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NEDERLAND ISD LONG RANGE PLAN FOR TECHNOLOGY 2020-2023

INTRODUCTION

Nederland ISD believes that effective technology integration must happen across
the curriculum in ways that deepen and enhance the learning process. Technology
must be an integral part of the classroom learning environment where students are
engaged and prepared for future careers, academic endeavors, and personal
success. Nederland ISD provides technology to all students regardless of gender,
nationality, academic, or physical capabilities. Technology does not drive
instruction, it supports it. Supporting factors include, providing a safe and secure
experience for staff and students, providing adequate training opportunities for staff
members, providing information and resources, and providing a solid, reliable,
infrastructure.

Nederland ISD envisions a technology-rich learning environment where students
can expand their knowledge base by accessing, analyzing, evaluating, and
communicating information expediently and efficiently with increased project based
learning activities. Students will improve their critical thinking, problem solving, and
decision-making skills; and learn to work ethically, independently, and
collaboratively. Nederland ISD envisions a technology-rich learning environment
where educators can improve instructional strategies to increase achievement for
all students, regardless of their ethnicity, socio-economic status, or learning styles.
Educators will accurately and efficiently assess, monitor, and communicate student
progress to parents and improve skills through hands-on staff development in
technology and the sharing of knowledge and resources with colleagues.
Nederland ISD envisions a technology-rich learning environment where
administrators can demonstrate a vision for maximizing student achievement and
staff productivity, integrate technology into procedures and guides and provide
easy access to data sources for instructional and administrative decision-making.
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The Board of Trustees of Nederland ISD has developed the following Mission
and Vision statement, which provides the foundation for this plan.

DISTRICT MISSION

The mission of Nederland Independent School District is to provide an educational
environment that will enable all students to develop essential academic skills and
knowledge for a lifetime of learning and to prepare students to be responsible,
contributing citizens in a diverse and changing world.

DISTRICT VISION

The Vision of Nederland Independent School District is to provide an environment
where learning is the highest priority and students demonstrate civic responsibility,
prepare for post-secondary education and careers, and engage in positive personal
development.

BOARD OF TRUSTEES: 2021-2022

Name Position

Nicholas Phillips | Board President

Micah Mosley Vice President
Roya Scott Secretary

Suzanne Isom Trustee
Kay DeCuir Trustee

Tonya Mitchell Trustee

Jerry Albanese Trustee
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DISTRICT GOALS:

1. Nederland ISD will seek continuous student performance improvement by
focusing on Early Childhood Literacy. The percent of 3™ grade students that
score “Meets Grade Level” or above on STAAR Reading will increase from
59% to 62% by June 2024. (HB-3)

2. Nederland ISD will seek continuous student performance by focusing on
Early Childhood Math. The percent of 3" grade students that score “Meets
Grade Level” or above on STAAR Math will increase from 59% to 62% by
June 2024. (HB-3)

3. Nederland ISD will seek continuous student performance improvement by
focusing on College, Career, and Military Readiness. The percentage of
graduates that meet criteria for CCMR on the TAPR will increase from
74% to 80% by August 2024.

4. Nederland ISD will recruit and retain dedicated, quality personnel and
provide a working environment committed to supporting and growing our
employees to their full potential. We believe our team is our most important
asset and our district will be a destination of excellence.

5. Nederland ISD will provide a quality-counseling program that supports the
emotional and mental health of our students, and provides resources for
parents and students to support academic planning from Kindergarten to
12th grade.
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TECHNOLOGY PLAN COMMITTEE MEMBERS

NAME

POSITION

Dr. Stuart Kieschnick

Superintendent

Dr. Steven Beagle

Assistant Superintendent Curriculum

Cindy Laird

Director of Instructional Technology

Shaneigh Smith

Instructional Technology Specialist

Heather Barrow

Elementary Curriculum Coordinator

Darrell Evans

ELA and Social Studies Curriculum Coordinator

Stephanie Sandwell

Math and Science Curriculum Coordinator

Leland Douglas

High School Assistant Principal

Tina Oliver

Middle School Principal

Dr. Kevin Morrison

Elementary Principal

Laurie Morgan

Elementary Assistant Principal

Bill Jardell CTE Director
Lindsey Wright Computer Lab Specialist
Angela Morrison 5-8 Technology Application Teacher
Rebecca Ward Classroom Teacher
Kim Fuller Classroom Teacher

Sandra Green

Classroom Teacher
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DISTRICT DEMOGRAPHICS (From 2020-2021 PEIMS report)

e Total Student Enrollment: 5,009

District Accountability Ratings: Not Rated: Declared State of
Disaster

Attendance Rate: 95.89%

Number of Campuses with Direct Connection to Internet: 8
Percent of Campuses with Direct Connection to Internet: 100%
Computer or Device/Student Ratio: 1:1

Nederland ISD is an urban, K-12 public school district located in Nederland, Texas.
The District serves a diverse population of more than 5,000 students. Itis
comprised of one high school, two middle schools, four elementary campuses, and
one alternative school.

