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Lakewood School Improvement Plans for 2025-26 

Cougar Creek Elementary School 

English Crossing Elementary School 

Lakewood Elementary School 

Lakewood High School 

Lakewood Middle School 

“What we learn becomes a part of who we are; how we use it becomes 

a part of who we help.” -Unknown 

Each year, teams of building and district staff work together to design and carry out School 

Improvement Plans (SIPs). These “guides” outline approaches and initiatives intended to strengthen 

student learning. A SIP describes each school’s shared objectives, the steps planned to reach those 

targets, the data that will be reviewed, timelines and responsibilities, and the support staff will receive 

through ongoing professional development. Relevant evidence is essential in shaping each SIP and 

informing any needed adjustments throughout the year. All initiatives aimed at supporting students’ 
academic development and overall well-being stem from these school improvement goals. These plans 

help us identify new ways to respond effectively to student needs. 

During the 2024–25 school year, 61 dedicated students, staff, families, and community members 

collaborated to finalize the 2025–2030 Strategic Plan—a roadmap built on our shared commitments. 

The School Improvement Plans have been closely aligned with the Strategic Plan and operationalize our 

community’s vision for Lakewood Schools. 

Every Lakewood SIP is customized to the specific needs of its school community while remaining aligned 

with districtwide priorities. Three consistent goals—a well-defined Multi-Tiered System of Supports 

(MTSS) for students, high-quality student-centered instruction with regular progress monitoring, and 

cultivating a strong sense of belonging—form the core of these plans. 

Lakewood’s educators continue to prioritize student success as the heart of our improvement efforts. By 

fostering collaboration, strengthening our systems, and investing in ongoing professional growth, we 

ensure that every school benefits from our collective expertise. We share the belief that every individual 

can make a meaningful contribution to our schools and community. 

Bryan Toutant 

Executive Director of Teaching and Learning 



 

  

 
  

             
       
             

 

 
    

         

               
   

 

 

          
 

      

    

      

 

 

   

    
 

  
 

  
  

  
 

    

 

  

 

  

     

 

    
   

    
   

  

   

   

  

   

    

   

  

  

    
 

  
 

  

   

   

   

   

  

    

  
    

  

 

Lakewood School District School Improvement Plan 2025-2026 

English Crossing Elementary School 

Goal #1 

• Each student will benefit from practices designed to cultivate a welcoming, inclusive, and culturally responsive school community. 
o Measure 1: Number of classroom community circles per week. 
o Measure 2: Total number of opportunities for families to provide input on the family engagement events. 

Alignment to Lakewood Strategic Priorities: 

• Lakewood schools are collaborative and inclusive learning environments where individuals feel safe, supported, and embraced as equals. 

• The Lakewood School District ensures that every voice is valued through active participation, partnerships, and two-way communication to build a 
thriving educational community. 

Strategy 1.1- Increase family connection activities and engagement in these activities for families. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Plan and offer multiple school family nights 

including cultural events, reading nights, and 

open houses. 

• All staff 

• Building Leadership Team 
(BLT) 

• Multilingual Language 
(ML) teacher 

• Parent Teacher 
Association (PTA) 

• Multi-year goal 

• Additional staff hours – 
extended workday 

• Stipend for coordinator 

and/or committee 

• Supplies 

• 

• 

Event sign-in sheets and feedback from 

participants 

Survey responses from families and 
students around belonging and 
engagement – one question per 
trimester via the monthly family 
newsletter. 

Extend invitations to all families of students 

identified as MLL and homeless by 

communicating in the preferred language 

and mode. 

• School leadership team 

• ML teacher 

• Paraeducators 

• PTA 

• Student Support Advocate 
(SSA) 

• Multi-year goal 

• Language Link 

• SSA support 

• Transportation as needed 

• FinalSite training 

• FinalSite 

• 

• 

Number of families reached and 

invited using FinalSite reports 

Number of families who attended 
events using head counts and/or sign 
in sheets 



 

              
  

      

     
    

   
     

      
 

  

  

  

  

    
 

   
 

   
   

   

   
  

   
 

    

   

  
 

 

 

      
     

    
   

      

   

  

  

  

  
 

   

    
  

 

  

   
 

 

     
  

   

  

    

 

   

    

  

  
 

  
 

 

 

 

 

 

  

Strategy 1.2 -All teachers and staff will use agreed upon Tier 1 practices in order to establish a welcoming, inclusive, and culturally responsive school 
community. 

