AGENDA
Sunrise Mountain High School
School Organizational Team Meeting
October 21, 2024
2:30 pm Principal Conference Room

School Organizational Team Members:

AJ Adams, Principal

Elizabeth Adler, Secretary, teacher

Danny Price, Member - Chairperson, teacher
Jethro Carter, Teacher Member

Martha Torres, Support Staff Member

Ana Tift, Support Staff Member

Jethro Carter,Teacher Member

Amber McNeill, Parent

AJ Adams, Principal

Dawn Martin, Assistant Principal (acting principal)

This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call All Present (AJ Adams absent, Dawn Martin is sitting in as acting principal)

2.0 New Items

2.1 Welcome and explain the SOT and its function- Danny Price is explaining to the new members how the
SOT operates and what has changed in state law from previous years. New members are Ana Tift as staff,
Amber McNeill, parent and Jethro Carter as teacher member. Danny went over the budget approval process
and the appointment / hiring of a new principal if the position is vacated.
2.2 Vote on leadership

nominations for chair: Martha Torres nominated Dan Price for chair Liz Adler

seconded the nomination, all members voted in favor. Dan Price will be the Chair

nominations for co-chair: Dan Price nominated Jethro Carter for co-chair

Martha Torres seconded the nomination, all members voted in favor. Jethro Carter will be the Chair
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nominations for secretary: Dan Price nominated Liz Adler for secretary
Martha Torres seconded the nomination, all members voted in favor, Liz Adler will be the Secretary

Voting process, Robert's Rules of Order, thumbs up thumbs down, thumb sideways for approval,
disapproval or no vote.

2.3 Review last meeting minutes discussion of the budget and the minutes,

Liz Adler made a motion to approve the minutes from the last meeting, Martha Torres seconded the motion
to approve the minutes, minutes were approved .

2.4 Budget

Spending has been taking place on items that the school needs to provide education to our students. The
rest of the budget will open in November but we are being fiscally responsible

2.5 Staffing and general questions

We are going into the surplus process so we are waiting to see if we will get anyone from surplus.

2.6 General Questions

Ms Tift asked about how STAR funding for Special Education is funded. Dan Price and Dawn Martin explained
how SSD and federal funds work.

Public Comment Period ( 20 minutes maximum allotted)
Meeting was adjourned at 3:24 pm
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