THETECHNOLOGY DEPARTMENT:

The Technology Department is housed within the Administration Building located

on N. 220 17th Street, Nederland, Texas. The IT group provides support for
connectivity to 9 physical sites that include schools, the NISD Performing Art
Center, and administrative building. The NISD Technology Department includes the
director, a network administrator and assistant, four computer technicians and an
instructional technology specialist. The Director of Instructional Technology leads
the department, which is responsible for both the infrastructure and technology
integration into curriculum.

INSTRUCTIONAL TECHNOLOGY

The Instructional Technology Specialist focuses on the implementation of digital
learning from the perspective of the teacher and student. This specialist shares
technical and instructional strategies for the effective and innovative use of
technology in the classroom through designing instructional lessons, locating
digital resources, and providing high-quality professional development to
learners. Opportunities for face- to- face professional learning are offered in
summer workshops, grade level and department meetings, new teacher
workshops, and individualized training. The instructional technology specialist
also works cooperatively with curriculum coordinators and administrators to
assist in digital learning, software support and planning at the campus level.
Additional responsibilities include district software support, planning and assisting
with campus technology events, evaluating and recommending applications, and
supporting digital citizenship at all levels.
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INFRASTRUCTURE

The Network Administrator and his assistant are responsible for the installation,
maintenance, and support of the technical systems that provide the information
technology infrastructure of the district. The network and infrastructure areas
include both the local and wide area networks. Monitoring of wired and wireless
communication networks, servers, data storage, back-up and recovery, e-mail
system, cabling, and VON phone system is included. The server environment is
mainly Windows servers in an Active Directory structure. VMware is used to
virtualize servers, maximize efficiency, increase recovery options, and reduce
costs. Other systems supported include internet firewall, web-filtering, and other
data center enterprise systems and equipment.

TECHNICAL SUPPORT SERVICES

Four computer technicians manage on-site technical support. The technicians
constantly monitor the help desk assessing priority needs district wide. The
technicians focus on the installation and support of a variety of hardware devices
including desktops, laptops, tablets, iPads, projectors, interactive digital displays,
document cameras, printers, mobile device management and more. All
technicians are Lenovo certified to conduct in-house repairs of all mobile device.




DISTRICT LAN & WAN INFORMATION

The Administration Building interconnects with all campuses to a centralized
network center. All campuses are connected via a 10GB fiber WAN. NISD has a
direct connection to the Internet with 2GB of service. Internet filtering is conducted
by a Netspective Filter System and complies with the Children's Internet Protection
Act (CIPA). A network attached storage server hosting as a repository for student
portfolios and teacher files is located at the Administration Building. Written
policies and Information Technology Security Regulations are in place regarding
acceptable use of the Internet, World Wide Web content and network resources.
Individual LANs are maintained at each location.

@ Nederland

Independent School District

CAMPUS SAFETY
For campus safety, the district has installed a video surveillance system. NISD
has also incorporated secure badging at all entry points on each campus.
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CLASSROOM MULTI-MEDIA TECHNOLOGIES

NISD recognizes the importance of consistency across classrooms. All
classrooms in NISD standardize on presentation stations with 22’ monitors,
document cameras and interactive digital displays. Each room has access to a
ceiling mounted wireless access point either within the room or in close proximity
to support mobile device connectivity. This technology provides for an enriched
classroom experience and consistency ensures teachers who move from one
room to another will be familiar with the tools provided.

Mobile Device Program

Nederland ISD began a Mobile Device program with the financial support of a
community supported Bond adoption. A Mobile Device Committee was created
and a plan of action was put in place. The committee agreed to place Apple iPads
in all K-2 classrooms and Lenovo Winbook devices in all grades 3-12 classrooms.
Classroom Lock-N-Charge storage units were purchased to provide charging and
secure storage for devices when not in use. This adoption brought standardization
and equity to the classroom for all students.

Devices are checked out and issued to students for instructional purposes both on
and off campus. Teachers monitor classroom use via GoGuardian Teacher.




¢
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PROGRAM OPPORTUNITIES AND LEARNING INITIATIVES

SINGLE SIGN ON: NISD provides access to a single sign on program
called CLEVER. CLEVER is a personalized learning environment that
provides an interface that is robust enough to support a blended learning
model for both students and staff. Through CLEVER, teachers and students
are able to access varied resources and adopted curriculum that are
aligned to district approved standards. Students and teachers access the
CLEVER interface via a link on Nederland ISD webpage and browser. The
NISD Active Directory solution is used to maintain secure user credentials
and enable Single Sign On (SSO) access.

CREDIT RECOVERY: The NISD also provides high school credit recovery
via the Edgenuity program. District and school administration managers
provide backbone guidance and structure to the program. Teachers provide
one-on-one guidance and assistance to students. Edgenuity is available
during school hours as well as before/after school. Each campus is
provided with concurrent license usage providing student course work via
the internet. The program provides both written instruction as well as video
content. All instructional curriculum delivered is customized by NISD
teachers. Each student is assigned curriculum based upon need. Teachers
provide feedback, remediation, and enrichment through the programs vast
curricular inventory.

