SCHOOL ORGANIZATIONAL TEAMS

In accordance with Assembly Bill 394 and Regulation 142-16, each CCSD school will create a School Organizational
Team made up of elected licensed staff, education support professionals, parents/guardians, and students, as well as
one or more optional, non-elected community members who will assist the principal in making important decisions
impacting the school. Cultural diversity reflective of the student population should be considered.

WHAT IS A SCHOOL ORGANIZATIONAL TEAM?

The School Organizational Team is responsible for:
Providing assistance and advice to the principal regarding the development of the school plan of operation.

Providing continued assistance and advice to the principal in carrying out the school plan of operation.
Assisting in the discussion of any additional authority to be transferred to the school to carry out responsibilities.

Assisting with the selection of the next principal when a principal vacancy occurs.

School Organizational Teams must consist of the following:

Voting Members

O 2 to 4 Licensed Staff Members

¢ 1 to 2 Educational Support Professionals
¢ 3 to 6 Parents, representing 50% of the total number of voting members

Non-Voting Members ¢ School Principal

¢ Student Representative- secondary schools (middle, junior high, and high schools)
¢ 1 or more Community Members- optional

Principals will decide the number of licensed staff members on the team, which will determine the number of educational
support professionals and parents/guardians. See below for possible team compositions, based on the number of licensed

staff members.

2 Licensed Staff Members

1 Education Support
Professional

3 Parents or Guardians

1 Student
(secondary only)

1 or more Community
Members (optional)

School Principal

3 Licensed Staff Members

1 Education Support
Professional

4 Parents or Guardians

1 Student
(secondary only)

1 or more Community
Members (optional)
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4 Licensed Staff Members

2 Education Support
Professional

6 Parents or Guardians

1 Student
(secondary only)

1 or more Community
Members (optional)
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