MINUTES
MOUNT ARLINGTON BOARD OF EDUCATION
REGULAR MEETING
NOVEMBER 19, 2025

MEETING CALLED TO ORDER

PRESENT: Rachel Byrne, President
Edwin Botero
Al Decena
Melissa Eckert
Erika Puskas

ABSENT: Sheila Studint, Vice-President
Karl Svenningsen

ALSO PRESENT: 'Thomas Ficarra, Interim Superintendent of Schools
Robin C. Tedesco, Interim School Business Administrator/Board Secretary
Joseph Coladarci, Principal
Jennifer Ochoa, Supervisor of Special Services

Board of Education President, Rachel Byrne, called the in-person meeting to order at 7:02 P.M.,
declared a quorum present, and read the following notices:

The Mount Arlington Board of Education is meeting for action and discussion
about business before the Board of Education today.

The New Jersey Open Public Meetings Law was enacted to insure the public’s
right to have advance notice of and to attend meetings of public bodies at which
business affecting their interest is discussed or acted upon. In accordance with
this Act, the Board of Education has scnt notice of today’s meetings and copies
of the agenda to the:

Roxbury Register

Daily Record

Star Ledger

Municipal Clerk

Board of Iiducation Members

Notice of today’s mecting and copies of the agenda have been posted on the Mount
Arlington Public Schools Website: www.mtarlingtonk8.org

All Board of Education members present participated in the Pledge of Allegiance.
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PRESENTATIONS & RECOGNITIONS

1. Referendum — Dr. Ficarra presented the Referendum.

PUBLIC SESSION

The district had a public session to discuss the referendum presentation. Dr, Ficarra
went over the presentation. He said that he met with the Mayor and the Borough
Administrator and they are fully aware of the school district’s plans. Dr. Ficarra also
stressed that no municipal services will be lost. Mrs. Dolan from Nisivoccia talked
about the $975,000 and explained that referendum question is asking the taxpayers lo
move the taxes that they are already paying from the municipal budget to the school
budget.

The referendum vote will be held on January 27, 2026.

CLOSED SESSION [

A motion was presented by Mr. Botero, and seconded by Mrs. Eckert, that the Mount
Arlington Board of Education move to Closed Session at 7:50 P.M., to address
Legal and Student issues. Action will follow.

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 2
Motion Passes

WHEREAS the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the
public from that portion of a meeting at which the public body discusses any of the nine
areas set forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to

move to Closed Session to discuss legal and student matters, which arc included in the
aforesaid exceptions.

NOW, THEREFORE, BE I'T RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with a related action to follow, and

IT IS FURTHER RESOLVED THAT the aforesaid discussions shall be made public
either at the Public Meeting following said Closed Session or at such time as any litigated
personnel matters are concluded, or upon conclusion of any negotiations or
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discussions; or as otherwise specified; and
IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mr. Botero, and seconded by Mrs. Puskas that the meeting
return to Open Session at 8:22 P.M,

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 2
Motion Passes

MINUTES:
A motion was presented by Mr. Botero and seconded by Mr. Decena, to approve:

1. Regular Meeting & Executive — October 14, 2025

Voice Vote:
Yes: §
No: 0
Abstain: 0
Absent: 2
Motion Passed

PUBLIC COMMENT ON AGENDA ITEMS

1. None
CORRESPONDENCE:
. None

BUSINESS ADMINISTRATOR’S REPORT

I. Mors. Tedesco reviewed the motions before the Board of Education as shown on the
agenda.,

BUSINESS - ACTION ITEMS BY COMMITTEE - FINANCE:

A motion was presented by Mr. Decena, and seconded by Mrs. Eckert, to approve Finance
Agenda Items 111925-B-1 through 111925-B-14.

111925-B-1 RESOLVED, that the Mount Arlington Board of Education approve the
Cafeteria Account check register of payments dated from October 15,
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2025 through November 19, 2025 in the amount of $26,341.08 as
attached.

111925-B-2 RESOLVED, that the Mount Arlington Board of Education approve the
Flexible Spending Account check register of payments dated from
October 15, 2025 through November 19, 2025 in the amount of
$941.13. Employees pulled funds out.

111925-B-3 RESOLVED, that the Mount Arlington Board of Education approve the
General Account check register of payments dated from October 15,
2025 through November 19, 2025 in the amount of $1,678,126.49 as
attached.

111925-B-4 RESOLVED, that the Mount Arlington Board of Education approve the
Student Activities Account check register of payments dated from
October 15, 2025 through November 19, 2025 in the amount of
$2,207.96 as attached.