RESOURCES: The NISD provides resources to parents and community
through the internet. There are also opportunities for technology-supported
learning beyond school for students and staff. A web page of online
resources is available to the learning community. In addition to the web
page, there are learning opportunities for students participating in after-
school programs that provide for enrichment and remediation.




+ PROFESSIONAL LEARNING OPPORTUNITIES: Professional
learning opportunities are made available at the regional and school
level to support instructional technology as well as administrative
functionalities. When available and cost effective, technology vendors
provide initial support and training for all personnel of instructional and
administrative technologies. The Instructional Technology Specialist
works with campus leaders, administrators, teachers, and central
office personnel to redeliver professional learning as determined by
system and school teaching and learning goals. The District has also
recently implemented an online course program entitled Vector/Safe
Schools. Vector provides an online video curriculum to help meet
state training requirements.

+ PARENT AND GUARDIAN ACCESS: Within our digital
teaching and learning systems, NISD also has tools designed to
communicate grades, assignment information and attendance
data to students and their parents. Parents and guardians are
provided secure access to this information via a web portal.
NISD understands the importance to leverage both the Google
Apps for Education Program and our Student Information
System to make professional-grade productivity and
collaboration tools available to all students and teachers.

INTERNET SAFETY

The Children’s Internet Protection Act (CIPA) was enacted by Congress in 2000 to
address concerns about children’s access to obscene or harmful content over the
Internet. CIPA imposes certain requirements on schools and libraries that receive
discounts for Internet access or internal connections through the E-Rate program —
a program that makes certain communications services and products more
affordable for eligible schools and libraries. Schools subject to CIPA have two
certification requirements: 1) their Internet safety policies must include monitoring
the online activities of minors; and 2) as required by the Protecting Children in the
21st Century Act, they must provide for educating minors about appropriate online
behavior, including interacting with other individuals on social networking websites
and in chat rooms, and cyberbullying awareness and response. The district has
invested in enterprise grade content filtering and mobile device management
(MDM) solutions. In compliance with the regulations for receiving E- Rate funds,
Nederland ISD focuses on Internet Safety each October. Learning.com has been
secured and K-8 curriculum focusing on Internet Safety is required. The program
teaches students of all ages to become responsible users of technology resources
in the classroom and at home. Students learn safety tips about general Internet
safety, cyberbullying and cyber ethics. NISD is also compliant with David’s law. We
offer No Bullying and Tip Off resources to empower students and alert school
authorities to potential problems.
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DISTRICT TECHNOLOGY NEEDS ASSESSMENT
Nederland ISD has identified the following needs:

» Student Needs: Increased integration of technology throughout the
curriculum will develop student skills that support the Technology TEKS,
collaboration, communication, creative thinking, information literacy,
problem solving, and social contribution as evidenced by performance
indicators.

» Teacher Needs: District partnerships, focused on subject matter with
specialists to provide professional developmentin a variety of formats
to illustrate the power of technology as a teaching strategy to impact
student thinking and application of knowledge.

* Administrative Needs: A continued dedication to provide operational
efficiencies and timely data through advanced enterprise applications is
imperative. The continued commitment to broad based committee
planning, local budget allocation, and professional staffing are essential
in supporting the administrative needs of the district.

* Infrastructure Needs: Continued monitoring and replacement of aging
network equipment as well as securing adequate Internet/bandwidth
needs to support instruction is crucial. Creating a long-range hardware
lifecycle plan and evaluating and updating regulations and policies will
keep users safe and healthy.

PLAN DEVELOPMEMT

This plan was created by focusing on data analysis, and on technology
implementation and integration needs for the district. The result of this process was
a long-range plan to address identified needs. This plan encompasses the
District’s view of true technology integration and is supported by the leadership,
training and infrastructure needed to transform teaching and learning in innovative
ways and to prepare all students for college, career, and community leadership.

The Nederland ISD Technology Plan supports state curriculum standards. Student
standards for technology as defined by the Technology Applications Texas
Essential Knowledge and Skills (TEKS) are addressed as required in the Texas
Education Code, Section 28.002. Technology plays a pivotal role in today's
teaching and learning experiences. This plan stresses the importance of ongoing
and sustained staff development in the integration of technology into the curriculum
for teachers, principals, administrators, and school Library media personnel to
further the effective use of technology in the classroom or library media center.
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This plan also addresses the four key areas in accordance with the Long-Range
Plan for Technology. The four key areas addressed include Teaching and
Learning, Educator Preparation and Development, Leadership, Administration and
Instructional Support Services and Infrastructure for Technology. NISD strives to
create technology-infused classrooms allowing students to learn the knowledge
and skills of the core curriculum while using technology as a tool. Educators are
challenged not only to use technology as one of the many tools available to help
students master defined content and performance standards but also to know when
a technology is the most appropriate to help students learn or demonstrate a
particular concept or skill.

TARGETED GOALS FOR THE 2020-2023 NISD TECHNOLOGY PLAN:

Goal 1: Transform the learning process by creating a technology rich
environment that enhances academic achievement and student engagement by
providing relevant learning opportunities through collaboration, critical thinking,
communication and creativity.

