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OVERVIEW

Infroduction

The Financial Integrity Rating System of Texas (FIRST) is a financial accountability system
for school districts and open-enroliment charter schools. FIRST was implemented by the
Commissioner of Education as required by Texas Education Code (TEC) section 39.082 and
is set out in 19 Texas Administrative Code (TAC) 109.1001. In addition to prescribing the
indicators on which a district’s financial accountability rating is based, the rule imposes

reporting and hearing requirements, as discussed below.

Annual Financial Management Report

Under School FIRST, every Texas school district is required to prepare and distribute an
annual financial management report that includes the following:

e The district’s financial management performance rating provided by the Texas
Education Agency (TEA) based on its comparison with indicators established by the
commissioner for the state’s financial accountability rating system.

e The district's financial management performance under each indicator for the current
and previous years' financial accountability ratings.

e Additional information required by the commissioner under 19 TAC 109.1001(q),
including the following:

o the Superintendent’s employment contract,

o outside compensation and/or fees received by the Superintendent for
professional consulting and/or other personal services,

o reimbursements received by the Superintendent and Board members,

o (gifts received by the executive officer(s) and Board members (and first-degree
relatives, if any),

o business transactions between the school district and Board members, and

o additional information deemed useful by the district’'s board of trustees. The
District's School FIRST rating is based upon budgetary and actual financial data
reported for the 2023-2024 fiscal year. This information is submitted through the
District's annual PEIMS (Public Education Information Management System)

submissions. The Texas Education Agency under the School FIRST



accountability rating system assigns one of four financial accountability ratings

to Texas school districts, as evidenced in the following chart:

RATING POINTS
A - Superior Achievement 90-100
B - Above Standard Achievement 80-89
C - Meets Standard Achievement 70-79
F - Substandard Achievement <70

If you have any questions about the report or need additional financial information about the
District, please contact the Chief Financial Officer, Splendora ISD, 23419 FM 2090,
Splendora, TX 77372. A copy of this report is available through the District's website,

www.splendoraisd.org.



TEA RATINGS

Official Notification
TEA released official notification of the 2024-2025 Preliminary School FIRST rating, based

upon analysis of school year data for the fiscal year ending June 30, 2024, to the public on
August 8, 2025. A district has the right to appeal within 30 days after TEA'’s release of the
preliminary rating. The district did not file an appeal; therefore, the preliminary rating became

the final rating.

Splendora ISD received a rating of “A - Superior Achievement” and earned a score of 92
points.

How Ratings Are Assessed

FIRST for the District is based on its overall performance on certain financial measurements,
ratios, and other indicators established by the Commissioner of Education with the financial
accountability rating worksheet. This worksheet was developed by representatives of the
Texas Education Agency (TEA), the Texas Business & Education Council (TBEC), the

Comptroller’s office, and the Texas Association of School Business Officials (TASBO).

The worksheet consists of 21 indicators, each weighted with numeric values except for the
Critical Indicators and the Ceiling Indicators. Out of the twenty-one individual performance
indicators there are four critical indicators that a district must pass to receive a passing rating.
The school district receives a “Substandard Achievement” rating if it fails any of the indicators
1, 2, 3, or 4. These indicators are summarized as follows:

e Indicator 1, Annual Financial Report issued and submitted timely

¢ Indicator 2, Unmodified Opinion in the Annual Financial Report

¢ Indicator 3, Debt Payment Compliance

e Indicator 4, Timely Payments to TRS, IRS and other government agencies

Indicators 4, 5, 6, 16, 17, 20 and 21 are all ceiling indicators. If the criteria in any of these are
met, the district’s applicable maximum points and ratings are as follows:

¢ Indicator 4, Timely Payments - District was issued a warrant hold - 95 Maximum Points



e Indicator 5, Statement of Net position in the governmental activities column - 79
Maximum Points; Maximum Rating of C

e Indicator 6, Average Change in Fund Balance - 89 Maximum Points; Maximum Rating
of B

e Indicator 16, PEIMS to AFR - 89 Maximum Points; Maximum Rating of B

e Indicator 17, Material Weaknesses - 79 Maximum Points; Maximum Rating of C

e Indicator 20, Property Values and Tax Discussion - 89 Maximum Points; Maximum
Rating of B

e Indicator 21, FSP Repayment Plan - 70 Maximum Points; Maximum Rating of C

Included in this report is the Rating Report (District Status Detail) received from TEA used in
determining the district’s score, an explanation of each of the indicators, and the required

disclosures.

