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Lakewood School Improvement Plans for 2025-26 

Cougar Creek Elementary School 

English Crossing Elementary School 

Lakewood Elementary School 

Lakewood High School 

Lakewood Middle School 

“What we learn becomes a part of who we are; how we use it becomes 

a part of who we help.” -Unknown 

Each year, teams of building and district staff work together to design and carry out School 

Improvement Plans (SIPs). These “guides” outline approaches and initiatives intended to strengthen 

student learning. A SIP describes each school’s shared objectives, the steps planned to reach those 

targets, the data that will be reviewed, timelines and responsibilities, and the support staff will receive 

through ongoing professional development. Relevant evidence is essential in shaping each SIP and 

informing any needed adjustments throughout the year. All initiatives aimed at supporting students’ 
academic development and overall well-being stem from these school improvement goals. These plans 

help us identify new ways to respond effectively to student needs. 

During the 2024–25 school year, 61 dedicated students, staff, families, and community members 

collaborated to finalize the 2025–2030 Strategic Plan—a roadmap built on our shared commitments. 

The School Improvement Plans have been closely aligned with the Strategic Plan and operationalize our 

community’s vision for Lakewood Schools. 

Every Lakewood SIP is customized to the specific needs of its school community while remaining aligned 

with districtwide priorities. Three consistent goals—a well-defined Multi-Tiered System of Supports 

(MTSS) for students, high-quality student-centered instruction with regular progress monitoring, and 

cultivating a strong sense of belonging—form the core of these plans. 

Lakewood’s educators continue to prioritize student success as the heart of our improvement efforts. By 

fostering collaboration, strengthening our systems, and investing in ongoing professional growth, we 

ensure that every school benefits from our collective expertise. We share the belief that every individual 

can make a meaningful contribution to our schools and community. 

Bryan Toutant 

Executive Director of Teaching and Learning 



 

  

 
  

             
               

  
            

 

 
     

          

               
   

 

 

            

      

    
   

     
    

 
    

    
    
    

 

   
 

   

   

     

    
 

  
   

    

 

 

 

 

Lakewood School District School Improvement Plan 2025-26 

Cougar Creek Elementary School 

Goal #1: 

• Each student will benefit from practices designed to cultivate a welcoming, inclusive, and culturally responsive school community. 
o Measure 1 – Trauma Informed Leadership Team (TILT) surveys of selected community groups to determine community and school 

engagement. 
o Measure 2 – Student engagement of selected students as measured by the Second Step questionnaire. 

Alignment to Lakewood Strategic Priorities: 

• Lakewood schools are collaborative and inclusive learning environments where individuals feel safe, supported, and embraced as equals. 

• The Lakewood School District ensures that every voice is valued through active participation, partnerships, and two-way communication to build a 
thriving educational community. 

Strategy 1.1 – Identify and share monthly school-wide themes focusing on diversity, inclusion and belonging. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Heritage and Culture group will continue to 
implement monthly themes through class 
meeting prompts, reading and visuals, as 
well as bulletin board suggestions. 

5th grade students will read books based on 
the monthly Heritage theme to K-5 students 
followed by teachers facilitating a discussion 
centering on the book’s themes. 

• Heritage and Culture group 
members 

• Instructional staff 

• 5th grade students 

• Ongoing throughout the year 

• Educational resources and 
books 

• 

• 

Review of implementation of 
resources within each classroom 

Periodically during staff meetings 



               
     

      

     
     

    
    

  
 

    

  

     

   

  

    
   

   
 

 

                
       

      

   
     
     

    
    
 

 

   

   

   

     

       
   

   

 

                

      

    
    

  
    

  

  
  

   

  

     
 

   

    

  
   
   

  
  

 

 

Strategy 1.2 – Family engagement will be intentional and data-informed fostering a greater sense of belonging that aligns with cultural and heritage initiatives 
led by Cougar Creek Elementary staff and students. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Parent Advisory Group will meet every 
month to review, analyze, and make 
recommendations on Heritage and Culture 
Group activities as well as strategies to 
increase a feeling of belonging. 