111925-B-5 RESOLVED, that the Mount Arlington Board of Education approve the list

of linc item transfers for the month of October 2025,

111925-B-6 RESOLVED, that the report of the Sccretary and the related
statement of cash balances for the month of October 2025 be approved

by the Mount Arlington Board of Education and ordered filed, and further
that the Mount Arlington Board of Education approve the certification of the
Board Secretary for the month of October 2025 that no line item account

has encumbrances and expenditures which, in total, exceed the line

appropriation of the adopted 2025-2026 budget, as revised, in accordance
with N.J.S.A. 18A:17-9 and further certifies that no major account or fund
has been expended in violation of N.J.S.A. 18A:17-8 or N.J.S.A. 18A:19

111925-B-7 RESOLVED to approve the following field trips/fundraisers for the
2025-2026 school year:

Grade Date Location
5th-8th Grades 3/18/26 All District band
Roxbury High School
3rd Grade 5121726 Bronx Zoo
7th Grade 5/28/26 Medieval Times
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Dinner and Tournament

4th Grade 6/10/26 Hopatcong State Park

111925-B-8
RESOLUTION OF THE BOARD OF EDUCATION OF THE
BOROUGH OF MOUNT ARLINGTON IN THE COUNTY OF
MORRIS, NEW JERSEY AUTHORIZING THE SUBMISSION OF
A BUDGETARY SPENDING PROPOSAL, TOGETHER WITH AN
INTERPRETIVE STATEMENT, TO THE SCHOOL DISTRICT
VOTERS AT THE JANUARY 27, 2026 SPECIAL ELECTION

BE IT RESOLVED BY The Board of Education of the Borough of Mount Arlington in the
County of Morris, New Jersey (the “Board”) (not less than a majority of the full membership of
the Board concurring) as follows:

1. The following Budgetary Spending Proposal (the "Proposal™) together
with an Interpretive Statement (the “Interpretive Statement’), shall be submitted to the legal
voters of the School District at a special School District election (the "Election") to be held on
Tuesday, January 27, 2026 commencing at 6:00 a.m. for the purposes hereinafier provided. The
polls shall remain open until 8:00 p.m. and as much longer as may be necessary to permit all the
legal voters then present to vote and cast their ballot, The form of the Proposal, together with the
Interpretive Statement, will read substantially as follows except as otherwise may be set forth
herein:

BUDGETARY SPENDING PROPOSAL QUESTION

The Board of Education of the Borough of Mount Arlington in the County of Morris,
New Jersey shall raise an additional $975,000 for General Funds in the 2026-2027 school year.
These taxes will be used exclusively to provide for various purposes, including but not limited to
maintaining teachers, instructional staff, facilities, curricular programs, athletics and
extracurricular activities. Approval of these taxes will result in a permanent increase in the
School District’s tax levy. The additional taxes authorized herein will be used exclusively for
purposes described herein and to finance expenditures that are in addition to those necessary to
achieve the New Jersey Student Learning Standards.

Do you approve this Budgetary Spending Proposal Question?
INTERPRETIVE STATEMENT

If the Budgetary Spending Proposal is approved by the voters at this election, the Board
of Education will be authorized to raise an additional $975,000 for General Funds in the
2026-2027 school year. These taxes will be used exclusively to provide for various purposes,
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including but not limited to maintaining teachers, instructional staff, facilitics, curricular
programs, athletics and extracurricular activities. Approval of these taxes will result in a
permanent increase in the School District’s tax levy.

2, The Board hereby approves and adopts the Proposal, together with the
Interpretive Statement, set forth above and, subject to the approval of the legal voters of the
School District, hereby determines to carry out the same as described therein. The Board
authorizes the Interim Business Administrator/Board Secretary, consistent with any advice
received from bond counsel, to revise the Proposal and/or the Interpretive Statement, if
necessary, prior to the Election to conform to any applicable legal requirements.

3. The Interim Business Administrator/Board Secretary is hereby authorized
and directed, in conjunction with Bond Counsel, to deliver a certified copy of this resolution and
such other information as shall be necessary to the County Clerk, to request the County Clerk to
submit the Proposal, together with the Interpretive Statement, to the voters at the Election and to
seek the assistance of the county officials and the municipal clerks in conducting the Election.

4, The School Administration and such other officers, professionals and
agents of the Board as are necessary, including Wilentz, Goldman & Spitzer, P.A., Bond Counsel,
are each hereby authorized and directed to perform such acts, execute such documents and do

such things as are necessary and proper for the submission of the Proposal to the voters of the
School District at the Election.

