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Message from Superintendent
Dr. Fred Rundle

Community Update:

Safety, Security, and Student Well-Being

This year, the Mercer Island School District reaffirmed its steadfast commitment to continuous improvement, even when
already performing at exceptionally high levels and navigating ongoing internal and external challenges. Our students
continue to exceed expectations. At MIHS students took more Advanced Placement exams for the fifth consecutive year, 93%
of Calculus BC test-takers earned a score of 5, and more than 40 students over the past four years have been named National
Merit Scholarship Semifinalists. These results are a product of an elementary, middle, and high school continuum and reflect a
community committed to moving from great to truly excellent.

In our elementary and middle schools, educators are strengthening the foundations that support long-term success. IMS'’s
evolved Gator Time now offers structured four to five-week cycles of student-selected activities that foster passions, skill-
building, and meaningful connections. In two of our elementary schools, soon expanding to all four, new in-class intervention
models ensure that all learners receive support without leaving their classroom community.
Students are demonstrating not only increased achievement, but deeper growth as learners.

Our community sees and values this progress. According to this fall’s Strategies 360 survey,

76% of voter-eligible residents rate the district's performance as excellent or good, with another
17% rating it fair. Practitioners at Strategies 360 noted that such high levels of confidence are
rare among the districts they serve. This affirmation reflects the collective commitment of our staff,
families, and students.

We remain focused on meeting the needs of every learner and the expectations of our entire community.
We celebrate these gains while continuing to push ourselves to improve, innovate, and expand opportunities.
Together, we will continue advancing the excellence that defines the Mercer Island School District.

Warm regards,

=P .

Dr. Fred Rundle, Superintendent

Meet The MISD School Board

Graphic: Kristina Getty
MIHS Instructional Tech Coach

Dr. Fred Rundle

Superintendent

Secretary of the
School Board

Cristina Martinez  Julian Bradley Maggie Tai Tucker Stephanie Burnett
2023-2027 2025-2029 2023-2027 2025-2029 2023-2027
Position 1 Position 2 Position 3 Position 4 Position 5

Jody Lee

Student Representatives to the Board
Mercer Island School District Board of Directors are elected

to four-year terms. Their responsibilities include goal-setting;
employing the superintendent; setting district policy; adopting
an operating budget; placing levies and bonds before voters;
and ratifying contracts. They read every email and listen to
every speaker who provides public input at board meetings.
They encourage community members to visit
www.mercerislandschools.org/board to view meeting
schedules, agendas, presentations, policies, and proposals.

Brody Newcomer
Class of 2027

Lucy Dorer
Class of 2026

Safe and supportive learning environments is the number
one goal of the Mercer Island School District, and it guides
every decision we make. Our commitment to safety is
multidimensional—supporting the social, emotional, mental,
and physical well-being of students at the individual,
classroom, school, and district levels. This work is ongoing,
intentional, and essential to helping every child thrive.

We recognize that past student and staff boundary
violations, including incidents of sexual misconduct 10

and 15 years ago, have raised understandable concerns
about how consistently the district upheld this commitment
historically. While we cannot change the past, we can
acknowledge it clearly and reaffirm our responsibility to
safeguard every student in our care.

Today, the Mercer Island School District is taking deliberate
and proactive steps to strengthen safety practices, increase
transparency, and reinforce expectations for adults who work
with students. This includes robust training, strengthened
reporting procedures, and consistent follow-through on
concerns. We are committed to building a culture in which
students feel safe, heard, and supported at all times.

Our promise to our community is simple: the well-being of
our students will remain at the center of our actions—today,
tomorrow, and in the years ahead. Together, we will continue
fostering learning environments where every student is
protected, supported, and able to flourish.

Scan the QR code or go to www.
mercerislandschools.org/studentsafety to
visit our Student Safety & Well-Being website
where you can learn about our Student Safety
& Well-Being Committee, watch a PTA Council
led Student Safety & Well-Being webinar, and
read a Student Safety & Well-Being FAQ.

Nondiscrimination
Notification

The Mercer Island School District does not discriminate in
any programs or activities on the basis of sex, race, creed,
religion, color, national origin, age, veteran or military status,
sexual orientation, gender expression or identity, marital

status, disability, or the use of a trained dog guide or service
animal, and provides equal access to the Boy Scouts and
other designated youth groups.

