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STRONG SCHOOLS
START WITH ME!

Meeting Minutes

PERKERSON ELEMENTARY SCHOOL
Date: 12/4/25
Time: 4:00 PM
Location: Virtual
https://www.youtube.com/@t.j.perkersonelementarysch8619

l. Call to order: 4:15 PM

Il. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Chante’ Blackwell Present
Parent/Guardian Carmen Tomlin Absent
Parent/Guardian Aryonna Muhammad-Williams Present
Parent/Guardian Satu Garret Present
Instructional Staff Stacie Walker Present
Instructional Staff Melvie Holmes Absent
Instructional Staff Kelsey Drew Present
Community Member Richard Harris Absent
Community Member Walter Poole Present
Swing Seat Miguel Tuberquia Present
Student (High Schools) | N/A

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Aryonna Muhammad-Williams; Seconded
by: Chante’ Blackwell
Members Approving: All present
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: No Amendments
Motion made by: Satu Garret; Seconded by: Walter Poole
Members Approving: All present
Members Opposing: None
Members Abstaining: None
Motion Passes
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IV.  Discussion Items

A. 2025-2030 Strategic Plan Development

i. Confirm Mission/Vision, Goals from Previous Meeting
ii. Development 2025-2030 Strategic Plan Objectives

The team reviewed their mission, vision, and strategic goals, including strengthening the
instructional core, caring for every student, and keeping students engaged in learning. They
confirmed their 2030 goals and identified strategic objectives to be updated and approved by
January 2026. The next meeting will focus on budget allocation for FY27.

V. Information Items
A. Principal’s Report
i. CCRPI Results

Ms. Blackwell presented CCRPI data showing declines in content mastery and closing the
gaps, while progress scores improved.

ii. School Updates

The team reviewed upcoming events including a parent climate survey, Mother-Son
Winter Wonderland Dance, and holiday program.

B. Cluster Advisory Team Report
i. Charter System Renewal

Mr. Garret Briefly shared that we are up for renewing the Charter System and that there
would be more information available after the next meeting.

ii. FY27 Budget Preparation

Ms. Blackwell discussed the need to plan for changes due to the loss of small school
supplement funding in 2028, which will affect staffing decisions.

iii. Attendance
C. APS Forward 2040 — Comprehensive Long-Range Facilities Plan Update

Mr. Tuberquia and Ms. Drew confirmed that per an email earlier in the afternoon,
Perkerson ES and Finch ES will combine at what it now Sylvan MS, anticipated to happen for the
2028-2029 school year.

VI. Announcements
a. School Uniform Update
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Ms. Muhammad proposed conducting a survey at the next PTA meeting to
gather community input on school uniforms, which Miguel confirmed aligns with
the uniform committee's requirements.

VIl.  Adjournment
Motion made by: Aryonna Muhammah-Williams; Seconded by: Stacie Walker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 5:42 PM

Minutes Taken By: Kelsey Drew
Position: GO Team Secretary

Date Approved: 12/18/2025
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