AGENDA
Sunrise Mountain High School
School Organizational Team Meeting
April 29, 2025
2:30 pm Principal Conference Room

School Organizational Team Members:

Dawn Martin, Principal

Elizabeth Adler, Secretary, teacher

Danny Price, Member - Chairperson, teacher
Jethro Carter, Teacher Member

Martha Torres, Support Staff Member absent
Ana Tift, Support Staff Member

Jethro Carter,Teacher Member

Amber McNeill, Parent

This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.0 Welcome & Roll Call Dawn made a motion to approve the minutes, Liz seconded the motion. Minutes
were approved

2.0 School budget

In June we will be able to track the budget for next year better. We also have a new banking system that
will allow us to track money in clubs, dept, etc more effectively.

staffing we can post AP position, Fashion, band, social studies,

2.1 School Performance Plan and Title | reviews- we just had a school performance plan meeting with DCs
prior to this meeting. 3 goals were discussed. Increase in literacy scores, SOT goal for tracking data and
attendance improvement. We will have a meeting for Dawn to attend to enter the data into the new
system. Title | funding will pay for the Mountain Fair that we will be having for a Parent engagement
event. Invites were sent to 12 schools in our surrounding zone. We will have resources from the EAST SIDE.
May 16th on the Football field. Food trucks on access road, Project 150, CIS, Police, churches, rec centers,
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other community resources. Danny has contacted Channel 3 and 8 for coverage. | can reach out to
Telemundo or Univision for Spanish coverage. Flyers in the Parent and Student weekly.

2.2 General questions

We will pilot having one lunch this Friday May 2 and every Friday until the end of the school year. No
students will be allowed to go into the west hallway but not in any teachers classes.

3.0 Public Comment Period (20 minutes maximum allotted, 3 minutes each person)

Meeting adjourned at 3:00pm.
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