• Parent Advisory Group 

• Administration 

• Ongoing throughout the year 

• Articles related to Parent 
Advisory topics selected 
by the group 

• The Parent Advisory Group will have 
ongoing conversations aligned to 
goals and objectives to evaluate 
progress. 

Strategy 1.3 – The Cougar Creek Elementary school counselor will implement programming that identifies students that need additional support to help them 
feel supported, connected to the school community and a greater sense of belonging. 

Activities Persons/Timeline Resources Monitoring and Evidence 

The school counselor will implement the 
Second Step screener twice a year to 
develop skill-based groups as well as other 
Tier 2 supports (check-in, check-out, peer 
mentoring, etc.) to help increase a sense of 
belonging. 

• School counselor 

• Instructional staff 

• Administration 

• Ongoing throughout the year 

• Second Step screener • The number of students identified in 
the Second Step screener at the end 
of the 2nd trimester. 

Strategy 1.4 – The Trauma Informed Leadership Team will provide training to staff on how to remove culturally responsive barriers to high achievement. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Teachers will learn methods to implement 
culturally relevant curriculum as a pathway 
to validate their student’s cultural 
backgrounds and to increase inclusion and 
belonging. 

• Trauma Informed Leadership 
Team (TILT) team 

• Instructional staff 

• Administration 

• Ongoing throughout the year 

• Educational resources 

• TILT team training 

• Midyear and end of the year 
reflection by instructional staff 
aligned to removing culturally 
responsive barriers to high 
achievement. 



 

  

 
  

            
    

         

         

 
    

           

                
 

 

 

            
      

      

  
   

    
   

    
     

  

   

  

    

 

   

     
 

  
 

   
   

   

   
    

   

      

  

 

 

 

 

 

Lakewood School District School Improvement Plan 2025-2026 

Cougar Creek Elementary School 

Goal #2: 

• Each student will participate in a meaningful, standards-aligned learning program supported by a clearly defined schoolwide MTSS framework that 
addresses academics, behavior, and attendance. 

o Measure 1 – STAR scores in math and reading. 

o Measure 2 – The number of SWIS referrals over the course of the school year. 

Alignment to Lakewood District Goals: 

• Lakewood offers a variety of instructional programs and opportunities that meet the diverse needs and interests of students. 

• Lakewood fosters collaboration and critical thinking through diverse pathways, real-world learning, extracurriculars, career training, and community 
involvement. 

Strategy 2.1 – Enhance systems for early identification and intervention in math and literacy for grades K-5. This includes regular data analysis meetings 
leading to implementation of classroom interventions. 

Activities Persons/Timeline Resources Monitoring and Evidence 

The principal and/or Title teacher will 
participate in grade level data team 
meetings every four to six weeks to analyze 
data to make instructional decisions, guide 
intervention strategies, and identify referrals 
to the Student Support Team. 

• Certificated staff 

• Title I teacher 

• Administration 

• Student Support Team 

• Executive Director of 
Teaching and Learning 

• Ongoing throughout the year 

• Formative student 
performance data 

• Professional Learning 
Community (PLC) time 

• Intervention materials 

• Evidence of meetings occurring every 
four to six weeks 

• Team notes 

• Student Support Team (SST) referrals 

• STAR data 



                
           

 

      

   
      

     
     

   

  

  

     
 

   

  

   

   
  

  

   

 

 

              
   

 

      

    
  

   
  

   

  

  

      
 

   

  
 

   
 

  

    

    
 

 

 

Strategy 2.2 – Positive Behavioral Intervention Group (PBIS) will meet weekly to establish behavioral intervention plans for at-risk students to support school 
success. There will be an intentional focus on at-risk students with behavioral needs. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Positive Behavioral Intervention Group 
(PBIS) will meet weekly to review data, 
develop and review behavioral intervention 
plans, and review student progress. 