Goal 2: Provide professional development for all personnel as they design,
model, implement and assess learning experiences to engage students and
improve learning while providing differentiated specialized learning and support.

Goal 3: Advocate a school community partnership that provides a foundation
of leadership, administration and services that support exceptional teaching and
learning through the integration of technology.

Goal 4: Secure and promote a district infrastructure that will be efficient and
equitable to expand to an adaptable, integrated learning and business environment
to deliver and support management, operations, teaching, and learning.

Formal Technology Plan Goals, Objectives and Strategies follow:




Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:1 Create learning environments where teachers foster student learning by integrating technology with the use of a variety of
technology tools, techniques and applications in an effort to lead learners to more diverse learning levels through collaboration, critical

thinking, communication and creativity.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.1.1 Ensure Technology Standards are Assistant Principals, 100% of teachers will document
seamlessly integrated where Principals, and integrate technology into
applicable throughout the K-12 Curriculum Coordinators, lesson plans.
curriculum. Assistant Superintendent of Documentation of technology
Curriculum, integration in classroom
Director of Instructional observation/walk through by
Technology administrators.
Superintendent
1.1.2 Provide all teachers and students Principals, Inventory of classroom technology

with on-demand access to appropriate
technology and electronic information
resources encouraging the use of mobile
devices and Google Classroom, virtual
fieldtrips, video streaming, and other
online learning platforms.

Curriculum Coordinators
Director of Instructional
Technology

Assistant Superintendent of
Curriculum

and mobile devices.

NISD online web resources.
Approximately 90% of secondary
teachers will utilize Google
Classroom by the 2020-2021
school year.

Lesson plan documentation will
reflect virtual fieldtrips and video
integration.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:1 Create learning environments where teachers foster student learning by integrating technology with the use of a variety of
technology tools, techniques and applications in an effort to lead learners to more diverse learning levels through collaboration, critical

thinking, communication and creativity.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.1.3 Focus teaching on higher level Assistant Principals, Lesson plan documentation
thinking skills and information accessing Principals, will reflect a minimum of 1
procedures to promote student- CTE Director Project Based Learning
centered learning across geographic and Curriculum Coordinators, activities per semester.
cultural boundaries that include Assistant Superintendent for Observation and
business and industry. Curriculum documentation during walk
throughs.
CTE will promote and
encourage work force
programs with community
businesses and industry.
1.1.4 Teachers and Librarians will work Principals, Library usage reports,

together to ensure students have
comprehensive information literacy
skills, robust research skills and
extensive Technology Standards Skills.

Curriculum Coordinators,
Assistant Superintendent of
Curriculum,

Director of Instructional
Technology

OPAC, GALE, EBSCO, and
TXQUEST reports,
Computer lab reservation
reports

Lesson plan documentation
will reflect technology
integration.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:1 Create learning environments where teachers foster student learning by integrating technology with the use of a variety of
technology tools, techniques and applications in an effort to lead learners to more diverse learning levels through collaboration, critical

thinking, communication and creativity.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.1.5 Incorporate mobile devices, Assistant Principals, Mobile device usage reports.

iPads, classroom technology, online
curriculum, software and electronically
delivered materials in instruction to
foster greater levels of interest, inquiry,
analysis, collaboration, creativity and
student generated products in the
classroom that will prepare and
empower students for the digital age.

Principals,

Curriculum Coordinators,
Assistant Superintendent
Director of Instructional
Technology

Lesson plan documentation.
Observations will reflect
technology integration and
will be documented in
Eduphoria.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:2 : Improve the academic success of all students through the integration and use of current and appropriate technology in all
curricular areas focused on graduating students with the technology skills to work collaboratively and communicate effectively in a

technology driven society.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.2.1 Provide ongoing support and Principals Secure and license credit
resources for computer-based credit Curriculum Coordinators recovery programs.
recovery programs for students. Assistant Superintendent of Logs and reports will reflect
Curriculum student enrollment in Credit
Recovery programs.
1.2.2 Develop curriculum for TEKS- CTE Director Course offerings will indicate a

specified credit courses, industry-
specified certification/licensure
programs, and other technology based
courses as appropriate.

Secondary Principal
Assistant Superintendent for
Curriculum

variety of technology
application and certification
programs.

Enrollment records will reflect
an increase each school year.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:2 : Improve the academic success of all students through the integration and use of current and appropriate technology in all
curricular areas focused on graduating students with the technology skills to work collaboratively and communicate effectively in a

technology driven society.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.2.3 Support technology initiatives to CTE Director, Purchase and implementation
enable special populations and Student Services Director of adaptive technology tools.
programs including economically RTI Coordinator Enrollment in special
disadvantaged, college readiness, CTE, Curriculum Coordinators programs.
Gifted and Talented, At-Risk and Special Assistant Superintendent for Purchase and license of
Programs to fully participate in a digital Curriculum specialized software.
learning community. GT Coordinator
1.2.4 Provide ongoing support and Principals Maintenance and creation of

maintenance of benchmark testing
process and other electronic resources.