District Status Detail

The following pages contain the 2024-2025 School FIRST rating worksheet detailing the
District’s performance on each of the twenty-one indicators, as published by the Texas
Education Agency. The worksheet is followed by an explanation of indicators and information

as to how ratings are accessed.



IFIRST
r
Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Mame: SPLENDORA ISD(170907) Publication Lewel 1: 5/8/2025 12:54:09 PM

Status: Passed Publication Lewel 2: 5/8/2025 4:49:42 PM

Rating: & = Superior Achisvernent Last Updated: 5/5/2025 4:49:42 PM

District Score: 92 Passing Score: 70

# Indicator Description Updated Score
i wias the comnplete annual finsncial report (AFR) and data submitted to the TEA w ithin 30 days of 4f 2 2025 “res

the Movertber 27 or January 28 deadline depending on the school district’s fiscal year end date of 109 54 PM
Jurme 30 aor August 31, respectivelu?

2 was there an unmodified opinion in the AFR onthe financial staternents as a whole? (The 425/ 2025 s
Arnerican Institute of Certified Public Accourtants (ATCPA ] defines unmodified opinion, The 210954 PM

external independent auditor deter mines if there was anunmmodified opinion.

< Was the school districk in compliance with the p ayrment termns of all debt agreements at fiscal 4723 2025 as
year end? (If the school district was in default ina prior fiscal wear, an exernption applies in £:02:54 PM

following vears if the school district iz current on its forbearance or pavrnent plan with the lender
and the payrments are made on schedule for the fiscal year being rated, Also exempted are
technical defaults that are not relsted to rmonetary defaults, A technical defaultis a failureto

uphold the terms of a debt covenant, contract, or raster promissory note even though pavments
tothe lendsr, trust, or sinking fund are current, A debt agreerment is a legal agreerment betw e=n

a debtor (= person, company, =c. that owes money) and their creditors, w hich includes s plan

for paying back the debt,

4 Cid the school district rmake tirmely pavrnerts to the Teachers Retirernert Systern (TRS), Texas 423 2025 ez
workforce Cornrmiszion (Twio), Internal Revenus Service (IRS), and other governrnent agencies? 510954 PM
If the school district received awarrart hold and the warrart hold w a5 not cleared within 20 Ceiling
days frorn the date the warrant hold was issued, the school district is considered to not have Passad

rmade tirnely payrnents and will fail critical indicstor 4, If the school district was izzued & warrant
hold, the raximurn poirts and highest rating that the school district rnay receive i 95 poirts, &

= Superior &chievernent, even if the izzue surrounding the initial warrant hold waz resalued and

clesred within 30 days.

1
Multiplist
Surn
5 Wias the total net position in the qovernmental activities colurnnin the Stabernert of Met Position 4023 2025 Ceiling
[net of accretion of interest for capital apprecistion bonds, net pension liability, and other post- £10%: 54 PM Paszed

errployrment benefits) greater than zero? (I it iz not, the masirmurn points and highest rating

that the school districk rnay receive is 72 points, © = Meets Standard Achievernent, unless the
school district has an increase of students in mernbership over 5 years of 7 percent or roore or
1,000 or roore students in mercbership, If the school district has an increase of students in




11118725, 9:29 AM District Status Detail

membership over 5 years of 7 percent or more or 1,000 or more students in membership, the
maximum points and highest rating_that the school district may receive is 89 points, B = Above
Standard Achievement.)

6 Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 4/23/2025 Ceiling
percent decrease or did the current year's assigned and unassigned fund balances exceed 75 6:09:54 PM Passed
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.)

7 Was the number of days of cash on hand and current investments in the general fund for the 4/23/2025 8
school district sufficient to cover operating_expenditures (excluding facilities acquisition and 6:09:54 PM
construction)? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 4/23/2025 10
cover short-term debt? See ranges below in the Determination of Points section. 6:09:54 PM

9 Did the school district's general fund revenues equal or exceed expenditures (excluding_facilities 4/23/2025 10
acquisition and construction)? If not, was the school district's number of days of cash on hand 6:09:54 PM
greater than or equal to 60 days? See ranges below in the Determination of Points section.