Activities Persons/Timeline Resources Monitoring and Evidence 

All teachers will teach Second Step lessons, • Certificated staff • Curriculum scope and • Training provided for new teachers 
including the four week Bullying Prevention • Counselor sequence • Mid-year implementation check 
Unit, and reinforce concepts throughout the • Dean of Students • Alignment of digital • Summative knowledge assessments 
week in order to increase empathy, problem • Principal curriculum and kits for students 
solving skills, and emotional regulation. • Ongoing throughout the 

year 

• Digital access 

• Professional development 
time and resources 

• Collaboration time 

• Formative knowledge assessments for 
students 

Teachers and staff will teach and practice • All staff • Collaboration time • Attendance data 
problem solving strategies from Second Step • Counselor • Second Step Problem • Behavior data, discipline referrals and 
in order to increase prosocial behaviors; • Dean of Students Solving Steps analysis 
increase school safety and sense of • Principal 
belonging; and improve school culture. • Multi-year goal 

All teachers will dedicate time each week for 
community building. 

• Classroom teachers 

• Counselor 

• Ongoing throughout the 

year 

• Harmony cards 

• Community building circles 

• Attendance Data 

• Behavior data, discipline referrals and 
analysis 

• Teacher feedback 



 

         

      

  

   

 

    

   

 

  

  

    
 

 

   
 

     
   

   

   
  

 

    
  

   

   
 

     
    

    
 

   

  

    
 

 

   

   

   
 

     

      
 

 

Strategy 1.3 -Build and expand culturally responsive teaching practices. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Teachers will increase culturally diverse 

instructional materials and lessons; 

specifically, the use of Since Time 

Immemorial (STI) curriculum and vertical 

alignment across grades. 

• Certificated staff 

• Administrators 

• Ongoing throughout the 
year 

• 

• 

• 
• 

Curriculum scope and 
sequence 

List of books in library that 
align to STI 

Tribal connection 

Artificial Intelligence (AI) 
Lesson Development 

• 

• 
• 

Professional Learning Community 
(PLC) notes 

Staff meeting agendas 

Teacher lesson plans 

Teachers and staff will engage in professional 
learning on the Cultural Competency, 
Diversity, Equity, and Inclusion (CCDEI) 
Standards for Educators. 

• All staff 

• Administrators 

• Ongoing throughout the 
year 

• 
• 
• 

BLT stipends 

CCDEI color copies for staff 

Collaboration time 

• 
• 

PLC and staff meeting agendas 

Exit slips and reflection from PLC 
meetings 



 

  

 
  

            
    

                
      

               
   

 

 
     

          

               
 

 

               

      

     
   

    
   

 

    

    

  

  

 

   
   

  

  
   

  

   
 

    

   

  

    

    

     

   

    

 

  

   

 

   

    
 
 

    
 

   

    
 

    
 

 

  

   

   

  
 

Lakewood School District School Improvement Plan 2025-2026 

English Crossing Elementary School 

Goal #2: 

• Each student will participate in a meaningful, standards-aligned learning program supported by a clearly defined schoolwide MTSS framework that 
addresses academics, behavior, and attendance. 

o Measure 1: By June of 2025, grade level teams will report efficiency in grade level team meeting protocols as measured by PLC exit slips and 
grade level team survey data. 

o Measure 2: Math proficiency from October of 2025 to June of 2026 for all students as measured by classroom-based assessments and 
standardized assessments. 

Alignment to Lakewood Strategic Priorities: 

• Lakewood offers a variety of instructional programs and opportunities that meet the diverse needs and interests of students. 

• Lakewood fosters collaboration and critical thinking through diverse pathways, real-world learning, extracurriculars, career training, and community 
involvement. 

Strategy 2.1 – Staff will implement Multi-Tiered System of Supports (MTSS) structures to meet student learning needs. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Student Support Team (SST) will develop • District (MTSS) committee • Professional Development • Grade level team notes 
protocols for grade level team meetings • Student Support Team (PD) planning and • Progress monitoring data 
focused on reviewing data and determining • Administrators resources • Discipline data 
interventions for students and groups. 

• Multi-year goal • Substitute coverage for 
staff on district MTSS 
leadership team 

• SST Team 

• 
• 

Protocol and timeline 

SST meeting notes 

Staff will continue to learn about and 

implement Tier 2 supports and interventions 

in the classroom setting. 

