o0k wh =

9

INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
REGULAR MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street
Saint Paul, Minnesota 55102

July 15, 2025
5:30 PM

AGENDA

CALL TO ORDER

ROLL CALL

APPROVAL OF THE ORDER OF THE MAIN AGENDA
PUBLIC COMMENT

APPROVAL OF THE ORDER OF THE CONSENT AGENDA
APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of June 10, 5
2025

B. Minutes of the Special Meeting of the Board of Education of June 10, 26
2025

COMMITTEE REPORTS

A. Minutes of the Committee of the Board Meeting of June 17, 2025 28

FUTURE MEETING SCHEDULE 35

A. Board of Education Meetings (5:30 p.m. unless otherwise noted)

B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)

C. Motion to Schedule a Special Meeting regarding Labor Negotiations on Tuesday,
July 27, 2025 beginning at 5:30 p.m. in Conference Room 5A

SUPERINTENDENT'S ANNOUNCEMENTS

10. ACTION AGENDA ITEMS

A. Consent Agenda

1. Gifts
a. Acceptance of all Donations under $5,000 from April 25th-June 36
30th, 2025
2. Grants
a. Request for Permission to Accept Funds from the Ramsey 41

County Department of Public Health Statewide Health
Improvement Partnership (SHIP) Grant Program

b. Request for Permission to Accept Funds from the Saint Cloud 42
State University Confucius Institute Program



C.

Request for Permission to Submit a Grant to the Minneapolis
Foundation

Contracts

a.

COBRA and Retiree Direct Billing Services through Inspira
Financial
ITB #A233680-RP: Prime Vendor Groceries

Maximum Hourly Rate Increases for Pre-Qualified Professional
Engineers, Technology Consultants and Landscape Architects

for Small Projects

Contract Amendment #4 for ATSR for the Highland Park
Middle School Entry Addition and Renovation (Project # 3081-
23-01)

Contract Amendment #1 for H+U Construction for the Barack
and Michelle Obama School Addition and Renovation (Project
# 3210-23-01)

Contract Amendment #6 for Cuningham Group Architects for
the Jie Ming Mandarin Immersion Academy Addition &
Renovation (Project # 3090-21-01)

Contract Amendment #2 for Adkins Association for the FY25
Instructional A/V Program at Battle Creek Middle School,
Highland Park High School, and Txuj Ci Upper Campus
(Project # 0680-25-01)

Agreements

a.

Approval of an Employment Agreement With Cement Mason,
Plasterers and Shophands Local 633 to Establish Terms and
Conditions of Employment for 2025-28

Approval of an Employment Agreement with International
Union of Painters and Allied Trades District Council 82/Local

1324 representing Glaziers, to Establish Terms and Conditions

of Employment for 2025-2028

Rescission of Shared Use Agreement for Parking Facilities
Between Independent School District 625 and Twin City
Friends Meetinghouse

Land Lease Agreement with The Port Authority of the City of
Saint Paul

Administrative ltems

a.
b.
c.

Monthly Operating Authority

Human Resource Transactions

Saint Paul Public Schools 2024-25 Wellness Policy Annual
Report

Approval of the Employment Agreement for the Senior
Executive Academic Officer

Phase Gate Approval of the 740 York RTU Replacement and
Re-Roof (Project # 1140-25-01): Gate #3 — Project Budget

43

44
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46
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56
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62
69
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74



f.  Project Budget Modification Request and Finance Plan Update 76
for the Barack and Michelle Obama School Addition and
Renovation (Project # 3210-23-01)

g. Project Budget Modification Request and Finance Plan Update 77
for the Highland Park Middle School Entry Addition and
Renovation Project (Project #3081-23-01)

6. Bids

a. Phase Gate Approval of the FY26 Fire Safety Program at 78
Highland Park Senior High School, Wilson, and 1780 West 7th
(Project # 0652-26-01): Gate #4 - Contract Award

b. Phase Gate Approval of the FY26 Fire Safety Program at 80

Highland Park Senior High School, Wilson, and 1780 West 7th
(Project # 0652-26-01): Gate #4 - Contract Award

7. Change Orders
B. Further Items That Require Board Action
Resolution Relating To Determining The Necessity Of Approving A
New Referendum Revenue Authorization And Calling A Special
Election Thereon
Resolution to approve the District's FY27 Long-Term Facilities Maintenance
Plan Documentation for Submission to the Minnesota Department of Education
and Stating the Official Intent to Proceed with and Authorizing the Issuance of
not to exceed $29,500,000 General Obligation Facilities Maintenance Bonds,
and not to exceed $15,000,000 General Obligation School Building Bonds for
the Purposes of the Betterment of Facilities within SPPS

1.

a.

FY27 Long-Term Facilities Maintenance (LTFM) Revenue
Program Submittal To Minnesota Department Of Education
(MDE) And Resolution Stating Official Intent To Proceed With
And Authorizing The Issuance Of Not To Exceed $25,900,000
General Obligation Facilities Maintenance Bonds, And Not To
Exceed $15,000,000 General Obligation School Building
Bonds

FY27 Long Term Facilities Maintenance (LTFM) Ten-Year
Revenue Projection

Long-Term Facility Maintenance Ten-Year Expenditure
Application (LTFM)

Fiscal Year (FY) 2027 Application for Long-Term Facilities
Maintenance Revenue Statement of Assurances

FY 2026 & FY 2027 Financing Plan

Resolution Stating Official Intent To Proceed With And
Authorizing The Issuance Of Not To Exceed $25,900,000
General Obligation Facilities Maintenance Bonds, And Not To
Exceed $15,000,000 General Obligation School Building
Bonds; Declaring Official Intent To Comply With
Reimbursement Bond Regulations Under The Internal



Revenue Code Of 1986; And Authorizing The Superintendent,
Executive Chief Of Financial Services Or Executive Chief Of
Administration And Operations To Award The Sale Thereof
And To Take Such Action And Execute All Documents
Necessary To Accomplish Said Award And Sale
3. Facilities Five Year Plan and Facilities Master Plan 2.0
11. INFORMATIONAL AGENDA ITEMS
A. Executive Audit Summary Presentation for Saint Paul Public Schools
B. Policy Update
1. FIRST READING: Policy 408.00 - Staff Hiring
2. FIRST READING: Policy 413.00 - Drug-Free Workplace
3. FIRST READING: Policy 414.00 - Tobacco-Free Environment
12. BOARD OF EDUCATION
A. Information Requests/Responses and Items for Future Agendas
B. Board of Education Reports/Communications
13. ADJOURNMENT
14. WORK SESSION (in 5A)
A. Board Initiated Goals Governance (B.1.G.G.)
#BoldSubject#



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

REGULAR MEETING OF THE BOARD OF EDUCATION
360 Colborne Street
Saint Paul, MN 55102, and

Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16

June 10, 2025
5:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 5:31 p.m. by Halla Henderson, Chair.

2. ROLL CALL

Board of Education: C. Franco, E. Valliant, H. Henderson, U. Ward, C. Allen, J. Vue, Y. Carrillo
Superintendent Stanley
J. Wikstrom Donaghue, Assistant General Counsel; S. Dahlke, Assistant
Clerk

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Henderson moved approval of the order of the main agenda. The motion

was seconded by Director Vue.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
4. RECOGNITIONS
BF 34309 Acknowledgement of Good Work Provided by Students

The Earn as You Learn Program provides students in SPPS high schools an opportunity to earn industry-
recognized certifications such as Microsoft Office, OSHA safety, customer service and sales, and other
certifications.


http://www.spps.org/boe

This year, 22 students earned Microsoft Word, PowerPoint and Excel certifications. Students who complete
the three Microsoft certificates earn a fourth certificate indicating they are Microsoft Office Specialist
Associates.

Three students were named the Minnesota State Champions due to their extremely high exam scores.
These students were selected to compete in Certiport's 2025 Microsoft Office Specialist U.S. National
Championship in Dallas, Texas.

The students selected were:

e Yuepheng Xiong, Harding Senior High School
e Zane Zimmerman, Johnson Senior High School
e Joseph Kremer, Johnson Senior High School

BF 34310 Acknowledgment of Good Work Provided by Outstanding District Employees

1.

5.

6.

Frost Lake Elementary School Bilingual Educational Assistant Jonathan Ponce has been named the
Saint Paul Federation of Educators (SPFE) Educational Support Professional (ESP) of the Year.

Ponce has been an invaluable member of the SPFE/SPPS community since 2018. His unwavering
commitment to supporting our students and schools has not gone unnoticed—he received nominations
from four esteemed colleagues who recognize his passion and dedication.

As a proud and active member of the SPFE, Jonathan doesn't just work within the system; he actively
shapes it. Serving as an Executive Board member, he represents ESP's at the table, ensuring that
their voices are heard and valued.

Central Senior High School English teacher Kimberly Colbert has also been honored by the Saint
Paul Federation of Educators (SPFE).

Colbert earned the Mary McGough Award, which is the highest honor given by SPFE in recognition of
outstanding contributions to the advancement of education in Saint Paul Public Schools. Colbert is a
fearless teacher with endless creativity and energy. She has been devoted to this profession for well
over 30 years in many different roles. Whether it is English, theater and Critical Ethnic Studies, Colbert
has always looked for new ways to engage her students as critical thinkers and has potential activists
who can make real world connections.

PUBLIC COMMENT
1. Michelle Wall Budget

APPROVAL OF THE ORDER OF THE CONSENT AGENDA

MOTION: Director Henderson moved approval of the Order of the Consent Agenda with these
items pulled for separate consideration:

e 4-d: Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland
and St Paul Central, Johnson, Como Park, Open World Learning, Harding, Humboldt,
Washington High Schools for Boys’ Hockey



e 4-e: Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland
Senior High and St Paul Central High School for Girls Gymnastics
e 5-d: 2025-26 Rights and Responsibilities Handbook.
The motion was seconded by Director Franco.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
7. APPROVAL OF THE MINUTES

A. Minutes of the Special Meeting of the Board of Education of May 20, 2025
B. Minutes of the Reqular Meeting of the Board of Education of May 20, 2025

MOTION: Director Henderson moved approval of the Minutes of the Special Meeting of the
Board of Education of May 20, 2025 and the Minutes of the Regular Meeting of the Board of
Education of May 20, 2025. The motion was seconded by Director Carrillo.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
8. COMMITTEE REPORTS

The Committee of the Board Meeting was moved to June 17, 2025; the report from that meeting will be
read at the Regular Meeting on July 15, 2025.

9. FUTURE MEETING SCHEDULE

A. Board of Education Meetings (5:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)
e January 21, 2025

e February 18, 2025

e March 18, 2025

o April 22, 2025

e May 20, 2025

e June 10, 2025 (Special re: Non-Renewals at 5:00pm)



e June 17, 2025

e July 15, 2025

e August 19, 2025

e September 23, 2025
e October 21, 2025

e November 18, 2025
e December 16, 2025

B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)
e February 4, 2025

e March 4, 2025

e April 8, 2025

e May 6, 2025

e June 10, 2025

e August 6, 2025 — Wednesday (Primary Election)
e September 9, 2025

e October 7, 2025

e November 5, 2025 — Wednesday (Election Day)
e December 2, 2025

10. SUPERINTENDENT'S ANNOUNCEMENTS

Superintendent Stanley noted that there were over 1,800 students in 16 graduation ceremonies, and more
graduates in August. Today was the last day of school, and she congratulated everyone on another school
year. She also noted there are several year-end activities and athletics this week, including volleyball, trap
shooting, and track and field, and wished the athletes and coached good luck. She also noted that summer
learning programs begin June 24®, from Freedom Schools, to K-8 programs to credit recovery, which allow
our students to continue learning and having fun all summer long — we anticipate about 14,000 students
enrolled in summer learning programs.

11. AGENDA ITEMS THAT REQUIRE BOARD ACTION
1. Consent Agenda

MOTION: Director Henderson moved approval of all items within the consent agenda
withholding these items for separate consideration:

e 4-d: Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland
and St Paul Central, Johnson, Como Park, Open World Learning, Harding, Humboldt,
Washington High Schools for Boys’ Hockey

e 4-e: Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland
Senior High and St Paul Central High School for Girls Gymnastics

e 5-d: 2025-26 Rights and Responsibilities Handbook

Director Ward seconded the motion.

The motion was approved by roll call vote:
Director Carrillo Yes



Director Franco Yes

Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
1. Gifts
BF 34311 Request for Permission to Accept a Donation from Global Arts Plus PTA

That the Board of Education authorize the Superintendent (designee) to accept the gift from Global Arts
Plus PTA in the amount of $10,000, split evenly between Lower and Upper Campus. Lower Campus in the
amount of $5,000 to 19-510-291-000-5096-U001 and Upper Campus, in the amount of $5,000 to 19-528-
291-000-5096-U001.

2. Grants

BF 34312 Request for Permission to Accept Funds from the Minnesota Historical Society Legacy
Grant Program

That the Board of Education authorize the Superintendent (designee) to accept funds from the Minnesota
Historical Society and to implement the project as specified in the award documents.

BF 34313 Request for Permission to Accept Funds from the Saint Cloud State University Confucius
Institute Program

That the Board of Education authorize the Superintendent (designee) to accept funds from the Saint Cloud
State Confucius Institute grant program and to implement the project as specified in the award documents.

BF 34314 Request for Permission to Accept Funds from the Saint Paul Chamber of Commerce
Workplace Micro Grant Program

That the Board of Education authorize the Superintendent (designee) to accept funds from the Saint Paul
Area Chamber of Commerce and to implement the project as specified in the award documents.

BF 34315 Request for Permission to Accept Grant Funds from the Minnesota Department of
Education’s Alternative Delivery of Specialized Instructional Services (ADSIS) Grant
Program

That the Board of Education authorize the Superintendent (designee) to accept funds from the Minnesota
Department of Education and to implement the project as specified in the award documents.

BF 34316 Request for Permission to Accept Grant Funds from the Sauer Family Foundation

That the Board of Education authorize the Superintendent (designee) to accept funds from the Sauer Family
Foundation and to implement the project as specified in the award documents.



BF 34317 Request for Permission to Submit to the Allina Health Charitable Contribution Grant
Program

That the Board of Education authorize the Superintendent (designee) to submit a grant to Allina Health; to
accept funds; and to implement the project as specified in the award documents.

BF 34318 Request for Permission to Submit to the Minnesota Department of Children, Youth, and
Families Early Childhood Facilities Grant Program

That the Board of Education authorize the Superintendent (designee) to submit a grant to the Minnesota
Department of Children, Youth, and Families; to accept funds; and to implement the project as specified in

the award documents.

BF 34319 Request for Permission to Submit to the Ramsey County School Waste Reduction and
Recycling Grant Program

That the Board of Education authorize the Superintendent (designee) to submit to the Ramsey County
School Waste Reduction and Recycling grant program; to accept funds; and to implement the project as
specified in the award documents.

3. Contracts

BF 34320 Contract with Golden Grand Home Care LLC for 1:1 Nursing Services

That the Board of Education authorizes the Superintendent to enter into a contract with Golden Grand
Home Care LLC for 1:1 Nursing Services.

BF 34321 K-10 FASTBridge Reading Screener Renewal

The Board of Education authorizes the Superintendent to enter into a contract with Renaissance. The total
cost for services will not exceed $267,000.

BF 34322 Microsoft Subscription Services Renewal FY 26 — FY 28

That the Board of Education authorize administration to approve the proposal from Heartland Business
Systems for the renewal of Microsoft Licenses in the amount not to exceed $930,000 for the 2025-2026
through 2027-2028 school years.

BF 34323 Request to Sign the Concurrent Enroliment Contract with Saint Paul College

That the Board of Education authorize the Superintendent (designee) to sign the Concurrent Enrollment
Contract between Saint Paul Public Schools and Saint Paul College for FY26.

BF 34324 Request to Sign the Contract with Achieve Twin Cities

That the Board of Education authorize the Superintendent (designee) to sign the contract between Achieve
Twin Cities and Saint Paul Public Schools for FY26.

BF 34325 Request to Sign the Contract with Junior Achievement North (JA North)
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That the Board of Education authorize the Superintendent (designee) to sign the contract with JA North for
the 2025-26 school year.

BF 34326 Request to Sign Contract with Saint Paul College for the Four Directions Program

That the Board of Education authorize the Superintendent (designee) to sign the Concurrent Enroliment
Contract between Saint Paul Public Schools and Saint Paul College for FY26.