10 This indicator is not being evaluated. 10

11 Was the ratio of long-term liabilities to total assets for the school district sufficient to support 4/23/2025 10
long-term solvency? (If the school district's increase of students in membership over 5 years was 6:09:54 PM
7 percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

12 What is the correlation between future debt requirements and the district's assessed property 4/23/2025 4
value? 6:09:54 PM

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 4/23/2025 10
ranges below in the Determination of Points section. 6:09:54 PM

14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years 4/23/2025 10
(total enroliment to total staff)? If the student enrollment did not decrease, the school district 6:09:54 PM
will automatically pass this indicator.

15 Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) 4/23/2025 5
submitted to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's 6:09:54 PM
Rrojections? See ranges below in the Determination of Points section.

16 Did the comparison of Public Education Information Management System (PEIMS) data to like 4/23/2025 Ceiling
information in the school district's AFR result in a total variance of less than 3 percent of all 6:09:54 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.)

17 Did the external independent auditor report that the AFR was free of any instance(s) of material 4/23/2025 Ceiling
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 6:09:54 PM Passed
funds and free from substantial doubt about the school district's ability to continue as a going
concern? (The AICPA defines material weakness. ) (If the school district fails indicator 17, the
maximum points and highest rating_that the school district may receive is 79 points, C = Meets
Standard Achievement.)

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material 4/23/2025 10
noncompliance for grants, contracts, and laws related to local, state,_or federal funds? (The 6:09:54 PM
AICPA defines material noncompliance.)

19 Did the school district post the required financial information on its website in accordance with 442372025 5
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code 6:09:54 PM

and other statutes, laws and rules that were in effect at the school district's fiscal year end?




11/18/25, 9:29 AM District Status Detail
20 Did the school district's administration and school board members discuss any changes and/or 4/23/2025 Ceiling
impact to local, state, and federal funding at a board meeting within 120 days before the district 6:09:54 PM Passed
adopted its budget?
21 Did the school district receive an adjusted repayment schedule for more than one fiscal year for 4/23/2025 Ceiling
an over-allocation of Foundation School Program (FSP) funds because of a financial hardship? 6:09:54 PM Passed
92
Weighted
Sum
1
Multiplier
sSum
(100
Ceiling)
92 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard
Achievement regardless of points earned.
B. Determine the rating by the applicable number of points.
A = Superior Achievement 90-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 217 If so, the school
district's applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes
any rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. :I:i);::um Maximum Rating
Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A =,Su pertor

Achievement
Indicator 5 (Total Net Position) - Negative total net position and do not have 7% or 79 C = Meets Standard
more or 1.000 or more increase in growth in students in membership over 5 years. Achievement




11118725, 9:29 AM

District Status Detail

Indicator 6 (Average Change in Fund Balance) - Response to indicator is Mo.

89

B = Above Standard
Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No.

89

B = Above Standard
Achievement

Indicator 17 (Material Weaknesses) - Response to indicator is Mo.

79

C = Meets Standard
Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No.

89

B = Above Standard
Achievement

Indicator 21 (FSP Repayment Plan) - Response to indicator is Yes.

70

C = Meets Standard
Achievement

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE -

AUSTIN, TEXAS, 78701 -

(512) 463-9734

FIRST 5.15.13.0

Two Year Comparison of Indicators

School FIRST requires District’s to provide financial management performance under each

indicator for the current and previous years’ financial accountability ratings.

#

Indicator Description

State
Established
Criteria

2023-2024
Data

2022-2023
Data

Was the complete annual financial report (AFR) and
data submitted to the TEA within 30 days of the
November 27 or January 28 deadline depending on
the school district’s fiscal year end date of June 30 or
August 31, respectively?

12/27/XX

Yes
12/16/2024

Yes
11/13/2023

Was there an unmodified opinion in the AFR on the
financial statements as a whole?

Unmodified
Opinion

Yes
Unmodified
Opinion

Yes
Unmodified
Opinion

Was the school district in compliance with the payment
terms of all debt agreements at fiscal year end?

Yes

Yes

Yes

Did the school district make timely payments to the
Teachers Retirement System (TRS), Texas Workforce
Commission (TWC), Internal Revenue Service (IRS),
and other government agencies?

