Each high school, middle school, and intermediate school choir director in the TCSS will select
students to participate in the TCSS All-County Choral Festival.

A limited number of students from each school will be accepted. However, we may be able to
accommodate additional students as registrations are received and the total number of students in each
choir is calculated. If some schools do not use all their available seats, they will be made available to
other schools on a first come, first serve basis. Number of students per school can be found in the
chart below.

During the festival, selected students will work with clinicians and accompanists who have been
selected for those choirs. Clinician and accompanist names can be found in the chart below.

What? Students will learn their music prior to the festival, then join with other choir students from

the TCSS and rehearse during the two-day festival with the clinician. The students will present a free,
public concert that evening that will feature an intermediate school, middle school, and high school
choir. The choirs will join to present a combined piece at the end of the concert. Repertoire for the
festival can be found in the chart below.

CHOIR SCHOOL ALLOTTMENT | CLINICIAN/ REPERTOIRE
ACCOMPANIST

High School | Each school may bring up to Jordan Langworthy & | Senzeni Na — Barrett
Choir 20 students for this choir. Rebecca Rehorst Agnus Dei — Frizzell
(9h- 12t Directors should provide at My Very Own — LaBarr
grades) least ONE tenor/bass for every Time — Cook

TWO sopranos/altos.
Middle Each school may bring up to Stacy Daniels & Clap Your Hands and Sing —
School Choir | 20 students for this choir. Khristina Motley Lightfoot
(7h - 8t Directors should provide at The Turtle Dove — Spevacek
grades) least ONE tenor/bass for every Oh Won’t You Sit Down — Gilpin

TWO sopranos/altos.
Intermediate | Each school may bring up to Leah Durham & Sarasponda — Boshkoff
Choir (6" 15 students for this choir. Benjamin Somervell | The Artist Teaches Us All —
grade) Patterson

O Desayo — Brymer
Combined Choirs (all students in choirs listed | Ginny Coleman & Unity: We All Sing Together —
above) Lauren Pugh Gipson
When? The festival will be held on Monday and Tuesday, February 9-10, 2026. The tentative festival

Where?

schedule is attached at the end of this document.

The festival will be held at Calvary Baptist Church and The University of Alabama in the Moody
Music Building.



How Much?

Each participating student should pay $40 to his/her director. Shared festival costs (concert programs,
t-shirts, clinician/accompanist fees, facility fee, etc.) will be paid by the central office. Other costs
(meals, bus drivers, bus mileage, subs) will be paid by each local school. At the conclusion of the
festival, the total amount for all shared costs will be divided between the participating schools (on a
per student basis), and each school will be sent an invoice to pay their fair share from the fees ($40
per student) they collected.

What does the student get for $40?

e Music packet and practice tracks

e T-shirt

e Travel to the festival

e Two snack breaks during the festival

How do I select students?

e Option A - Give a student information packet and corresponding forms to every eligible student, then
take students first come, first served as they return forms. (For example, a high school would take the
first 5 sopranos, first 5 altos, first 5 tenors, and first 5 basses.)

¢ Option B — Give a student information packet and corresponding forms to students you select and give
them a few days to return forms and money. Once a week has passed, open to other eligible students.

e Please only register balanced groups for HS and MS choir. The ratio we use to make sure that we
have balanced groups is ONE T/B for every TWO S/A.

e Please only register students who will represent your school and program well. Do not bring students
with behavior issues or students who struggle in your classes. It is imperative that All-County is
successful as it is one of our best ways to gain support for choral music in our school system.

What else do I need to do?

e Collect a TCSS All-County Acknowledgement Form and Field Trip Permission Form from each
student (hold the forms at your local school, use them to register your students for the festival, then
bring them to the festival).

e Collect, receipt, and deposit student fees to your local school choir account.

e Using the link below, register each student for the TCSS All-County Choir by the deadline of Friday,
January 16, 2025.

e Distribute music and rehearsal tracks to participating students. Use the PDF copies for now. After
everyone has registered, we will send you a packet with the hard copy of the music.

e Perform regular check-ins with your students to ensure they are using the rehearsal tracks to learn the
music and TEACH THE MUSIC as necessary.

e If needed, schedule a bus driver for your school for the two days of the festival. (Some schools may be
able to share — Northside Middle and High, Sipsey Valley Middle and High, Hillcrest Middle and
High with Duncanville, etc.)

e [f needed, arrange a local school paid substitute to cover the students you leave behind.

e Arrange chaperones, a nurse or medically trained teacher/para-educator, etc. to attend the festival with
you, as needed.