BF 34327 ITB #A232955-RP Prime Vendor Non-Food

That the Board of Education authorize the establishment of ITB #A232955-RP to Trio for the furnishing and
delivery of non-food supplies for the period of July 1, 2025 through June 30, 2027, for an estimated value
of $2,000,000 for two years.

BFE 34328 ITB#A224279-DW Renewal Petite Bananas

That the Board of Education authorize the renewal of ITB#A224279-DW to Russ Davis Wholesale, Inc. for
furnishing and delivery of Petite Bananas for the period of July 1, 2025 through June 30, 2026, for an
estimated value of $245,000.

BF 34329 Construction Manager as Advisor Services for the Heights Community School HVAC
Replacement and Fire Suppression Project (Project # 1120-25-01)

That the Board of Education authorize award of construction manager as advisor services and pass through
general conditions to Knutson Construction for the not-to-exceed fee of $663,049.

BF 34330 Maximum Hourly Rate Increases for Pre-Qualified Professional Consultant Construction
Managers as Advisors

That the Board of Education authorize the administration to adjust the terms of professional consulting
services in accordance with the Request for Qualifications No. A21-1305-A to incorporate new maximum
hourly billing rates per the above table.

BF 34331 Contract Amendment #6 for BTR Architects for the Cherokee Heights Elementary School
Building Systems Replacements (Project # 2070-23-01)

That the Board of Education authorize award of Amendment #6 for BTR Architects in the amount of $10,000
for the Cherokee Heights Elementary School Building Systems Replacements (Project # 2070-23-01).

BF 34332 Contract Amendment #5 for ATSR Planners, Architects, and Engineers for the Farnsworth
Aerospace Upper HVAC Replacement (Project # 1030-23-01)

That the Board of Education authorize award of Amendment #5 for ATSR Planners, Architects, and
Engineers in the amount of $45,100 for the Farnsworth Aerospace Upper HVAC Replacement project
(Project #1030-23-01).

BF 34333 Contract Amendment #2 for H+U Construction for the Wellstone Elementary Plumbing,
Piping, and HVAC Replacement Project (Project # 4260-23-01)
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That the Board of Education authorize award of Amendment #2 for H+U Construction in the amount of
$22,655 for the Wellstone Elementary Plumbing, Piping, and HVAC Replacement Project (Project # 4260-
23-01).

BF 34334 Rescission of Contract — WS 02A Selective Demolition, Cherokee Heights Elementary
School Building Systems Replacements (Project # 2070-23-01)

That the Board of Education rescind contract award to National Demolition for WS 02A Selective Demolition
for the Cherokee Heights Elementary School Building Systems Replacements project.

BF 34335 Design Services for The Heights Community School HVAC Replacement and Fire
Suppression Project (Project # 1120-25-01)

That the Board of Education authorize award of design and construction administration services to TKDA
for the not-to-exceed fee of $519,000.

BFE 34336 ITB #A233732-RP Prime Vendor Linen Services

That the Board of Education authorize the establishment of ITB #233732-RP to Cintas for the furnishing
and delivery of linen services for the period of July 1, 2025 through June 30, 2026, for an estimated value
of $150,000.

BF 34337 Annual Renewal of Oracle ERP, Database, and Cloud Services Agreements with Vaske
IT, and Vendor Related Products and Services

That the Board of Education authorizes District administration to enter into product and service Renewal
agreements, as presented, for a period of 12 months in the amount of $1,630,981.88 for FY26, beginning
July 1, 2025.

BF 34338 Request for Permission of Board of Education to Enter into a Renewal Agreement with
Seesaw

That the Board of Education authorizes the Superintendent (designee) to enter into a contract with Seesaw
as the District’s elementary digital workflow system for as long as Seesaw serves as the adopted digital
workflow system for Saint Paul Public Schools.

BF 34339 Request for Permission of Board of Education to enter into a Renewal Agreement with
Schoology

That the Board of Education authorizes the Superintendent (designee) to enter into a contract with
Schoology as the District’s learning management system for as long as Schoology serves as the adopted
learning management system for Saint Paul Public Schools.

BF 34340 Cloud-Based Evaluation Recording System and Professional Development Monitoring
Contract with PowerSchool

That the Board of Education authorizes the Superintendent (designee) to enter into a contract with
PowerSchool for Cloud-Based Evaluation Recording System and Professional Development Monitoring.
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4. Agreements

BF 34341 Approval of an Employment Agreement With International Union of Painters & Allied
Trades District Council 82 to Establish Terms and Conditions of Employment for 2025-
2028

That the Board of Education of Independent School District No. 625 approve and adopt the Agreement
concerning the terms and conditions of employment of those employees in this school district for whom
International Union of Painters & Allied Trades District Council 82, is the exclusive representative; duration
of said Agreement is for the period of May 1, 2025 through April 30, 2028.

BF 34342 Approval of Memorandum of Agreement with Laborers Local 563, to Establish Terms and
Conditions of Employment for 2025-2026

That the Board of Education of Independent School District No. 625 approve and adopt the Memorandum
of Agreement concerning the terms and conditions of employment of those employees in this school district
for whom the Laborer’s Local 563 is the exclusive representative; duration of said agreement is for the
period of May 1, 2025 through April 30, 2026.

BF 34343 Request to Sign the Concurrent Enroliment Joint Powers Agreement with Century College

That the Board of Education authorize the Superintendent (designee) to sign the Concurrent Enrollment
Joint Powers Agreement between Saint Paul Public Schools and Century College for FY26.

BF 34344 Request to Enter a Community Action Partnership Head Start and St. Paul Public Schools
Memorandum of Understanding

That the Board of Education authorize the Superintendent (designee) to enter into this partnership of
Community Action Partnership Head Start and St Paul Public Schools

BF 34345 St. Mary of the Wood Music Therapy Professional Agreement

That the Board of Education authorize the Superintendent (designee) to approve this partnership with St.
Mary of the Woods for student internship experiences for music therapy.

BF 34346 Lease Agreement with Community Action Partnership of Ramsey & Washington County -
Head Start at Bruce Vento

That the Board of Education authorize the execution of the Lease Agreement between the District and Head
Start at Bruce Vento, located at 409 Case Avenue East.

5. Administrative Items
BF 34347 Monthly Operating Authority

That the Board of Education approve and ratify the following checks and electronic transfers for the period
April 1, 2025- April 30, 2025



(a) General Account #784652-785653 $73,437,703.35
#0011370-0011388
#7005502-7005524
#0012498-0012733

(b) Construction Payments -0- $12,934,040.37
(c) Debt Service -0- $14,025.00

$86,385,768.72

Included in the above disbursements are two payrolls in the amount of $49,390,670.97 and overtime of
$217,664.41 or 0.44% of payroll.

(d) Collateral Changes
Released: None
Additions: None
That the Board of Education further authorize payment of properly certified cash disbursements including
payrolls, overtime schedules, compensation claims, and claims under the Worker's Compensation Law

falling within the period ending October 31, 2025

BF 34348 Recommendations for Exclusion of Students Non-Compliant with Minnesota Statute
121A.15 Health Standards: Immunizations

That the Board of Education exclude noncompliant student(s) from school(s) effective June 10, 2025 should
they not comply with Minnesota State Health Standards for Immunizations on or before this date.

Human Resources Transactions
BF 34349 Transactions for May 1 — May 31, 2025
BF 34350 Recommendations for Updated High School Athletics Participation Fees

That the Saint Paul Public Schools Board of Education approves the following alignment in student
participation fees:

Effective June 11, 2025:
Participation fees for all high school sports, including hockey, lacrosse, danceline and alpine skiing, will be
$40 if the student qualifies for free/reduced lunch and $90 otherwise.

BF 34351 Facilities Department FY26 Purchases over $175,000

That the Board of Education authorize the purchases listed for the Facilities Department anticipated to be
over $175,000.

BF 34352 Phase Gate Approval of the Harding Senior High Athletics Improvements (Project #1110-
26-01): Gate #2 — Project Charter
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That the Board of Education approve the Harding Senior High Athletics Improvements (Project #1110-26-
01) at Phase Gate Check #2 — Project Charter.

BF 34353 Annual Property and Liability Insurance Renewal

That the Board of Education authorizes the Superintendent (or designee) to authorize property and liability
insurance premium payments for up to $3.8 million in fiscal year 2026.

6. Bids

BF 34354 Phase Gate Approval of the Cherokee Heights Elementary School Building Systems
Replacements Project WS 02A (Project # 2070-23-01): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5254 for Cherokee Heights Elementary
School Building Systems Replacements (Project # 2070-23-01) to Maertens-Brenny Construction Company
for a lump sum base bid plus Alternates #2 & 3 of $961,000.

BF 34355 Phase Gate Approval of the Education and Operations Services Trades Shop Ventilation
(Project # 4000-25-01): Gate #4 - Contract Award

That the Board of Education approve the award of the Education and Operations Services Trades Shop
Ventilation (Project # 4000-25-01) to SVL, Inc. for a lump sum base bid plus Alternate 3 of $435,174.

BF 34356 Phase Gate Approval of the Multi-Site Grounds Equipment Storage Project (Project #0803-
25-02): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5512-JG for the Multi-site Grounds
Equipment Storage Project (Project # 0803-25-02) to Versacon, Inc. for a lump sum base bid of $623,500.

7. Change Orders
ITEMS PULLED FOR SEPARATE CONSIDERATION

BF 34357 Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland and
St Paul Central, Johnson, Como Park, Open World Learning, Harding, Humboldt,
Washington High Schools for Boys’ Hockey

Director Franco noted his appreciation for the response from Administration, and that there is movement in
the streamlining and rebranding of this team that is inclusive of all SPPS schools in the city. He is
encouraged to know there are plans on how to continue to grow this program, and the impacts within the
metro to make this sport, and others, more accessible. He also shared the emphasis on ow we co-op and
a strategic plan to partner in the community and to make pathways stronger and to build upon programs.
The fear of co-ops is that the home school does well, and the other school gave up space or are no longer
offering it. He appreciates the efforts and hopes there are opportunities for us to partner with community
and build the athletic program that our community needs to grow.

Director Allen provided details on the history of investments in athletics from the City many years ago, and
the role of athletics in helping students to succeed. She also noted coaches, such as Mr. Mariucci, who
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helped young female athletes experience hockey, and the role of hockey and how it translates to skills in
basketball.

Director Carrillo echoed Director Franco and there is a gain of opportunities in efficiencies, and a synergy
and ability to work together toward a single goal, and increasing the talents and resources to a single hocket
team. He also noted that each school is unique, and ways to ensure that culture is not lost, and many
schools span decades or centuries, and we need to be respectful to look towards the future, and to ensure
that not one single school takes ownership of a local team, but a way for school teams to create incubators
to a city-wide team. The passion for hockey at the state level is incredible, and we need to honor those
championships by presenting a competitive team — once that honors the traditions and culture, and is open
to those who may not have had the opportunity previously. He thanked the team for the efforts, and
encouraged the sentiment to make it successful, while saving costs.

MOTION: Director Henderson moved that the Board of Education authorize the
Superintendent (designee) to approve the Cooperative Sponsorship for Boys’ Hockey with St. Paul
Highland and St Paul Central, Johnson, Como Park, Open World Learning, Harding, Humboldt,
Washington High Schools. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
BF 34358 Request for Approval to Create a Cooperative Sponsorship between St. Paul Highland

Senior High and St Paul Central High School for Girls Gymnastics

Director Franco noted that this co-op agreement is being presented to the Board months after it was made
as an announcement, and procedurally, we need to find some space for the Board to know and understand
the decision point and community reaching out to the Board. He also noted we heard from several young
people, alumni, parents, and those in community, that this is a deep care for the continuation of culture,
community, and these decisions are not easy, and sometimes there are constraints, and hope that
community is brought in before decisions are made.

MOTION: Director Henderson moved that the Board of Education authorize the
Superintendent (designee) to approve the Cooperative Sponsorship for Girls’ Gymnastics with St.

Paul Highland Senior High and St Paul Central High Schools. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
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BF 34359 2025-26 Rights and Responsibilities Handbook

Director Franco noted appreciation for the responses from Administration prior to the meeting, including
this item. He also noted the robust discussion on this same item last year, and the hopes and aspirations
for it. This is often the guide that school leaders use in buildings, and there is a lot of possibility in it. He
believes it would be helpful for the Board to review this document, which is updated each year, and to
examine it. It will also help important to engage with young people and their parents or guardians about
this document, and ways to meet their needs of support.

MOTION: Director Henderson moved that the Board of Education authorize the
Superintendent (designee) to approve the updated 2025-26 Rights and Responsibilities Handbook.

Director Carrillo seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

FURTHER AGENDA ITEMS THAT REQUIRE BOARD ACTION

A. Fiscal Year 2025-2026 Adopted Budget

Superintendent Stanley welcomed senior leaders, led by Executive Chief of Financial Services, Tom Sager,
to present this report. She noted appreciation for the collaborative budget process, and thanked board
members, former interim superintendent, John Thein, senior executive leaders, principals, finance and HR
staff, and all who have committed many hours towards ensuring multiple perspectives were included in the
process. The new budget policy that the Board passed last year and our District Finance Advisory
Committee have been helpful guideposts throughout this process. It's well known that our expenses as a
district exceed our revenues, which requires spending down our fund balance while keeping it above the
Board parameter of 5% of our daily operating expenses. We're not alone in facing this budget challenge,
but that doesn’t make it any easier when making decisions about what programs can continue and what
reductions need to be made. Chief Sager has also been in consistent communication with our auditors,
and the FY24 audit continues to progress to closure. We anticipate receiving a clean and unmodified
opinion with no Government Auditing Standards also called Yellow Book findings, indicating compliance
with all laws and regulations that could impact the district’s financial statements. She is proud of everyone
who has worked together to put this budget.

Included were details about the FY26 budget timeline, a 2025-26 budget overview, including the estimated
budget shortfall for 2025-26 of approximately $51.1M, and updates to the proposed budget. The FY26
budget shortfall progress categories and descriptions were also reviewed. A summary of All Funds was
also shared, including figures of the General Fund, Food Service, Community Service, Building
Construction, and Debt Service, as well as a graph depicting the total revenue by fund. Graphs were also
shown of FY26 total expenditures by fund, FY26 General Fund revenue sources, and FY26 General Fund
expenditures. The FY25 to FY26 General Fund expenditures comparison chart was also shared.
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A review and details of the FY26 investments aligned to Board parameters was also included. The Board
of Education budget parameters and guidelines include:

Sustain funding for early education to retain and prepare students for success through their
elementary education and to meet third grade literacy standards
Sustain funding for efforts to increase enrollment, including maintaining funding for the enrollment
project committee
Sustain expenditures related to increasing student engagement and decreasing student
absenteeism
Additional Board guidelines for budget options:

o Reserve at least 5% of annual operating expense in the unassigned fund balance

o Decrease layers of central office staff

Information was also provided on FY26 school budgets and school based FTEs and allocations.

An overall chart showing the FY26 budget for Board approval included the estimate beginning fund balance,
revenue, expense, and estimate ending fund balance.

The full presentation and budget book can be found in the BoardBook.

DISCUSSION/QUESTIONS:

Director Ward thanked everyone for their work, especially because there were new guidelines
added to the process. This budget process felt different to him, as well as to the community, and
there were a lot of questions answered ahead of today. Of all the budget cycles he has been
involved, he felt more knowledgeable and prepared for this one. We are all in this to serve our
students, and everyone has done an amazing job in making this new process work and honoring
the parameters to ensure cuts are made far away from students as much as possible.

Director Carrillo thanked staff for the countless hours provided to create presentations, answer
guestions, and deep dive into the data requested — while no budget process is perfect, we are
making progress, and will have a fully implemented cycle with real engagement in the fall to
education parents. It will be the responsibility of the Board to reach out to community in the fall
conversations. Administration is able to present data at a user-friendly level and input sessions to
help our community understand possibilities, but also the limitations and landscape for future
budgets. There is transparency and engagement in this process. We are a service, not a business.
We are trying to steer cuts away from schools. We also need to remember what we will be facing
next year and in future years. He encouraged folks to ask questions, voice their concerns, and the
Board will be the sounding board for them and guide this process going forward.