• Certificated staff 

• Grade level teams 

• Trauma Informed 
Leadership Team (TILT) 

• Ongoing throughout the 
year 

• MTSS documentation and 
forms 

• Collaboration time 

• PD on Tier 2 behavior 
supports 

• Second Step Tier 2 
Resources 

• 
• 
• 
• 

Agendas 

Exit slips 

Meeting observations 

Discipline data 



 

 

 

              

      

   
   

  

   

  

     

  

  
 

  
 

     

   
    

 

     
     
   

  

  

     

  

  
   

     

   
 

   
  

    
 

    

Strategy 2.2 – Staff will align math instruction and intervention to meet student needs. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Classroom teachers will use Bridges Math 
curriculum and Bridges Intervention 
materials. 

• Classroom teachers 

• Principal 

• Ongoing throughout the year 

• Bridges curriculum 

• Bridges intervention 
resources 

• Bridges Educator site 

• 
• 

Grade level team meeting notes 

Bridges assessment results – 
checkpoints, pre and post tests 

Grade level teams will identify and align 
math instruction on fact fluency standards 
using Bridges strategies. 

• Certificated staff 

• Principal 

• Ongoing throughout the year 

• Common Core State 
Standards (CCSS) grade 
level standards focused on 
math fact fluency 

• PD on fact fluency 

• IXL software 

• 

• 

• 

Professional learning Communities 
(PLC) notes 

IXL software usage and assessment 
data 

Classroom based math assessments 



 

  

 
  

         
        

         
             

  

 
     

             

            
 

 

                

                 

 

      

   

  

    

  

 
 

  

   

    
 

 

   

  
 

   
  

 

  

    
  

     
   

     

  

    
 

    

    

 

 

   

   

   

 

     
   

  

     

 

  

Lakewood School District School Improvement Plan 2025-2026 

English Crossing Elementary School 

Goal #3: 

• All students will receive high-quality, student-centered instruction, supported by strong assessment systems—including regular progress monitoring— 
and multiple opportunities for intervention and enrichment to address the needs of individual students and groups. 

o Measure 1: Certificated teacher understanding of WIDA standards and assessments. 
o Measure 2: Literacy scores for students receiving Multilingual (ML) services as measured by STAR and SBAC. 

Alignment to Lakewood Strategic Priorities: 

• Lakewood identifies and addresses systemic barriers to learning by equipping educators and families with tools to support every student’s success. 
• By removing barriers and empowering learners, success is measured through personal growth, citizenship, and adult-life readiness. 

Strategy 3.1- Teachers will provide all students, including subgroups such as multilingual learners and students receiving special education services, with 

access to core instruction of grade level content through solid Tier 1 instruction and intervention and the use of inclusionary practices. 

Activities Persons/Timeline Resources Monitoring and Evidence 

Teachers will collaborate in grade level 

teams to develop benchmark criteria related 

to the standards for each trimester on the 

report card. 

• Principal 

• Grade level teams 

• Ongoing throughout the 
year 

• Report Card 

• Bridges Trimester Report 
Cards 

• AI Generation of 
benchmarks and goals 

• Benchmarks 

• Teachers will use the information to 
complete report cards 

Teachers and staff will continue to learn 
about and implement inclusionary practices 
and the Universal Design for Learning (UDL). 

• Principal 

• Building Leadership Team 
(BLT) 

• Special program educators 

• Ongoing throughout the 

year 

• UDL framework 

• Collaboration time with 

special program educators 

• Time in general education setting for 
students receiving special education 
services. 

• Hours of push-in support offered 



 

                  

      

     
   

   
   

     
 

  

     

   

    

 

 

   

   
 

 

   

   

   

    

     
  

     

  

     

  

    
 
 

   

   

    
 

   

   

    

   

   

 

 

 

Strategy 3.2 – All staff will engage in learning about and implementation of strong instructional practices to support Multilingual Learners (ML). 

Activities Persons/Timeline Resources Monitoring and Evidence 

All staff will continue to learn and 
implement strong instructional strategies 
and practices aimed at supporting students 
receiving ML services including 
collaboration, co-planning, and co-teaching. 

• Principal 

• ML teacher and staff 

• District office directors 

• Ongoing throughout the 

year 

• Collaboration time 

• WIDA standards 

• Training presentations 

• Sign-in sheets 

• Exit slips 

• Effective push-in services 

All teachers will set goals and identify 
strategies to increase instructional practices 
to support ML students. 

• Certificated staff 

• ML teacher and staff 

• Administrators 

• Ongoing throughout the 
year 

• Collaboration time 

• WIDA standards 

• ML student plans 

• Training materials 

• Sign-in sheets 

• Goal setting forms 

• Lesson plans 

• WIDA scores 