Curriculum Coordinators
Assistant Superintendent for
Curriculum

benchmark tests will be
recorded in Eduphoria.
Meeting documentation will
be recorded in Eduphoria,
Workshop.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:3 : Provide the opportunity to engage students and guardians with anytime, anywhere learning resources such as web based
curriculum, multimedia, video learning, devices and services as needed.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
1.3.1 Ensure campus libraries have Principals Campus inventory will indicate
technology and online resources to Director of Instructional technology is in place.
promote research such as OPAC Technology Budget and purchasing records
resources, web and online card catalog will support license of online
systems resources.
1.3.2 Allow students to communicate Assistant Principals Lesson plan documentation

effectively with a variety of audiences
through online and virtual learning
venues incorporating mobile devices
and other online learning resources
where appropriate.

Principals

Curriculum Coordinators
Assistant Superintendent for
Curriculum

will reflect virtual learning
activities.

Walk through documentation
will reflect observation of
online virtual activities.
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Goal 1: Transform the learning process by creating a technology rich environment that enhances academic achievement and student
engagement by providing relevant learning opportunities through collaboration, critical thinking, communication and creativity.

Objective 1:3 : Provide the opportunity to engage students and guardians with anytime, anywhere learning resources such as web based
curriculum, multimedia, video learning, devices and services as needed.

TIMELINE RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE

1.3.3 Collaborate with higher education Principals Collaborate with local state

entities and offer a dual credit program Assistant Superintendent for collages to offer dual credit

where students can receive college Curriculum programs for students.

credit using instructional technology Student enrollment records

solutions. and graduation records will
reflect dual credit earned.

1.3.4 Enhance student learning by Director of Instructional Teacher webpage accounts

providing safe educational platforms for
anytime, anywhere learning such as
district websites, NISD Clever program
access, eSchool Home Access center,
NISD Google Apps domain, and other
NISD resources.

Technology

will remain active and
available for content.

Clever will remain a single sign
on portal for students and
teachers. Logs will reflect
usage.

Google Apps account usage
will reflect use by students
and teachers.
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:1 Create exciting professional development sessions that instill in all learners the desire to transform learning by modifying and
redefining tasks and curriculum with technology. In turn, the student classroom experience will spark creativity, critical thinking,

communication, and collaboration.

TIMELINE RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
2.1.1 Utilize survey data and faculty Principals, e Survey results and minutes
input to assess and plan professional Assistant Superintendent for from meetings will be utilized
development offering incentives when Curriculum, in PD planning.
possible. Director of Instructional e Dedicated budget funds and

Technology purchase orders will indicate

incentives are provided.

2.1.2 Provide up to date curriculum Principals, Documentation in Eduphoria

training for faculty and staff during
inservice and summer break that
emphasizes the infusion of technology in
all subject areas.

Curriculum Coordinators,
Assistant Superintendent for
Curriculum,

Director of Instructional
Technology,

Superintendent

Workshop.

Certificates

Technology integrated training
opportunities for certified
personnel should increase by 15%
over the next three years.
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:1 Create exciting professional development sessions that instill in all learners the desire to transform learning by modifying and
redefining tasks and curriculum with technology. In turn, the student classroom experience will spark creativity, critical thinking,

communication, and collaboration.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
2.1.3 Allow educators the chance to Assistant Superintendent for 100% of educators will
train and collaborate with highly Curriculum and Instruction, indicate mastery of district
qualified instructors who offer staff Director of Instructional defined and TEA Tech App

development to meet district defined
and TEA Technology Application
Standards for all teachers as well as
opportunities to prioritize student
engagement with the use of digital
content and resources to practice

solving real world issues and problems.

Technology,
Superintendent

Proficiency Standards.
Documentation will reflect all
prospective instructors were
properly vetted prior to being
secured for professional
development training
opportunities to ensure high
quality instruction was
received.
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:2 Create exciting professional development sessions that instill in all learners the desire to transform learning by modifying and
redefining tasks and curriculum with technology. In turn, the student classroom experience will spark creativity, critical thinking,

communication, and collaboration.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
2.2.1 Support, promote, and encourage Principals, District budget and travel
attendance at technology conferences, Assistant Superintendent of expenditures.
webinars, online courses and regional Curriculum, Registration records.
workshops for personal growth and Assistant Superintendent of Region V Workshop
lifelong leadership opportunities. Personnel, enrollment.
Director of Instructional Certificates
Technology Online Course enrollment
records
95% of Faculty and staff will
complete required online
SchoolSafe training.
2.2.2 Provide district teacher surveys Director of Instructional A survey will be

to identify areas for individual
technology growth and professional
development needs.

Technology

correlated with
curriculum and
conducted annually.
Survey results

75% of all teachers will
complete district surveys.
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:2 Create exciting professional development sessions that instill in all learners the desire to transform learning by modifying and
redefining tasks and curriculum with technology. In turn, the student classroom experience will spark creativity, critical thinking,

communication, and collaboration.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
2.2.3 Provide staff development for all Director of Instructional Staff meeting agenda minutes
administrators to increase their Technology, indicating Tech Tip training.

technology skills and promote their role
as a leader in the modeling of use and
integration of technology into
instruction.