Director Franco requested further details on the 8% of reduction in administration. He also
appreciated the openness and sharing of information, and the ability for bringing forward this
process earlier with more time to weigh-in, and was also appreciative of the adjustments to make
to sustain as much service as we can while also recognizing there are some partnerships and
programs that will not exist past this year. We are putting forward a budget in the most transparent
way possible to deliver services that our students deserve. He went on to note the legislative
session that recently concluded and we are monitoring closely at the state level and the reductions
in funds that will impact SPPS. We will also be continuing to monitor the federal level government.
Director Vue noted a few questions. He requested details about how we arrived to this budget from
the May 20" presentation and the chances. Responses included the conversations with the Board
about bringing back student engagement and support for that work. The second was ECFE
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initiatives and programming, and in working with the team to bring back some of that work and still
stay about the 5% threshold. He also requested details on the use of the reserve funds to balance
the budget, and the impacts. Mr. Sager noted that the reserve is like a bank account and can only
use the reserves once — then we need to find more revenue or adjust expenses or both. If left
unchecked, we would anticipate going into FY27 with a deficit spend of around $38M, and the
reason that we are discussing a voter-approved referendum to help close the gap to prevent further
reductions and maintain programs and services. He also asked Superintendent Stanley to provide
feedback or insights in the spend down of the fund balance. She noted that we need to find
additional revenue and we have been forthcoming and transparent with community members and
the Board in needing to find additional revenue — including a referendum in November and to look
at our facilities portfolio to determine options for reductions and analyze expenses. With the
referendum we are able to onramp quickly, but to analyze the community-based focus and
engagement with analyzation of facilities will be a longer on-ramp. There will be engagement with
community and authentic communication. Director Vue also noted questions about the impact of
the previous year’s audit not completed prior to the vote. Mr. Sager noted that the impact is minimal
and that compiling a budget is for the future based in FY25, and in 2025, the audit had not began
yet for that year, but for FY24. We are required to go through an independent audit to ensure
reporting is accurate and complete, and we have been in constant contact with the auditors, and
the most recent update from them indicates healthy and positive news about the audit with an
unmodified opinion.

e Director Henderson also noted that this year’s budget process felt different, and appreciates the
collaborative work that happened over the last eight months in terms of doing this differently, and
aligned with the policy and values and needs of the community. Chief Turner noted the fall
conversations with the community and parents. We will begin the next process with community in
January. Chief Collins noted the questions from board members about wanting more information,
and to organize that information in a meaningful way in the lens of transparency. The information
on the webpage is more transparent and beyond allocations, and we will continue to evolve how
that looks. Chief Sager noted that it's important to look at what was reinforced and emphasized.
Months ago we were faced with $150M deficit, most of which was ESSR fund, and we set out as a
team to solve this. We thought collaboratively and in a well-rounded and holistic way to balance
the budget with multiple perspectives and ended with a process and end product that is good and
sound.

e Director Henderson noted the ways to stay within the parameters with reductions and cuts, but the
work was centrally located, and appreciated the thoughtfulness and willingness to dig in and the
hard conversations to lean into. She thanked Administration and her fellow board members for the
expectations and to push ourselves forward to a better plan.

BF 34360 Fiscal Year 2025-2026 Adopted Budget

MOTION: Director Henderson moved to approve and adopt the Fiscal Year 2025-2026 Adopted
Budget as presented. Director Ward seconded the motion.

The motion was approved by roll call vote:

Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
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Director Allen Yes

B. Resolution Certifying the Population Estimate for the 2025 Payable 2026 Levy of Independent
School District 625 - Saint Paul Public Schools

Superintendent Stanley introduced Jackie Turner, Executive Chief of Administration and Operations, and
Tom Sager, Executive Chief of Financial Services, to present this item. This item is an updated population
count that is submitted to the Minnesota Department of Education indicating the residential population in
the school district from about 311,000 to over 313,000. This number is important for the levy certification
process that starts in September, and is the basis for the funding for the community service fund and
Community Education, which is based on the population count. As the population count increases, so does
the revenue for that part of the formula. Conversely, if the amount decreases, the revenue for community
services also decreases. It is similar to enrollment funding for students. When this figure changes or there
is new data, the requirement is to acknowledge it and send updated information to MDE for the Pay26 levy.

Director Carrillo requested clarification on the impacts to the tax base to be levied. Response: This will
have a slight increase to the tax base, and there will be a slight increase to the fund from property taxes.

The full resolution can be found in the BoardBook.

BF 34361 Resolution Certifying the Population Estimate for the 2025 Payable 2026 Levy of
Independent School District 625 - Saint Paul Public Schools

MOTION: Director Henderson moved to approve the Resolution Certifying the Population
Estimate for the 2025 Payable 2026 Levy of Independent School District 625 - Saint Paul Public
Schools, which states:

WHEREAS, the Independent School District #625 has experienced an increase in population
from the 2020 census figure of 311,527 to the current census figure of 313,375 as determined by the
State Demographer.

BE IT RESOLVED, by the School Board of Independent School District 625 that the census
figure of 313,375 be certified to the State Demographer for approval of use in the 2025 payable 2026
revenue calculations.

Director Valliant seconded the motion.

The motion was approved by roll call vote:

Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes

C. Policy Update
a. THIRD READING: Policy 401.00 - Equal Employment Opportunity

Superintendent Stanley welcomed Maria Eustaquio, Director of EEO, to present this update.
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This policy was last updated in 2019, and there is a new policy format with a policy purpose and statement
of policy. Updates to the policy include wording changes. It now cross references Title IX — Grievance
Procedures (102.00.01) and 418.00 Gender Inclusion — Staff.

The full presentation and draft of the policy revisions can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

BF 34362 THIRD READING: Policy 401.00 - Equal Employment Opportunity

MOTION: Director Henderson moved to approve the revisions to Policy 401.00 - Equal
Employment Opportunity. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

b. THIRD READING: Policy 408.00.5 - Pre-Service Training
Ms. Eustaquio also presented this item. It was last revised in 2013. Policy changes include a policy
purpose, information about student teaching and practicum and field experience. Changes also include
revisions to the requirements for pre-service training, and to align with state statute.

The full presentation and draft of the policy revisions can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

BF 34363 THIRD READING: Policy 408.00.5 - Pre-Service Training

MOTION: Director Henderson moved to approve the revisions to Policy 408.00.5 - Pre-Service
Training. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

c. THIRD READING: Policy 425.00 — Nepotism
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Ms. Eustaquio also presented this item. This policy was last revised in 2008, and will transition to a new
policy format. The policy purpose was added, clarification of when family members or business partners
can not be involved in or influence decisions related to employment status, and definitions of “nepotism”,
“family member,” “business partner,” and “direct supervision.” Information about exceptions, and the
complaint process were also added.

The full presentation and draft of the policy revisions can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

BF 34364 THIRD READING: Policy 425.00 — Nepotism

MOTION: Director Henderson moved to approve the revisions to Policy 425.00 - Nepotism.
Director Carrillo seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

d. THIRD READING: Policy 420.00: Students and Employees with Sexually Transmitted
Infections and Diseases and Certain Other Communicable Diseases and Infectious
Conditions

Superintendent Stanley welcomed Becky Schmidt, Director of Health and Wellness, to present these
updates.

Within the presentation included details on the rationale for the amendment to this policy which is the
recission of the policy, comparisons to other districts, language proposed to be removed and the justification
for the removal of that language.

The full presentation and draft policy changes can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

BF 34365 THIRD READING: Policy 420.00: Students and Employees with Sexually Transmitted
Infections and Diseases and Certain Other Communicable Diseases and Infectious
Conditions

MOTION: Director Henderson moved to approve the rescission of Policy 420.00 - Students and

Employees with Sexually Transmitted Infections and Diseases and Certain Other Communicable
Diseases and Infectious Conditions. Director Vue seconded the motion.

The motion was approved by roll call vote:
Director Franco Yes
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Director Valliant Yes

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

e. THIRD READING: Policy 516.01: Immunizations

This presentation included information about the rationale for the changes, and the proposed language
revisions and the justification for them.

The full presentation and draft policy changes can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

BF 34366 THIRD READING: Policy 516.01: Immunizations

MOTION: Director Henderson moved to approve the revisions to Policy 516.01 -
Immunizations. Director Vue seconded the motion.

10.

13.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

INFORMATIONAL AGENDA ITEMS
BOARD OF EDUCATION

A. Information Requests/Responses and Items for Future Agendas
Director Valliant requested an update around our efforts supporting students experiencing
homelessness or are highly-mobile. She also requested an update on the progress of the financial
literacy workgroup.
Director Franco emphasized a deep dive into the Rights and Responsibilities Handbook, and the
plans to ensure our young people are familiar with it, and align with this tool or to give feedback.
Director Henderson requested an update on the work of CAREIALL, and how teachers are feeling
and next steps for supporting teacher in their first year.

B. Board of Education Reports/Communications
Director Ward shared his experiences at graduation ceremonies and thanked everyone for their
work on them. He also shared that, regarding the budget process, he hopes that those who had
concerns about funding continue to speak with the Board and share their concerns with continued
engagement. There will be opportunities in the fall with the start of the next budget cycle.
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Director Carrillo highlighted the June 4" event at Maxfield with Dr. Stanley for the groundbreaking
of the new playground, and the inventiveness and efforts in community and collaboration. He also
thanked the Trust for Public Land and staff at Maxfield, as well as the MN Advisory Board. Itis an
opportunity to impact the health of students in the Rondo community, and a platform that other
communities can look towards to foster collaboration with organizations like the Trust for Public
Land and find places to make green space meaningful to the community and impact learning and
quality of life. He also highlighted graduations, including Hubbs with the incredible speeches and
emotions from students who through challenges graduated and public appreciation to them and an
example for all of us and our ultimate goal — we do not give up on students, and always have their
back. He also shared about the Washington and Johnson graduations with Director Henderson,
and the students showed so much health and love, and it was great to see the unique culture that
each school fosters. Journeys was also an amazing experience, and was great to see students
who, like those at Hubbs, have gone through a lot and fought to be at graduation, and he
encouraged the community to support our students as they move into adulthood. He also attended
graduations for 5 graders and 8" graders, and the promotion ceremonies, which was also an
amazing experience with our community, staff, and families.

Director Allen congratulated all the graduates, including kindergartners. She also raised the new
mascot at Central, and provided her experiences while in high school of the school mascot and
representation. She thanked the Central Creative Collective for their work, and this student-led
movement.

Director Franco also noted graduation ceremonies, and that it is his favorite time of the year for
many reasons — including the nostalgia of being a graduate of SPPS and alumni, and to see the
excitement of the young people sharing the stage. He thanked the parents and guardians of
students and their support for their students, and the celebration for them. He thanked them all for
their support and their continued trust in SPPS for their child’s education. He also noted a
kindergarten graduation at Riverview. He also attended a 100-year celebration for Cherokee
Heights, and the continued commitment to education on the West Side. He also noted the folks
impacted by summer construction and the clean-up of classrooms, and thanked the team for the
continued work.

Director Vue noted the Parent Academy Graduation, and he is proud of the Office of Family
Engagement and Community Partnerships, and the parents who captured the experiences of kids
in the classroom. He also noted the Hmong Senior Recognition Event, as well as a brief update
on the work of the H.M.O.N.G. Project, timeline, and work of the group. He also noted it was his
first meeting of the Afrocentric Work Group in redesigning Benjamin E. Mays as the Afrocentric
school. The recent highlight was seeing his son walk across the stage as a graduate of OWL.
Director Valliant shared about her time at Adams and East African Magnet School, and the great
tour with excited students and amazing teachers. She also noted graduations, and reminisced
about her son’s graduation in 2020. She attended Central and Como Park graduations, as well as
Creative Arts, and is looking forward to Summer Graduation. She also attended a kindergarten
graduation at Maxfield for her son.

Director Henderson shared her experience at the LEAP graduation, and to see the students’
progress and the story of one student who found his home at LEAP, which spoke to the path that
so many of our students take and they find where they are supposed to be, and graduations allow
us to recenter and to ensure our students find their place and their homes regardless of the
circumstances. She also noted the Afrocentric work group meeting, and the desire for this to be
successful, and we need it to be for our communities, and we have one opportunity to do it right for
our community. She is proud of the work and the tenacity of the work group as we continue to push
and do better for our students to be able to succeed and the support for them.
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14, ADJOURNMENT
Director Henderson moved to adjourn the meeting; Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

The meeting adjourned at 7:48 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
360 Colborne Street

Saint Paul, MN 55102

June 10, 2025
5:00 p.m.
MINUTES

l. CALL TO ORDER

The meeting was called to order by Halla Henderson, Chair, at 5:01 p.m.

1. ROLL CALL
Present: Director Allen, Director Franco, Director Carrillo, Director
Henderson, Director Ward, Director Vue, Superintendent
Thein

Director Valliant arrived at 5:10 p.m.

Jessica Wikstrom Donoghue, Assistant General Counsel;
Sarah Dahlke, Board Secretary

M. APPROVAL OF THE AGENDA

MOTION: Director Henderson moved approval of the Order of the Agenda. The motion was
seconded by Director Allen.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Absent
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

V. NEW BUSINESS

Superintendent Stanley then introduced Dan Wells, Assistant Director of Labor and Employee Relations,
to provide information. He stated the statute which governs this process, and that SPPS may non-renew
for different reasons, including budgetary, licensure, performance, or a combination. He also provided data
on the total number of licensed educators recommended for non-renewal, and the process, including
notification in writing and opportunities to meet with the assistant superintendent. He also provided details
on the PAR process and supports. The review of data, including demographics of non-renewals, and
comparative data was also shared.

QUESTIONS/DISCUSSION:




e Director Vue requested details on the number of teachers for non-renewal who received PAR and
those that did not, but did receive three observations.

e Clarification on the timeline for the process was also reviewed, as well as the differences in
numbers of teachers from last year to this year. Details noted the loss of ESSER funding and
performance.

e Details were also provided on the probationary teacher counts and turnover of staff through the
pandemic to current.

MOTION: Director Henderson moved to approve the Human Resources Transactions List for
the Non-Renewal of Probationary Contract employees. The motion was seconded by Director
Franco.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

V. ADJOURNMENT

MOTION: It was moved by Director Henderson to adjourn the meeting. It was seconded by
Director Ward.

The motion was approved by roll call vote:

Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes

The meeting adjourned at 5:12 p.m.

Prepared and submitted by
Sarah Dahlke, Assistant Clerk



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

COMMITTEE OF THE BOARD MEETING
360 Colborne Street
Saint Paul, MN 55102

June 17, 2025
4:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 4:35 p.m. by Vice Chair Ward.

2. ROLL CALL

Board of Education: U. Ward, E. Valliant, J. Vue, C. Franco, Y. Carrillo
H. Henderson and C. Allen were absent.

Staff: Superintendent Stanley, J. Wikstrom Donoghue, S. Dahlke, S. Gray
Akyea, T. Sager, K. Thao, L. Olson, A. Collins, E. Wacker, J. Danielson,
K. Morris, H. Nistler, N. Paez, K. Kimani, J. Turner, D. Abrams, T. Walker,
M. McHenry, C. Green, D. Moser, P. Pratt-Cook, A. Kunz, B. Schmidt, C.
Anderson, K. Arzamendia, C. Landreau, J. Williams, M. Parsons, K.
Wallace

Community: P. Leatherman, H. Reinhardt, M. Wall, M. Hart, T. Lonetree

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Ward moved approval of the Order of the Agenda. The motion was

seconded by Director Carrillo. It passed by acclaim.
4. SUPERINTENDENT’S ANNOUNCEMENTS

Superintendent Stanley provided an overview of the agenda, including information regarding the
community survey that was completed and an overview of how St. Paul residents perceive SPPS and
provide data regarding the community's interest in supporting a referendum this fall. Next will be a
presentation of background data for the facilities master plan and 10-year enroliment projections.
Information was also provided on the presenter and report. Dr. Stanley noted she looks forward to learning
the realities of where we have been and what to expect over the next several years. We have asked her to
focus on the key findings of the report and potential areas of questions. She'll distinguish between those



components that can be influenced by SPPS, and those which are independent, such as birth rates.

Next will be a report from Research, Evaluation, and Assessment about additional perspective on the
demographics of the next 5-10 years based on our current younger students, in terms of their location,
according to a number of specific characteristics, specifically with information on the population of SPPS.

