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Pupil premium strategy statement – Oakley School 25/26 

This statement details our school’s use of pupil premium (and recovery premium) funding to help 

improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  575 

Primary (Yr R-1) 62 

Secondary (Y7-9) 513 

Proportion (%) of pupil premium eligible pupils 27 % 

Academic year/years that our current pupil premium strategy 
plan covers 

2025-28  

Date this statement was published December 2025 

Date on which it will be reviewed December 2026  

Statement authorised by Sarah Kaye 

Pupil premium lead Jon Churchill  

Governor / Trustee lead Sonia Takyar 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 107,630 

Recovery premium funding allocation this academic year £0 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£107,630 
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Part A: Pupil premium strategy plan 

Statement of intent 

Oakley School’s overarching aim is to ensure that every pupil arrives at school ready to learn. By 
fostering this readiness, we aim to raise attainment across the Pupil Premium cohort. It is essen-
tial that staff identify and address barriers to learning, many of which, evidence suggests, originate 
outside the school environment. We work closely with families and their wider support networks 
to ensure access to a broad range of services that promote wellbeing and remove obstacles to 
learning. 

High-quality teaching in addition to positive classroom cultures are central to our approach. We 
prioritise the needs of our Pupil Premium & Dual disadvantaged students through planning, high 
levels of challenge and support, skilful questioning, and impactful feedback. Quality First Teach-
ing has the greatest impact on closing the attainment gap and simultaneously benefits all pupils, 
including those who are not disadvantaged. 

To ensure consistency and excellence in teaching and learning across the school, staff receive on-
going training and support. We are committed to maintaining high standards in both academic 
and pastoral provision, equipping staff to meet the diverse needs of all learners. 

At Oakley, we recognise that eligibility for Pupil Premium funding is not a prerequisite for access-
ing our support programmes. Our approach is responsive to both common challenges and individ-
ual needs, rooted in diagnostic assessment rather than assumptions about disadvantage. The 
strategies we adopt are complementary and designed to help pupils thrive. 

Clear understanding of Pupil Premium and dual-disadvantage students is vital to meeting their 
pastoral needs. Key information is triangulated, collated, and shared across pastoral and SEND 
teams to ensure joined-up, responsive support. 

To ensure our approach is effective, we will: 

Promote excellent attendance among PP pupils through proactive monitoring, early intervention, 
and strong pastoral support. We work collaboratively with families to remove barriers to attend-
ance and ensure pupils feel safe, valued, and motivated to attend regularly. Attendance strategies 
are aligned with the school’s wider inclusion and safeguarding policies. 

Provide a diverse range of high-quality enrichment, wider curricular and memorable experiences 
to broaden the experiences of PP pupils beyond the classroom & strengthen culture capital.  

Ensure PP pupils are consistently challenged in their learning, both within the classroom and 
through structured home learning opportunities. Use high-quality teaching and assessment to 
swiftly identify gaps in learning and address them strategically within lessons and, where appro-
priate, through targeted academic support. Adopt a whole-school approach where all staff take 
ownership of disadvantaged pupils’ outcomes and raise expectations of their potential. This com-
mitment is support by trust wide strategic planning and positive discrimination.  

Use our Pupil Premium budget to support the mental health and wellbeing of pupils, ensuring they 
receive a high-quality education in a nurturing environment. 

Support students with dual disadvantage within key periods throughout their education, including 
transitions between key stages. Work collaboratively with the SEND department to provide per-
sonalised support within curriculum provision and prioritised for post key stage 4 provision.  
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Strategic Goals (2025–2028) 
Over the next three years, we aim to: 

• Improve overall school attendance for our Pupil Premium cohort.  
• Reduce barriers to participation in memorable and enriching experiences. 
• Close the attainment gap between Pupil Premium and non-Pupil Premium pupils. 
• Support the social, emotional, and mental health of Pupil Premium pupils. 
• Support students with dual disadvantage particularly through key transitional periods 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils.  

