AGENDA
Sunrise Mountain High School
School Organizational Team Meeting
December 11, 2025
2:30 pm Principal Conference Room

School Organizational Team Members:

Dawn Martin, Principal Present

Elizabeth Adler, Secretary, teacher Present
Danny Price, Member - Chairperson, teacher Present
Martha Torres, Support Staff Member Absent
Ana Tift, Support Staff Member Present

Brent Florence, Educator Member Present
Denise Valencia, Parent Present

David Ramirez, Parent Absent

Felissa Lindsey,Parent Present

Alonda Wilder, Parent  Absent

Randesha Whittenburg, Parent Absent

Ed Gonzales, Community Member Present

This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.0 Welcome; Roll Call
Meeting was called to order at 2:34pm
2 of our parents have never attended an SOT meeting, Ed made a motion to remove them

1.1 Minutes from previous meeting

Brent made a motion to approve last months minutes Felissa seconded the motion
2.0 School budget and staffing

Budget hasn’t opened yet, in the process of reviewing the budget

losing 3 staff due to transfers to other schools
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a registrar -Bertha to a correctional facility
2 SPTA- Maria and Lupe to other sites in different positions.
registrar will be replaced with an OSII (Betsabel doing training to be a teacher)

Ed made a motion and Ana seconded the motion to seek clarification regarding the Career Pathway
program for support staff who are seeking elementary education degrees. The motion directs the chair to
write a letter requesting information from the district. Understanding that an MOA exists between ESEA
and CCSD, we have support staff that works 1 1/2 -2 hours daily and leaves to an elementary school to
student teach for the entire school year. We are wondering why a school budget is being charged for a full
time staff member that we will never see an ROI as all of these participants will earn elementary licenses.

We have to create a plan for MTSS (behavior). Ms Martin will provide us with a goal and the data for the
next meeting.

2.1General questions

3.0 Public Comment Period (20 minutes maximum allotted, 3 minutes each person)
Meeting was adjourned at 3:43pm
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