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ESC Region 12 Principal Preparation and Certification Program
2026-2027 Course Calendar

ceeeeee-- PASL PLANNING -----------

Overview, Practicum
Expectations, and Canvas
Introduction

Dates Topic Hours Principal Standards & Competencies™ Required Reading
June 2-4, 2026 Advancing Educational Leadership| 21 |Standard 2 - Human Capital. The principal is responsible
9:00-4:00 (AEL) Option 1 for ensuring there are high-quality teachers and staff in
Session 381560 Hope Orsag at ESC Region 12- every classroom and throughout the school.
Brazos = The principal uses data from multiple points of the year

to complete accurate evaluations of all staff, using

evidence from regular observations, student data, and

other sources to evaluate the effectiveness of teachers

and staff.

Domain ITII - Human Capital, Competencies 005-006

June 5, 2026 Required Mentor/Site Supervisor| 2
9:00-11:00 Training with Candidates
June 5, 2026 Candidates only - Orientation, 3 Follow-Up Reading Assignment:
11:00-4:00 Handbook Review, PASL Leader Credibility, pages 1-20

PASL Assignment for August 8:
closely read PASL handbook, build
and organize PASL binder, create
desktop folders for each TASK,
complete contextual information
section, determine problem to
address, complete TASK 1-Step 1-
Textbox 1.1.1, Artifact 1.1.1; TASK 3
- Step 1 - Textbox 3.1.1, Artifact
3.1.1

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

June 5, 2026-
August 31, 2026

Dyslexia Training

6 CPE

TEALearn Dyslexia Module.

Enroll at https://register.tealearn.com/browse/tea/dyslexia

When complete, send certificate to sdavis@esc12.net
§228.57. Educator Preparation Curriculum.
(c) The following subject matter shall be included in the curriculum for candidates seeking initial certification in any certification

class:

(2) instruction in detection and education of students with dyslexia by an approved provider as indicated in Texas Education
Code (TEC), §21.044(b)

|
i
June 8-July 31, E CANVAS MODULE 1: Human 30 |Standard 2--Human Capital. The principal is responsible  |Leverage Leadership 2.0, Chapters
2026 k‘i) Capital for ensuring there are high-quality teachers and staff in |3 and 4; The Educators Guide to
Z every classroom and throughout the school. Texas School Law, Chapters 4 and 5.
5 Domain III— Human Capital, Competencies 005-006
June 8, 2026 % Leading Learning: Lesson 7 |Standard 1--Instructional Leadership. The principal is Leverage Leadership 2.0, Chapter
8:00-4:00 = |Alignment & Formative responsible for ensuring every student receives high- 2
2 [Assessment (Jessica Torres) quality instruction. Teacher Clarity Playbook, Modules 1-
2 * Data are used to determine instructional decisions and |4 gnd 7-9
Q- monitor progress.
i = Common interim assessment cycles are used to track
: classroom trends and determine appropriate
i interventions.
' « Staff have the capacity to use data to drive effective
instructional practices and interventions.
Domain IT - Leading Learning, Competency 004
June 9, 2026 Leading Learning: Observation & 7 |Standard 1--Instructional Leadership. The principal is Leverage Leadership 2.0, Chapter
8:00-4:00 Feedback and Instructional responsible for ensuring every student receives high- 3

Coaching (Jessica Torres)

quality instruction.

Standard 2--Human Capital. The principal is responsible

for ensuring there are high-quality teachers and staff in

every classroom and throughout the school.

= Principal ensures that, once hired, teachers develop and
grow by building layered supports that include regular
observations, actionable feedback, and coaching and

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

school-wide supports so that teachers know how they
are performing.

= Data from multiple points of the year are used to
complete accurate evaluations of all staff, using
evidence from regular observations, student data, and
other sources fo evaluate the effectiveness of teachers
and staff.