Assistant Superintendent of
Curriculum,
Superintendent

PD Certificates

Online course enrollment
records

Regional workshop records
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:3 Develop training that teaches educators fluency in technology systems and ideas to encourage safe, legal, and ethical use of

digital information.

TIMELINE RESPONSIBLE
STRATEGY 20/21 | 21/22 | 22/23 PARTIES EVIDENCE
2.3.1 Provide support and training in Curriculum Coordinators Administrative decisions
order to facilitate data-driven decision Director of Instructional regarding student needs will
making processes in the areas of student Technology be data driven and
records, community partnerships, Assistant Superintendent for documented.
parent awareness and other Curriculum NISD community and
administrative support services. Assistant Superintendent for business partnerships will
Personnel, increase each school year by
Superintendent 10%.
2.3.2 Design and conduct mandated Director of Instructional Dates of training

New Employee Training that includes
the electronic grade book, attendance,
email, network security, acceptable use
guidelines, and available district online
resources including all Eduphoria
components.

Technology
Assistant Superintendent of
Curriculum

Registration Records

100% of New teachers will
have network account access
and sign an Acceptable Use
Guideline.
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Goal 2: Provide professional development for all personnel as they design, model, implement and assess learning experiences to engage
students and improve learning while providing differentiated specialized learning and support.

Objective 2:3 Develop training that teaches educators fluency in technology systems and ideas to encourage safe, legal, and ethical use of

digital information.

TIMELINE RESPONSIBLE
STRATEGY 20/21 | 21/22 | 22/23 PARTIES EVIDENCE
2.3.3 Promote digital citizenship Director of Instructional Online resources are
(including Internet Safety) training that Technology available.

advocates online etiquette along with
the safe, legal, and ethical use of digital
information and technology.

Assistant Superintendent of
Curriculum

Accounts to Learning.com are
available and logs of use are
recorded K-8.

October will be promoted as
CyberSafety Month.

100% of Lesson Plans will
reflect a Safety/Awareness
Lesson in October.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:1 District and school administrators will communicate with and survey faculty and staff to determine needs that will guide
technology implementation and technology professional learning for district and campus staff. From this information budgeting decisions
for new equipment and professional development will be reflected and help drive the technology plan for the next school year.

TIMELINE RESPONSIBLE
STRATEGY 20/21 | 21/22 | 22/23 PARTIES EVIDENCE
3.1.1 Ensure a viable District technology Director of Instructional e TEA Certification
planis in place, annually updated and Technology e eRate Funding and records.
used for securing funding in programs e Approved budget
such as the federal e-Rate program and e Time stamp to ensure annual
grants. This plan should promote update.
achievement in accordance with ESSA
and State requirements.
3.1.2 Allocate a percentage of Assistant Superintendent of e IMA Records

Instructional Materials Allotment (IMA)
funds to purchase technology and digital
instructional materials

Curriculum
Director of Instructional
Technology

Finance/billing records
Learning.com license and use
records

At least 25% of IMA funds will
be allotted to technology each
year.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:1 District and school administrators will communicate with and survey faculty and staff to determine needs that will guide
technology implementation and technology professional learning for district and campus staff. From this information budgeting decisions
for new equipment and professional development will be reflected and help drive the technology plan for the next school year.

TIMELINE RESPONSIBLE
STRATEGY 20/21 | 21/22 | 22/23 PARTIES EVIDENCE
3.1.3 The district will continue to budget Principals Campus Budget
for new and emerging classroom Assistant Superintendent for District Technology Budget
technologies and continue a 1:1 Curriculum Purchasing Records
student/device ratio to enhance Director of Instructional Campus Inventory Records
Internet collaboration with Technology At least 1 mobile device cart
stakeholders. Superintendent will be added to each campus

per year.

3.1.4 Plan and budget for maintenance Principals Campus Budget

of existing technology and provide
refresh cycle guidelines to retire old
technology to ensure that students and
staff have access to adequate
equipment and infrastructure.

Assistant Superintendent for
Curriculum

Director of Instructional
Technology

Superintendent

District Technology Budget
Purchasing Records

Campus Inventory Records
Technology at end of life will
be removed from service.
Time stamp of annual review.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:2 District and school administrators will communicate with and survey faculty and staff to determine needs that will guide
technology implementation and technology professional learning for district and campus staff. From this information budgeting decisions for
new equipment and professional development will be reflected and help drive the technology plan for the next school year.

TIMELINE RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
3.2.1 Observe and provide feedback to Assistant Principals Documentation and feedback
teachers regarding use of technology Principals from classroom observation
through observations, quality walks, Curriculum Coordinators and quality walks.
grade level and content area meetings. CTE Director, Assistant Data from Eduphoria reports.

Superintendent of Curriculum

Superintendent
3.2.2 Provide time for administrators Assistant Principals Meeting agendas reflect share

and teachers to share, collaborate,
identify and recognize teachers utilizing
digital tools with success.

Principals

Assistant Superintendent of
Curriculum

Superintendent

time.