Yes

Yes

Yes

Was the total net position in the governmental
activities column in the Statement of Net Position (net
of accretion of interest for capital appreciation bonds,
net pension liability, and other post-employment
benefits) greater than zero? (If it is not, the maximum
points and highest rating that the school district may
receive is 79 points, C = Meets Standard
Achievement, unless the school district has an
increase of students in membership over 5 years of 7
percent or more or 1,000 or more students in
membership. If the school district has an increase of
students in membership over 5 years of 7 percent or
more or 1,000 or more students in membership, the
maximum points and highest rating that the school
district may receive is 89 points, B = Above Standard
Achievement.)

Yes

Yes

$72,146,995

Yes

$63,515,566




Was the average change in (assigned and
unassigned) fund balances over 3 years less than a 25
percent decrease or did the current year's assigned

6 and unassigned fund balances exceed 75 days of CeliTiisso?r“B” Pass Pass
operational expenditures? (If the school district fails if ?ail -10.04% -8.74%
indicator 6, the maximum points and highest rating
that the school district may receive is 89 points, B =
Above Standard Achievement.)

Was the number of days of cash on hand and current >=90

v investments in the general fund for the school district For Max 82.3831 111.3566
sufficient to cover operating expenditures (excluding Points 8 Points 10 Points
facilities acquisition and construction)?

Was the measure of current assets to current liabilities >=3.0 11.6859 10.731

8 ratio for the school district sufficient to cover short- For Max 10 P . -

. oints 10 Points
term debt? Points
Did the school district's general fund revenues equal Y
: . S e es or
or exceed expenditures (excluding facilities acquisition _
. C >= 60 Days Yes Yes
9 and construction)? If not, was the school district's : X
for Max 10 Points 10 Points
number of days of cash on hand greater than or equal Points
to 60 days?
. . Between . .
Did the school district average less than a 10 percent 10% and Indicator Not | Indicator Not

10 variance (90%-110%) when comparing budgeted _10(; For Scored Scored

revenues to actual revenues for the last 3 fiscal years? > 10 Points 10 Points
Max Points
<=60%
or
Was the ratio of long-term liabilities to total assets for 5Year %
the school district sufficient to support long-term Change >= 25.44% 18.6%

11 solvency? (If the school district's increase of students 7.0% 5 Year 5 Year
in membership over 5 years was 7 percent or more or or Change Change
1,000 or more students in membership, then the >=1000 10 Points 10 Points
school district passes this indicator.) students

for Max
Points
What is the correlation between future debt <=4.0 10.3745 8.7792

12 requirements and the district's assessed property for Max 4 I50ints 6 boints
value? Points

13 Was the school district’s administrative cost ratio <fer Mas): 1122 1116
equal to or less than the threshold ratio? Points 10 Points 10 Points
Did the school district not have a 15 percent decline in o
the students to staff ratio over 3 years (total enroliment NOt.15 v No . No .

) Decline or Decrease in | Decrease in

14 to total staff)? (If the student enroliment did not

o . : No Decrease Enrollment Enrollment
decrease, the school district will automatically pass in Enroll 10 Poi 10 Poi
this indicator.) in Enrollment oints oints
Was the school district's actual ADA within the allotted o .
A . o <=2% Indicator Not

15 range of the district's biennial pupil projection(s) for Max Yes Scored
submitted to TEA? If the district did not submit pupil Points 5 Points 5 Points
projections to TEA, did it certify TEA's projections?

Did the comparison of Public Education Information Pass or

16 Management System (PEIMS) data to like information Ceiling of “B” 0% 0%
in the school district’s AFR result in a total variance of if?ail Pass Pass
less than 3 percent of all expenditures by function?

Did the external independent auditor report that the
AFR was free of any instance(s) of material Pass or

17 weaknesses in internal controls over financial Ceiling of “C” Pass Pass

reporting and compliance for local, state, or federal if fail

funds?




Did the external independent auditor indicate the AFR

18 | was free of any instance(s) of material noncompliance giz?n?sr Pass Pass
for grants, contracts, and laws related to local, state, if fail 10 Points 10 Points
or federal funds?