Domain IT - Leading Learning, Competencies 003-004

June 10, 2026
8:00-4:00

Leading Learning: Data (Jessica
Torres)

Standard 1--Instructional Leadership. The principal is Driven by Data 2.0, Chapters 1-5
responsible for ensuring every student receives high- and Leverage Leadership 2.0,
quality instruction. Chapter 1

= Principal models instructional strategies and set
expectations for the content, rigor, and structure of
lessons and unit plans

Domain IT - Leading Learning, Competencies 003-004

June 23, 2026
8:00-4:00

~--ee----PASL PLANNING----------

Leading Learning: Effective
Schools Framework (Jessica
Torres)

Constructed Response Writing
(Larissa Mezynski)

Standard 1--Instructional Leadership. The principal is ESF Framework Documents

responsible for ensuring every student receives high-

quality instruction.

= Data are used to determine instructional decisions and
monitor progress.

= Principals implement common interim assessment cycles
to track classroom trends and determine appropriate
interventions.

Domain IT - Leading Learning, Competencies 003-004

July 14, 2026
8:00-3:00

Planning for Formal and Informal
Observations, Constructed Response
268 Prep, ISTE Digital Learning
Launch (Sharon Davis)

Domain II - Leading Learning, Competency 003

Domain V - Strategic Operations, Competency 010
Domain IV — Executive Leadership (Communication and
Organizational Management), Competency 007

July 14, 2026 -
January 14, 2027

Digital Learning: ISTE Standards for
Educators

Instruction in digital learning, virtual learning, and virtual

ISTE standards) [19 TAC §228.57(c)(8)]

instruction, including a digital literacy evaluation followed
by a prescribed digital learning curriculum (aligned with

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates Topic Hours Principal Standards & Competencies™ Required Reading
Competency 003(E) Facilitates the use and integration of
technology
Competency 010(E) Uses technology to enhance school
management

July 15, 2026 Youth Mental Health First Aid 6 CPE |Standard 4—School Culture. The principal is responsible

8:00-1:00 (David Baker) Register online at: for establishing and implementing a shared vision and

Session ID txr12.escworks.net culture of high expectations for all staff and students.

382105 Vreetitams Biaes o T Bbae = Principal establishes and maintains a focus on students'
Health Network, 6400 Imperial Dr social and emotional development and help students
Waco ‘ ‘ develop resiliency and self-advocacy skills.

The principal creates an atmosphere of safety that
encourages the social, emotional, and physical well-
being of staff and students.

Domain I - School Culture, Competency 001

July 28, 29, 30, The Texas Teacher Evaluation 18 |Standard 2 - Human Capital. The principal is responsible
2026 and Support System (T-TESS) for ensuring there are high-quality teachers and staff in
9:00-4:00 OPTION 1 every classroom and throughout the school.

Session 381565 The principal uses data from multiple points of the year to

Hope Orsag at ESC 12 Alamo . : .
complete accurate evaluations of all staff, using evidence

from regular observations, student data, and other sources
to evaluate the effectiveness of teachers and staff.

Domain ITIT - Human Capital, Competencies 005-006

August 1-Sept 7, CANVAS MODULE 2: Ethics, 25 |Standard 3--Executive Leadership. The principal is Various articles and documents

2026 Equity, and Diversity responsible for modeling a consistent focus on and embedded within the module

commitment to improving student learning.

= The principal adheres to the educators' code of ethics
in §247.2 of this title (relating to Code of Ethics and
Standard Practices for Texas Educators), including
following policies and procedures at his or her
respective district.

Domain VI - Ethics, Equity, and Diversity, Competency 011

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates Topic Hours Principal Standards & Competencies™ Required Reading
August 8, 2026 Leading Learning: Managing 5 |Standard 1--Instructional Leadership. The principal is Refer back to: Teacher Clarity
8:00-4:00 Curriculum (Jennifer Conner), responsible for ensuring every student receives high- Playbook, Modules 1-4 and 7-9

Classroom Management (Ashlie quality instruction. . _ _ ‘
Bramlett) * Principal implements a rigorous curriculum aligned with  |pas| Assignment for August 8,
PASL WORKSHOP: Peer Review ) state standards. closely read PASL handbook, build

of PASL Assignment and
Overview of October Benchmark
Assignment (Sharon Davis)

* Principal analyzes the curriculum to ensure that
teachers alignh content across grades and that curricular
scopes and sequences meet the particular needs of their
diverse student populations.