Members of the Facilities team will then provide an FMP 1.0 Summary to look at the work of the first
master plan, as implemented under SPPS Builds (the 5-year plan).

Finally, there will be a policy update for three policies - Tobacco-Free Environment, Staff Hiring and Drug
Free Workplace.

5. 2025 RESIDENTIAL STUDY RESULTS

Peter Leatherman, from the Morris Leatherman Company, presented this report. Included in the
presentation was information about the survey methodology, demographics of respondents, feedback on
quality of education of SPPS, what respondents felt they liked the most about SPPS, most serious issues
according to respondents, as well as other data related to the survey questions.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Mr. Leatherman noted that the overall atmospherics are good and there is momentum with support
out there that the realization funding is inadequate. The challenge will be the macroeconomic
situation of the country and the property taxes in cities and counties.

e Director Carrillo noted the demographics of parents, and their reliance on email since the
pandemic, and the support may skew higher because of the parents in the group at this point in
time. « Director Ward thanked Mr. Leatherman for this better understanding of the dynamics. There
was additional discussion on the different names for this project — including “operations and tech
levy” or “capital project levy”, and how the polling is affected. Response: The District must make
the decision for the community to understand the need. Capital projects or tech levy does provide
the funding for the relief of pressure on the operating levy, which is not as east to talk about the
logical consequences. Capital is to maintain programming, staff, and other pieces. It's easier to
see the impacts.

e Director Vue requested additional information on the timing of the preliminary tax forecast. ¢ Is the
number of folks surveyed, 700, an adequate sample? Response: Yes, for the school district we
typically survey 400 folks, but with 7 wards in the city of Saint Paul, we increased it to 100 per
ward, and the 3.8% margin of error is very strong.

The crosstabs of demographics and individual support were requested.

Superintendent Stanley noted she was pleasantly surprised at the level of possible support for an
operating referendum, and also appreciates that the community is aware of the financial situation
of the district.

e Director Carrillo requested information if this falls within the higher end of the support range than
recent. Response: Yes, absolutely. Director Carrillo noted that this mirrors the conversations, and
we need to continue to build reputation in stewardship, transparency, and accountability. This will
help our city to understand that we are co-partners in this process.

6. DEMOGRAPHIC STUDY



Superintendent Stanley then welcomed Hazel Reinhardt, state demographer, to present this report.
Figures were comparative to ten years ago, and from 2014-15 to 2024-25. Key findings included: + SPPS
K-12 enrollment (excluding Early Childhood and Pre Kindergarten) decreased by 5,628 students or
-15.2%
« “Perfect enroliment storm”

o SPPS resident school age population decreased -6.9% (3,695 students)

o Increased competition for students

o Net out migration flipped to net in migration in the past two years

The trends of K-12 enrollment in SPPS were shared, as well as competition data, with the majority of the
competition being charter schools.

Resident live births were also presented, with a key finding that Minnesota, Ramsey County, and Saint
Paul City resident births decreased from 2008 to 2024. A graph showing the trend of resident live births in
Ramsey County and Saint Paul was also shown. Components of K-12 enrollment change for natural
decrease and net migration was also discussed.

Projections were then shown for the next 10 years of 2025-26 to 2034-35 with the enrollment decline
continuing from 31,426 in 24-25 to 25,929-27,571 in 34-35.

The analysis of components were also shared, including the projection method and assumptions with the
cohort survival method data, SPPS share of Saint Paul City Kindergarten Pool for 2014-2024, kindergarten
projections, and the reasons for this data, including the lower fertility and aging population. Data about net
migration was also shared.

Figures about the data of housing units were also presented, including the Highland Bridge and Heights
projects.

The K-12 Enrollment Perspective was also discussed, including the district wide projections and potential
future causes including birthrate and capture rate.

Kara Arzamendia, Director of Research, Evaluation and Assessment, then shared information about the
population maps in Saint Paul. Topics, including maps and trend figures, included:

e Asian and Southeast Asian Populations Living in Saint Paul, MN
e Black/African American and East African Populations Living in Saint Paul, MN
e Other Race/Ethnicities Living in Saint Paul, MN

o Hispanic/Latino Population

o American Indian Population

o White Population

o Two or More Races Population

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:
e Was the construction of sites factored into this report beyond 20307 Response: No, because we
would need the number of united by type by year, and at this point, they are not able to do that.



Director Carrillo noted similar issues for middle school during his time working in another district,
and where the students in Saint Paul go for middle school and to target those families to
understand our wonderful middle school options.

When talking about residential births and live births, we don’t capture students born outside the
city or state, or those that moved into the city? Correct — the residential live births are a proxy. ¢
There was also further discussion on the demographic differences in birth rates. * Director Franco
noted questions on the projected enroliment based on the kindergarten capture rate.

Director Ward noted questions about the enroliment increase over the past couple years. He also
noted time spent with the Enroliment Committee, and the ways to recruit elementary families, and
the positive effects of schools like East African Magnet and Hmong Immersion Program, and what
is yielding to be most effective. Ms. Reinhart noted that the issues may be complex.

Director Vue noted questions about the analyzation of enrollment figures past 10 years, and about
40 years ago and figures from that time, including if the decline has returned to the mean. Non
public enroliment has declined, and may make a difference. Looking at the period before the
pandemic is not a good guide because there is a distinctive change in the world, and it affected
education in a big way.

Ms. Arzamendia also noted clarification of the figures for Asian students.

Director Franco requested information on the Two or More Race category of data, and if we collect
data on the races that they identified as. Response: Families select from choices, and the answer
to this depends on the number of choices they selected based on the responses. Director Franco
noted it may be beneficial to look at those figures as well to see if there are trends.

SPPS BUILDS ANNUAL REPORT AND FMP 1.0 UPDATE

Superintendent Stanley then welcomed Jackie Turner, Executive Chief Administration and Operations;
Kathy Wallace, Interim Director of Facilities; and Meg Parsons, Manager of Capital Project Delivery to
present this report.

A review of the Facilities and Strategic Plan alignment grounded this presentation. The SPPS
Builds/Facilities Master Plan (FMP 1.0) was reviewed, including the introduction and purpose, completed
work, projects underway, and budget alignment summary. The Annual SPPS Builds Program Summary
was also shared, including a map showing the system-wide impacts with major remodeling/addition,
infrastructure improvement, and site/athletic improvement with $979M from FY16 to FY25. The FMP
process improvement process was also reviewed, including the external review recommendations, which
include oversight, controls, staffing, and financing.

The full presentation can be found in the BoardBook

QUESTIONS/DISCUSSION:

Director Carrillo requested information on the earnings after the fiscal year concludes. Response:
It stays in the Construction Fund (Fund 6), which rolls over with the fund balance. We can either
save it or add additional revenue due to the interest earned, or expand projects and/or take that
funding and apply it to future projects so we don’t need to borrow as much in the future. The funds
are in segregated account, and do not affect the General Fund, but the interest earnings are
required to stay within the segregated account for each bond issue, with specific requirements to
each. The LTFM funding is different than Certificates of Participation, which are tied to specific
projects and approve from MDE.



e Director Valliant requested information about the timeline of Hidden River. Response: January
2026 will be the re-opening, with thanks to Principal Vibar. We talked about waiting until
September 2026, but she made a promise that students in 8" grade will be able to walk into a new
building, and they made the decision to move mid-year and we will work with her and the
community to make that happen over Winter Break.

e Director Vue requested information on the impact to future projects of the contingencies.
Response: Budgets will be tighter, and the number brought forth on Gate Check 3 will be about
5% lower than it would be. It will allow us to plan tighter for each project. Chief Turner also noted
that as projects are approved and we connect with the State and meeting regularly with MDE and
the Minnesota Budget Office with achievement and integration, that we will be pleased with lower
contingencies, and to show the community that we are good stewards of the funding and
resources, and this will reinforce that.

e Director Franco thanked the team for this helpful review. He also requested information on the
total value of assets. Response: We are prepared to provide that number, and the perspective on
the management of an institution, and it is close to $2B, but will provide the official number to the
Board in an update.

e Director Franco also requested more details within the monthly construction reports to the Board,
and the contingencies included. There is a framework for FMP 2.0, and will engage stakeholders
on ways to view information differently with the next iteration of facilities. It will be helpful to see
and understand the numbers and budget and tracking of the budget and the projected increases
that require board approval.

e Director Valliant requested information on the overview of the order of the agenda items. Chief
Turner provided a history of facilities in SPPS, including that the buildings are older and they were
not originally designed to be the best instructional places for students. We began a strategic plan
in 2017 to look strategically at the district with facilities to be intentionally integrated and align the
FMP work around it. As we heard in the Demographic presentation, we will be paying more
attention to secondary sites as we look at the buildings and needs. In August, there will be a FMP
and Utilization Study Report that will encompass every building and report on the condition and
usage. We will then use that information with the information from Ms. Rhinehart and Ms.
Arzmendia to overlay with a map to ensure there are the right buildings in each part of the city. Dr.
Stanley will also be leading a retreat with staff on the timeline and work. All this information will be
compiled to a planning document that will be presented to the Board, with opportunities to interact
and give feedback. In Fall 2026, the FMP 2.0 will be presented for adoption. Our partner, PMA,
will also be working on the funding side of this project, and it will come together in a full
recommendation. Dr. Stanley noted the importance of the interconnections in this work and a
thread that is interwoven with each aspect. We will need information from the community to think
about SPPS in the future.

e Director Valliant requested further information on the focus on secondary sites.

8. POLICY UPDATE
a. Policy 414.00: Tobacco-Free Environment

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The proposed
changes include a transition to a new policy format, the general statement of policy, definitions, prohibition
and exceptions, enforcement, and legal references.



The full presentation, and draft of the proposed updates, can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Valliant requested information about logos or characters on clothing associated with
tobacco products. It would be a violation of this policy. There was also further discussion on the
consequences of wearing this clothing, as well as situations in which students may not know the
references to the characters on their clothing. Support staff will be helpful in these situations to
have conversations and problem-solve with students. Director Valliant encouraged Administration
to think about the fact that not all students or families may know every logo or character, and to be
careful and mindful about that piece.

e She also noted the use of the word “against” in Section C, and that it feels adversarial, and
Administration noted they will make the proper adjustments.

e Director Vue noted that, within the exceptions, there is a note about American Indian students and
families, and another policy that coincides with this about tobacco used for ceremonial purposes.
It was noted that within that policy, it states that an adult or staff member of the district should be
responsible for lighting the tobacco, rather than a student. Director Vue also encouraged
Administration to connect with the AIPAC on this policy.

e Director Ward noted that in discussions about the Smudging policy and participation open to all
students.

e Director Ward noted the access to tobacco that is in the community, including vapes, and working
toward a tobacco-free environment.

e Overall, the Board felt comfortable with moving this policy forward to the three-reading process.

b. Policy 408.00: Staff Hiring

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The policy
changes were reviewed, including the transition to the new policy format, the Board will now be delegating
the authority for hiring activities to the superintendent and their designee, and clarifies that the Board will
not entertain applications for employment with the exception of positions that directly report to the Board.

The full presentation, and draft of the proposed updates, can be found in the BoardBook.

QUESTIONS/DISCUSSION:
e Director Ward requested information on the “unrepresented” group as noted in the policy.
e Overall, the Board felt comfortable with moving this policy forward to the three-reading process.

c. Policy 413.00: Drug-Free Workplace

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The policy
changes were reviewed, including the transition to the new policy format, the policy purpose statement of
“The purpose of this policy is to health and well-being of employees, students, and visitors by prohibiting
the use of alcohol, toxic substances, medical cannabis, nonintoxicating cannabinoids, edible cannabinoid
products, and controlled substances without a physician’s prescription” to align with statutory language,
definitions, exceptions, and legal references.



The full presentation, and draft of the proposed updates, can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e It was noted that this policy applies to anything containing THC or cannabinoids. ¢ Director Carrillo
requested information on hemp-derived materials, and their alignment with this policy, which is
specifically for cannabinoids substances which can be smoked or inhaled. General Counsel noted
they can clarify the language in the policy for the most precise legal language that is not over
including items, and it is based on the FDA limits according to statute.

e Overall, the Board felt comfortable with moving this policy forward to the three-reading process.

9. ADJOURNMENT

Director Ward moved to adjourn the meeting. Director Franco seconded the motion. It passed by
acclaim.

The meeting adjourned at 7:34 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

TOPIC: Future Meeting Schedule

2025 Regular Meeting Schedule

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
January 21, 2025

February 18, 2025

March 18, 2025

April 22, 2025

May 20, 2025

June 10, 2025 (Special re: Non-Renewals at 5:00pm)
June 10, 2025

July 15, 2025

August 19, 2025

September 23, 2025

October 21, 2025

November 18, 2025

December 16, 2025

2025 Committee of the Board Meeting Schedule

Time: 4:30 p.m.
Location: Conference Room 5A — 360 Colborne Street, Saint Paul, MN 55102

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
February 4, 2025

March 4, 2025

April 8, 2025

May 6, 2025

June 17, 2025

August 6, 2025 — Wednesday (Primary Election)
September 9, 2025

October 7, 2025

November 5, 2025 — Wednesday (Election Day)
December 2, 2025



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Acceptance of all Donations under $5,000 from April 25%-June 30t, 2025

A. PERTINENT FACTS:

1. Saint Paul Public Schools Board of Education approves of all donations that are under $5,000,
as attached herewith.

2. The incoming funds are to be used for Public Purpose and support the needs of enrolled
students and community.

3. These donations align with the strategic plan focus area of Program Evaluation and Resource
Allocation

4. This request is submitted by Daniel Moser, Executive Director of Finance; and Tom Sager,
Executive Chief of Financial Services.

B. RECOMMENDATION:

That the Board of Education approve these donations under $5,000 from April 25%-June30th, 2025
which are to be used as public purpose and to assist in our fulfilment of public education for Saint
Paul Public Schools students.