Challenge 
number 

Detail of challenge  

1 Attendance- Our data indicates that attendance among disadvantaged pupils has 
generally been lower than non-disadvantaged.  

2 Access to extra-curricular activities and memorable experiences – Our observations, 
data and discussions with pupils and their families suggest that many disadvantaged pu-
pils do not access additional provisions as readily as their non disadvantaged peers.  

3 Attainment gap – our data / assessments show that pupils eligible for pupil premium 
funding, on average, have lower levels of attainment than their non pupil premium peers, 
this includes literacy and reading comprehension.   

4 SEMH Issues affecting academic progress - We have identified social, emotional, and 
mental health issues for many pupils, such as anxiety, depression, low self-esteem, and 
trauma.  Some PP students struggle to apply strategies that help them regulate and pre-
pare for learning, which may negatively impact their academic progress. 

5 Dual disadvantaged - We have above national average levels of SEND students, a high 
proportion of which also qualify for Pupil Premium.  Many of these students have cogni-
tive, learning or SEMH needs. It is essential that the school continues to have in place 
appropriate structures to: 

• support key transition phases of these learners. 

• ensure ongoing personalised support is in place for these learners to progress within 
curriculum provision. 

• ensure a bespoke careers provision supports these learners in their next stage of ed-
ucation, employment, or training. 

 

Intended outcomes.  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 
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To achieve and sustain improved attendance for 
all pupils, with a particular focus on disadvantaged 
pupils.  

• Sustained high attendance as evidenced in 
attendance data which includes alternative 
provision and offsite direction data.   

• Reduction in the gap between Pupil Premium 
and non-Pupil Premium attendance. 

To increase the attendance & uptake of pupil 
premium students accessing extra/wider 
curriculum provision, memorable experiences, and 
enrichment opportunities.   

 

• Wide offering of extra / wider curriculum 
provision which includes memorable 
experiences and enrichment opportunities. 

• High attendance / levels of access to these 
opportunities by disadvantaged students 

• Qualitative data from student / parent voice 
regarding accessibility of opportunities 

To reduce the gap in attainment between pupil 
premium and non-pupil premium students  

• Key achievement data reflects a closing of the 
attainment gap between Pupil Premium and 
non-Pupil Premium students.  

• Disadvantaged students continue to make 
clear and sustained progress over time 
gaining the knowledge and skill they need to 
succeed in the next stage of their education, 
employment, or training. 

To achieve and sustain improved wellbeing for 
pupil premium students and those with dual 
disadvantage. 

 

• Qualitative data from student voice, parent 
surveys, and teacher feedback.  

• Students aware of how to access support 
when required.  

• Individual SEHM offers reviewed regularly.  

• Additional provisions such as young people 
first, connections, studio, 1-1, on site SRP’s & 
mentoring are accessed by disadvantaged 
students.  

To support students who fall into both Pupil Pre-
mium and SEND categories (dual disadvantage) to 
receive on-going personalised support within the 
curriculum.  With a particular focus on key transi-
tional periods, careers, employment, and training.  

• Enhanced transition for pupil premium 
students in reception & year 6.  

• Pupil premium students receive curriculum 
support through personalised plans and pupil 
passports.   

• Prioritised careers, employment, training 
received at relevant time periods.    

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this 

academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £77,701.20  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continuous Professional Development 
and Training 

• Regular scheduled staff training and 
continuous CPD is built into the school 
calendar.   

• Regular department meetings focus on 
the quality of teaching and learning within 
subject areas.  

• Daily briefings contain updated relevant 
information and are led by specialists in 
specific areas i.e. SEND, pastoral.  

• Staff CPD around the Pupil Premium 
First strategy is based upon the EEF 
guidance around the effective use of the 
PP funding. 

• Our appraisal structure holds staff to 
account over the quality of their teaching 
over time.   

