BRANDYWINE SCHOOL DISTRICT
DISTRICT FINANCE COMMITTEE
DECEMBER 10, 2025

5:00 P.M.

THIS MEETING WILL BE HELD IN PERSON. THERE WILL ALSO BE A ZOOM
OPTION.

AGENDA

ACTION ITEMS

e Approval of the December 10, 2025 minutes
e December 31, 2025 Monthly Financial Report
e February 1, 2026 Financial Position Report

e 2025-2026 Final Budget Approval

DISCUSSION ITEMS

e District Finance Committee Term Limits

FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

e Cashflow statement showing use of state “loan”

FOLLOW-UP ITEMS FOR FUTURE MEETINGS

PUBLIC COMMENT

ADJOURNMENT

The next District Finance Committee meeting is
February 4, 2026, at 5:00 pm.

Chris Milionis — DFC Chairperson
Dan McCoy - Chief Financial Officer