FUND_CODE DEPTID PROGRAM_CODE PRODUCT ACCOUNT CLASS_FLD DESCRIPTION AMOUNT JOURNAL_ID INVOICE_ID ACCOUNTING_DATE
19 5 790 0 5096 S110 AR/ OLGA B HART EDUCATION FOUNDATION/2025 SCHOLARSHIPS (14,000.00) ARD0108541 9983-3 25-Apr-25
19 230 960 340 5096 $125 AR/ S ROBERT STREET BUSINESS/SCHOLARSHIP #5 (2,000.00) ARD0108541 9983-6 25-Apr-25
19 518 2901 0 5096 uoo1 AR/ CAF AMERICA/GIFT (200.00) ARD0108541 9983-4 25-Apr-25
19 212 201 0 5096 Joo1 AR/ MILITARY ORDER OF THE PURPLE HEART/JROTC RAIDER JEAVA SUPPORT (500.00) ARD0108542 9984-2 28-Apr-25
19 212 291 0 5096 Joo1 AR/ LUKE WRIGHT/JROTC SUPPORT YEAR END AWARDS (80.00) ARDO0108542 9984-3 28-Apr-25
19 212 960 340 5096 $120 AR/ S ROBERT STREET BUSINESS/24/25 SCHOLARSHIP FUND (2,000.00) ARD0108542 9984-4 28-Apr-25
19 464 291 0 5096 G501 AR/ MISSISSIPPI PARK CONNECTION/GIFT (750.00) ARD0108542 9984-10 28-Apr-25
19 431 2901 0 5096 G401 AR/ BOSTON SCIENTIFIC CORPORATION/GRANT ACCOUNT STEM RESOURCES (1,800.00) ARDO0108661 9986-3 29-Apr-25
19 230 960 340 5096 S127 AR/ THERESA SHIMIZU/SCHOLARSHIP FUND #7 (2,500.00) ARD0108662 9987-6 30-Apr-25
19 342 291 0 5096 D050 AR/ TWIN CITIES OPERA GUILD INC/DRAMA / THEATRE (3,000.00) ARD0108662 9987-4 30-Apr-25
19 458 201 0 5096 uoo1 AR/ FARNSWORTH SCHOOL ORGANIZATION/INSTRUCTIONAL SUPPLIES PROF DE (4,500.00) ARDO0108662 9987-1 30-Apr-25
19 210 292 0 5096 A001 AR/ GREAT AMERICAN RIVALRY SERIES IHIGH INC/EQUIPMENT/SUPPLIES (1,000.00) ARD0108663 9988-10 1-May-25
19 210 292 0 5096 A001 AR/ SAINT PAUL CENTRAL C CLUB/EQUIPMENT/SUPPLIES DONATION (300.00) ARDO0108663 9988-8 1-May-25
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/GIRLS BASKETBALL STIPEND (2,000.00) ARD0108663 9988-5 1-May-25
19 210 292 0 5096 A001 AR/ ANNE BRANSTAD/EQUIPMENT/SUPPLIES (20.00) ARD0108663 9988-7 1-May-25
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/CHEERLEADING COACHING STIPEND (1,600.00) ARDO0108663 9988-3 1-May-25
19 210 292 0 5096 A001 AR/ ADIB & BERGLIND BIRKLAND/EQUIP/UNIFORMS GIRLS GOLF (500.00) ARD0108663 9988-6 1-May-25
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/BOYS BASKETBALL STIPEND (3,000.00) ARDO0108663 9988-4 1-May-25
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/GIRLS BASKETBALL STIPEND 24-25 (3,670.00) ARDO0108663 9988-1 1-May-25
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/BOYS SWIM/DIVE STIPEND 24-25 (3,000.00) ARD0108663 9988-2 1-May-25
19 212 291 0 5096 Joo1 AR/ DEPT OF MN RESERVE ROA/MCJROTC (200.00) ARD0108663 9992-1 1-May-25
19 212 201 0 5096 Joo1 AR/ PODIUM SPORTS MARKETING/JROTC (840.00) ARD0108663 9992-5 1-May-25
19 212 291 0 5096 Joo1 AR/ ST PAUL CHAPTER 21 ROA OF US/MCIJRTOC (200.00) ARD0108663 9992-2 1-May-25
19 252 292 0 5096 A001 AR/ FRIENDS OF ST PAUL SPORTS/GEN ATHLETICS DONATION (1,552.62) ARDO0108663 9992-8 1-May-25
19 252 292 0 5096 A001 AR/ MSHSL REGION 4A/GBB HOST STIPEND (312.00) ARD0108663 9992-4 1-May-25
19 252 292 0 5096 A001 AR/ FRIENDS OF ST PAUL SPORTS/VOLLEYBALL TOUR 2/15-2/16 (1,907.93) ARD0108663 9992-10 1-May-25
19 252 292 0 5096 A001 AR/ FRIENDS OF ST PAUL SPORTS/WRESTING MEET (350.00) ARDO0108663 9992-9 1-May-25
19 252 292 0 5096 A100 AR/ FRIENDS OF ST PAUL SPORTS/BOYS BASKETBALL 2/16/25 (1,200.00) ARDO0108663 9992-6 1-May-25
19 252 292 0 5096 A950 AR/ FRIENDS OF ST PAUL SPORTS/WRESTLING 2/16/25 (2,000.00) ARDO0108663 9992-7 1-May-25
19 5 203 0 5096 9211 BI/ LILY LAKE ELEMENTARY (1,185.00) BI00108632 8387 1-May-25
19 210 291 0 5096 uoo1 AR/ CAF AMERICA/CAF DONATION (7.76) ARD0108664 9993-10 2-May-25
19 210 2901 0 5096 uoo1 AR/ CAF AMERICA/CAF DONATION (7.76) ARD0108664 9993-11 2-May-25
19 210 2901 0 5096 uoo1 AR/ CAF AMERICA/CAF DONATION (25.00) ARD0108664 9993-12 2-May-25
19 210 291 0 5096 uoo1 AR/ CAF AMERICA/CAF DONATION (12.50) ARD0108664 9993-13 2-May-25
19 210 960 340 5096 $100 AR/ KOPP FAMILY FOUNDATION/KOPP FAMILY SCHOLARSHIP (3,000.00) ARDO0108664 9993-8 2-May-25
19 252 292 0 5096 A001 AR/ MSHSL REGION 4A/HOST STIPEND (312.00) ARDO0108664 9996-4 2-May-25
19 460 2901 0 5096 uoo1 AR/ MINNEAPOLIS INSTITUTE OF ART/TRIP 17708 V926288 (50.00) ARDO0108664 9996-1 2-May-25
19 210 298 301 5096 S300 AR/ PIZZA LUCE V INC/SHARE THE LOVE DONATION 3/25 (830.58) ARD0108678 9993-9 2-May-25
19 5 605 0 5096 9500 BI/ SAINT PAUL FEDERATION OF TEACHERS 84,589.61 B100108703 8349 REV 5-May-25
19 5 605 0 5096 9500 BI/ SAINT PAUL FEDERATION OF TEACHERS (46,726.99)  BI00108703 8349 COR 5-May-25
19 210 2901 0 5096 uoo1 AR/ MINNESOTA PRIVATE COLLEGE COUNCIL/OPPORTUNITY FAIR (1,500.00) ARDO0108771 10012-3 6-May-25
19 230 291 0 5096 C200 AR/ SNAP! MOBILE INC/MUSIC DEPT EXPENSES (3,372.50) ARD0108771 10011-3 6-May-25
19 230 291 0 5096 0001 AR/ TERRY AND ANITA EDWARDS/ORCHESTRA MATERIALS (50.00) ARDO0108771 10002-1 6-May-25
19 230 291 0 5096 uoo1 AR/ EAST SIDE AREA BUSINESS ASSOCIATION/THE MIRROR PUBLICATION (200.00) ARD0108771 10011-2 6-May-25
19 476 291 0 5096 uoo1 AR/ AMERICAN HEART ASSOCIATION INC/SCHOOL EVENS (300.00) ARD0108771 10012-5 6-May-25
29 220 257 0 5096 3571 AR/ PROJECT LEAD THE WAY/GRANT (10,000.00) ARDO0108786 10012-1 6-May-25
29 230 257 0 5096 3571 AR/ PROJECT LEAD THE WAY/GRANT (25,000.00) ARD0108786 10012-1 6-May-25
19 230 2901 0 5096 0001 AR/ ANONYMOUS/ORCHESTRA DONATION (21.00) ARDO0108956 10010-1 6-May-25
29 5 258 0 5096 2880 AR/ MICHAEL AAMOTH ESTATE % ROBERT GINGERICH/AAMOTH ESTATE FINE ARTS GRAI  (60,917.83) ARD0109031 10014-1 7-May-25
19 342 292 0 5096 A001 AR/ KATHRYN STEINBERGER/ATHLETICS DONATION (400.00) ARDO0108787 10017-1 8-May-25
19 342 292 0 5096 A001 AR/ GWENDOLYN FASSETT/ATHLETICS DONATION (50.00) ARD0108787 10017-2 8-May-25
19 518 291 0 5096 uoo1 AR/ WILLIAM DRIVER/INSTRUCTIONAL SUPPLIES (25.00) ARDO0108787 10017-6 8-May-25
19 551 2901 0 5096 uoo1 AR/ SCHOLASTIC/BOOK (90.36) ARDO0108787 10017-5 8-May-25
19 220 292 0 5096 A001 AR/ ST PAUL ACADEMY AND SUMMIT SCHOOL/BG SWIMMING CONF COOP FEE (1,225.37) ARD0108957 10019-7 12-May-25
19 225 291 0 5096 uoo1 AR/ MIGHTY CAUSE/Humboldt High School (25.00) ARD0109204 10060-4 12-May-25
19 230 201 0 5096 uoo1 AR/ MIGHTY CAUSE/Johnson High School (25.00) ARDO0109204 10060-4 12-May-25
19 710 2901 0 5096 uoo1 AR/ MIGHTY CAUSE/Gordon Parks High School (25.00) ARD0109204 10060-4 12-May-25
29 5 0 0 5096 EOO01 AR/ ECOLAB FOUNDATION/ECOLAB GRANT (170,000.00) ARD0109204 10060-2 12-May-25
29 712 211 0 5096 3720 AR/ MINNEAPOLIS FOUNDATION/Dony Farmily GRANT/MPLS Founda (30,000.00) ARDO0109223 10060-3 12-May-25
19 230 291 0 5096 Joo1 AR/ MINNEAPOLIS BUILDING & CONSTRUCTION TRAD/AFJROTC (200.00) ARDO0108958 10019-3 13-May-25
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AR/ HIGHLAND PARK SENIOR HIGH PTA/WOOD SHOP

AR/ SCHEUERMAN YOUTH FUND/JOHNSON BOYS GOLF ACT FEE

AR/ KATHRYN STEINBERGER/ATHLETICS

AR/ BERNARD DAILEY/READING BUDDIES FT

AR/ RENEWING THE COUNTRYSIDE 1Il/GARDEN GRANT PMT 2

AR/ THE CARGILL FOUNDATION/CARGILL FOUNDATION

AR/ FIRST/ROBOTICS TEAM

AR/ MIGHTY CAUSE/JOHNSON HS

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ HORACE MANN SCHOOL PTA/RICK CONTRACT - PO0000330117

AR/ OPEN WORLD LEARNING (OWL) PTO/MAY EXPENSES

AR/ TWIN CITIES PUBLIC TELEVISION/OCCR COUNSELORS OUTREACH

AR/ MIXED BLOOD THEATRE/AFTER SCHOOL THEATRE PROGRAM

AR/ MINNESOTA HISTORICAL SOCIETY/WILSON FIELD TRIP

AR/ JOHNSON AREA JROTC BOOSTERS/NJROTC

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/GENERAL CLASSROOM MATERIALS
AR/ BOX TOPS FOR EDUCATION/BOX TOPS FOR APRIL 2025 PAYOUT

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/GENERAL CLASSROOM MATERIALS
AR/ JOHNSON AREA JROTC BOOSTERS/JROTC

AR/ MIGHTY CAUSE/HIGHLAND PARK MIDDLE

BlI/ MINNESOTA ORCHESTRA

AR/ DARCEL HILL/COMPAS AST. AND SUPPLIES CDF

AR/ SAINT PAUL & MINNESOTA FOUNDATION/RED BALLON BOOKSHOP CONNECTS
AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ AWESOME FOUNDATION/ICE CREAM TRUCK & OES CELEBRAT

AR/ LAURIE INCITTI/NJROTC CASH DONATION

AR/ ANONYMOUS/NJROTC - CASH DONATION

AR/ ANONYMOUS/BAND CASH DONATIONS

AR/ JOHNSON AREA JROTC BOOSTERS/DRILL TEAM WORKSHOP AFJROTC

AR/ BLAZE CREDIT UNION/THE MIRROR NEWSPAPER DONATION

AR/ AMERICAN LEGION/MCJROTC LEADERSHIP FOR CADETS

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/GIVING FUND FOR GROUPS
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/GIVING FUND FOR GROUPS
AR/ HIGHLAND PARK SENIOR HIGH PTA/ONE PAN AFRICIAN CLUB

AR/ BLAZE CREDIT UNION/FUND AWARDS SCHOLARSHIPS

AR/ CAF AMERICA/NICOLE SCHILLING

AR/ CAF AMERICA/NICOLE SCHILLING CLASS

AR/ CAF AMERICA/NICOLE SCHILLING

AR/ CAF AMERICA/NICOLE SCHILLING

AR/ RAMSEY PARENT TEACHER/GUEST AUTHOR

AR/ MIGHTY CAUSE/HUMBOLDT HIGH SCHOOL

AR/ MIGHTY CAUSE/JOHNSON HIGH SCHOOL

AR/ MIGHTY CAUSE/GORDON PARKS HIGH SCHOOL

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/GENERAL CLASSROOM MATERIALS
AR/ CHELSEA HEIGHTS ELEMENTARY SCHOOL/BUS REIMBURSENT T20601 V951694
AR/ THE HEIGHTS COMMUNITY SCHOOL PTA/NINJA ANYWHERE

AR/ MU PHI EPSILON/MUSIC EDUCATION

AR/ GANNETT/ONE-PAN AFRICIAN CLUB

AR/ GANNETT/ONE-PAN AFRICIAN CLUB

AR/ TRUST POINT INC./BOOKS FOR BRUCE VENTO

AR/ TRUST POINT INC./BOOKS FOR MAXFIELD

AR/ ST PAUL CENTRAL MUSIC BOOSTERS CLUB/CHOIR

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

(600.00)
(320.00)
(100.00)
(300.00)
(4,850.00)
(100,000.00)
(4,000.00)
(50.00)
(20.00)
(1,500.00)
(3,500.00)
(4,000.00)
(2,500.00)
(300.00)
(80.00)
(303.00)
(53.10)
(74.00)
(1,150.00)
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AR/ CAF AMERICA/EDUCATIONAL PURPOSES
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AR/ CENTRAL HIGH SCHOOL/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ ALI A FARUQI/SCIENCE

AR/ RANDOLPH HEIGHTS PTA/EDUCATIONAL PURPOSES

AR/ CAF AMERICA/RTN CHK 2282697

AR/ CAF AMERICA/RTN CHK 2299243 CAF

AR/ CAF AMERICA/RTN CHK 2299242 CAF

AR/ WEST SIDE BOOSTER CLUB/SOFTBALL TENNIS GIRLS BASKETBA
AR/ EDWIN HAMMERSTEN/ATHLETIC TRAINING EQUIP/UNIFOR
AR/ MINNESOTA ASSOCIATION OF FFA INC/FFA DONATIONS

AR/ HORACE MANN SCHOOL PTA/BAND

AR/ YUKO & CRAIG KACHINSKY/TEACHERS #55 DONATION

AR/ ADIB & BERGLIND BIRKLAND/ATHLETICS/SPORTS UNIFORMS/EQUI
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AR/ COMO PARK BOOSTER CLUB/TRACK
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AR/ HIGHLAND PARK SENIOR HIGH PTA/WOOD SHOP CLASS

AR/ TRACK

AR/ GLEN & JENNIFER SAUNDERS/TRACK

AR/ LAURA VANDER WEGEN & POLLY FOSS/TRACK
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AR/ CAF AMERICA/EDUCATIONAL PURPOSES
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DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

Request for Permission to Accept Funds from the Ramsey County Department of
Public Health Statewide Health Improvement Partnership (SHIP) Grant Program

PERTINENT FACTS:

1.

The Minnesota Department of Health provides funding to Saint Paul — Ramsey County Public
Health through the Statewide Health Improvement Partnership (SHIP) to work with a variety
of partners to improve the health of our community. Saint Paul - Ramsey County Public
Health is in its fourth cycle of SHIP funding. SHIP funding is focused on three goals:
increasing physical activity, improving access to healthy foods, and reducing the use of, and
exposure to, commercial tobacco. Additionally, walking and biking transportation to school is
a focus for creating healthy schools.

The Saint Paul Public Schools District Wellness Team will use funds to implement activities
that enhance current health and wellbeing programs that prioritize both the mental and
physical health of students and SPPS employees. This includes biking supplies, training and
repairs; lawn game equipment for PE classes; Playworks implementation at five elementary
schools; a treadmill; a calming space at Como Park High School; and a restorative practices
and educator burnout prevention training program.

Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for
approximately $40,655 until October 31, 2025.

This project will support the strategic focus area of Positive School and District Culture.
This is a new grant-funded project.

This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Regina Carlson,
Benefits and Wellness Supervisor; Charlotte Landreau, Director of the Innovation Office;

Stacey Gray Akyea, Chief of Equity, Strategy & Innovation; and Jacqueline Turner, Chief of
Administration & Operations.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds from the
Ramsey County Department of Public Health Statewide Health Improvement Partnership (SHIP)
grant program and to implement the project as specified in the award documents.



DATE:

TOPIC:

A.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

Request for Permission to Accept Funds from the Saint Cloud State University
Confucius Institute Program

PERTINENT FACTS:

1.

The Saint Cloud State University Confucius Institute mini-grants support culture-infused
activities within schools that teach Mandarin.

Saint Paul Public Schools Office of Teaching and Learning has prepared an application for
funds to support student and teacher activities in Mandarin language classes. The goal of this
project is to provide cultural enrichment opportunities to Highland Park Middle and High
School students so that they can better understand and appreciate Chinese culture as well as
the language. The funds will go toward delivering Chinese language activities that will include
an event at the Chinese Garden at Phalen Regional Park. Deliverables will include
transportation (bus), food for students to enjoy a Chinese meal at the event, and traditional
Chinese games to play at the park.

Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for
approximately $2,000.