Budget reflects funds for
recognition and/or awards for
outstanding performance
regarding technology use.
Inservice allows for team
teaching/collaboration/sharing
of lessons and ideas.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:2 District and school administrators will communicate with and survey faculty and staff to determine needs that will guide
technology implementation and technology professional learning for district and campus staff. From this information budgeting decisions
for new equipment and professional development will be reflected and help drive the technology plan for the next school year.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
3.2.3 Promote and follow policies and All Administrators and 100% of employees with network
procedures outlined in the Nederland Directors access or email will be required to
ISD Technology Acceptable Use sign an Acceptable Use Guideline
Guidelines and Information Security acknowledging they are aware of
Policies located on the Technology and have read both documents
Department webpage. linked on the web.
3.2.4 Campus administrators will lead | All campus e Administrators will model

campus staff by modeling consistent and
appropriate use of technology in daily
professional practices.

administrators

technology through utilization
of assigned digital devices
when administering T-TESS
evaluations, during
administrative quality walks
and to stream-line other
administrative tasks.

e 100% of school administrators

will create and share campus
information via Google
Classroom by year 2020-2021.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:3 District and campus administrators will maintain an accurate and current inventory of allocated technology equipment in
order to maintain the growing resources needed to empower our students with 21st Century skills.

TIMELINE

RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
3.3.1 Designate personnel to deploy, Principals Updated and complete
support, complete, and track technology Director of Instructional campus inventory records.
inventory to ensure equitable access Technology Budget and finance records
and to protect District assets. Superintendent reflect licensed program for
managing inventory.
Utilize programs such as
Follett and AD to record
technology assets.
3.3.2 Make employees aware of the Principals e 100% of asset removal will be

NISD asset removal process and
procedures for accurate record keeping.

Business Manager
Warehouse Supervisor
Director of Instructional
Technology

by utilization of the Online
Forms management program.
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Goal 3: Advocate a school community partnership that provides a foundation of leadership, administration and services that support exceptional
teaching and learning through the integration of technology.

Objective 3:3 District and campus administrators will maintain an accurate and current inventory of allocated technology equipment in
order to maintain the growing resources needed to empower our students with 21st Century skills.

TIMELINE

RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
3.3.3 Ensure district employees are Principals ¢ 100% of Records of Online
aware of NISD procedures for review Business Manager Forms management program.
and approval of donated technology Warehouse Supervisor le  Completed donation forms.
equipment. Director of Instructional

Technology
3.3.4 Promote the use of Eduphoria’s Director of Instructional 100 % of Records and logs

Help Desk for technology related work
orders to maintain the health of current
technology.

Technology

from program reflect use.
Open tickets reflect use.
Email and annual beginning
of year reminder reflects
promotion of system.

New Teacher training
promotes system.

100% of teacher utilization.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:1 Protect the integrity of the district’s information and instructional technology assets by utilizing technology solutions designed
to maintain a safe and secure online environment for all stakeholders.

TIMELINE RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE

4.1.1 Provide and maintain an Internet Director of Instructional Licensed appliance in place.

filter in order to comply with the Technology Logs available for review at all

Children's Internet Protection Act (CIPA) times.

federal rules and regulations. Inappropriate sites will be
filtered 100% of the time.

4.1.2 Implement software evaluation Director of Instructional See guidelines established in

guidelines to monitor license purchases
so that standardization can be
maintained, copyright infringement
does not occur and software conflicts
are minimized.

Technology

Information Technology
Security Policy manual, page
35.

100% of district employees
with network access will sign
and Acceptable Use Guideline
agreement stating they have
read and understand the
software evaluation guideline.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:1 Protect the integrity of the district’s information and instructional technology assets by utilizing technology solutions designed
to maintain a safe and secure online environment for all stakeholders.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
4.1.3 Work to consolidate the following Assistant Superintendent e Budget and finance records
components into the Eduphoria of Curriculum will indicate purchase and
management system for continuity and license.
accessibility; curriculum planning, lesson e Reports and records will
planning, student test data, teacher indicate 100% component
appraisal and progress monitoring. use
4.1.4 Maintain and update enhanced Director of Instructional Finance records and usage logs

network security solutions through the
use of next-generation firewall
technologies, email security appliances,
mobile device management applications
and user account policies.

Technology

will reflect 100% compliance with
firewall, email, Meraki and group
policy account permission security
configurations.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:1 Protect the integrity of the district’s information and instructional technology assets by utilizing technology solutions designed
to maintain a safe and secure online environment for all stakeholders.

TIMELINE RESPONSIBLE

STRATEGY 20/21 | 21/22 | 22/23 PARTIES EVIDENCE

4.1.5 Maintain and update an access Assistant Superintendent of Servers and recording

control and video surveillance system Auxiliary Services, Director of capabilities in place.

that ensures appropriate entry and Instructional Technology Door control features

monitoring by authorized personnel into activated.

district facilities. License budgeted and
secured for 100% of devices.
100% of related entry logs
available upon request.