Contact these people regarding inquiries
about nondiscrimination policies

2024-25 Educational Effectiveness Survey:
Student Safety Responses

In this school, there is at least one adult who knows and cares about me

58% 27%  10% 3%
| feel safe at this school
49% 33% 13% 3%
In this school, there is at least one adult who
knows and cares about me KEY
[o)
2023 o Almost Always True
2024 Y/
0 _— Often True
2025 86% .
Sometimes True
| feel safe at this school
2023 78% Seldom True
2024 80% M Almost Never True
2025 82% Percent Positive

2024-25 Educational Effectiveness Survey:
Parent Safety Responses

School employees are respectful and courteous of one another

63% 32% a4
My student feels safe at school

60% 30% 7%
Adults in this school value and respect my racial/cultural identity

61% 8% 8% |

This school has a welcoming environment that embraces the diversity of
race, ethnicity, religion, gender, sexual orientations, and disability.

56% 32% 9% ||
| believe adults in this school care about my student
51% 31% 13% 3%
This school addresses issues of diversity in a timely and effective manner
45% 39% 12%
This school provides a caring/supportive environment for my student
44% 38% 12% ||

Harassment, Intimidation and Bullying (HIB) Coordinator:
Erin Battersby, Assistant Superintendent
206-230-6227 erin.battersby@mercerislandschools.org

Title IX Compliance Coordinator:
Erin Battersby, Assistant Superintendent
206-230-6227 erin.battersby@mercerislandschools.org

Section 504 & ADA Coordinator:
Hannah Bolivar, Special Services Director
206-236-5908 hannah.bolivar@mercerislandschools.org

Civil Rights Compliance Coordinator:
Erin Battersby, Assistant Superintendent
206-230-6227 erin.battersby@mercerislandschools.org
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Mercer Island High School Class of 2025
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Loyola Marymount
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Pitzer College
Hannah Hsu
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University
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Pomona College
Justin Topol
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Mary Wayte Pool

Community Support Enables Significant Upgrades

to Mary Wayte Pool

By Riya Alagugurusamy, MIHS Sophomore

Mercer Island’s Mary Wayte Pool underwent significant
upgrades this past summer. These upgrades and new
additions are an intended benefit to not just Mercer Island
High School and Mercer Island School District (MISD), but
the Mercer Island community as a whole.

The much-needed updates to the pool provide new
resources for many high school students who participate
in MIHS sports, club swim members, and community
members who utilize this community space for recreational
aquatic activities.

Backed by a $2 million investment by MISD through the
community approved 2021 Capital and Technology Levy
and a $2 million King County grant, Mary Wayte Pool
reopened on Tuesday, September 16 after a temporary
summer closure to complete Phase 1 of a two-phase capital
renovation project.

MIHS girls swim team,
winners of the 2025 3A State
Championship, their fourth
consecutive 3A Championship

Phase 1 renovations include:

* Completely resurfaced pool liner;

* New lobby configuration with ADA viewing area looking
out onto the pool that will also serve as a small space for
birthday parties and group events;

¢ Updated ADA lobby bathroom with a new shower, toilet
and fixtures;

* New check in desk to the left of entry which includes a
new pool office;

® Renovated men’s and women's locker rooms that include:

* New lockers;

* New changing benches;

¢ New ADA shower and sink fixtures; and

* New toilets and toilet partitions

* Partial installation of non-slip epoxy flooring;

* New large LED scoreboard on west side of building
(funded by a Mercer Island School's Foundation Grant
and OCA fundraising);

* Interior and exterior painting;

* New water fountains and bottle fillers on the pool deck;
and

Removal of acoustical panels over the pool.

On a personal level, the new additions to Mary Wayte
impact me as a swimmer and water polo player. | am a
sophomore on the MIHS girls swim and water polo teams,
and | have already witnessed the benefits of these awesome
new improvements.

As a swimmer, the new LED scoreboard helps me see splits
for certain events and final times for races much more easily
than having to ask timers or coaches to do it manually every
time. It takes a lot of stress off the timers and coaches and
allows them to focus on the swims instead of just the final
times. | love being able to see my times on the board and
immediately know how | did. It is so much more beneficial
for seeing where | need to improve and where | did well.

