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Board Minutes

July 23, 2025 Regular Board Meeting
Wednesday, 8:30 A.M
Executive Meeting Room

A. The meeting was called to order at 8:33 am by President Tyler Rogers.

Members Present: Tyler Rogers, Randy Bloemhof, Joel Ackerknecht
Others present: Bryan Easter, Superintendent
Angelica Fernandez, Administrative Assistant
John Campbell, MOT Director

w

FLAG SALUTE - Led by Tyler Rogers

CORRESPONDENCE, HEARINGS, DELEGATIONS, AND PRESENTATIONS

o O

COMMUNITY COMMENT

m

ITEMS FROM THE BOARD

F. REPORTS

1. MOT Director, John Campbell - John Campbell shared an update on the summer
projects. He mentioned how proud he’s been of Tommy Noble for really stepping
up and getting things done. John also talked about resolving the lawn mower issue,
getting all the sprinklers dialed in, and fixing the floor in the modular classroom that
was moved over last year. He added that the doors on campus were repainted and
look great.

2. Superintendent, Bryan Easter

a. 2025/2026 Enroliment Update - Mr. Easter reported that our enroliment is
staying around 287. He mentioned that a special board meeting may be
scheduled before the start of school for IDT applications

b. 2025/2026 School Year Theme - Mr. Easter shared that this year’s theme is
Kicking It Old School, “Keeping It Rural,”

c. 2025/2026 CA Budget Update - Mr. Easter gave the board a brief update on
the projections and ratios that have an impact on Maple's budget. The good
news is that one time, block grant funds increased to 1.7 billion.

d. Facility Update - Mr. Easter shared that the Kindergarten playground has
been painted, adding some additional painted games for our students.

e. Transportation Discussion - Mr. Easter updated the board on the cost of the
new bus purchase and the additional seating warranty. He also shared
photos of the bus and mentioned that he and John plan to take a look at it
in person tomorrow.

G. NEW BUSINESS
1. Consider approval of the JUNE MIDA & EOM payrolls totaling $247,565.08

Motion Ackerknecht Second_Bloemhof Ayes 3  Nayes Abstain



2. Consider approval of commercial warrant batch #22 & #23 for the 2024-25 school year
totaling $106,789.67

Motion_Bloemhof Second_Ackerknecht Ayes 3 Nayes Abstain

3. Consider Approval of the agreement with CSUB for an Internship of a
single-subject certificated teacher

Motion Ackerknecht Second Rogers Ayes 3  Nayes Abstain

4. Consider approval of the New Instructional Continuity Plan

Motion_Rogers Second_Ackerknecht Ayes 3 Nayes Abstain

5. Consider approval of the Resolution #0723-25 for opening new Fund 20 (Post
Employment Benefits)

Motion_Bloemhof Second_Ackerknecht Ayes 3 Nayes Abstain

6. Consider approval of the renewal contract of Technology with KCSOS

Motion_Rogers Second_Ackerknecht Ayes 3 Nayes Abstain

7. Consider approval of the purchase agreement for the 2010 Blue Bird School Bus with A-Z
Bus Sales
Motion_Bloemhof Second_Ackerknecht Ayes 3_ Nayes Abstain

8. Updated Board Policies and Administrative Regulations (1st Reading)
a. AR 3542 - School Bus Drivers
b. BP/AR 5125.1 - Release of Directory Information
9. Quarterly Report on Williams Uniform Complaints (Info Only) - No Complaints
H. Consent Agenda

Motion_Rogers_Second_Ackerknecht Ayes 3 Nayes Abstain

BN

Consider approval of KCSOS District QSS System Services Agreement #26-236055
2. Consider approval of ELOP Staff Positions for the 25/26 School year
a. Melanie Evangelista - Program Director (Position change)
b. Irene Vargas - ELOP Coordinator (Position change)
c. Addyson Hanner- ELOP Activity Leader (New employee)
3. Consider approval of the Instructional PE Aide Position
a. Sarah Velarde (New employee)
4. Consider approval of part-time custodial position
a. Raymond Brown (New employee)
5. Consider approval of Music Teacher Fernando Ayala (STSP Intern Status)
6. Consider approval of Sarah Cooper's Registered Nursing Agreement for 25/26 school year

. MINUTES
1. Minutes of the June 3, 2025 & June 5, 2025 Regular Board Meetings

Motion Ackerknecht Second Bloemhof Ayes 3  Nayes Abstain

J. ADJOURN TO CLOSED SESSION Time: 9:10 AM



Motion_Rogers Second_Ackerknecht Ayes 3 Nayes Abstain

1. Public Employee Performance Evaluation (Superintendent)
K. ADJOURN CLOSED SESSION/RECONVENE OPEN SESSION  Time: 10:06am____
Motion___Joel Second___ Ty Ayes_ 3 Nayes__ O Abstain

L. ACTIONS FOR ITEMS CONSIDERED IN CLOSED SESSION
2. Public Employee Performance Evaluation (Superintendent) - No report. Information only

M. ADJOURNMENT OF MEETING Time: __10:07am

Motion__Joel  Second Ty _ Ayes 3 Nayes 0O Abstain
Any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the District can be inspected at the following
address during normal business hours: Maple Elementary School Office, 29161 Fresno Avenue, Shafter, CA. 93263. “An individual who requires

disability-related accommodations or modifications, including auxiliary aids and services, in order to participate in the Board meeting should contact the
Superintendent’s Office. (Government Code 54954.2)” Requests for assistance should be made at least two (2) days in advance whenever possible.
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