Schools in the
Carver Cluster

Finch ES

Gideons ES

Perkerson ES

Slater ES

Thomasville ES

Sylvan Hills MS

Price MS

Carver Early
College

Carver STEAM




Aspiration and
Existence

Mission: Through a culture of collaboration,
respect and trust, the mission of the Carver
Cluster is to enhance and strengthen its overall
academic programs while maintaining a safe
and nurturing environment that prepares
student for college, career and life..

Vision: The Carver Cluster will produce high-
performing, college and career ready students
that are globally aware and ready to have a
positive impact on society.



Signature Program

Science, Technology, Engineering,
(Arts), & Math
STE(AM

® Problem solving

® Discovery and exploratory
project/problem-based learning

e Student-centered

Passion to learn

® Develops curiosity, skills and
knowledge




Carver Cluster Plan (DRAFT): STUDENTS

MISSION VISION
Through a culture of collaboration, respect and trust,

the mission of the Carver Cluster is to enhance and U2 Carser Clusiss cll preclugs (i peioiiis;

strengthen its overall academic programs while college and career ready students that are globally

maintaining a safe and nurturing environment that aware and ready to have a positive impact on society.
prepares students for college, career and life.

STRATEGIC PRIORITIES STRATEGIES

VISION FOR SUCCESS

1. Provide arigorous and a. Create a Cluster that welcomes all students
culturally relevant and is racially, economically and ethnically ® All children reading on
curriculum for all students diverse grade level
b. Reflect student experiences and backgrounds
in learning ® Middle school students are
c. Increase the number of Advanced Placement above average in learning

courses to provide options and accelerate
students

a. Embed SEL, mindfulness and restorative

. ® 100% graduation rate
o

Growth in student
enrollment and

1. Focus on student mental practices in the fabric of classroom
i i ' environment performance
physical and social s ; .
i . Provide wraparoun rvi
well-being ovide wraparound services

a. Allow waivers for students who need
alternative instruction
. Strengthen reading, literacy, and math
needs through targeted instruction
c. Differentiate instruction and personal learning

1. Focus on individual student b

1. Provide authentic learning

through real world a. Increase opportunities to collaborate with
experiences other students and community

ATLANTA
(A4 PUBLIC

L'J SCHOOLS



Carver Cluster Plan (DRAFT): SCHOOLS

MISSION VISION
Through a culture of collaboration, respect and trust,

the mission of the Carver Cluster is to enhance and U2 Carser Clusiss cll preclugs (i peioiiis;

strengthen its overall academic programs while college and career ready students that are globally

maintaining a safe and nurturing environment that aware and ready to have a positive impact on society.
prepares student for college, career and life.

STRATEGIC PRIORITIES STRATEGIES

VISION FOR SUCESS

1. Address the social a. Deliver trauma informed care
emotional wellbeing of b. Ensure a safe and welcoming learning ® Children are excited about
students and staff environment going to school and learning
1. Create clear alignment of K- a. Develop robust Pre-K programs with larger ® Retention of highly qualified
12 with a signature enrollment including alignment with Early staff

® |Increased enrollment
supports diverse course
offerings and enrichment

1. Provide instruction tailored . ] programs
a. Increase higher-level course offerings
and relevant to each

dent’ q b. Develop language immersion, Vocational
student's needs and Fine Arts programs

program Literacy efforts o ‘
b. Ensure arts programming is available

throughout the Cluster

1. Recruit and retain highly a. Provide classroom support for teachers

qualified and experienced b. Provide high-level of professional
teach development
eachers

c. Support the wellbeing of staff

d. Provide incentives/stipends for highly
effective teachers

ATLANTA
(A4 PUBLIC

L'J SCHOOLS



Carver Cluster Plan (DRAFT): FAMILIES AND COMMUNITIES

MISSION VISION

Through a culture of collaboration, respect and trust, : h :
the mission of the Carver Cluster is to enhance and U2 Carser Clusiss cll preclugs (i peioiiis;

strengthen its overall academic programs while college and career ready students that are globally

maintaining a safe and nurturing environment that aware and ready to have a positive impact on society.
prepares student for college, career and life.

STRATEGIC PRIORITIES STRATEGIES

VISION FOR SUCESS

1. Families and community a. Families and community members know
members feel welcomed at what is expected ® |eadership collaborates to
school and in decision b. Support parents in increasing their achieve unified Cluster goals
making proficiency to support the academic ® Authentic, engaged

success of their student(s)

c. ldentify and communicate cluster
- engagement events promoting
collaboration, community, and

belonging

community

. ® C(Cluster stakeholders
understand the

accountability process for
all Cluster schools

1. Increase collaboration

a. Establish a Carver Cluster identity
between Traditional and b. Ensure district and schools exercise
Partner school transparency in communicating with the
communities community

ATLANTA
(A4 PUBLIC
L'J SCHOOLS




Cluster Priorities Established For 22/23 and 23/24

Increase collaboration between Traditional and Partner school
communities

- Establish a Carver Cluster identity

- Ensure district and schools exercise transparency in communicating
with the community

Focus on student mental, physical and social well-being

- Embed SEL, mindfulness and restorative practices in the fabric of
classroom environment

- Provide wraparound services

ATLANTA
(A4 PUBLIC
L'J SCHOOLS
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