• Staff can access additional training to 
support dual disadvantaged students 
such as ‘Beacon training.’  Primary staff 
are trained in utilising ‘the little Wandle 
phonics programme’.  

• TA’s/HLTAs receive regular training on 
how to support students particularly from 
with PP and SEND needs. This includes 
the delivery of personal care for some 
students.  

• Our teaching & learning strategies such 
as Revise in five, all in questioning, silent 
study and PP First are supported by EEF 
evidence and guidance. 

• Staff in our specialist provisions such as 
the studio & connections receive regular 
training to support our students with a 
variety of needs.  

• Learning and teaching form a strategic 
priority on the SIP.  

The EEF Guide to the Pupil 
Premium | Education Endowment 
Foundation 

 

Special Educational Needs in 
Mainstream Schools - 5 
recommendations EEF 2025  

Special Educational Needs in 
Mainstream Schools | EEF 

 

Understanding Pupil Premium 
spending in schools EEF 2025 

https://educationendowmentfoundatio
n.org.uk/projects-and-
evaluation/projects/pupil-premium-
statement-research-project 

 

DfE Guidance – March 2025  

Using pupil premium: guidance for 
school leaders 

 

Teaching and Learning Toolkit 

Teaching and Learning Toolkit | EEF 

 

Deployment of TA’s 

Deployment of Teaching Assistants | 
EEF 

 

Effective Professional Development | 
EEF 

 

3,4,5 

Recruitment and retention of staff 

• In our unique context as a new and 
growing school high quality staff are 
recruited in phases as the school 
expands. 

EEF 2025  

High-quality teaching is the most 
powerful lever we have to improve 
pupil learning. To make sure all pupils 
have access to excellent teaching, we 
must recruit strong candidates into the 
profession, support their 

1-5 

https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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• Recruitment of on-call manager to 
support the needs of PP & SEND 
students.  

• Appointed of a PP lead (linked to trust 
wide strategy)  

• The recruitment of curriculum teachers 
and cover supervisors. 

• Recruitment of Assistant SENDCOs has 
ensured additional capacity to support 
the SEND cohort as well as support for 
teachers and families. These roles also 
provide a clear staff retention strategy for 
colleagues in SEND. 

• Recruitment & appointment of a 
designated DSL has increased the 
support & protection afforded to PP 
students and families.  

• Opportunities for staff development has 
led to the expansion of roles within 
teaching and support staff.   

development, and retain them in 
schools. 

Recruiting, retaining, and 
supporting teachers | EEF 

 

Reducing workload in schools DfE 
2019 

How to manage change and reduce 
workload in your school 

 

EEF improving behaviour in schools – 
June 2019  

Improving Behaviour in Schools | EEF 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £10,675.03 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Targeted Speech and 
Language Support  

 

 

Communication and language approaches 
typically have a high impact and increase 
young children’s learning by seven months.  
EEF Communication & language  

Communication and language approaches | 
EEF 

One to one tuition | EEF 

3,5 

Targeted EAL support  

 

 

Students who are classified as EAL receive 
screening and additional support.  Children 
with English as an additional language need 
to hear English spoken by the adults in the 
setting in as many different contexts as 
possible. When the context has meaning for 
the child, they are more able to learn spoken 
English from the adult.   

A systematic review of intervention research 
examining English language and literacy 
development in children with English as an 
Additional Language (EAL) 

Help for early years providers : English as 
an additional language (EAL) 

3,5  

https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/recruiting-retaining-and-supporting-teachers
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/recruiting-retaining-and-supporting-teachers
https://assets.publishing.service.gov.uk/media/5da053dee5274a595bf5daf6/Tips_for_school_leaders_.pdf
https://assets.publishing.service.gov.uk/media/5da053dee5274a595bf5daf6/Tips_for_school_leaders_.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/EAL_Systematic_review.pdf?v=1763844689
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/EAL_Systematic_review.pdf?v=1763844689
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/EAL_Systematic_review.pdf?v=1763844689
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/EAL_Systematic_review.pdf?v=1763844689
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
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Reading, writing & literacy 
interventions including little 
Wandle  

Reading comprehension, vocabulary and 
other literacy skills are heavily linked with 
attainment in all subjects.  These 
interventions sit within the school literacy and 
reading strategy / culture. 