• PBIS team 

• Certificated staff 

• Administration 

• Ongoing throughout the year 

• Dedicated meeting time 

• Teacher feedback 

• Parent feedback 

• School-Wide Information System 
(SWIS) data 

• Teacher feedback 

• Parent feedback 

Strategy 2.3 – K-5 teachers will implement Multi-Tiered Systems of Supports (MTSS), a continuum of coordinated strategies to support improved student 
outcomes. 

Activities Persons/Timeline Resources Monitoring and Evidence 

The Progress Monitoring team will develop a 
scope and sequence of interventions and 
data sets that will be utilized by K-5 
teachers. 

• Progress Monitoring team 

• Certificated staff 

• Administration 

• Ongoing throughout the year 

• Dedicated meeting time 

• Student performance 
data 

• Smarter Balanced Assessment (SBA) 
data 

• STAR data 

• MTSS strategy list 

• Second Step screener 



 

  

 
  

          
         

       

              

  

 
    

                

            
 

 

             
           

  

      

    
     

  
   

    
 
 

    

  

 

   

    

  

 

    
 

  
  

 

  

 

  

 

 

 

 

 

Lakewood School District School Improvement Plan 2025-2026 

Cougar Creek Elementary School 

Goal #3: 

• All students will receive high-quality, student-centered instruction, supported by strong assessment systems—including regular 
progress monitoring—and multiple opportunities for intervention and enrichment to address the needs of individual students and groups. 

o Measure 1 – Student Support Team referrals. 

o Measure 2 – Teachers will be able to identify and implement 3-4 culturally responsive teaching practices. 

Alignment to Lakewood District Goals: 

• Lakewood identifies and addresses systemic barriers to learning by equipping educators and families with tools to support every student’s success. 
• By removing barriers and empowering learners, success is measured through personal growth, citizenship, and adult-life readiness. 

Strategy 3.1 - Provide multiple opportunities for intervention and enrichment by establishing and maintaining tiered supports that offer timely intervention 
for students who need additional help and enrichment opportunities for students who are ready to go deeper or accelerate. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Staff will implement effective Tier 1 (whole 
group), Tier 2 (small group), and Tier 3 (one-
on-one conferences) instructional 
programming/strategies aligned to student 
need(s) within core subjects. 

• All instructional staff 

• Administration 

• Executive Director of 

Teaching and Learning 

• Ongoing throughout the 

year 

• District curriculum and 
assessments 

• Formative and summative 
assessment data 

• Smarter Balanced Assessment (SBA) 

data 

• STAR data 



          
         

      

   
    

    
   

   
 

    

  

 

   

    
  

 

    
 

  
  

 

  

 

   

 

         

      

   
     

     

    

   

    
 

 

   

   
 

     
   

 

Strategy 3.2 - Strengthen assessment and progress monitoring systems. Implement a comprehensive assessment system that includes regular progress 
monitoring to track student learning, guide instructional decisions, and measure growth over time. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Teachers will utilize a variety of assessment 
types at appropriate times within a unit to 
capture a full picture of student learning 
including diagnostic assessments, formative 
assessments, summative assessments, and 
Interim/benchmark assessments. 

• All instructional staff 

• Administration 

• Executive Director of 

Teaching and Learning 

• Ongoing throughout the 
year 

• District curriculum and 
assessments 

• Formative and summative 
assessment data 

• Smarter Balanced Assessment (SBA) 

data 

• STAR data 

Strategy 3.3. – Teachers will use utilize strategies to increase inclusion/belonging and remove barriers to high achievement. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Trauma Informed Leadership Team (TILT) 
will provide training centering on removing 
cultural barriers to high achievement. 

• All instructional staff 

• TILT members 

• Ongoing throughout the 
year 

• Disaggregated student data 

• Training materials and 
videos 

• Developed, shared, and implemented 
strategies and practices 