Domain IT— Leading Learning, Competencies 003-004

and organize PASL binder, create
desktop folders for each TASK,
complete contextual information
section, determine problem to
address, complete TASK 1-Step 1-
Textbox 1.1.1, Artifact 1.1.1; TASK
3 - Step 1- Textbox 3.1.1,

g Artifact 3.1.1
F [FORMAL OBSERVATION 1: Observation/ Feedback/Coaching Session - Integration of Domain II and III: Routinely monitors
I-QS instruction through classroom observations and attends teacher-led meetings in order to coach and develop teachers by
SEPTEMBER 2026 | Z R . . . .
w providing evidence-based feedback to help teachers improve instruction
§ FO1 Follow-Up: Informal Obs 1 - October Informal Obs 2 - November Informal Obs 3 - December
Sept 8-10,2026 | T |Advancing Educational Leadership| 21 |Standard1,2,3,and5
9:00-4:00 R |(AEL) Option 2 Domain I, IT, IIT
Session 381561 @ |Hope Orsag at ESC 12 Brazos
a
Sept 12, 2026 Research-Based Instructional 7 |Standard 1--Instructional Leadership. The principal is

8:00-4:00

Strategies, High-Quality
Instructional Materials, AND
OER-Open Educational Resources
(Courtney Ingram & HQIM team)

responsible for ensuring every student receives high-

quality instruction.

Standard 2--Human Capital. The principal is responsible

for ensuring there are high-quality teachers and staff in

every classroom and throughout the school.

= Principal ensures that, once hired, teachers develop and
grow by building layered supports that include regular
observations, actionable feedback, and coaching and
school-wide supports so that teachers know how they
are performing.

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate




#ﬁ% (12 Innovate. Empower. Educate.

ESC Region 12 Principal Preparation and Certification Program
2026-2027 Course Calendar

Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

= Data from multiple points of the year are used to
complete accurate evaluations of all staff, using
evidence from regular observations, student data, and
other sources to evaluate the effectiveness of teachers
and staff.

Domain IT - Leading Learning, Competencies 003-004

OCTOBER 2026

Informal Observa

tion and Coaching 1: Informed by FO1 feedback and identified targeted skill

October 17, 2026
8:00-4:00

School Culture: School &
Community Leadership and
Building Campus Culture (Jessica
Torres)

PASL Benchmark and Workshop
(Sharon Davis)

5

Standard 3--Executive Leadership. The principal is
responsible for modeling a consistent focus on and
commitment to improving student learning.

= Principal is willing to listen to others and create
opportunities for staff and stakeholders fo provide
feedback.

* Principal treats all members of the community with
respect and develop strong, positive relationships with
them.

Standard 4--School Culture. The principal is responsible

for establishing and implementing a shared vision and

culture of high expectations for all staff and students.

= Principal treats families as key partners to support
student learning, creating structures for two-way
communication and regular updates on student progress.

= Principal ensures that regular opportunities exist for
both families and the community to engage with the
school and participate in school functions.

Domain I — School Culture (School and Community

Leadership) Competencies 001-002

School Culture Recharged,
Chapters 1-8

Leader Credibility, Chapters 1, 3,
& 4.

TBD

The Texas Teacher Evaluation
and Support System (T-TESS)
OPTION 2

18

Standard 2 - Human Capital. The principal is responsible
for ensuring there are high-quality teachers and staff in
every classroom and throughout the school.

The principal uses data from multiple points of the year o
complete accurate evaluations of all staff, using evidence

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

from regular observations, student data, and other sources
to evaluate the effectiveness of teachers and staff.

Domain ITT - Human Capital, Competencies 005-006

October 31, 2026

PASL Benchmark 1 completed in Google Docs

NOVEMBER 2026

Informal Observation and Coaching 2: Informed by FO1 feedback and identified targeted skill
November 30, 2026 PRACTICUM LOG BENCHMARK - 60 HOURS documented on Google Docs log

November 7,
2026
8:00-4:00

School Culture: Social Emotional
Learning (Kristen Arterbury)
PASL Work Session (Sharon
Davis)

4

Standard 4--School Culture. The principal is responsible

for establishing and implementing a shared vision and

culture of high expectations for all staff and students.

