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Carver Cluster Advisory Team
HIGH LEVEL SUMMARY

STATUS INDICATORS
OWNER Estimated 

Completion
Overall 
Health Schedule Scope Resources Budget Actual

Priority 1: SCHOOLS -
COLLABORATION

Usher; 
Warfield; 

Farquharson
Spring 2023 O O O O - -

Priority 2:  SCHOOLS - SEL Principals Spring 2023 O O O O - -

Reporting Date
March 13, 2023

Priority 1 – Increase collaboration between Traditional 
and Partner school communities
ACCOMPLISHMENTS (since December 2022):

● 12/08/22:  Cluster Retreat - Engagement Strategy
● 01/26/23:  OneCarver Celebration
● Registration & Enrollment Process Created

NEXT STEPS
● The team will determine what activities we will add to the 

22-23 calendar
● High School Registration & Enrollment Collaboration
● Prospective Parent + Community Tours
● Prom and Graduation Collaboration  
● Twitter Day 

COST
Priority

PRIORITIES

R Requires EscalationG YNo Major Issues Slipping but 
Recoverable

C

Priority 2 – Focus on student mental, physical, and social 
well-being
ACCOMPLISHMENTS (since December 2022):

● Carver STEAM - Wrap Around Services
● Carver STEAM - Morehouse School of Medicine Student Support 

Services $1M grant
● Hazel Health @ Traditional Schools - Targeted Communications
● Finch:  PBIS | Class Dojo - Monitor Behavior
● Carver EC: Student Support Services Flyer QR Codes
● 03.06.23 Kindezi launched ESE Telehealth

NEXT STEPS
• Continue with implementation with an emphasis on monitoring.
• Continue to monitor telehealth and behavior
• Celebration for students with MAP Growth @ Sylvan

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS

Completed



Reporting Date
March 13, 2023

Priority 1: SCHOOLS - Collaboration
High-Level Status Update

R Requires Escalation

Key Activities Completed

● The team will determine what activities we will add 
to 22-23

● High School Registration & Enrollment Collaboration
● Prospective Parent + Community Tours
● Prom and Graduation Collaboration  
● Twitter Day 

G G

Priority Highlights

Major Deliverables

Key Deliverables Responsible Due Status
Carver Cluster STE(A)M Night 09.27.22 C
Carver Homecoming 10.07.22 C
Carver Cluster Night 10.21.22 C
Carver Block Party 10.22.22 C
Twitter Day Spencer April 2023 G

CRITICAL SUCCESS FACTORS

Key Activities through SY 22-23

G YNo Major Issues

● 12/08/22:  Cluster Retreat - Engagement Strategy
● 01/26/23:  OneCarver Celebration
● Registration & Enrollment Process Created

Slipping but 
Recoverable

C Completed

Last Status
December 2022

This Status
March 2023

OVERALL STATUS

We are currently collaborating  between traditional, charter, and partner school communities. 

Priority Description:  Increase collaboration between traditional, charter, and partner school communities
Action Steps:
1. Build Carver identity, pride, and belonging
2. ACES or similar reviews completed by partner schools
3. Partner schools share data
4. Dedicated cluster funds for cluster activities

• Swag given to merchants and to community.
• Survey data from participants.  Review data to improve efforts.
• Measure block party success by pre-registration and actual 

attendance.



Reporting Date
March 13, 2023

Priority 2: SCHOOLS:  SEL
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Continue with implementation with an emphasis on monitoring.
• Continue to monitor telehealth and behavior
• Celebration for students with MAP Growth @ Sylvan

G G

Priority Highlights

Major Deliverables

Key Deliverables Responsible Due Status
PBIS at Sylvan May 2023 G
Continue PBIS at Finch May 2023 G
SEL and Restorative Practices May 2023 G

CRITICAL SUCCESS FACTORS

Key Activities through SY 22-23

G YNo Major Issues Slipping but Recoverable C Completed

Last Status
December 2022

This Status
March 2023

OVERALL STATUS

All action steps are in progress.  Expected completion May 2023.