4.1.6 Ensure student and staff data is Director of Instructional Budget and finance records

protected and stored both on and off Technology reflect license and services

site for recovery, as well as secured on secured.

internal resources for enhanced user 100% of related backup logs

privacy. and records available upon

request.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:1 Protect the integrity of the district’s information and instructional technology assets by utilizing technology solutions designed
to maintain a safe and secure online environment for all stakeholders.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
4.1.7 Provide and maintain virus Director of Instructional 100% or Budget and finance
detection/prevention software on all Technology records reflect license and

district servers and workstations
incorporating MFA to meet
Cybersecurity requirements.

services secured.

100% of related backup logs
and records available upon
request.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:2 Protect the integrity of the district’s information and instructional technology assets by utilizing technology solutions designed
to maintain a safe and secure online environment for all stakeholders.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
4.2.1 Work to consolidate the following Assistant Superintendent e Budget and finance records
components into the Eduphoria of Curriculum will indicate purchase and
management system for continuity and license.
accessibility; curriculum planning, lesson e Reports and records will
pIannling, student test data,_tea.cher indicate 100% component
appraisal and progress monitoring. use
4.2.2 Maintain and update enhanced Director of Instructional Finance records and usage logs

network security solutions through the
use of next-generation firewall
technologies, email security appliances,
mobile device management applications
and user account policies.

Technology

will reflect 100% compliance with
firewall, email, Meraki and group
policy account permission security
configurations.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:2 Furnish a comprehensive and accountable platform for all business, management, operations, and learning applications while
providing reliable and sustained access with adequate bandwidth to create an anywhere, anytime technological environment for all.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
4.2.3 Provide and maintain an internal Director of Instructional Budget and licensing will
Voice Over Network phone system. Technology reflect system has been

secured.

100% of related logs and
work orders will reflect
maintenance.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:3 Ensure adequate and timely technical support for all technologies provided to meet the business, management, operations,
teaching, and learning needs of all stakeholders.

TIMELINE RESPONSIBLE
STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE
4.3.1 Provide adequate and timely Director of Instructional e Survey results from
technical support for all adopted Technology faculty/staff reflecting
technologies provided to meet response time should be
instructional needs. above 95% satisfactory.
e Eduphoria provides an
“average” response time
based on the number of
tickets in the system.
4.3.2 Provide campus-based support for ] ] Superintendent Employment or assignment of
simple hardware troubleshooting, Assistant Superintendent of dedicated technical support
software assistance, and computer Personnel on each campus is reflected at
configuration needs as funding allows. Campus Principal 100%.
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Goal 4: Secure and promote a district infrastructure that will be efficient and equitable to expand to an adaptable, integrated learning and
business environment to deliver and support management, operations, teaching, and learning.

Objective 4:3 Ensure adequate and timely technical support for all technologies provided to meet the business, management, operations,
teaching, and learning needs of all stakeholders.

TIMELINE RESPONSIBLE

STRATEGY 20/21 21/22 | 22/23 PARTIES EVIDENCE

4.3.3 Maintain an online Help Desk Director of Instructional Licensed appliance in place.

system for logging and reporting district Technology 100% of related logs available

technical needs. for review.
Daily work orders being
submitted, documented and
closed.

4.3.4 Provide and maintain an online Director of Instructional Technology resources will be

knowledge base for organizing and
sharing information among district
professionals to enable them to be self
supporting when possible.

Technology

updated and available online,
shared via newsletters and
email regularly.

Online resources will increase
by 50%.
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COMMUNICATION AND DISSEMINATION
The Nederland Independent School District’'s Technology Plan is posted on the
district website to make it available to all stakeholders.

EVALUATION

The Nederland Independent School District's Technology Plan will be reviewed and
revised annually by the Technology Director to ensure alignment with district goals
and objectives. Evaluation of each goal, objective and strategy will be reviewed
and updates provided to administrators and posted online.

Nederland ISD does not discriminate on the basis of sex, disability, race, color, age,
or national origin in its educational programs, activities, or employment as required
by Title IX, Section 504 and Title VI.




	INTRODUCTION
	The Board of Trustees of Nederland ISD has developed the following Mission and Vision statement, which provides the foundation for this plan.
	DISTRICT MISSION
	DISTRICT VISION
	DISTRICT GOALS:

	THE TECHNOLOGY DEPARTMENT:
	INSTRUCTIONAL TECHNOLOGY
	INFRASTRUCTURE
	TECHNICAL SUPPORT SERVICES
	DISTRICT LAN & WAN INFORMATION
	CAMPUS SAFETY
	For campus safety, the district has installed a video surveillance system. NISD has also incorporated secure badging at all entry points on each campus.

	INTERNET SAFETY
	DISTRICT TECHNOLOGY NEEDS ASSESSMENT
	Nederland ISD has identified the following needs:
	PLAN DEVELOPMEMT
	TARGETED GOALS FOR THE 2020-2023 NISD TECHNOLOGY PLAN:
	Formal Technology Plan Goals, Objectives and Strategies follow:
	COMMUNICATION AND DISSEMINATION
	EVALUATION


	Technology Plan Cover Sheet.pdf
	Nederland Independent
	District Technology Plan