Improving Literacy in Secondary Schools | 
EEF 

Oxford University Press - Word Gap - 
Oxford Language Report 

EEF_KS1_Literacy_Guidance-English.pdf 

Small group tuition | EEF 

 

3,5 

Additional provisions 
and support within the 
whole school framework.   

• Young People First – 
full time school-based 
charity that works with 
students individually & 
in groups. 

• Connections room – 
allows students to 
access the curriculum 
from an appropriate 
space. 

• Life Space 1 -1 
mentoring – external 
agency with targeted 
mentoring 

• Studio space – 
individual space 
accessed by PP and 
dual disadvantaged.  

• On call room – to 
support behaviour 
withdrawals  

These additional provisions support our PP 
students and those who are dual 
disadvantaged. Providing a space for 
regulation, mentoring, and accessing the 
curriculum.  

Understanding Pupil Premium spending 
in schools | EEF 

 

Special Educational Needs in 
Mainstream Schools | EEF 

 

Mentoring | EEF 

 

Improving behaviour in schools - 
GOV.UK 

 

 

 

1,4,5 

Targeted form tutor and 
attendance mentoring 

The impact of mentoring varies but, on 
average, it is likely to have a positive impact 
on attainment (+2 months’ additional 
progress)   

Mentoring | EEF 

1,4,5  

Enhanced transition for 
key transitional periods 
such as the start of 
reception & year 7.    

Enhanced transition and home visits are 
provided for students who require additional 
support in key transitional periods. 

 

EEF Blog: Getting transition right (part 1 of 
2) – four… | EEF 

 

EEF Blog: Supporting pupils through 
transitions – a trio of… | EEF 

1,4,5 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://global.oup.com/education/content/dictionaries/key-issues/word-gap/?region=uk
https://global.oup.com/education/content/dictionaries/key-issues/word-gap/?region=uk
https://www.hounsloweducationpartnership.co.uk/wp-content/uploads/2022/03/EEF_KS1_Literacy_Guidance-English.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/pupil-premium-statement-research-project
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://www.gov.uk/government/collections/improving-behaviour-in-schools
https://www.gov.uk/government/collections/improving-behaviour-in-schools
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/news/eef-blog-getting-transition-right-part-1-of-2
https://educationendowmentfoundation.org.uk/news/eef-blog-getting-transition-right-part-1-of-2
https://educationendowmentfoundation.org.uk/news/eef-blog-supporting-pupils-through-transitions-a-trio-of-challenges
https://educationendowmentfoundation.org.uk/news/eef-blog-supporting-pupils-through-transitions-a-trio-of-challenges
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £23,930.24 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted Attendance 
Support including. 

• Attendance 
Support 
including EBSA. 

• Attendance 
mentoring 

• Attendance 
support through 
Connections 
Classes  

• Attend 
framework with 
a focus on SA & 
PA students 

Improving attendance is everyone’s business. The 
barriers to accessing education are wide and 
complex, both within and beyond the school gates, 
and are often specific to individual pupils and 
families. Good attendance begins with school 
being somewhere pupils want to be and therefore 
the foundation of securing good attendance is that 
school is a calm, orderly, safe, and supportive 
environment where all pupils are keen and ready 
to learn. 

Working together to improve school attendance 
(applies from 19 August 2024) 

 

Summary of responsibilities where a mental health 
issue is affecting attendance 

 

ATTEND framework - Support for schools and 
settings 

 

Supporting attendance | EEF 

1,3,4 

High quality mental 
health and wellbeing 
support is accessible 
for all pupils and all 
staff members.  

