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AGENDA 
Sunrise Mountain High School 

School Organizational Team Meeting 
January 29, 2025 

2:30 pm Principal Conference Room 
Google Meet  

 
School Organizational Team Members: 
Dawn Martin, Assistant Principal (acting principal) 
Elizabeth Adler, Secretary, teacher 
Danny Price, Member - Chairperson, teacher 
Jethro Carter, Teacher Member 
Martha Torres, Support Staff Member 
Ana Tift, Support Staff Member 
Jethro Carter,Teacher Member 
Amber McNeill, Parent 
 
This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com. 

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC 
PLEASE EMAIL PRICEDS@NV.CCSD.NET   

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for 
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or 
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they 
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to 
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers 
may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that 
are disruptive will be asked to leave the meeting. 
 
1.0​Welcome & Roll Call 
 

1.0 Welcome &amp; Roll Call meeting called to order at 2:33pm, all present 
2.0 General Discussion 
Danny and Liz discussed drafting a letter to Dr Larson Mitchell explaining that we are unhappy with the 
timeline and process . Dan made the motion to write an email, the motion was seconded by, the motion 
passed 
2.1 School budget work session 
Budget  
preliminary today: make suggestions, request changes to the budget 
Vacancy 
1 sociology 
2 counselors 
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1 band 
We filled SPTA (Auto & Special ed) a split position (funding is from CTE but is to help students with IEPs in 
the CTE classes) 
 
cutting one resource teacher  that we were funding from our gen budget 
 
Enrollment is projected at 2300 (significant decrease) 
We want to maintain all teachers and staff, class sizes will increase and it may impact prep buyouts and 
additional offerings that we had this year. 
 
By Friday all positions should be moved under the appropriate funding so we should know what part of 
the budget is remaining. 
Legislation is very specific this year so the money trail is vital to monitor and allocate correctly 
 
($179,144.17 cost of an admin HS, $126,392.24 cost of a licensed teacher) 
second meeting Monday 2/3/25  
 
Additional comments 
CSM- they are not visible, they are not roaming. 
 
We discussed the CCSD K-12  Student code of conduct.  
 
3.0 Public Comment Period (20 minutes maximum allotted, 3 minutes each person) 
 
Guests: Ed Gonzalez, Jessica Jones 
 
Meeting was adjourned at 3:57pm 
 
Next meeting Monday 2/3/25 
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