5. This resolution shall take effect immediately.
111925-B-9 RESOLVED that the Mount Arlington Board of Education amend motion

061225-B-32 to reflect the addition of aide support commencing
October 21, 2025 for the student ID listed.

Student | Attending Date # of Tuition Aide Support | Othe
ID days (10/21/25- r
6/30/26)
11609 P.G. 7/7/25- 210 $107,079.00 $34,650.00 N/A
Chambers | 6/30/26
School

111925-B-10 RESOLVED, that the Mount Arlington Board of Education approve
the allocation of salaries to the ESEA Title I FY25/26 Grant in the
amount as follows:

Page 6 0of 12



Laura Westervelt $38,918
111925-B-11 RESOLVED, the Mount Arlington Board of Education approve the

Resource Room charges for 22 students at $3,450.00 each shall be
$£75.900.00.

ADDENDUM

111925-B-12 RESOLVED, that the Mount Arlington School District Board of Education,
in the County of Morris, New Jersey, appoints the Wilentz, Goldman &
Spitzer, P.A. of Woodbridge, New Jersey (N.J.S.A. 18A:18A 5(1) effective
October 16, 2025 to June 30, 2026 as special counsel for referendum and
related matters,

BE IT FURTHER RESOLVED, that a brief notice of this action shall be
printed once in the official school newspaper, stating its nature, duration,
service, and amount, and that this resolution and contract are on file in
the office of the Board of Education in the following form:

MOUNT ARLINGTON SCHOOL DISTRICT BOARD OF EDUCATION
Notice of Award of Professional Services Contract "At its meeling on
November 19, 2025, the Board of Education authorized the awarding of a
contract for professional services to the Wilentz, Goldman & Spitzer, P.A.
with offices in Woodbridge, New Jersey, to provide special counsel on
relerendum and related matters effective October 16, 2025 to

June 30, 2026. The contractual amount shall be at $2,500.00 for

the work to be performed. This resolution and contract are on file and
available for public inspection at the Board of Education's offices located
at 1 Altenbrand Avenue, Mount Arlington, New Jersey."

111925-B-13 RESOLVID, that the Mount Arlington Board of Education approve the
following route and cost for the 2025-2026 school year with Sussex County
Regional Cooperative plus 4% administrative fee.

Route Route Number Cost

Page 7 of 12



Special Education E-2590 $23,081.63

923.26

111925-B-14 RESOLVED, that the Mount Arlington Board of Education approve the

following special education tuition contract for the school year 2025/2026:

Student | Attending Date # of Tuition Aide Other
D days Support
11833 Windsor 11/18/25- 1 130 $47,710.00 | N/A N/A
Learning | 6/30/26
Center
Roll Call:
M Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mprs. Eckert Yes
Mprs. Puskas Yes
Mprs. Studint Absent
Mr. Svenningsen Absent

Motion Passes

PERSONNEL:

A motion was presented by Mrs. Byrne, and seconded by Mr. Botero, to approve Personnel
Agenda Items 111925-S-1, 111925-8-3 through 111925-8-8 and 111925-S-13 to 111925-S-14.

111925-5-1

111925-S-3

111925-5-4

Upon the recommendation of the Interim Superintendent resolved to accept the
resignation of Jen I’ Arco, part-time aide cffective November 14, 2025.

Upon the recommendation of the Interim Superintendent resolved to accept the
resignation of Hailey Aquino, part-time aide effective November 26, 2025.

Upon the recommendation of the Interim Superintendent resolved to accept the
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resignation of Elizabeth Feuss, part-time aide effective November 26, 2025.

111925-8-5  Upon the recommendation of the Interim Superintendent resolved to accept the
resignation of Maria Patino Montoya, part-time aide effective November 03, 2025.

111925-S-6  Upon the recommendation of the Interim Superintendent resolved to add
Paul Moravec and Joell Tone to our list of substitute teachers for the
2025-2026 school year. (Note: Approval is based upon receipt of State
approved background check and certification as required by law)

111925-5-7  Upon the recommendation of the Interim Superintendent resolved to approve
chaperones for the Concert Band/Choir Winter Concert on December 10, 2025 (Snow
date 12/16/2025);

Name 25-26 Rate per Event
Michael Aberback $100.00
Dianne Van Dongen $100.00
Megan Hahn $100.00
Tanya Occhiuzzo $100.00

111925-S-8  Upon the recommendation of the Interim Superintendent resolved to amend
motion 111425-8-8 approving the appointment of the following Assistant
Basketball Advisors for the 2025-2026 school year with stipends being paid
according to the rates listed on Schedule B (25-26) of the approved 2024-2028
Mount Arlington Education Association Contract,
¢ Rescind Hailey Aquino as Assistant Boys Basketball Advisor
¢ Appoint Christina Buckley as Assistant Boys Basketball Advisor

111925-5-13  Upon the recommendation of the Interim Superintendent resolved to approve a monthly
stipend of $2,500 for facilitics management and transitional services for Justin Pickens
effective July 1, 2025-November |, 2025.