“There hasn't been any significant investments in the user
experience since [Mary Wayte Pool] was built,” Capital
Projects Manager for MISD Brandy Fox said.

It has been almost 50 years since the last big visible
renovation of Mary Wayte and when improvements have
been made, they were small ones that did not impact the
day-to-day life of the community members who use the pool.

“Every time we close the pool and work on it, everybody
comes in and doesn't see that we did anything. [In the past]
we put in a new mechanical system, a new boiler and things
that nobody ever sees... I'm just glad that it's something
people can really see and appreciate,” Fox said.

Mary Wayte received the upgrades throughout the end of
the summer and the beginning of the fall. The new electronic
LED scoreboard can also be used to inform community
members of updates on
the pool, act as a bulletin
board for important
information and events
on the island, and
highlight advisories on
pool policies and rules.

In addition to the
new electronic LED

Overall, the new improvements to Mary Wayte give the
pool a refurbished and vibrant look that invites community
members to access and enjoy this public space. These new
improvements benefit so many members who use these
public spaces for athletic opportunities.

“In a time when community pools are closing
and finding space for our high school teams
to train and compete becoming increasingly
more difficult, | am grateful for the collaboration
between our county, city, and school district to
preserve this community asset,”

—MISD Superintendent Dr. Fred Rundle.

“However, none of this is possible without the support of
the voter-approved levy from our Island residents. | think our
community swimmers and visiting high school teams alike
will be blown away by the transformation and more is yet to
come in Phase 2,"” continued Rundle.

Phase 2 of the renovations, which will be completed in
January, will include:
* New acoustical wall panels;
e Complete installation of new non-slip epoxy flooring at
the pool deck, locker rooms, and lobby area;
* Replacement of the diving board; and
* Exterior siding repairs and painting

Phase 2 updates will be completed in January, and the
District is planning a Grand Reopening Celebration on

Friday, January 30 from 3-4:30pm.

The new improvements to the Mary Wayte Pool greatly
benefit all members of the Mercer Island community
including students at the high school, recreational swimmers
and any other people who choose to utilize the space. The
addition of new locker rooms, re-done flooring inside the
pool, and the electronic LED scoreboard will help to make
Mary Wayte Pool a community space that can be enjoyed by
all for years to come.

scoreboard, the locker
rooms received a much
needed update too, with
new benches, lockers,
and toilet stalls, which for
MIHS swim teams and
water polo teams, is a
well-overdue makeover.

Phase 1 Updates




Annual Achievement and Growth Continues in MISD

Grades 3-8 Continue to Excel in Washington

The state’s annual measures—Smarter Balanced Assessments
in math and ELA and the Washington Comprehensive
Assessment of Science (WCAS)—confirm Mercer Island’s
strong academic performance. Using the average of

overall measures across grades 3-8, Mercer Island is the
highest-performing non-charter public district in math
statewide and ranks second in ELA by one percentage point.

District proficiency remains high: math proficiency ranges
from 75% in 8th grade to 87% in 4th grade, and ELA
proficiency ranges from 78% in 7th grade to 95% in 10th
grade. Science proficiency dips between 5th and 8th grade
and rebounds by 11th grade. Cohort trends show steady
increases in proficiency from 3rd to 5th grade in both

math and ELA; however, the transition to middle school
corresponds with declines—particularly from 5th to 6th
grade—an expected but important loss we must address.

Student Growth Percentiles (SGPs) returned this year

and provide valuable insight into year-to-year progress.
Mercer Island’s median SGPs indicate positive momentum:
the district median for ELA is the 55th percentile and for
math the 58th percentile, both above the 50th-percentile
benchmark. Disaggregated SGPs reveal equity gaps.

Science ELA
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Students with disabilities show lower median growth—47 in
ELA and 50 in math—compared with 57 and 59 for students
without disabilities. Closing these gaps is a clear priority.