Staff & students have access to a range of tools to 
support mental health & wellbeing.  Additionally, 
this is embedded within the curriculum and 
pastoral programmes.  For example, using Jig saw 
throughout all key stages. 

Improving Social and Emotional Learning in 
Primary Schools | EEF 

Promoting and supporting mental health and 
wellbeing in schools and colleges - GOV.UK 

Social and emotional learning | EEF 

1,4 

Personal Development 
Coordinator- Focus on 
monitoring and 
improving participation 
in memorable 
experiences.   

The role of the personal development co-ordinator 
is evolving with a focus on monitoring and 
developing memorable experiences for PP 
students. 

Using pupil premium: guidance for school leaders 

 

2 

Pupils and their families 
to have access to a 
vast range of wider 

Early support is offered and encourage for families 
requiring additional support.  

Early Support in Warwickshire: What is Early 
Support? - Warwickshire County Council 

1,4 

https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/63ee20a3d3bf7f62e5f76ba4/Summary_of_responsibilities_where_a_mental_health_issue_is_affecting_attendance.pdf
https://assets.publishing.service.gov.uk/media/63ee20a3d3bf7f62e5f76ba4/Summary_of_responsibilities_where_a_mental_health_issue_is_affecting_attendance.pdf
https://www.devon.gov.uk/support-schools-settings/inclusion/ebsa/pupils-regularly-missing-school/supporting-pupils/attend-framework/
https://www.devon.gov.uk/support-schools-settings/inclusion/ebsa/pupils-regularly-missing-school/supporting-pupils/attend-framework/
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://www.warwickshire.gov.uk/children-families/early-help-warwickshire/1
https://www.warwickshire.gov.uk/children-families/early-help-warwickshire/1
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service such as Early 
support. 

Pupil Premium students 

receive an allowance to 

support educational 

costs.  

This funding can be utilised to support students’ 
education and wider curriculum access.  For 
example, uniform, music, tutoring and equipment.  

Using pupil premium: guidance for school leaders 

 

EEF_Parental_Engagement_Guidance_Report.pdf 

 

PupilPremiumallowanceletter25-26.pdf 

 

2 

Raising the 
aspirations of PP 
students  

• Careers education 
& training  

PP students are prioritised for careers guidance 
and work experience. The uni-frog platform is 
accessible for all students.   

Careers guidance and access for education and 
training providers - GOV.UK 

3, 5 

Behaviour strategies  

• Whole school 
systems that 
support PP 
behaviour  

• Sanctions / on call 
room staffed 

There is a clear need for schools to have 
consistent and clear behaviour policies that 
promote positive behaviour in lessons. 

Improving Behaviour in Schools | EEF 

4,5 

 

Total budgeted cost: £112,306.47 

 

 

https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1743759953
https://resources.finalsite.net/images/v1758124273/southamcollegecom/r7acdrn5uigux442bgft/PupilPremiumallowanceletter25-26.pdf
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
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Part B: Review of the previous academic year 

Intended outcome Success criteria Impact Analysis 

To achieve and sustain improved 
attendance for all pupils, particularly 
our disadvantaged pupils.  

Sustained high attendance as 
evidenced in attendance data.  

 

 

 

 

Last academic year our 
overall school pupil premium 
attendance was 83.9% (this 
includes three-year groups 
R, 7 & 8).  The previous 
academic year PP 
attendance was 80.3%. This 
data should be viewed in the 
context of a new and 
growing school.  

We recognise that despite 
this improvement 
attendance remains a high 
priority. 

The overall school 
attendance was 89.9%.  

 

 

There will be an increased 
participation in extra-curricular 
activities particularly from 
disadvantaged students.  

There will be a wide offering of 
extra-curricular activities from 
across the curricular to enrich the 
experience of students, with a high 
attendance of disadvantaged 
students.  