This project will support the strategic focus area of Effective and Culturally Responsive
Instruction.

This is a continuing grant-funded project.

This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Sarah Schmidt de
Carranza, Executive Director of Multilingual Learning; Charlotte Landreau, Director of the
Innovation Office; Stacey Gray Akyea, Chief of Equity, Strategy & Innovation; and Jacqueline
Turner, Chief of Administration & Operations.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds from the
Saint Cloud State Confucius Institute mini-grant program and to implement the project as
specified in the award documents.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

Request for Permission to Submit a Grant to the Minneapolis Foundation

PERTINENT FACTS:

1.

Reimagine Education grants support schools, school districts, and nonprofits that are working
to create a more equitable education system. Our investments elevate student and
community voices, provide opportunities for educators to build their understanding of race
and implement strategies that create inclusive schools, and advance policy changes at the
school, local, and state level.

The Office of College and Career Readiness (OCCR) Career Pathways team, in partnership
with Ramsey County’s Right Track program and the City of Saint Paul seeks to elevate a
community-driven investment into SPPS students. Funding will fully cover wages for spring
student interns to complete 80-100 hours of work for community organizations and local
businesses to gain experience and industry-based credentials. This Spring Internship
Program has been a recurring district offering since 2021.

Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for
approximately $75,000.

This project will support the strategic focus area of College and Career Readiness.

This is a new grant-funded project.

This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Beth Coleman,
Assistant Director of the Office of College and Career Readiness; Charlotte Landreau,

Director of the Innovation Office; Stacey Gray Akyea, Chief of Equity, Strategy & Innovation;
and Jacqueline Turner, Chief of Administration & Operations.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minneapolis Foundation; to accept funds; and to implement the project as specified in the award
documents.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: COBRA and Retiree Direct Billing Services through Inspira Financial

A. PERTINENT FACTS:

1. The School District provides health insurance to approximately 3,500 retirees, and an
average of 500 employees on COBRA Continuation Insurance. The District is in the third
year of a three-year agreement for COBRA and Direct Bill services with ThrivePass, Inc.
An RFP was sought to determine appropriate services for the St. Paul Public Schools
population.

2. These services have continued to be sought for three reasons: reducing risk of non-
compliance with COBRA/MN continuation laws; eliminate the administrative burden of
enroliment and billing, including the need for an independent payment processing
system; and to eliminate the need to further invest in technology to support
administration for the independent benefit and billing systems.

3. Three bidders participated in the RFP, including ThrivePass (incumbent), Inspira Financial, and
WEX. Two bidders were selected to participate in the finalist phase, Inspira Financial and WEX.
Both vendors have experience with Minnesota and Public Sector groups, have strong technology
platforms to support the District, expanded reporting capabilities to support the HR and Finance
department needs, and experienced, dedicated account management.

4. The District has selected Inspira Financial as the vendor, with a three year contract at a
guaranteed rate. This represents an approximate 22.6% reduction in costs from current.

ThrivePass COBRA/Direct Billing
COBRA (per Active EE’s eligible for COBRA) $21,600
Direct Billing (per member, per month) $99,900
Open Enrollment Packet Mailing (approx.) $32,000
Total Yearly Cost $153,500

5. The costs for these rates have been incorporated into the premium costs for active employees,
retirees, and COBRA administration fees, a burden of $0.42 to $2.54 per person, per month,
dependent upon the plan selected of medical insurance.

6. All rates are based on the average population cost estimates, and include the
administrative and consultant compensation fees.

7. This agreement supports the District’s goal of aligning resource allocation to District
priorities.

8. This item is submitted by Gina Carlson, Benefits Manager; Patty Norwig, Assistant
Director, Total Rewards; Patricia Pratt-Cook, Chief of Human Resources

B. RECOMMENDATION:

That the Board of Education approve a contract for COBRA and Retiree Direct Billing
Services coverage with Inspira Financial, effective August 1, 2025, at the proposed rates.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

ITB #A233680-RP
Prime Vendor Groceries

PERTINENT FACTS:

1.

The Saint Paul Public Schools’ Nutrition Services Department has established a contract for
furnishing and delivery of grocery services for a two-year period with Indian Head Food
Service Distributor.

The following company was scored based on the proposal they submitted. The total score
possible was 100 points.

Company Points
Indian Head Food Service 92
Distributor

The Nutrition Services Department requests authorization to establish a contract with Indian
Head Food Service Distributor as a primary vendor for grocery services for a two-year period,
beginning July 1, 2025 through June 30, 2027, for the estimated value of $8,000,000 in year
one and another $8,000,000 in year two, with the option to renew for three additional one-
year periods.

This contract will be reviewed by Nevonia Rainwater, before any order is placed to ensure
compliance with procurement statutory and policy requirements.

Funding will be provided from the Nutrition Services budget 02-005-680-701-6490-0000.

This project will provide students with linen services to help the district meet its goal of
ensuring high academic achievement for all students.

This item is submitted by Stacy Koppen, Nutrition Services Director, and Jackie Turner, Chief
of Administration & Operations Officer.

RECOMMENDATION:

That the Board of Education authorize the establishment of ITB #A233680-RP to Cintas for the
furnishing and delivery of grocery services for the period of July 1, 2025 through June 30, 2027,
for an estimated value of $8,000,000 in year one and another $8,000,000 in year two.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

Maximum Hourly Rate Increases for Pre-Qualified Professional Engineers,
Technology Consultants and Landscape Architects for Small Projects

A. PERTINENT FACTS:

1.

The District requires professional engineering services on an as needed basis for appropriate
projects. The desired engineering services include, but are not limited to engineering,
technology and landscape design services, cost estimating, value engineering, and
construction administration for capital improvement and deferred maintenance projects

In alignment with Board and Procurement protocols, a Request for Qualifications (No. A21-
1417-A) was in 2021 to establish a slate of Board approved consultants with a standard
contract form. The selected consultants were approved by the Board on September 21, 2021.
The District uses this slate to issue targeted solicitations with Requests for Proposals (RFP)
for specific projects. RFP responses are reviewed using consistent metrics and a consultant
is selected for award of contract.

The Consultants are allowed to increase their maximum hourly rate every two years.

The new maximum hourly not-to-exceed rate will be locked in for the duration of the master
agreements.

These rates only represent the maximum billing not-to-exceed rate for professional services.
Each awarded amount is decided on a project-by-project basis, and consultant staff assigned
are generally billed at a lower rate.

Consultant 2021 2023 2025
Maximum Maximum Maximum
Hourly Rate Hourly Rate Hourly Rate
Armstrong Torseth Skold and Rydeen, $258 No change No change
Inc.
Cuningham $225 $247.50 $272
LHB, Inc. $257 $269 $282
Tom Loucks & Associates, Inc. $245 No change $269.50
Tolz King Duvall Anderson & $195 $214 $235
Associates, Inc. dba TKDA
WSB & Associates, Inc. $197 $216 $237
Design Tree Engineering, Inc. $200 $215 $225
Bakke Kopp Ballou & McFarlin, Inc. $240 $260 $285
(BKBM)
DLR Group, Inc. $235 $258.50 $265
IMEG Corp. $230 $253 $275
Krech, O'Brien, Mueller & Associates, $180 $198 $205
Inc.
Meyer, Borgman & Johnson, Inc. $230 $242 $266
Karges-Faulconbridge, Inc. $194 $213 $234
Nexus Solutions, LLC $195 $210 $225




Dunham Associates, Inc. $235 $255 $280
Hallberg Associates, Inc. $200 $210 $220
Willen, Incorporated $150 No change $165
True North Consulting Group LLC $185 No change $200
The Westlund Group, Inc. $175 $192 $200
Emanuelson-Podas, Inc. $220 $242 $266
Obernel Engineering dba CMTA $230 No change $250
Wold Architects, Inc. $210 $240 $254
Boarman Kroos Vogel Group, Inc dba $300 $312 $320
BKV Group

Larson Engineering, Inc. $175 $195 $212

6. This item meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; and Jackie Turner,
Chief Administration and Operations Officer.

RECOMMENDATION:

That the Board of Education authorize the administration to adjust the terms of professional
consulting services in accordance with the Request for Qualifications No. A21-1417-A to
incorporate new maximum hourly billing rates per the above table.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

July 15, 2025

Contract Amendment #4 for ATSR for the Highland Park Middle School Entry

Addition and Renovation (Project # 3081-23-01)

A. PERTINENT FACTS:

1. This agenda item seeks approval for additional services on the Highland Park Middle School
Entry Addition and Renovation project. Additional services include the following:

a.

Additional design services and coordination with subconsultants for several
unforeseen conditions uncovered during the construction phases. Many of these
items were unexpected and/or owner requests due to conditions exposed after demo
and further site investigations.

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning March 23, 2021
#2 — Project Charter September 20, 2022
#3 — Project Budget July 18, 2023
#4 — Contract Award February 20, 2024
#5.1 — Project Close-Out September 2025 (anticipated)
#5.2 — Final Project Summary September 2026 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$49,500,000 $33,214,200 $19,005,497 38%

4. The contract would be changed as follows:

Amount % Change
Original contract sum $2,120,550 -
Previous Amendments approved to date $26,400 1.2%
The contract sum prior to this Amendment was $2,146,950
Contract Amendment amount $57,208 2.7%
New contract sum including this Amendment $2,204,158 -

5. A summary of current and anticipated funding is as follows:

| Funding Source | Amount |




LTFM FY23-27 $27,759,000
COP FY23-27 $21,741,000

6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathy Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education authorize award of Amendment #4 for ATSR in the amount of $57,208
for the Highland Park Middle School Entry Addition and Renovation project (Project #3081-23-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC:

Contract Amendment #1 for H+U Construction for the Barack and Michelle

Obama School Addition and Renovation (Project # 3210-23-01)

A. PERTINENT FACTS:

1. This agenda item seeks approval for additional services on the Barack and Michelle Obama
School Addition and Renovation project. Additional services include the following:

a. Additional General Conditions related to temporary heat and site security.

2. The Project phase gate schedule is currently:

Gate # and Description

Date

#1 — Master Planning

December 14, 2021

#2 — Project Charter

August 23, 2022

#3 — Project Budget

January 17, 2023

#4 — Contract Award

January 23, 2024

#5.1 — Project Close-Out

August 2025 (anticipated)

#5.2 — Final Project Summary

August 2026 (anticipated)

3. A summary of the current project budget is as follows:

Funding Source

Amount

COP FY22-26

$37,550,000

LTFM FY24-26

$34,750,000

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$72,300,000 $52,427,789 $39,178,228 54%
4. The contract would be changed as follows:
Amount % Change
Original contract sum $2,500,273
Previous Amendments approved to date $0 -
The contract sum prior to this Amendment was $2,500,273
Contract Amendment amount $50,000 2%
New contract sum including this Amendment $2,550,273
5. A summary of current and anticipated funding is as follows:



6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and
Operations Officer.

RECOMMENDATION:

That the Board of Education authorize award of Amendment #1 for H+U Construction in the amount
of $50,000 for the Barack and Michelle Obama School Addition and Renovation project (Project
#3210-23-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC:

A. PERTINENT FACTS:

Contract Amendment #6 for Cuningham Group Architects for the Jie Ming
Mandarin Immersion Academy Addition & Renovation (Project # 3090-21-01)

1. This agenda item seeks approval for additional services on the Jie Ming Mandarin Immersion
Academy Addition & Renovation project. Additional services include the following:

a. Additional design review to confirm the existing roof structure will support the weight

of the planned chiller.

2. The Project phase gate schedule is currently:

Gate # and Description

Date

#1 — Master Planning

March 23, 2021

#2 — Project Charter

March 23, 2021

#3 — Project Budget

February 22, 2022

#4 — Contract Award

March 21, 2023

#5.1 — Project Close-Out

December 2025 (anticipated)

#5.2 — Final Project Summary

December 2026 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$26,840,000 $22,208,852 $20,623,341 76.8%
4. The contract would be changed as follows:
Amount % Change
Original contract sum $1,709,610 -
Previous Amendments approved to date $453,244 26.5%
The contract sum prior to this Amendment was $2,162,854
Contract Amendment amount $1,480 <1%
New contract sum including this Amendment $2,164,334 -
5. A summary of current and anticipated funding is as follows:

Funding Source

Amount

COP FY22-23

$26,840,000




6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathy Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education authorize award of Amendment #6 for Cuningham Group Architects in
the amount of $1,480 for the Jie Ming Mandarin Immersion Academy Addition & Renovation
(Project # 3090-21-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Contract Amendment #2 for Adkins Association for the FY25 Instructional A/V
Program at Battle Creek Middle School, Highland Park High School, and Txuj
Ci Upper Campus (Project # 0680-25-01)

A. PERTINENT FACTS:
1. This agenda item seeks approval for additional services on the FY25 Instructional A/V

Program at Battle Creek Middle School, Highland Park High School, and Txuj Ci Upper
Campus (Project # 0680-25-01). Additional services include the following:

a. Add CCTV equipment replacement at Highland Park Senior High School.

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning July 16, 2024
#2 — Project Charter Not Applicable
#3 — Project Budget February 18, 2025
#4 — Contract Award March 18, 2025
#5.1 — Project Close-Out August 2026 (anticipated)
#5.2 — Final Project Summary August 2027 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$4,468,000 $2,354,620 $384,338 8.6%

4. The contract would be changed as follows:

Amount % Change
Original contract sum $167,848 -
Previous Amendments approved to date $14,850 9%
The contract sum prior to this Amendment was $182,698
Contract Amendment amount $9,650 6%
New contract sum including this Amendment $192,348 -

5. A summary of current and anticipated funding is as follows:

Funding Source Amount
Capital Bonds FY25-26 $4,468,000




6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:

That the Board of Education authorize award of Amendment #2 for Adkins Association in the
amount of $9,650 for the FY25 Instructional A/V Program at Battle Creek Middle School, Highland
Park High School, and Txuj Ci Upper Campus (Project # 0680-25-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Approval of an Employment Agreement With Cement Mason, Plasterers and
Shophands Local 633 to Establish Terms and Conditions of Employment for
2025-28

A. PERTINENT FACTS:
1. New Agreement is for the three-year period May 1, 2025 through April 30, 2028
2. Contract changes are as follows:
Wages: Wage and benefit changes reflect prevailing wage for the industry. Year one reflects
a $2.85 wage increase. Year two reflects a $2.89 wage increase. Year three reflects a $2.68

wage increase.

3. The remaining language provisions of the previous contract remain essentially unchanged,
except for necessary changes to dates and outdated references.

4. The District has 1 regular F.T.E. in this bargaining unit.

5. The estimated total of all new costs (including wage adjustment, insurance, pension
adjustments and non-taxable costs) for this agreement has been calculated as follows:

. in the 2024-25 budget year (May 1, 2025-June 30, 2025): $543
o in the 2025-26 budget year (July 1, 2025-June 30, 2026): $3,660
. in the 2026-27 budget year (July 1, 2026-June 30, 2027): $5,816
o in the 2027-28 budget year (July 1, 2027-June 30, 2028): $5,422

6. This item will meet the District’s target area goal of alignment.

7. This request is submitted by Patricia Pratt-Cook, Chief of Human Resources and Talent
Management; Daniel Wells, Assistant Director of Employee and Labor Relations.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those employees in this school
district for whom Minnesota Cement Masons, Plasterers and Shophands Local 633, is the
exclusive representative; duration of said Agreement is for the period of May 1, 2025 through
April 30, 2028.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Approval of an Employment Agreement with International Union of Painters and
Allied Trades District Council 82/Local 1324 representing Glaziers, to Establish
Terms and Conditions of Employment for 2025-2028

A. PERTINENT FACTS:
1. New Agreement is for a three-year period, June 1, 2025, through May 31, 2028.

2. The language provisions of the previous contract remain unchanged, except for necessary
changes to Appendix B (Salary) and Appendix C (Benefits).

3. The District has 2 regular FTE in this bargaining unit.
4. This contract agreement reflects wage and benefit changes that reflect prevailing wage for the
industry. The first-year total cost increase is $3.20; the second-year and third-year cost

increase is $3.05.

