AGENDA
Sunrise Mountain High School
School Organizational Team Meeting
Virtual on Google Meet
February 2, 2022
2:45pm Principal Conference Room

School Organizational Team Members:
Elizabeth Adler, Teacher Member

Danny Price, Member - Chairperson, teacher
William Pogozelski , Teacher Member
Velynda Kimes, OLP Member

Martha Torres, Support Member

Sondra Cosgrove, Community Member

AJ Adams, Principal
This meeting agenda is posted publicly on the school website at www.Sunrisemountainhs.com.

THIS MEETING WILL BE HELD IN THE PRINCIPALS CONFERENCE ROOM. ANYONE WISH TO ATTEND AS THE PUBLIC
PLEASE EMAIL PRICEDS@NV.CCSD.NET FOR CODE

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Martha Torres at 702-799-7207 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers
may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that
are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call - all presents
(Sondra Cosgrove - community member absent)
2.0

3.0 New Items
3.1 Review last meeting minutes- motion to approve Velynda, 2nd motion Danny, motion approved
3.2 Budget review and vote
3.3 School Performance Plan- Continuous Improvement Plan-
e looking at Data (CERT data), articulation agreement with feeder middle schools,
behavioral data

e attendance
e standardized assessment
e Help PLC’s look at data and why it is meaningful and how is it useful to inform instruction
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e year round timeline, what sets of data is available during certain times of year (pre-regi, sem
exams, etc)
® Panorama survey- communication with teachers, importance of giving it, what do we do with the
data, how counselors are flagged to assist students in need.
e Importance of teachers walking around the classroom and ensuring that students are taking the
survey and why they need to take it
Discussion: Teacher professional responsibilities, teachers covering other classes for preps, some teachers not showing
Advisory or announcements,

3.4 Title 1 Budget Planning

We were provided with a tentative 2022-23 budget with

Gen Fund

Hope 2

Read by 3

ELL Categorical funds we typically use for staffing

Teacher recruitment / retention bonus (next year only) paid out in the summer

Support Staff Recruitment/ Retention Incentives - it would have to be extra hours beyond contract

At-Risk- Staffing
Title 1- Staffing
ESSER

Carryover -
Security Video System whole school
Audio Enhancement upgrade + SAFE & Intercom

3.5 Staffing and general questions
VACANCIES NOW

1 Health LTS

I Phys Science

2 Math

1 Computer Sci

1 soc work

2 safe school professional

1SPTA

2 Instruc Ass

2 Campus Sec Mon

3 Custodians

1 9 month coll career OSlI (really need a counselor)
1AP

Sunrise Mountain High School P



ADDING FOR NEXT YEAR

1 guitar

1 band

1 ELL strategies

1 math

1PE

1 ROTC (MOU)

1 Autism (new program)

1 Life Skills (new Program)
1 learning strategies (RISE)
3 Counselors

1 Student Support Facilitator (800 office vacancy created this year)

considering 10 extra instructional minutes per day
Pogo motions to approve, the second the motion Martha , motion approves
3.6 General Questions

Public Comment Period ( 20 minutes maximum allotted)
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