= Principal establishes and maintains a focus on students'
social and emotional development and helps students
develop resiliency and self-advocacy skills.

Domain I — School Culture (School and Community

Leadership) Competencies 001-002

November 1-
December 14,
2026

PASL IMPLEMENTATION

CANVAS MODULE 3:
Organizational Leadership &
School Operations

25

Standard 3--Executive Leadership. The principal is
responsible for modeling a consistent focus on and
commitment to improving student learning.

Standard 4--School Culture. The principal is responsible
for establishing and implementing a shared vision and
culture of high expectations for all staff and students.
Standard 5--Strategic Operations. The principal is
responsible for implementing systems that align with the
school's vision and improve the quality of instruction.
Domain IV — Executive Leadership (Communication and
Organizational Management) Competencies 007-008
Domain V - Strategic Leadership (Alignment and Resource
Allocation) Competency 009

Leverage Leadership 2.0, Chapters
5,6,and 7.

DECEMBER 2026

Informal Observation and Coaching 3: Informed by FO1 feedback and identified targeted skill

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates Topic Hours Principal Standards & Competencies™ Required Reading
December 12, Executive Leadership: Managing 5 |Standard 3--Executive Leadership. The principal is School Culture Recharged,
2026 Change (Dr. Mark Parsons) responsible for modeling a consistent focus on and Chapters 9-16

8:00—4200 PASL Benchmﬂr‘k and Workshop 2 commitment to impr‘oving student Iear'ning. Leader C'/ﬂed/‘b/'//'j‘y/ Chap'fer‘ 2

= Principal keeps staff inspired and focused on the end
goal even as they support effective change management.

Domain I — School Culture (School and Community

Leadership) Competencies 001-002

Domain IV — Executive Leadership (Communication and

Organizational Management), Competency 008

(Sharon Davis)

JANUARY 2027 FORMAL OBSERVATION 2: Data-Driven Instruction Meeting - Integration of Domain II: Supports staff in effectively using
instructional data, including formative and summative assessment data, to inform effective instructional practices and
interventions
FO2 Follow-Up: Informal Obs 4-February Informal Obs 5-March
Jan 3 - Feb 9, CANVAS MODULE 4: Special 25 | Standard 4--School Culture. The principal is responsible Reading assignments
2027 Populations for establishing and implementing a shared vision and embedded within the module.

culture of high expectations for all staff and students.

= Principal establishes and implements a shared vision of
high achievement for all students and uses that vision as
the foundation for key decisions and priorities for the
school.

Domain VI - Ethics, Equity, and Diversity, Competency 011

January 5, 2027 PASL Benchmark 2 completed in Google Docs
Janhuary 9, 2027 268 Preparation - Dr. Lori Einfalt 7 |All standards and competencies

8:00-4:00

January 23, 2027 268 Constructed Response 7 |All standards and competencies

8:00-4:00 Preparation - Dr. Lori Einfalt

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates Topic Hours Principal Standards & Competencies* Required Reading
February 6, 2027 PRACTICE TEXES 268 7 |All standards and competencies
8:00-4:00 = Practice test will include
Z | constructed response scoring and
O| feedback.
E = A score of at least 58 points on
W | the practice 268 is required for
J w n .
. approval” to register for the
& | TExEs 268.
7)‘ = An individualized support plan will
<t | be developed for those candidates
& | who do not meet the "approval to
test" requirements.
February 2027 Informal Observation and Coaching 4: Informed by FO2 feedback and identified targeted skill
If “approved to test," register for a 268 test date no later than May 31, 2027. This will ensure that we have your scores prior to graduation.
March 2027 Informal Observation and Coaching 5: Informed by FO2 feedback and identified targeted skill

MARCH 31, 2027 PRACTICUM LOG BENCHMARK - 120 HOURS documented on Google Docs log

March 6, 2027

PASL Benchmark 3 - FINAL completed in Google Docs for approval to submit in April

March 13, 2027

PASL Benchmark and Workshop:

