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Chair:
Larry Guilford, Principal — Sylvan Hills Middle School

Vice-Chair:
Keely Sutton, Cluster Representative — Price Middle School
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Jovan Miles, Principal - Slater Elementary School
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A Priority 1: SCHOOLS Status Date
aanta - High-Level Status Update March 13, 2024

PUBLIC
SCHOOLS

Priority Description: Continue with the focus on collaboration between Charter, Partner, and Traditional Schools via the Last Status
OneCarver Campaign. 03.13.24
Action Steps:

Cluster Night(s)/Weekend

OneCarver Social Media Campaigns + Repost
School Leader Strategic Planning Meeting(s) & Offsite Gathering(s)
Intentional student unified cross-cluster programs

Priority Highlights

Key Activities through SY 23-24

Key Activities Completed

Carver High School Student Listening Session/Focus Groups
Carver High School Talent Show

Registration for Middle and High School

03.14.24 Sylvan Pi Day Curriculum Night

03.14.24 Gideons Right to Read

03.19.24 Finch Math and Literacy Fun Fair Carnival
03.20.24 Carver Campus Tours

04.20.24 Carver Joint Prom

05.2024 Carver High Decision Day (Invite feeder schools)
Perkerson — Kindergarten Round Up

Carver High Volunteer Opportunities at the feeder schools

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS

STE(AJM Night Fnch STE(AIM || 1o winter 2024/ TETa + STE(A)M Night Target Attendance: 60 to 100 (10 to 15 per

: Specialist SChOO|)
OneCarver Twitter Month February 2024 [ReliRI{-[4X

v 11.04.22 - OneCarver Block Party
v' Schools share info and invite community to events
v' Schools Tweet and Retweet cluster school events

YVVVVYVYYVYVYVYYVYVYY

SCHOOLS

G No Major Issues slipping but Recoverable , éTuLéTTé

R  Requires Escalation C Completed



A Priority 2: SCHOOLS Status Date
aanta - High-Level Status Update March 13, 2024

PUBLIC

SCHOOLS
Priority Description: Continue to focus on SEL to identify positive measurable cross cluster student outcomes. Last Status This Status
_1 2.07.23 _03.13.24

Action Steps:
Leverage in-school culture and SEL practices to positively impact student absenteeism

I.

Priority Highlights

Key Activities through SY 23-24

Key Activities Completed

Price has attendance incentives + activities » Continue ongoing activities and recognition

Gideons celebrates perfect attendance each month

Gideons celebrates 10 days in arow “10-10"
Carver STEAM - Calls home to achieve attendance goals

Sylvan — Celebrates attendance with themed parties

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
« SEL/attendance problem of practice correlation

Leader round table Cluster Leaders Jan/Feb 2024 On Track

YNNI NN

G No Major Issues slipping but Recoverable , éTuLéTTé

SCHOOLS

R  Requires Escalation C Completed



A Priority 1: FAMILIES and COMMUNITIES Status Date
December 7, 2023

aanta - High-Level Status Update

SCHOOLS

Priority Description: Continue with the focus on collaboration between Charter, Partner, and Traditional Schools via the m
12.07.23

OneCarver Campaign.

Action Steps:

1. Cluster Night(s)/Weekend

2. OneCarver Social Media Campaigns + Repost

3. School Leader Strategic Planning Meeting(s) & Offsite Gathering(s)
4.

Intentional student unified cross-cluster programs
Priority Highlights

Key Activities through SY 23-24

Key Activities Completed

v OneCarver Weekend: Football Cluster Night + Block Party »  Winter STE(A)M Night/Fair
» OneCarver Twitter Month for Black History Month

v" Hip-Hop Holiday Program Cluster Schools (12.13 | 6:00pm)

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS

STE(AIM Nighf Finch STE(AIM || 41e winter 2024 PR + STE(A)M Night Target Attendance: 60 to 100 (10 to 15 per
(AJM Nig Specialist ate fanter E school)

OneCarver Twitter Month February 2024 [ReliRI{-[4X

G No Major Issues slipping but Recoverable , éTuLéTTé

SCHOOLS

R  Requires Escalation C Completed



Status Date

Al Priority 2: STUDENTS
ATLANTA ngh -Level Status Upda’re December 7, 2023

PUBLIC

SCHOOLS

Priority Description: Continue to focus on SEL to identify positive measurable cross cluster student outcomes. m This Status
12.07.23

Action Steps:
Leverage in-school culture and SEL practices to positively impact student absenteeism

I.

Priority Highlights

Key Activities through SY 23-24

Key Activities Completed

Weekly morning SEL focus @ Sylvan, incentives, whole-child > SEL/attendance best practices school leader roundtable

CCRPIl up year over year @ Carver EC and Slater > 2nd Next Activity
Slater — Intentional drill down to student and household

Finch and Sylvan - Staff lunch options
Sylvan - Staff perfect attendance incentives

AN N NN

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
« SEL/attendance problem of practice correlation

Leader round table Cluster Leaders Jan/Feb 2024 On Track

G No Major Issues slipping but Recoverable , éTuLéTTé

SCHOOLS

R  Requires Escalation C Completed
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