Helpful Links

Click here for Sheet Music

Click here for Rehearsal Tracks

Click here for Student Acknowledgement Form and Field Trip Form
Click here to register your students



TCSS ALL-COUNTY DIRECTOR RESPONSIBILITIES

POSITION | NAME(S) | DESCRIPTION
Overall David -Site coordination, parking, signage for rooms, order t-shirts, makes clinician
Coordinator | Blackwell | accommodations, clinician financial paperwork, purchases snacks/pencils/other
needed items, secures instrumentalists, orders sheet music, etc.
Ginny -Overall organization, clinician correspondence, director correspondence,
Coleman | rehearsal tracks, printed program, name tags, seat numbers, selects and conducts
concert closer, etc
Final Laurel -Be available in the concert hall for all three dress rehearsals
Performance | Bennett -Handle all logistics of the final performance including instrumentalist needs,
Coordinator how to place combined choir on risers, giving instructions to coordinators,
clinicians, and students about how to load and unload risers, making sure seats
are saved for performers and board members/administrators, instructions for A/V
tech about microphones
HS Lauren -Make sure you have help with your own students’ supervision
Choir Pugh -Help set up the rehearsal room the night before if needed
Coordinator -Get to rehearsal early on day 1 to help students find their seats
MS Choir Jerome -Stay in the rehearsal room at all times to handle all CLINICIAN and
Coordinator | Mays ACCOMPANIST needs
-Introduce clinician and accompanist to students at the beginning of rehearsal
-Get coffee/water/snacks for clinician and accompanist
- -Help clinician keep track of start/end/break times, make sure clinician and
Intemedlate Shelby accompanist are handed over to the Clinician Hospitality person at the
Choir Brooks el
. appropriate times
Coordinator -Introduces the HS, MS, or Intermediate choir at the concert
HS Asst. Michael -Make sure you have help with your own students’ supervision
Coordinator | Walker -Help set up the rehearsal room the night before if needed
MS Asst. Emily -Get to rehearsal early on day 1 to help students find their seats if needed
Coordinator | Atkins -Stay in the rehearsal room at all times to handle all STUDENT needs
. -Remind students of good rehearsal etiquette at the beginning of day 1 rehearsal
Intermediate | Nathan -Take roll (using seat numbers and empty chairs) and confirms attendance with
Asst. Blake no-shows at registration desk
Coordinator -Monitor student behavior during rehearsal
-At the end of each rehearsal give reminders to students about next steps
Media Victoria -Take photos and videos of rehearsals and performance
Tidwell -Create a promo video to use the following year?
-Create a concert advertisement for social media one week prior
Registration | Day 1- -Run the registration desk at the beginning of the day
Shelby -Give out nametags, pencils, and other needed materials to directors when they
Brooks & | register
Laurel -Keep a listing of no-shows
Bennett -Keep and distribute extra sheet music
Day 2- DB | -Keep and distribute extra t-shirts
and GC
Snacks Thomas -Help coordinator get snacks in the room
Sagona -Set up, distribute, and clean-up of snack break items
Social Shelby -Run Getting to Know You game for every section on Day 1
Coordinator | Brooks
Clinician & | Jerrod -Make sure that clinicians and accompanists are transported from place to place if
Accompanist | Newell needed

Hospitality

-Take to clinicians to Day 1 dinner and Day 2 lunch if needed




TCSS ALL-COUNTY CHORAL FESTIVAL SCHEDULE
(Detailed for directors)

DAY BEFORE FESTIVAL

Time TBA Overall Coordinators and Choir Coordinators set up rehearsal areas

David B will be in touch with coordinators about when/where to set up

FESTIVAL DAY 1 - Monday, February 9

1:00 p.m. Overall Coordinators and Choir Coordinators meet up with clinicians and accompanists
and prepare for rehearsal

1:15-1:45 p.m. MS and HS Registration at Calvary Baptist on the Main Level

2:00 —3:00 p.m. MS and HS Rehearsal 1 at Calvary Baptist

High School in Sanctuary
Middle School in Chapel

MIDDLE SCHOOL AFTERNOON

3:00 — 3:45 p.m. Middle School Rotations (teachers who are going to lead section rehearsals, please take
these students around to the rotations listed below)
ROTATIONS GTKY GAME SNACK BREAK/RESTROOM
Children’s Area 3™ College Area Commons Downstairs
Floor Downstairs
3:00 —3:15 p.m. Soprano Alto Tenor/Bass
3:15-3:30 p.m. Tenor/Bass Soprano Alto
3:30 — 3:45 p.m. Alto Tenor/Bass Soprano
3:45 - 4:30 p.m. Director-led section rehearsals for Middle School
SECTION LOCATION ADULT IN CHARGE
Soprano Sanctuary Victoria Tidwell
Alto Choir Room Thomas Sagona
Tenor/Bass Room 250 Jerome Mays

HIGH SCHOOL AFTERNOON

3:00 — 3:45 p.m. Director-led section rehearsals for High School
SECTION LOCATION ADULT IN CHARGE
Soprano Sanctuary Lauren Pugh
Alto Choir Room Ginny Coleman
Tenor/Bass Room 250 David Blackwell/Michael Walker
3:45 - 4:30 p.m. High School Rotations (teachers who lead section rehearsals, please take these students

around to the rotations listed below)




