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Time to complete

Priority 1: Increase collaboration between Traditional
and Partner school communities.

1. Please list the specific actions you will take to accomplish Priority 1. Number
each step and enter each step on a separate line.

You've already completed this. Great Job! Proceed to question #2.

1. Build Carver identity, pride and belonging

2. ACES or similar reviews completed by partner schools
3. Partner schools sharing data

4. Dedicated cluster funds for cluster activities

STEAM Night

One Carver Campaign

Providing community communication regarding access to Insight and other data points for partner
schools

Partner school data may appear on a different timeline than traditional school. Consequently, a
narrative via ACES is necessary.

Partner schools may host internal community meetings to discuss data.



2. For each step listed above, what does success look like? Number 1 is already
complete. Great! Please define success for 2, 3, and 4.
1. Build Carver identity, pride and belonging
(a) Carver Cluster Night (Sept. 27)
(b) Carver Homecoming (Oct. 7)
(c) Carver Cluster Night (Oct. 21)
(d) Carver Block Party (Oct. 22)
(e) Carver swag in local merchants, cluster game days, etc.
2. ACES or similar reviews completed by partner schools
3. Partner schools sharing data
4. Dedicated cluster funds for cluster activities

*

Swag given to merchants and to community.
Survey data from participants. Data will be reviewed to see how we can improve our efforts.
Success at the block party will be measured by pre-registration and actual attendance.

3. For each action listed above please tell us when do you expect to accomplish
it. Please number your expected timeline to correspond to the step listed
above. *

Please see dates above.

Priority 2: Focus on student mental, physical, and social
well-being.

(1) Implementation of PBIS at Sylvan

(2) Continuing with PBIS at Finch

(3) Focus on SEL and Restorative Practices at all schools

(4) Carver EC focus on wellness for all (5) Family Ties and Georgia Hope Therapists support



4. Please list the specific actions you will take to accomplish Priority 2. Number
each step and enter each step on a separate line.

Great news! Already complete. Please proceed to the next question.

1. Implementation at schools:
2. Schoolwide group therapy
3. SEL for parents

5. For each step listed above, what does success look like? Number each success
measure to correspond with the step listed above.

Great news! Already complete. Please proceed to the next question to define
the timelines.

1. Implementation for Schools:

- (1) PBIS at Sylvan

- (2) Continuing with PBIS @ Finch

- (3) Focus on SEL and Restorative Practices at all schools

- (4) Carver EC focus on wellness for all

- (5) Family Ties and Georgia Hope Therapists support

2. Schoolwide group therapy

- Outside counselors going into the school offering group therapy to students
during the school day.

- Group therapy for parents

3. SEL for parents

- Offering weekly SEL class session to parents during the day and evening.

6. For each action listed above please tell us when do you expect to accomplish
it. Please number your expected timeline to correspond to the step listed
above. *

All action steps are in progress.
Expected completion- May 2023