111925-5-14  Upon the recommendation of the Interim Superintendent resolved to approve an FMLA
Leave (12 weeks total) for Employee #10457 to begin November 10, 2025 (Note:
Approval is pending receipt of medical certification).

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mrs. Puskas Yes
Mrs. Studint Absent
Mr. Svenningsen Absent

Motion Passes
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CURRICULUM/POLICY

A motion was presented by Mrs. Eckert, and seconded by Mr. Decena, to approve
Curriculum/Policy Agenda Items 111925-8-9 through 111925-S-12 and 111925-S-15 to
111925-8-16.

111925-8-9  RESOLVED, relative to Disciplinary Matter 2025-26-M-1, the Mount
Arlington Board of Education accepts the recommendation of the Interim
Superintendent of Schools to be a confirmed case of HIB

111925-8-10  RESOLVED to adopt the Uniform State Memorandum of Agreement
(MOA) between Education and Law Enforcement (2023 revisions).

111925-8-11 RESOLVED to approve submission of the School Safety and Security
Plan Annual Statement of Assurance.

111925-5-12  RESOLVED to approve the following fundraiser for the Class of 2026 (8th grade trip):
¢ Deccember: dine and donate event at Frank’s Pizza (Mount Arlington)

111925-8-15  Upon the recommendation of the Interim Superintendent resolved to approve the
Updated Identification Qualification Checklist and Rating Scale for the Gifted
and Talented Program.

111925-8-16 RESOLVED, relative to Disciplinary Matter 2025-26-M-2, the Mount
Arlington Board of Education accepts the recommendation of the Interim
Superintendent of Schools to be a confirmed case of HIB.

Fire/Emergency Drills were conducted with the Mount Arlington
Police Department for the Month of October 2025.

< Staff Attendance for Qctober 2025 was 96.2%

< Student Attendance for October 2025
Decker-96.0% MAPS-95.5%

Roll Call:
My, Botero Yes
Mprs. Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mrs. Puskas Yes
Mprs. Studint Absent
Mr. Svenningsen Absent

Motion Passes

COMMITTEE REPORTS:
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A. Finance:

e Mr Decena stated the Finance Commitiee met today, November 19, 2025, and
reviewed the referendum.

B. Personnel:

e No Report

C. Building and Grounds:
e No Report

D. Curriculum and Policy:
e No Report

E. Negotiations:

e No Report.

F. Town Council;

Mrs. Byrne gave the following report:

¢ The Christmas Tree lighting celebration will be held on December 6, 2025, starting
at 5:00 pm.
® Mrs. Byrne asked the Town Council to upgrade the crosswalk sign at Mt Arlington
Public School and the Town Council agreed.
¢ The e-bike ordinance is underway.
G. Parent Teachers Organization:

Mrs. Puskas gave the following report:

OTHER REPORTS:

Roxbury BOE

The Halloween Dancc and Theatre Week were a great success.
Veterans Day at MAPS went well. The PTO sponsored the poster
contest and they had a great turnout of veterans at the school.

Teacher wish lists are out on the PTO Board.

The Holiday Shop will be held on December 8th and 9™ at MAPS and
December 11™ and 12" at Decker.

Candy Grams ~ December 15"

Sharing snowman information is coming out.

May 12, 2026, will be the date for the community softball game,

Mr. Botero gave the following report:
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Roxbury’s last board meeting was on November 17, 2025.

The district is looking into replacing windows throughout the district.

The next Roxbury Board of Education meeting will be a retreat held on December 10,
2025.

Delegate to NJ School Board Association:
@ No Report

Delegate to Morris County School Board Association:
e No Report

Delegate to Educational Service Commission of Morris County:
e No Report

OLD BUSINESS:

¢ None

NEW BUSINESS:

e None

PUBLIC COMMENT ON OTHER ITEMS OF BUSINESS:

I. None

ADJOURNMENT:
A motion was presented by Mrs. Eckert, and seconded by Mr. Decena, that the Regular
meeting be adjourned. The motion was unanimously carried at 8:45 P.M.

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 2
Moation Passed

Respectfully Submitted,

5 . ‘ -7 S (?
o ¢ TS
Mrs. Robin C. Tedesco '

Interim School Business Administrator/Board of Education Secretary
Approved:
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