Thanks to support from the Schools Foundation, the district
now uses diagnostic and interim assessment tools (including
i-Ready) to monitor growth more closely. Principals in grades
K-8 are shifting emphasis from static proficiency snapshots
to combined measures of growth and achievement so
interventions are timely and tailored. Using SGPs alongside
diagnostic data allows us to set quarterly growth targets

and adjust supports for students at both ends of the
achievement spectrum.
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AP Testing:
Participation and Performance Trends

Advanced Placement participation and performance at
Mercer Island High School (MIHS) have grown substantially.
AP exam registrations and administrations have climbed
steadily: 1,450 exams were taken in 2025 (535 students),

with 1,473 exam registrations already recorded for 2026 (573
students). This continued rise reflects both increasing student
interest in college-level coursework and a broader pattern of
students taking AP exams across many subject areas.

Performance outcomes are strong and improving. In 2025:

® 92% of students who tested received a score of 3 or
higher, a 1% increase from 2024.

* 68% of exams scored 4 or higher (up 4%)

* 31% of exams earned the top score of 5 (up 2%).

* More students are being recognized as AP Scholars—60%
of all 2025 test takers, an 8% increase over 2024—
which reflects both broader participation and depth of
achievement.

Subject-level highlights show particularly high outcomes in
calculus and English:
e 74% of AP Calculus AB takers earned a 5 in both 2024
and 2025
® 93% of AP Calculus BC takers (a relatively new offering)
scored 5.
¢ In AP English Literature, 65% earned a 5 in 2025 (a
14% increase), and 68% of AP English Language and
Composition test takers scored 4 or higher.
e Strong results also appear across World Languages, Art,
Social Studies, and STEM exams.

These increases reflect not only more students taking exams
but also improved scores across a variety of classes—indi-
cating successful expansion of rigorous coursework beyond
traditional AP-heavy subject areas. Historical data show
substantial growth in exam volume over the last decade, from
469 exams in 2012 to over 1,400 in recent years.

Areas for improvement and planned actions

Districtwide, planned actions include strengthening
transitional supports between elementary and middle
school, increasing targeted interventions and progress
monitoring for students with disabilities, and scaling effective
practices through PLCs, peer observations, and coaching.
For AP specifically, we'll continue to support equitable
access, teacher collaboration, and course pathways that
prepare more students to take and succeed on AP exams.

Mercer Island students continue to achieve at high levels
statewide while making meaningful year-to-year progress.
By focusing on transition supports, equity-centered
interventions, and data-driven instruction—alongside a
concerted effort to support growing AP participation and
consistency—we will work to ensure measurable growth and
expanded opportunities for every student.




EP&O Levy Replacement Provides Funding
for Student Programs and Services

MISD Continues to Show Steady
Economic Growth and Stability

10

Every four years, Mercer Island voters are asked to consider
local school funding via an Educational Programs and
Operations (EP&QO) levy. The history of support for the EP&O
Levy has provided funding that contributes to programs
currently offered in Mercer Island Schools. Whereas a large
portion of education tax dollars goes to the state general
education fund, the EP&O levy revenue stays right here in Ml,
funding programs at all schools. An EP&O levy requires voter
approval of 50% in order to pass. The current EP&O levy was
approved by 74% of Mercer Island voters in 2022.

Mercer Island voters will be asked on February 10, 2026,
to vote on a replacement EP&O levy that would take effect
in 2027.

EP&O Makes Up 16% of MISD Budget

The EP&O levy is a district funding source used by nearly
every school in the Puget Sound region; every dollar
collected from Island property owners stays in Mercer Island
schools. It makes up 16% of the District’s total budget and
fills the gap between what the state funds for basic education
and what it actually costs to enrich and operate Mercer Island
School District. Washington State partially funds services such
as special education, transportation, enrichment programs,
counseling, and many advanced courses. The levy allows
continued operation of these programs.

To learn more about the replacement
EP&O levy, visit our EP&O Levy website
by scanning the QR code or visiting
www.mercerislandschools.org/levy.

What Does The EP&O Levy Fund?¢

Students

e 7-Period Day at MIHS: Most Washington high schools
have 6-period days. A 7-period day at MIHS enables
students to take advantage of additional classes each day,
such as Advanced Placement courses, music, science,
math, radio, or other electives, each day to broaden their
knowledge and experience to help shape their post-
secondary plans.

e Music Programs: Elementary, middle and high school
music classes.

e Drama Programs: Middle and high school drama classes.

e Elective Courses: Both MIHS and IMS have a wide range
of elective courses.

e Art Programs: Elementary, middle and high school
art classes.

e Athletics and Activities: More than 50 MIHS athletic
teams and 16 IMS athletic teams and numerous extra and
co-curricular programs.