5. The estimated total of all new costs (including wage adjustment, insurance and pension
adjustments) for this agreement has been calculated as follows:

e in the 2024-25 budget year (June 1, 2025 — June 30, 2025): $973
e inthe 2025-26 budget year (July 1, 2025- June 30, 2026): $11,650
e in the 2026-27 budget year (July 1, 2026 — June 30, 2027): $11,315
e inthe 2027-28 budget year (July 1, 2027— May 31, 2028): $10,373

6. This item will meet the District’s target area goal of alignment.

7. This request is submitted by Patricia Pratt-Cook, Chief of Human Resources and Talent
Management; Daniel Wells, Assistant Director of Employee and Labor Relations.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Employment Agreement concerning the terms and conditions of employment of those employees in
this school district for whom the International Union of Painters and Allied Trades District Council 82
Local 1324 representing Glaziers, is the exclusive representative; duration of said agreement is for
the period of June 1, 2025 through May 31, 2028.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Rescission of Shared Use Agreement for Parking Facilities Between Independent
School District 625 and Twin City Friends Meetinghouse

A. PERTINENT FACTS:
1. At the November 20,1990 regular Board of Education meeting, the board approved the
shared use agreement for parking facilities between the District and Twin City Friends
Meetinghouse at Hidden River (formerly Ramsey Junior High School).

2. Twin City Friends Meetinghouse has reached out to the District as they no longer seek to use
the parking lot.

3. This item is submitted by Kathryn Wallace, Interim Facilities Director and Jackie Turner, Chief
Administration and Operations Office.

B. RECOMMENDATIONS:

That the Board of Education rescind the shared use agreement for parking facilities between the
District and Twin City Friends Meetinghouse.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Land Lease Agreement with The Port Authority of the City of Saint Paul

A. PERTINENT FACTS:

1. The Port Authority of the City of Saint Paul and Saint Paul Public Schools desire to enter into
a Land Lease Agreement at the Empire Builder Business Center, located at 0 Empire Drive.

2. A Letter of Intent regarding this Land Lease Agreement was presented at the February 18,
2025 Board meeting.

3. Terms and conditions of the Land Lease Agreement include the following:

a. The lease term will be five (5) years commencing August 1, 2025 and terminating
July 31, 2030, with a two (2) five (5) year extension options.

b. The District will lease 1.38 acres, approximately Sixty Thousand One Hundred
Thirteen (60,113) square feet to construct a heavy machinery sandbox training
facility which includes the construction of a sand area for heavy equipment
training at 0 Empire Drive from The Port Authority of the City of Saint Paul.

c. Rent for this term shall be One and 00/100 Dollars ($1.00) annually.

4. This Land Lease Agreement meets the District Strategic Plan goals by aligning Program
Evaluation and Resource Allocation to District priorities.

5. This item is submitted by Carita Green, Executive Director of College and Career Pathways

and School Supports, Kathryn Wallace, Interim Director of Facilities, and Jackie Turner,
Executive Chief of Administration and Operations.

B. RECOMMENDATIONS:

That the Board of Education authorize the execution of the Land Lease Agreement between the
District and The Port Authority of the City of Saint Paul, located at 0 Empire Drive.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: 07/15/2025
TOPIC: Monthly Operating Authority

A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District.

2. The Board of Education must ratify any changes in collateral that have been previously
approved by the Assistant Treasurer.

3. This item meets the District target area of goals alignment and sustainability.

4. This item is submitted by Tom Sager, Executive Chief of Financial Services.
B. RECOMMENDATIONS:

1. That the Board of Education approve and ratify the following checks and electronic transfers
for the period May 1, 2025- May 31, 2025

(a) General Account #785654-786697 $94,499,454 .54
#0011400-0011437
#7005525-7005549
#0012734-0012968

(b) Construction Payments -0- $12,465,924.61
(c) Debt Service -0- $2,500.00

$106,967,879.15

Included in the above disbursements are
three payrolls in the amount of
$71,861,635.73 and overtime of
$392,405.72 or 0.55% of payroll.

(d) Collateral Changes

Released:
None
Additions:

None

2. That the Board of Education further authorize payment of properly certified cash
disbursements including payrolls, overtime schedules, compensation claims, and claims
under the Worker's Compensation Law falling within the period ending November 31, 2025






NEW APPOINTMENT

Name
McLaughlin, T.

Ungerecht, K.
Attiyeh, R.
Collins, M.
Hagen, B.
Berkeridge, T.
Hanson, L.
Traxler, J.
Scheinoha, L.

Frazier, C.

Mohamed, A.

Whiteagle, M.

Reichert, P.
Xiong, X.
Robinson, C.
Zustiak, R.
Nordell, E.
PROMOTION

Name
Vang, M.

Poitra, A.

Teuber, A.

Hutcheson, P.

HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

Job Category
Central Administrator

Central Administrator
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

School / Community
Professional

School / Community
Professional

School / Community
Professional

Education Assistant
Bus Driver

Custodian

Custodian
Professional Employee

Job Cateqory
Assistant Principal

From: Teacher on
Special Assignment

Central Administrator
From: Teacher on
Special Assignment

Central Administrator
From: Professional
Employee

Principal
From: Assistant Principal

July 15, 2025

Eff Date
07/01/2025

07/05/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

06/14/2025

06/14/2025

06/14/2025

07/05/2025
06/28/2025
06/14/2025
06/14/2025

06/28/2025

Eff Date

07/01/2025

06/16/2025

06/28/2025

07/01/2025

Pay Rate
$63.65

$45.02
$42.58
$46.63
$36.67
$59.97
$54.64
$59.97
$59.97

$38.51

$33.31

$31.60

$26.50
$27.32
$18.81
$18.81

$36.44

Pay Rate

Location
Colborne Admin Offices

Como Service Center
Colborne Admin Offices
Colborne Admin Offices
Murray Middle

271 Belvidere Bldg

271 Belvidere Bldg
Colborne Admin Offices
Colborne Admin Offices

1780 W. 7th Street

Colborne Admin Offices

Como Service Center

1780 West 7th St
Transportation Services
Como Service Center
Como Service Center

Colborne Admin Offices

Location

$64.87

$61.93

$43.63

$65.42

Txuj Ci HMong LWR PhalenLk

Colborne Admin Offices

Colborne Admin Offices

Colborne Admin Offices



PROMOTION
Name
Thiner, A.

Huggar, A.

Ryden, E.

Normil, L.

Ward, N.

Xiong, Z.

LEAVE OF ABSENCE
Name
Xiong, M.

Anglin, R.
Bosacker, J.
Nichols, J.
O'Brien, L.
Quinn, K.
Stromstad, B.
Susag, B.
Scheid, C.
Oldroyd, J.
McNinch, J.
Boyd, L.
Kpulajei, B.
Lee, P.
Lyles, R.

LEAVE OF ABSENCE

Name
Mason, J.

Morris, S.

HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

Job Category
Principal
From: Assistant Principal

Education Assistant
Career Progression

Education Assistant

From: Teaching Assistant

Classroom Teacher
Career Progression

Custodian
Career Progression

Technical
Career Progression

Job Cateqgory
Principal
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Job Cateqgory
Teaching Assistant

Teaching Assistant

July 15, 2025

Eff Date
07/01/2025

08/02/2025

08/02/2025

08/06/2025

05/31/2025

06/28/2025

Eff Date
08/01/2025

08/09/2025
08/02/2025
04/08/2025
06/11/2025
06/05/2025
09/22/2025
08/09/2025
08/09/2025
06/02/2025
04/05/2025
06/10/2025
05/29/2025
05/15/2025
05/28/2025
Eff Date
04/19/2025

09/02/2025

Pay Rate
$79.28

$34.98

$28.43

$55.09

$33.00

$27.18

Location
Harding Senior High

Txuj Ci HMong UPR Gr 6-8

Early Learning Hub

Como Service Center

Central Senior High

Colborne Admin Offices

Location
Txuj Ci HMong (LWR) PhalenLk

Virtual Learning 9-11expo

271 Belvidere Bldg

Global Arts Plus - LWR
Washington Tech High
Humboldt Secondary

St. Paul Music Academy
Expo for Excellence Elem
Murray Middle

Bruce F Vento Elem
RiverEast Elem/Secondary
Humboldt Secondary
International Academy - LEAP
Txuj Ci HMong LWR PhalenLk
Mississippi Creative Arts Elem
Location

Battle Creek Elem

Capitol Hill Magnet



LEAVE OF ABSENCE

Name
Rhodes, T.

Thomas, J.
Williamson, T.
Arcand, T.
O'Hara, M.
McCuen, K.
Her, R.
REHIRE
Name_
Schmidt, A.
Armajo, L.

Langston, A.

REINSTATEMENT FROM LEAVE OF ABSENCE

HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Custodian
Custodian

Nutrition Services
Operations

Job Category
Superintendency
Education Assistant

Education Assistant

Name
Casserly, K.

Clardy, M.
Davila-Schrandt, C.
Kaste, C.
Kastner, L.
Lund, A.
Montgomery, S.
Reagan, R.
Tetrick, I.
Torres, R.
Tessman, S.
Woodis, C.
Cochran, A.
Cecere, N..
Maxam-Wald, K.

Foote, G.

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

July 15, 2025

Eff Date
05/31/2025

05/08/2025
05/10/2025
06/02/2025
05/14/2025
05/23/2025
06/07/2025
Eff Date
07/01/2025
06/07/2025
06/21/2025
Eff Date
06/12/2025
06/03/2025
06/03/2025
05/27/2025
06/27/2025
06/11/2025
06/02/2025
06/11/2025
06/02/2025
05/23/2025
06/11/2025
06/11/2025
06/02/2025
06/04/2025
06/11/2025

05/28/2025

Pay Rate

Location
Hazel Park Preparatory Academy

Daytons Bluff Achievement Plus
Bridge View

Farnsworth Aerospace UPR
Como Park Elem

Frost Lake Elem

Como Service Center

Location

$79.33
$26.50

$24.35

Colborne Admin Offices
1780 West 7th St

1780 West 7th St

Location

Washington Tech High
Como Service Center
Highland Park Middle

Txuj Ci HMong LWR PhalenLk
271 Belvidere Bldg

JJ Hill Montessori Magnet
Johnson Senior High
Farnsworth Aerospace UPR
Bruce F Vento Elem

St. Paul Music Academy

St. Paul Music Academy
Bruce F Vento Elem
Groveland Park Elem
Hidden River Middle

271 Belvidere Bldg

271 Belvidere Bldg



REINSTATEMENT FROM LEAVE OF ABSENCE

HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

Name
Sherow, R.
Mason, J.
Gold-Gandhi, T.
Arcand, T.
Krueger, R.
McCuen, K.

Sachdeva, R.

Job Category
School / Community

Professional
Teaching Assistant
Clerical

Custodian
Custodian

Nutrition Services

Supervisory

REHIRE AFTER TERMINATION

Name
Brooks, C.

Xiong, Z.

Job Cateqory
Education Assistant

Technical

VOLUNTARY REDUCTION IN TITLE

Name
Steigauf, M.

CHANGE IN TITLE

Name
Huerta, R.

RETIREMENT
Name

Joyce, D.
Olson, N.
Xiong, Y.

Bay, D.
Moreno, P.
Taylor, S.
RESIGNATION
Name

Turner, K.
Bell, A.

Bowar, E.

Hardman, R.

lwan, J.

Job Category
Classroom Teacher

Job Cateqory
Classroom Teacher

From: Teaching Assistant

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Teaching Assistant
Teaching Assistant
Teaching Assistant
Job Category
Principal
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

July 15, 2025

Eff Date
06/09/2025
05/08/2025
06/16/2025
06/25/2025
06/03/2025
06/05/2025
06/16/2025

Eff Date
06/14/2025
07/01/2025

Eff Date
07/01/2025

Eff Date
08/02/2025

Eff Date
06/14/2025

06/14/2025
06/14/2025
08/23/2025
09/03/2025
06/11/2025
Eff Date
07/01/2025
06/14/2025
06/14/2025
06/03/2025

06/14/2025

Pay Rate
$32.02

$27.18

Pay Rate
$62.75

Pay Rate

Location

RiverEast Elem/Secondary
Battle Creek Elem
Colborne Admin Offices
Farnsworth Aerospace UPR
Wellstone Elem

Frost Lake Elem

Colborne Admin Offices
Location

Early Learning Hub
Colborne Admin Offices

Location
Barack & Michelle Obama Middle

Location

$32.61

Wellstone Elem

Location
271 Belvidere Bldg

Como Park Elem

Bruce F Vento Elem

Bridge View

Bridge View

The Heights Community
Location

Benjamin Mays/Museum

Virtual Learning 9-11

Hazel Park Preparatory Academy
Harding Senior High

Harding Senior High



RESIGNATION
Name

Kaste, C.
Keenan, M.
Leiva, T.
Macias, A.
Montavon, M.
Mullins, K.
Ryan, T.
Shoberg-Hill, C.
Talus, L.
Tirado, B.
Ludwiczak, S.

Stephenson, J.

McConnell, K.

Dammann, A.
Audu, D.

Brache Otero, C.

Givens Osborn, B.

Hinds, D.
Lieberg, B.
Mack, D.
Martinez, C.
McPherson, T.
Navyazdan, M.
Robinson, N.
Tejones, V.
Zupke, R.

Lor, K.

HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

School / Community
Professional

Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

Clerical

July 15, 2025
Eff Date
06/21/2025
06/14/2025
06/13/2025
06/14/2025
06/14/2025
06/21/2025
06/14/2025
06/14/2025
06/14/2025
06/14/2025
06/14/2025
05/31/2025

06/12/2025

06/26/2025
06/14/2025
06/14/2025
06/14/2025
05/10/2025
06/12/2025
06/11/2025
06/07/2025
06/11/2025
06/11/2025
06/11/2025
06/11/2025
05/17/2025

06/14/2025

Location
Txuj Ci HMong LWR PhalenLk

Harding Senior High

Adams Spanish Immersion Magnet
Riverview Dual Immersion
Expo for Excellence Elem
Washington Tech High
Farnsworth Aerospace LWR
Eastern Heights Elem
Maxfield Elem

Frost Lake Elem

Global Arts Plus — UPR
Benjamin Mays/Museum

Virtual Learning 9-11

Randolph Heights Elem
Highwood Hills Elem

Mississippi Creative Arts Elem
Groveland Park Elem

Johnson Senior High

American Indian Magnet
American Indian Magnet
Wellstone Elem

Washington Tech High

Hazel Park Preparatory Academy
Hazel Park Preparatory Academy
Humboldt Secondary

Expo for Excellence Elem

Washington Tech Middle



HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

July 15, 2025
RESIGNATION
Name_ Job Category Eff Date Location
Calvert, D. Custodian 06/06/2025 Humboldt Secondary
Jama, S. Nutrition Services 06/11/2025 Como Park Elem
Spencer, J. Nutrition Services 06/07/2025 Daytons Bluff Achievement Plus
Williams, S. Research and Evaluation 06/28/2025 Colborne Admin Offices
TERMINATION
Name_ Job Category Eff Date
L., S. Education Assistant 06/11/2025
N., S. Education Assistant 06/14/2025
R., M. Education Assistant 06/14/2025
H., J. Teaching Assistant 06/11/2025
H., A. Teaching Assistant 06/14/2025
H., E. Teaching Assistant 06/14/2025
H., K. Teaching Assistant 06/14/2025
J., C. Teaching Assistant 06/14/2025
J., R Teaching Assistant 06/14/2025
K., Z Teaching Assistant 06/14/2025
K., D. Teaching Assistant 06/11/2025
L., A. Teaching Assistant 06/14/2025
L., I Teaching Assistant 06/11/2025
L., S. Teaching Assistant 06/14/2025
L., R. Teaching Assistant 06/14/2025
M., M Teaching Assistant 06/14/2025
M., O. Teaching Assistant 06/14/2025
M., C Teaching Assistant 06/14/2025
M., A Teaching Assistant 06/14/2025
M., J Teaching Assistant 06/14/2025
M., D Teaching Assistant 06/14/2025
M., A Teaching Assistant 06/14/2025
M., H Teaching Assistant 06/14/2025



HUMAN RESOURCE TRANSACTIONS
June 1, 2025 through June 30, 2025

July 15, 2025
TERMINATION
Name_ Job Category Eff Date
P., S. Teaching Assistant 06/14/2025
P., A Teaching Assistant 06/14/2025
R., K. Teaching Assistant 06/14/2025
R., A. Teaching Assistant 06/11/2025
S, T. Teaching Assistant 06/04/2025
S, N Teaching Assistant 06/14/2025
S, K Teaching Assistant 06/14/2025
S, A Teaching Assistant 06/11/2025
T,E Teaching Assistant 06/14/2025
V., K Teaching Assistant 06/14/2025
W, R Teaching Assistant 06/14/2025
W, T Teaching Assistant 06/14/2025
X, K Teaching Assistant 06/14/2025
J., A Clerical 06/14/2025
X, Z Technical 07/01/2025
LAYOFF
Name_ Job Category Eff Date
Y,Y Clerical 07/01/2025
P., R. Professional Employee  07/01/2025



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025
TOPIC: Saint Paul Public Schools 2024-25 Wellness Policy Annual Report
A. PERTINENT FACTS:

1. Participation in the USDA’s National School Lunch Program carries the requirement
that participating schools have a district wellness policy. Saint Paul Public Schools
Wellness Policy 533.00 was revised and approved by the Saint Paul Board of
Education (BOE) in May, 2024.

