Fox Chapel Area School District
Board of Directors
Governance Committee

January 6, 2026

Welcome and Introductions

Public Comments

New Business

e Policy Maintenance

e Governance Opportunities
e PSBA Platform
e Board self assessment
e Board goals
e Board handbook

e Comprehensive Plan
e Questions for perceptual data

Informational Items
e Next Meeting — February 3, 2026, 6:00pm