ROTATIONS GTKY GAME SNACK BREAK/RESTROOM
Children’s Area 3™ College Area Commons Downstairs
Floor Downstairs
3:45 — 4:00 p.m. Soprano Alto Tenor/Bass
4:00 —4:15 p.m. Tenor/Bass Soprano Alto
4:15 —4:30 p.m. Alto Tenor/Bass Soprano
4:30 — 5:40 p.m. MS and HS Rehearsal 2 at Calvary Baptist — same locations as earlier
5:45 - 6:00 p.m. HS and MS join in the Sanctuary to rehearse combined closer with coordinator
Parent pick-up at Calvary OR bus back to your school and parents pick up there
FESTIVAL DAY 2 - Tuesday, February 10
8:30 — 9:00 a.m. Registration in same place as yesterday
9:00 — 12:00 p.m. MS and HS Rehearsal 3 and 4 at Calvary Baptist — same locations as yesterday

10:00 —10:15 a.m.
10:15-10:30 a.m.
10:30 — 10:45 a.m.

12:00 — 2:00 p.m.
2:00 —2:20 p.m.
2:20 —2:45 p.m.

Intermediate Rehearsal 1 and 2 in Choir Room

Intermediate Break
Middle School Break
High School Break

Lunch break with your school

-Schools will divide up and go to different areas of town for lunch

-Use this time to take photos with your own school if you want

-When you arrive at Moody, take students to choir room to leave their belongings
-After dropping off belongings in the choir room, directors sit with students in the
Concert Hall so that you can assist with Combined Riser placement

Roll Call of schools to make sure we have everyone back from lunch

Combined Riser placement in the Moody Concert Hall (20 mins)

Combined rehearsal of closer (including instrumentalists, if needed)

This rehearsal can run right up until 3:00 if there are any issues

If the extra time is not needed, the MS rehearsal can start early and HS take a break

HIGH SCHOOL AFTERNOON

3:00 — 4:45 p.m.
4:45 - 5:00 p.m.
5:00 — 5:45 p.m.
5:45 - 6:15 p.m.
6:15 p.m.

Rehearsal 5 at Moody in the Choir Room (break from 3:45-4:00)

Riser Placement on Stage and find and memorize seating in Concert Hall (HS starts
seated in the Concert Hall behind the MS choir)

Dress Rehearsal on Stage (includes time with instrumentalists and a group photo of the
high school choir)

Snack break/get ready for concert
Seated in concert hall for concert to begin



INTERMEDIATE AFTERNOON

3:00 — 4:00 p.m.
4:00 —4:15 p.m.
4:15—4:45 p.m.
4:45—-5:15 p.m.
5:15-6:15 p.m.
6:25 p.m.

Rehearsal at Moody in the Recital Hall

Sixth Grade riser placement and talk through Concert Hall seating (Intermediate will take
the place of MS students and do not have to be assigned a specific seat)

Sixth Grade Rehearsal in Concert Hall (includes time with instrumentalists and a group
photo of the Sixth Grade choir)

Snack Break/get dressed for concert

Rehearsal 5 (includes final details for concert) in Recital Hall
Line up backstage to take the stage from both sides

MIDDLE SCHOOL AFTERNOON

3:00 —3:15 p.m.
3:15 -4:00 p.m.
4:00 — 4:45 p.m.
4:45 — 6:00 p.m.
6:00 p.m.
6:00 p.m.
6:30 p.m.

Middle School riser placement and talk through Concert Hall seating (MS starts seated in
the concert hall in the first few rows)

MS Dress Rehearsal in Concert Hall (includes time with instrumentalists and a group
photo of the middle school choir)

Snack Break/get dressed for concert (hang out in recital hall during this time if needed)
Rehearsal 5 (includes final details for concert) in Choral Opera Room
Exit Choral Opera Room in riser order and be seated in Concert Hall by 6:15 p.m.

Concert Hall Doors open to public
Concert

TCSS ALL-COUNTY CHORAL FESTIVAL SCHEDULE

(simplified for parents and students)

Registration at Calvary Baptist

MS and HS Rehearsal 1 at Calvary Baptist

Section rehearsals, snack, game, break/restroom in rotations
MS and HS Rehearsal 2 at Calvary Baptist

Registration at Calvary Baptist

MS and HS Rehearsal 3 and 4 at Calvary Baptist (break included)

Intermediate Rehearsal 1 and 2 at Calvary Baptist (break included)

Lunch break with your school

Combined Rehearsal at Moody Music Building Concert Hall

Final rehearsals, Dress rehearsals in Concert Hall, snack, break/restroom in rotations

Festival Day 1
Monday, February 9
1:15-2:00 p.m.

2:00 —3:00 p.m.

3:00 — 4:30 p.m.

4:30 — 6:00 p.m.
Festival Day 2
Tuesday, February 10
8:30 — 9:00 a.m.

9:00 - 12:00 p.m.
12:00 — 2:00 p.m.
2:00 —2:45 p.m.

3:00 — 6:00 p.m.

6:00 p.m.

6:30 p.m.

Concert Hall Doors open to audience members
Concert in Moody Concert Hall



