GWRSD HUMAN RESOURCES COMMITTEE MEETING
OSSIPEE CENTRAL SCHOOL
December 18, 2025 6:00pm

CALL TO ORDER
Mr. Deshaies opened the meeting at 6:01pm.

Members Present: Brodie Deshaies, Mary Schillereff, Danielle Van Dusen, Dr. Beth
Sheckler (6:07pm)

Administration Present: Superintendent Caroline Arakelian, Business Administrator
Kathy O’'Blenes

Also Present: Peter Miller, Sarah Townsend, Lynn Peterson, Dawn Alexander-Taper,
Tim Bohmiller, Kelly Pollini, Paul Famulari, Andrea Fournier, Kelly Colby-Seavey

HEALTH INSURANCE DISCUSSION

Mr. Deshaies explained to the group an overview of the District’s current risk pool
insurance plan with SchoolCare. He shared that the School Board is interested in
exploring other health insurance options in partnership with the District’s three collective
bargaining units. Discussion included a possible addendum to the three CBAs to allow
for exploration, how the current assessment is being paid, the option of creating a
healthcare savings trust fund account to prepare for future assessments, the option of
self-insurance, the Town of Wolfeboro’s SchoolCare relationship, how this decision will
affect retired members, taxpayer impact, and the Interlocal Trust and HealthTrust risk
pools.

The group agreed to create a working committee to collaboratively explore healthcare
options for the District. GWEA, GWSSA, and GWAT representatives will ask their
members for input and report back to the SAU with results and volunteer committee
members from each group.

ADJOURN
The meeting adjourned at 7:00pm

Respectfully submitted,

School Board Secretary
Approved by School Board: 1/5/2025
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