
AGENDA
Sunrise Mountain High School

School Organizational Team Meeting
August 19, 2024

2:00 pm Principal Conference Room

School Organizational Team Members:
Elizabeth Adler, Teacher Member
Danny Price, Member - Chairperson, teacher
Martha Torres, Support Member
Darryl Lebouef,Teacher Member absent
Tina Luna, Parent
AJ Adams, Principal absent
Ross Williams, Assistant Principal
Aaron Ward, Assistant Principal
Dawn Martin, Assistant Principal
This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call Meeting called to order at 2:01pm
2.0 Go over new SOT rules for replacing the Principal if there is a vacancy. Process change for SOT. Also the SOT votes

to approve the budget. It is no longer a recommendation to pass the budget; it is an SOT vote.

3.0 New Items
3.1 Review last meeting minutes Tina Luna made a motion to approve the minutes of the May 2024
meeting. Martha Torres seconded the motion. The motion passed.
3.2 Budget
3.3 Staffing and general questions
3.4 General Questions

School performance plan presented by Dawn Martin.
Reading Goal (9th & 10th grade) is to increase students scoring at or above 41th percentile by 35%.
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Adult learning culture, Increase number of PLC’s using common formative and summative assessment data.
Using Agendas and look for tools.
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Public Comment Period (20 minutes maximum allotted)
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