Sunrise Mountain High School
School Organizational Team Minutes
12/12/19
2:30pm

The Sunrise Mountain School Organizational Team meeting was called to order at 2:30am on 12/12/19. The
meeting was held at Sunrise Mountain HS principal’s conference room.

1.0 roll call

Members present:
Danny Price, Member, Chair (teacher)
Mike Long, Member, Vice Chair (teacher)
Elizabeth Adler, Member, secretary (teacher)
Velynda Kimes, Member (counselor)
Jennifer Hill-Sanderson, Member (support staff)
Shari Swindell, Support Staff
A.J. Adams, Principal
Tanesha Buckley , Parent

Members absent:
Denise Killensworth. Parent

Agenda ltems
2.0 Old Items

2.1 Review Minutes from previous meeting
3.0 New ltems
3.1 Budget

e The budget will re-open in Jan or Feb
e Dan Ray, Chief Tech Officer is leaving CCSD
3.2 Culture and Climate
4.0 Open Discussion
Many of the issues regarding climate and culture are being addressed through the Guiding
Coalition.
We need and are introducing new electives next year
All APs positions will be back next year
Focus on Instruction
Discussed violence and discipline on campus and in CCSD schools, many schools have had their
hands tied in regards to their ability to discipline students
e STEP program is being revised for next year to staff 2 full time teachers. Include character
building lessons, IMAGO, MTSS (program being rolled out)
5.0 Information

Next meeting will be 2/4 at 2:30pm in the principal’s conference room
6.0 Public Comment Period

No Public Comment.
The meeting was adjourned at 3:20pm.