The extra / wider curriculum 
offer was extensive covering 
a variety of subject, 
interests, and supportive 
measures. Throughout the 
academic year this wider 
provision was accessed by a 
high percentage of pupil 
premium students.  

Pupil premium voice cited in 
trust assurance quality days 
speak favourably of the 
volume and types of 
experiences and activities 
offered.  

“Pupils spoke confidently 
about their involvement in 
extracurricular activities 
such as violin, orchestra, 
football and drama.”  
EYFS  

80% of our EYFS Pupil 
Premium students attended 
school trips. 

 

KS 3 

82% of PP students 

accessed our wider 

curriculum provision. 

Including clubs, trips, 

external providers, 
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activities, and enrichment 

sessions.  

Literacy intervention at Year 7 will 
enable students to make age 
related progress at KS3, leading to 
improved reading comprehension 
among disadvantaged pupils across 
KS3.  

Students who require additional 
support during transition will 
receive a bespoke programme in 
Year 7 to allow them to fully 
access the curriculum and close 
the gap between disadvantaged 
and non-disadvantaged pupils.  

 

  

Upon initial testing. 
Average PP reading age: 
11.4 (SATs Reading 
average 101.7). 
Average non-PP reading 
age: 12.6 (SATs Reading 
average 105.7).  

PP students accessed be-
spoke literacy support & in-
tervention. This led to PP 
students making greater 
progress than their non-PP 
counterparts in terms of 
reading age.  

KS 3 literacy was enhanced 
through.  

• Targeted intervention 
groups (reading & writ-
ing)  

• Updated library soft-
ware 

• Reading further embed-
ded throughout the cur-
riculum. For example, 
deployment of the 
model, mirror, meaning 
strategy. 

Our trust QA day with a PP 
focus review states that 
“reading strategies were 
both embedded and 
celebrated.” 

Despite these interventions 
the average reading age for 
PP students remains lower 
than their non-PP peers.  

Reading & literacy remain a 
priority for development.  

To achieve and sustain improved 
wellbeing for all pupils, including 
those who are disadvantaged.  

Qualitative data from student 
voice, student and parent surveys 
and teacher feedback represent 
an increase in enrichment 

Student voice in trust 
quality assurance visits 
state, “the majority of 
students feel safe in school 
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activities and in the feeling that 
students feel supported and know 
how and where to access support 
as required.  

 

 

and lessons. Students are 
aware of adults they can 
speak to in school.”  

 

In KS3 well-being is taught 
throughout the curriculum 
in, character & culture 
(Jigsaw), tutor/pastoral 
sessions, assemblies, 
interventions, and anti-
bullying voice.  

 

Events such as wellbeing 
week-built awareness of 
mental health and 
wellbeing, these are 
supported by external 
groups such as loudmouth.  

 

Implementation of external 
services such as  

• Young People First 

• Life space 

• Flourish for Girls 

• Red gate  

Are well accessed by PP 
students, alongside our 
internal systems such as 
connections & the studio.  

 

In reception students took 
part in children’s mental 
health week, they 
completed a taking care 
project and regularly cover 
online safety. Jigsaw is 
embedded within the 
primary and secondary 
curriculum.  

 

In KS3 PP student survey 
results were positive on 
topics such as. 

- Feeling safe at school 

- Being aware who to 
contact with concerns 

- Bullying & resolution 

- Behaviour around 
school & in lessons 

- Managing anxiety and 
mental health issues 

Their experience of school 
life was positive, particularly 
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when compared to their 
non-PP peers.  

 

Externally provided programmes. 

Please include the names of any non-DfE programmes that you used your pupil premium (or 

recovery premium) to fund in the previous academic year.  

Programme Provider 

Counselling support, 1-1 & group sessions YPF 

Counselling & support 1-1  Life space  

Flourish for girls mentoring  Flourish  

Counselling 1 - 1  Olly’s coaching  

Mentoring through sport  Red gate  
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