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Our Why g%

Our primary goal in implementing the TIA
designation system is to recruit, retain, and
reward our teachers, ultimately ensuring that
our highest-need students receive instruction
from our most effective educators.

Through this system, we aim to incentivize and
recognize the steadfast commitment of our
teachers to student growth and overall
academic success.
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The Teacher Incentive Allotment (TIA) provides an
accessible pathway for effective teachers to earn a
higher income while remaining in the classroom.

Sustainable funding for
teachers written into
statute (law) with no caps
on teacher designations or

allotment funds. This is
NOT a grant or ‘program”




Three Levels of
Designation
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How TIA Works 2
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$3,000 to Prioritizes Teacher Five Year
$32,000 Hard-to-Staff Focused Validity
Positions Funding

Annual additional Greater funding 90% of all TIA Teachers retain
funding for each for high-needs funds go towards designations for 5
designated and rural teacher pay years regardless
teacher campuses of placement



Th ree-Yea r, TWO-Step There is a two-step approval process to /S
building an approved local designation /‘

ApprOvaI Process system that spans three years.

Pre-Application System Data Capture Year Data Submission
Districts engage with Application Districts implement their Districts submit prior
stakeholders and Districts submit their system and track student year data and
develop their local application to TEA after growth and teacher proposed
designation system. building their system then observations for a full designations to TTU
submit the TIA Teacher school year. for data validation. TEA

Buy-In Survey to TTU. reviews to determine

final approval.
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Timeline g%

2

April 2024 August 2024 2024-2025 SY April 2026 August 2026
System Notification Data Capture Data Notification  2025-26 Funds
Application of Year Submission of System Paid to
Application Approval Teachers

Acceptance




Eligible Teaching Assignments p—1 A
a

PHASE 1

4 - 8 Math & ELAR, Algebra |, English |, and English I

PHASE 2

Including Sped & intervention teachers for all of PHASE 1

4-5 SLAR (Including Sped & intervention teachers)

Pre-K (Including Sped & intervention teachers)

Kindergarten (Including Sped & intervention teachers)

1st Grade and 2nd Grade ELAR/SLAR (Including Sped & intervention teachers)

3rd RLA/SLAR, 3rd Math, 5th Science, 8th Science, 8th Social Studies, 9 Biology EOC,
1 US History EOC, MMA - EOC Algebra retester class, Reading 1,2, 3
(Including Sped & intervention teachers)

English I-1ll, AP English Language, English 4, AP English Literature, College Prep ELA, Algebra |, Geometry,
Algebra ll, AQR, PreCalculus, College Prep Math
(Including Sped & intervention teachers)

All teachers (087 PEIMS Role ID) in an eligible teaching assignment must have a formal appraisal with
complete observation data and a final student growth rating.
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TIA Weights %
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STUDENT GROWTH




A7
Teacher Observation %

The Goal of Teacher Observation is to develop continuous improvement
through reflection and coaching.

e T-TESS will be the rubric used for Domains 2 and 3.

e Districts will report one numeric score for each observable dimension
on their summative evaluation.

e Teachers need to score a 3 or above in each dimension in order to be
eligible.

e Appraisers must be certified & calibrated.

e Every Teacher in an eligible teaching assignment must participate in
teacher observation. No waivers allowed.

® SISD will use the Statewide Performance Standards.



Student Growth

Grade Level/Teaching Assignment TIA Student Growth Who sets the Expected Growth Target? How?
Phase 1
4 - 8 Math & ELAR, Algebra |, English |, and STAAR TEA/Transition Tables
English Il
PHASE 2
Including Sped & intervention teachers for all of PHASE 1 STAAR TEA/Transition Tables
4-5SLAR (Including Sped & intervention teachers) STAAR TEA/Transition Tables
Pre-K (Including Sped & intervention teachers) CLI District/Graduated Increase Percent
Kindergarten (Including Sped & intervention teachers) KPM District/Graduated Increase Percent
Ist Grade and 2nd Grade ELAR/SLAR (Including Sped & TPRI/Tejas LEE District/Graduated Increase Percent

intervention teachers)

3rd RLA/SLAR, 3rd Math, 5th Science, 8th Science, 8th Social
Studies, 9 Biology EOC, 11 US History EOC, MMA - EOC
Algebra retester class, Reading 1, 2, 3 (Including Sped &
intervention teachers)

TAAR-rel EQY STAAR L
S released/EOY S District/Graduated Increase Percent

English I-1ll, AP English Language, English 4, AP English
Literature, College Prep ELA, Algebra I, Geometry, Algebra ll,
AQR, PreCalculus, College Prep Math TSI District- Half-the-Gap/Passing Score
(Including Sped & intervention teachers)




Spending Plan
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70% 20%

DESIGNATED TEACHERS OTHER TEACHERS ON CAMPUS




DRAFT Phased-in Plan A7
)

2023-24 SY 2024-25SY 2025-26SY 2026-27SY 2027-28 SY 2028-29SY 2029-30 SY

STAAR/EOC Tested Areas with Student Growth Measures

PK-2 Literacy; TSI MAth & Reading
STAAR/EOC Tested Areas Without Growth Transition Tables

Data

Application Capture Year

PHASE 3

PHASE 4
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