6

All standards and competencies

8:00-4:00 Prepare and Register for PASL
Submission (Sharon Davis)
FORMAL OBSERVATION 3: Lesson & Assessment Planning - Integration of Domain IT: Facilitates the development of and
April 2027 implementation of a rigorous curriculum that aligns with state standards and promotes college and career readiness
FO3 Follow-Up: Informal Obs 6-May
April 10, 2027 STRATEGIC OPERATIONS: 7 |Standard 1—Instructional Leadership. The principal is
8:00-4:00 Campus Needs Assessment, Site- responsible for ensuring every student receives high-

Based Decision Making, Principal
Evaluation/T-PESS Overview

quality instruction.

= The principal monitors multiple forms of student data to
inform instructional and intervention decisions and to
close the achievement gap.

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate
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Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

FEDERAL AND STATE
ACCOUNTABILITY

Standard 3--Executive Leadership. The principal is

responsible for modeling a consistent focus on and

commitment to improving student learning.

= Principals are reflective in their practice and strive to
continually improve, learn, and grow.

Standard 5--Strategic Operations. The principal is

responsible for implementing systems that align with the

school's vision and improve the quality of instruction.

= Principals are deliberate in the allocation of resources
(e.g., staff time, dollars, and tools), aligning them to the
school priorities and goals, and working to access
additional resources as heeded to support learning.

Domain I -- School Culture (School and Community

Leadership) Competency 001-002

Domain III- Human Capital (Human Resource Management)

Competency 005

Domain V - Strategic Operations (Alignment and Resource

Allocation) Competencies 009-010

April 17-May 24,
2027

CANVAS MODULE 5: School Law

25

Standard 5--Strategic Operations. The principal is
responsible for implementing systems that align with the
school's vision and improve the quality of instruction.
Domain V - Strategic Operations, Competency 10

The Educator's Guide to Texas
School Law (9th Edition), Chapters
2,6,7,and 8.

Texas Family Law for School
Administrators, Teachers, and
Lawyers, Chapters 1, 2, 3, 4.

Informal Observation and Coaching 6: Informed by FO3 feedback and identified targeted skill

2027
May MAY 31, 2027 PRACTICUM LOG BENCHMARK - 160 HOURS documented on Google Docs log
Mid-May to Mid-June: Summative Evaluations scheduled with Site Supervisor
May 15, 2027 Leading Learning: Special 7 |Standard 1—Instructional Leadership. The principal is Leader Credibility, Chapter 5
8:00-4:00 Education and Dyslexia - responsible for ensuring every student receives high-

Educating Students with

quality instruction.

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate

10
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Dates

Topic

Hours

Principal Standards & Competencies™

Required Reading

Disabilities (Chris Griffin and
Lindsay Olsen)
PEIMS/Chapter 37 Discipline
(Linda Raney)

Standard 4—School Culture. The principal is responsible

for establishing and implementing a shared vision and

culture of high expectations for all staff and students.

= The principal oversees an orderly environment,
maintaining expectations for student behavior while
implementing a variety of student discipline techniques
to meet the needs of individual students.

Domain II - Leading Learning, Competency 004

Domain V - Strategic Operations, Competency 010

Domain VI - Ethics, Equity, and Diversity, Competency 011

June 24, 2027

LAST DAY TO SUBMIT REQUEST FOR EXTENSION AND DEVELOP A SUPPORT PLAN

June 24, 2027
9:00-11:00

GRADUATION CELEBRATIONI

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate

11
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PPCP Total Hours

Summer and Saturday Face-to-Face Classes 65
Online Learning Modules 130
Digital Learning & Dyslexia Courses 11
YMHFA 6
Field Observations & Coaching 45
Practicum (min 160) 160
AEL 21
TTESS 18
PASL 90+
School Board Meeting Summary 3
TOTAL HOURS: 508.5

ESC Region 12 Principal Preparation and Certification Program
2026-2027 Course Calendar

*Texas Administrative Code: Chapter 149. Subchapter BB. Administrator Standards §149.2001. Principal Standards.
Texas Administrative Code: Chapter 241.15: Standards Required for the Principal Certificate

12