Priority Description:  Focus on student mental, physical, and social well-being.
Action Steps:
1. Implement PBIS at Sylvan
2. Continue PBIS at Finch
3. Focus on SEL and Restorative Practices at all schools
4. Carver EC focus on wellness for all 
5. Family Ties and Georgia Hope Therapists

• Implementation at all schools
• Schoolwide group therapy
• SEL for parents

● Carver STEAM - Wrap Around Services
● Carver STEAM - Morehouse School of Medicine Student 

Support Services $1M grant
● Hazel Health @ Traditional Schools - Targeted 

Communications
● Finch:  PBIS | Class Dojo - Monitor Behavior
● Carver EC: Student Support Services Flyer QR Codes
● 03.06.23 Kindezi launched ESE Telehealth 



Reporting Date
December 7, 2022

Carver Cluster Advisory Team

December 2022
Status Update



Carver Cluster Advisory Team
HIGH LEVEL SUMMARY

STATUS INDICATORS
OWNER Estimated 

Completion
Overall 
Health Schedule Scope Resources Budget Actual

Priority 1: SCHOOLS -
COLLABORATION

Usher; 
Warfield; 

Farquharson
Spring 2023 O O O O - -

Priority 2:  SCHOOLS - SEL Principals Spring 2023 O O O O - -

Reporting Date
December 7, 2022

Priority 1 – Increase collaboration between Traditional 
and Partner school communities
ACCOMPLISHMENTS:
● OneCarver Campaign Launch

○ Block Party
● Carver Cluster Superintendent’s Chat
● Carver Cluster STEAM Night
● Carver Homecoming
● Carver Cluster Night

COST
Priority

PRIORITIES

R Requires EscalationG YNo Major Issues Slipping but 
Recoverable

C

Priority 2 – Focus on student mental, physical, and social 
well-being
ACCOMPLISHMENTS:
● PBIS implemented at Finch and Sylvan Hills
● Two (2) therapists onboarded at Kindezi at Gideons
● Decreased suspension rates
● Four (4) licensed therapists at Carver STEAM 

Academy
● Restorative Practices training by CRIS 180
● Slater and Price supported by CRIS 180

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS

Completed



Reporting Date
December 7, 2022

Priority 1: SCHOOLS - Collaboration
High-Level Status Update

R Requires Escalation

Key Activities Completed

The team will determine what activities we will add to the 22-23 
Academic Year in a cluster retreat scheduled for 12/8/22.

G G

Priority Highlights

Major Deliverables

Key Deliverables Responsible Due Status
Carver Cluster STE(A)M Night 09.27.22 C
Carver Homecoming 10.07.22 C
Carver Cluster Night 10.21.22 C
Carver Block Party 10.22.22 C

CRITICAL SUCCESS FACTORS

Key Activities through SY 22-23

G YNo Major Issues

✔ Activities that the Cluster has completed:
● Carver Cluster Superintendent’s Chat
● Carver Cluster STEAM Night
● Carver Homecoming
● Carver Cluster Night
● #ONECarver Block Party

Slipping but 
Recoverable

C Completed

Last Status
-

This Status
December 2022

OVERALL STATUS

We are currently collaborating  between traditional, charter, and partner school communities. 

Priority Description:  Increase collaboration between traditional, charter, and partner school communities
Action Steps:
1. Build Carver identity, pride, and belonging
2. ACES or similar reviews completed by partner schools
3. Partner schools share data
4. Dedicated cluster funds for cluster activities

• Swag given to merchants and to community.
• Survey data from participants.  Review data to improve efforts.
• Measure block party success by pre-registration and actual 

attendance.



Reporting Date
December 7, 2022

Priority 2: SCHOOLS:  SEL
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Continue with implementation with an emphasis on monitoring.

G G

Priority Highlights

Major Deliverables

Key Deliverables Responsible Due Status
PBIS at Sylvan May 2023 In Progress
Continue PBIS at Finch May 2023 In Progress
SEL and Restorative Practices May 2023 In Progress

CRITICAL SUCCESS FACTORS

Key Activities through SY 22-23

G YNo Major Issues

✔ PBIS has been implemented at Finch ES and Sylvan Hills. 
✔ Kindezi Gideons has onboarded 2 therapists  through Georgia Hope)
✔ Hazel Health has been communicated to families at Finch, Perkerson, 

Sylvan, Carver EC.
✔ Restorative Practices have allowed for lowered suspension rates at schools 

in the cluster. 
✔ Carver STEAM has 4 licensed therapists.
✔ Slater and Price are supported through CRIS 180.
✔ CRIS 180 trains staff members to allow for successful restorative practices.

Slipping but Recoverable C Completed

Last Status
-

This Status
December 2022

OVERALL STATUS

All action steps are in progress.  Expected completion May 2023.

Priority Description:  Focus on student mental, physical, and social well-being.
Action Steps:
1. Implement PBIS at Sylvan
2. Continue PBIS at Finch
3. Focus on SEL and Restorative Practices at all schools
4. Carver EC focus on wellness for all 
5. Family Ties and Georgia Hope Therapists

• Implementation at all schools
• Schoolwide group therapy
• SEL for parents
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