¢ Special Education and Intervention Services: One
psychologist at each school and additional paraeducators
at all schools to support students.

e Enrichment Programs and Experiences: Reading
specialists in every elementary school.

NOTE: Non-replacement of the EP&O Levy would mean the
elimination of the seven-period day at MIHS, fine arts classes
and programs, numerous elective courses, and significant
reductions to athletic teams and enrichment programs.

Staff
e Teachers: Class sizes are reduced across all grade levels
from the additional teachers the EP&O levy provides.

NOTE: Class sizes would increase if the levy is not renewed.

* Support Staff: Paraeducators and other support staff
who support and assist student learning.

* Nursing Staff

* Academic Counselors

* MIPD School Resource Officer: NOTE: This position
could be reduced to part time if the levy is not replaced.

Operations
* Covering day-to-day costs, transportation, class size
reduction, and building maintenance.

Materials
e Purchasing textbooks, instructional materials, and
technology.

The EP&O levy funds the programs that define our students'
educational experience. The levy replacement proposition
will be put before Mercer Island voters on February 10, 2026.

The Mercer Island School District continues to show steady

economic growth and stability. We are proud to once again
report to island taxpayers that significant progress has been
made to improve the current and future financial position of
the District.

In this portion of our Annual Report, we will analyze our
fund balance, federal and state audits, and District energy
consumption.

Fund Balance

The District maintains a positive balance in each of the five
funds, which provides savings and future spending flexibility.
The Superintendent set a goal to continue increasing the
fund balance and set the target at 4.5% to 5% by the end

of 2024-2025. Despite increased expenditures and minimal
state revenue enhancements, the District was able to grow
its fund balance by just over $365,053 or 4%. While we did
not reach the initial estimate, we still showed an increase
even with rising costs for materials, insurance, utilities, and
other services.

Analysis of Ending Fund Balance for All Five Funds

General Fund: +13.1% increase due to reduction

in staffing.

Capital Projects Fund: -59.9% decrease due to the
completion of major projects such as the Mary Wayte Pool
renovation project.

Debt Service Fund: -14.7% decrease was due to
continued payments on the bond as determined by the
amortization schedule.

Associated Student Body Fund (ASB): +32.1% increase
due additional fund raising and fees collected on trips,
sports, travel, and equipment/events.

Transportation Fund: +66.8% increase due to revenue
from depreciation and no new bus purchases.

Financial Audits

For the third consecutive year, MISD received a clean federal
and state audit, which included financial and accountability
reviews. We believe our business and finance team is one

of the best in the state, evidenced by their focus on putting
students first and making progress to steady our finances in
a time when state school funding continues to lag.

Reducing Energy Consumption

In 2025 MISD was third in the state, and the largest district
to date, to meet the Clean Energy Compliance across all
our buildings. We have reduced energy consumption and
improved efficiency which has resulted in several hundred
thousands of dollars in rebates from Puget Sound Energy.

Our continuing financial improvement, rising fund balance,
and reduced energy consumption is good news for our
students, staff, and community.
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Whole Child in Action

MIHS students Kenan Khatib (left) who
is Palestinian, and Alex Kalish, who is
Jewish, together wrote an Op-Ed in
the Seattle Times in July headlined
"Respectful dialogue about Israel and
Gaza is possible.”

West Mercer fifth graders at Muddy Boots Farm is
one of numerous field trips MISD students took in 2025
that engaged with curriculum and classroom instruction.

Shannon Barneson and her eighth grade language
arts teacher Whitney Swope were recognized with a
Honorable Mention Award in The New York Times
second annual How-To Writing Contest in August.

The MIHS boys soccer team won
the 3A State Championship in May.

MIHS.tv students Hannah Moeller (left), Hadley
Holtzclaw, and Minh Luu (right) received Telly
Awards in May for Best Student Works in the
46th annual Telly Awards that honor excellence
in video and television production.

MERCER IRLRND

The MIHS Drill swept the State Championship in
March winning the Pom, Kick, and Military categories.
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Sarina Swahney won the 3A State
Championship in Wheelchair Javelin,
Discus, and Shotput in June and the MIHS
girls team won the 3A State Championship.