2. The policy focuses on creating a culture of wellness for Saint Paul Public Schools
students and staff, with an emphasis on physical activity, healthy eating and mental
well-being.

3. The District Wellness Team (DWT), consisting of SPPS staff, students, families, and
community partners, is required by the policy to submit an annual report to the
Superintendent and/or the Saint Paul Board of Education as an update on
implementation efforts.

4. There are no costs associated with this report.

5. This project will meet the District strategic plan focus area(s) of Positive School and
District Culture, Effective and Culturally Relevant Instruction, and Family and
Community Engagement.

6. This item is submitted by Rebecca Schmidt, Director, Health & Wellness; Heidi

Nistler, Assistant Superintendent; and Andrew Collins, Executive Chief of Schools
and Learning.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept this
report and continue to support wellness promotion to Saint Paul Public Schools students,
staff, and families through physical activity, healthy eating, and mental well-being.

Revised 6/17/25



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Approval of the Employment Agreement for the Senior Executive Academic Officer

A. PERTINENT FACTS:

1. The terms and conditions of employment for the Senior Executive Academic Officer are set
forth in an individual employment agreement to avoid any potential conflict of interest with
other labor contracts. Fringe benefits are substantially consistent with the terms established
for the members of the Unrepresented Plan of Saint Paul Public Schools. The Senior
Executive Academic Officer employment agreement will be effective July 28, 2025.

2. This item will meet the District target area goal of alignment.

3. The Senior Executive Academic Officer position is pivotal in our efforts to increase student
academic outcomes outlined in the long-term student outcomes prong of the SPPS strategic
plan and the more detailed performance indicators adopted in the Board Initiated Goals
Governance (B.l.G.G.). This position will work closely with the Chief of Schools to ensure we
have a comprehensive and seamless approach toward high E-12 student achievement.

Long-term Student Outcomes
The SPPS Achieves Strategic Plan is shaped through six long-term student outcomes. These
are key areas of achievement we want to improve in order to raise the performance of all

students.
1. Decrease disparities in achievement based on race, ethnicity, culture and identity
2. Increase achievement of English Learners
3. Increase achievement of students receiving special education services
4. Improve kindergarten readiness
5. Increase academic growth in reading and math for all students
6. Prepare all graduates for college, career and life

Board Initiated Goals Governance (B.l.G.G.)

o The percentage of SPPS students who are proficient in reading will increase from
34% in 2024 to 40% by 2029; the percentage of SPPS students learning English as a
second language who are proficient in reading will increase from 7% in 2024 to 15%
by 2029, as measured by the Minnesota Comprehensive Reading Assessments.

e The percentage of SPPS students who are proficient in math will increase from 26%
in 2024 to 31% by 2029, as measured by the Minnesota Comprehensive
Mathematics Assessments.

o The percentage of SPPS students who complete a career inventory before
graduation will increase from 78% of students in 2024 to 99% of students in 2029.

e The percentage of SPPS students who receive a passing grade in Civics and/or U.S.
Government will increase from 84% in 2024 to 90% in 2029.

e The percentage of students earning a passing grade in Personal Finance will
increase from implementation in September 2025 to 75% by June 2029.

e This item is submitted by Patricia Pratt-Cook, Executive Chief of Human Resources.

B. RECOMMENDATION:

That the Board of Education approve the employment agreement with the Senior Executive Academic
Officer effective July 15, 2025.



EMPLOYMENT AGREEMENT
Valora Unowsky

This AGREEMENT is made as of this 15th day of July, 2025, by and between
Valora Unowsky, residing in Minneapolis, Minnesota (hereinafter "Employee") and
Independent School District No. 625, Saint Paul Public Schools, an independent school
district under the laws of the State of Minnesota, located at 360 Colborne Street, Saint
Paul, Minnesota 55102 (hereinafter "District').

WHEREAS, District desires to employ Employee in the position of Senior
Executive Academic Officer effective to July 28, 2025 under the terms set forth herein;
and

WHEREAS, Employee is willing to accept said employment upon the terms set
forth herein;

NOW, THEREFORE, for and in consideration of the mutual covenants and
promises hereinafter set forth, Employee and District do hereby agree as follows:

1. Employment.

a. Senior Executive Academic Officer. Effective from July 28, 2025, District

does hereby employ Employee and Employee does hereby accept said
employment in the position of Senior Executive Academic Officer on a
full-time basis, the duties of which are more particularly set forth in the
attached job description which is incorporated herein as if fully set forth.

2. Compensation.

a. Effective July 28, 2025, District shall pay Employee an annual salary of

two hundred thousand ($200,000) Dollars, payable in 26 bi-weekly
1



3.

5.

installments. Employee’s salary shall automatically increase with an
increase in salaries for members of the Unrepresented Plan.

Professional Fees and Dues. The District shall pay reasonable dues for

membership in national, state, and local professional associations and

organizations, including committees and sections thereof.

Benefits. Except as otherwise provided herein, the Districts Terms and

Conditions of Professional Employment for the Unrepresented Plan then in
effect are hereby incorporated by reference as if fully set forth and accordingly

shall be provided by the District to Employee.

Termination. Employee is employed hereunder as an employee at will and

Employee acknowledges such. Accordingly, this Agreement and Employee’s
employment hereunder may be terminated in accordance with the following
provisions:

a. By Employee. Employee may terminate this Agreement at any time upon
at least 30 days’ prior written notice to the District. in which event District
shall pay to Employee all accrued, unpaid salary and all accrued,
unused vacation.

b. By District. The District, upon ratification by its Board of Education, may
terminate this Agreement at will by giving Employee thirty (30) day’s
prior written notice of termination, in which event District shall pay to
Employee all accrued, unpaid salary and all accrued, unused vacation.
In addition, if the District terminates the Employee for convenience,

rather than cause, the District shall pay to Employee severance pay in

2



an amount equal to six (6) months of the then-current base salary.
District shall issue severance pay in 12 installments over 6 months.

c. Right to Receive Compensation and Benefits. Employee’s right to

receive compensation and benefits pursuant to this Agreement (except
for disability or other benefits that, by their terms, arise, or are operative,
after termination) shall cease upon the effective date of termination.

6. Annual Evaluation. An evaluation of Employee’s performance under this

Agreement shall be conducted annually by the District's Superintendent.
IN WITNESS WHEREOF, Employee and the District have executed this Agreement on

the respective dates set forth below.

EMPLOYEE

Dated: July 15, 2025 By

Valora Unowsky

INDEPENDENT SCHOOL DISTRICT NO. 625

Dated: , 2025 By

Its




INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Phase Gate Approval of the 740 York RTU Replacement and Re-Roof (Project
# 1140-25-01): Gate #3 — Project Budget

A. PERTINENT FACTS:

1. This agenda item seeks approval for the 740 York RTU Replacement and Re-Roof project at
the following phase gate(s):

a. Gate #3 — Project Budget / Proceed to Bidding

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning July 16, 2024
#2 — Project Charter (Predesign) Not Applicable
#3 — Project Budget July 15, 2025 (current)
#4 — Contract Award October 2025 (anticipated)
#5.1 — Project Close-Out October 2026 (anticipated)
#5.2 — Final Project Summary October 2027 (anticipated)
3. A summary of the current project budget is as follows:
Proposed Budget Current Invoiced to Date Percent Invoiced
Obligations
$5,048,000 $385,860 $62,943 1%

4. A summary of current and anticipated funding is as follows:

Funding Source Amount
LTFM FY 25-28 $5,048,000

5. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

6. This item is submitted by Kathy Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.

B. RECOMMENDATION:



That the Board of Education approve the 740 York RTU Replacement and Re-Roof (Project #
1140-25-01) at Phase Gate Check #3 — Project Budget; setting the final project budget at
$5,048,000 and indicating direction to proceed with construction bidding.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Project Budget Modification Request and Finance Plan Update for the Barack
and Michelle Obama School Addition and Renovation (Project # 3210-23-01)

A. PERTINENT FACTS:

1. This agenda item seeks approval to modify the budget of the Barack and Michelle Obama
School Addition and Renovation (Project # 3210-23-01):

a. There are two primary conditions allowing for reduction of the budget: 1) the
construction bids came in below the construction estimate used to establish the
project budget; 2) the project has progressed past the point of significant risk allowing
for a reduction to contingency dollars being carried in the budget.

2. A summary of the current project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$72,300,000 $52,427,789 $39,178,228 54%

3. A summary of the revised project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$55,255,000 $52,427,789 $39,178,228 71%
4., A summary of current and anticipated funding to accommodate the budget revision is as
follows:
Funding Source Amount
COP FY22-26 $30,408,000
LTFM FY24-26 $24,847,000

5. Project cash flow schedule has been reviewed and approved by the District Finance Office.

6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and
Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the budget modification to Barack and Michelle Obama
School Addition and Renovation project (Project #3210-23-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Project Budget Modification Request and Finance Plan Update for the Highland
Park Middle School Entry Addition and Renovation Project (Project #3081-23-
01)

A. PERTINENT FACTS:

1. This agenda item seeks approval to modify the budget of the Highland Park Middle School
Entry Addition and Renovation Project (Project #3081-23-01):

a. There are two primary conditions allowing for reduction of the budget: 1) the
construction bids came in below the construction estimate used to establish the
project budget; 2) the project has progressed past the point of significant risk allowing
for a reduction to contingency dollars being carried in the budget.

2. A summary of the current project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$49,500,000 $33,214,200 $19,005,497 38%

3. A summary of the revised project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$36,943,000 $33,214,200 $19,005,497 51%
4. A summary of current and anticipated funding to accommodate the budget revision is as
follows:
Funding Source Amount
LTFM FY23-27 $12,925,000
COP FY23-27 $24,018,000

5. Project cash flow schedule has been reviewed and approved by the District Finance Office.

6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and
Operations Officer.

B. RECOMMENDATION:

That the Board of Education approve the budget modification to the Highland Park Middle School
Entry Addition and Renovation Project (Project #3081-23-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Phase Gate Approval of the FY26 Fire Safety Program at Highland Park Senior
High School, Wilson, and 1780 West 7th (Project # 0652-26-01): Gate #4 -
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the FY26 Fire Safety Program at Wilson (former LEAP)
at the following phase gate(s):

a. Gate #4: Contract Award

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning July 16, 2024
#2 — Project Charter (Predesign) Not Applicable
#3 — Project Budget February 18, 2025
#4 — Contract Award July 15, 2025 (current)
#5.1 — Project Close-Out July 2026 (anticipated)
#5.2 — Final Project Summary July 2027 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$2,731,000 $0 $0 0%

4. The following bid was received per the terms of MN State Contract #F-556(5):

Lump Sum Base Bid
o =T o [OOSR $559,980

5. This bid will be reviewed by Purchasing.

6. A summary of current and anticipated funding is as follows:

Funding Source Amount
LTFM FY26-27 $2,731,000

7. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

8. This item is submitted by Kathryn Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.



RECOMMENDATION:

That the Board of Education approve the award of the fire alarm system replacement at Wilson
(former LEAP) for the FY26 Fire Safety Program at Highland Park Senior High School, Wilson,
and 1780 West 7th (Project # 0652-26-01) to Egan for a lump sum base bid of $559,980.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: July 15, 2025

TOPIC: Phase Gate Approval of the FY26 Fire Safety Program at Highland Park Senior
High School, Wilson, and 1780 West 7th (Project # 0652-26-01): Gate #4 -
Contract Award

A. PERTINENT FACTS:

1. This agenda item seeks approval for the FY26 Fire Safety Program at Highland Park Senior
High School at the following phase gate(s):

a. Gate #4: Contract Award

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning July 16, 2024
#2 — Project Charter (Predesign) Not Applicable
#3 — Project Budget February 18, 2025
#4 — Contract Award July 15, 2025 (current)
#5.1 — Project Close-Out July 2026 (anticipated)
#5.2 — Final Project Summary July 2027 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Obligations | Invoiced to Date Percent Invoiced
$2,731,000 $0 $0 0%

4. The following bid was received per the terms of MN State Contract #F-556(5):

Lump Sum Base Bid
o =T o [OOSR $740,810

5. This bid will be reviewed by Purchasing.

6. A summary of current and anticipated funding is as follows:

Funding Source Amount
LTFM FY26-27 $2,731,000

7. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

8. This item is submitted by Kathryn Wallace, Interim Facilities Director; Tom Sager, Executive
Chief of Financial Services; and Jackie Turner, Chief Administration and Operations Officer.



RECOMMENDATION:

That the Board of Education approve the award of the fire alarm system replacement at Highland
Park Senior High School for the FY26 Fire Safety Program at Highland Park Senior High School,
Wilson, and 1780 West 7th (Project # 0652-26-01) to Egan for a lump sum base bid of $740,810.
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Our Commitment

e SPPS Mission: Inspire students to think
critically, pursue their dreams and
change the world

e To live out our mission and guiding
values of achievement, communications,
continuous improvement, collaboration,
accountability, and inclusive culture

e To be adistrict of choice for families
with children residing in St. Paul and
neighboring communities

>*
| Saint Paul
Inspire students to think critically, pursue their dreams and change the world. PUBLIC SCHOOLS




Our Community

e 76% of residents agree that SPPS provides
a good or excellent quality of education

e The majority of residents (86%) believe
that SPPS meets most or all students’
learning needs

e Residents like our variety of programs,
good teachers, good academics, broad
curriculum and diversity most

e Residents agree that the most serious issue facing SPPS is a lack of funding (30%)

e Residents would support a property tax increase to maintain educational programs
(78%), provide for staff (77%), and provide financial stability (74%)

Source: Morris Leatherman 2025 Residential Study

#Y Saint Paul
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	f. Project Budget Modification Request and Finance Plan Update for the Barack and Michelle Obama School Addition and Renovation (Project # 3210-23-01)
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	g. Project Budget Modification Request and Finance Plan Update for the Highland Park Middle School Entry Addition and Renovation Project (Project #3081-23-01)
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	2. Resolution to approve the District's  FY27 Long-Term Facilities Maintenance Plan Documentation for Submission to the Minnesota Department of Education and Stating the Official Intent to Proceed with and Authorizing the Issuance of not to exceed $29,500,000 General Obligation Facilities Maintenance Bonds, and not to exceed $15,000,000 General Obligation School Building Bonds for the Purposes of the Betterment of Facilities within SPPS
	a. FY27 Long-Term Facilities Maintenance (LTFM) Revenue Program Submittal To Minnesota Department Of Education (MDE) And Resolution Stating Official Intent To Proceed With And Authorizing The Issuance Of Not To Exceed $25,900,000 General Obligation Facilities Maintenance Bonds, And Not To Exceed $15,000,000 General Obligation School Building Bonds
	b. FY27 Long Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection
	c. Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM)
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	f. Resolution Stating Official Intent To Proceed With And Authorizing The Issuance Of Not To Exceed $25,900,000 General Obligation Facilities Maintenance Bonds, And Not To Exceed $15,000,000 General Obligation School Building Bonds; Declaring Official Intent To Comply With Reimbursement Bond Regulations Under The Internal Revenue Code Of 1986; And Authorizing The Superintendent, Executive Chief Of Financial Services Or Executive Chief Of Administration And Operations To Award The Sale Thereof And To Take Such Action And Execute All Documents Necessary To Accomplish Said Award And Sale

	3. Facilities Five Year Plan and Facilities Master Plan 2.0
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