Did the school district post the required financial
information on its website in accordance with Pass or
19 Government Code, Local Government Code, Texas 0 points Pass Pass
Education Code, Texas Administrative Code and other if fail 5 Points 5 Points
statutes, laws and rules that were in effect at the
school district's fiscal year end?
Did the school district's administration and school
board members discuss any changes and/or impact to
local, state, and federal funding at a board meeting Pass or
20 within 120 days before the district adopted its budget? Ceiling of “B” Pass Pass
(If the school district fails indicator 20 the maximum ifoJaiI
points and highest rating that the school district may
receive is 89 points, B = Above Standard
Achievement.)
Did the school district receive an adjusted repayment Pass or
21 schedule for more than one fiscal year for an over- Ceiling of “C” Pass Pass
allocation of Foundation School Program (FSP) funds if fail
because of a financial hardship?
Total Points 92 96
N oG
Rating Superior Superior

Achievement

Achievement

Additional Resources

More information is available on the TEA FIRST website.




SUPERINTENDENT'S CURRENT EMPLOYMENT
CONTRACT

The District is required to include a copy of the superintendent’s current employment contract,
including compensation and benefits. The school district may publish the superintendent’s
employment contract on the district’s website instead of publication in the Annual Financial
Management Report. The contract has been included in the report and is also available on

the District website at www.splendoraisd.org.




SUPERINTENDENT'S CONTRACT OF EMPLOYMENT

STATE OF TEXAS §
§
COUNTY OF MONTGOMERY  §

This Superintendents Contract of Employment (“Contract™) is made and entered into
effecrive this 26" of February, 2025, by and between the Board of Trustees of the Splendara
Independent School District (the “Board”) and Dr. Dustin Bromley (the “Superintendent”).

WITNESSED:

NOW, THEREFORE, the Board and the Supetintendent, for and in consideration of the
terms hereinafter established and pursuant to the authority of Section 11.201 of the Texas Education
Code and the general laws of the state of Texas, have agreed, and do hereby agree, as follows:

1. TERM

1.1 Term. The Board, by and on behalf of the Splendora Independent School District
(“Splendora ISD” or the “District”), employs the Superintendent, and the Superintendent accepts
employment as Superintendent of Schools for the District for a term of three (3) years, commencing
on March 24, 2025 and ending on June 30, 2028. In all years of this Contract, the contract year shall
be from July 1st through June 30th. The Distriet may, by action of the Board, and with the consent
and approval of the Superintendent, extend the term of this Contract as permitted by state law,
Failure to reissue the Conrtract for an extended term shall not constitute nonrenewal under Board
policy.

1.2 No Tenure. The Board has not adopted any policy, rule, resulation, law, or practice

y policy, rule, reg , law, or p
providing for tenure. No right of tenurc is created by this Contract. No property interest, express
or implied, is created in continued employment beyond the Contract term

2. EMPLOYMENT

2.1 Duties. The Superintendent is the chief executive of the District and shall faithfully
perform the duties of the Superintendent of Schools for the District as prescribed in Board Policy,
the Texas Education Code, or as lawfully assigned by the Board. The Superintendent shall also
comply with all lawful Board directives, state and federal law, district policy, rules, and repulations as
they exist or may hereafter be adopted or amended. Except as provided for in this Contract, the
Supetintendent agrees to perform the duties of the Superintendent of Schools for the Distriet with
reasonable care, diligence, skill, and expertisc and in a reasonably thorough, prompt, and efficient
mannet. The Superintendent agrees to devote appropriate and reasonable time, skill, labor, and
attention during each contract workday to performing his dutics.

Specifically, the duties of the Superintendent shall include the following:

(a) "T'he Superintendent shall assume administrative responsibility and leadership for the
planning, operation, supervision, and evaluation of the education programs, services,




and facilities of the District and for the annual performance appraizal of the Disiricts

staff.

(b The Superintendent shall assume administrative authority and responsibility for the
assignment and evaluation of all personnel of the District other than the
Superintendent.

(c) The Supetintendent shall make recommendations regarding the selection of

personnel of the District other than the Superintendent, as provided by Texas
Education Code § 11,163,

(d) The Superintendent shall inidate the termination or suspension of an employee or
the nonrenewal of an employec’s term contract.

(e) The Supcrintendent shall manage the day-to-day operations of the District as its
administrative manager.

{f) The Superintendent shall prepare and submit to the Board a proposed budget 15
provided by Texas Education Code § 44.002

(g The Superintendent shall prepare recommendations for policies to be adopted by the

Board and oversee the implementaton of adopted policies.

(h) The Superintendent shall develop or cause to be developed appropriate
administrative regulations to implement policies established by the Board.

() The Superintendent shall provide leadership for the atainment of student
performance in the District based on the indicators adopted under Texas Education
Code § 39.051 and other indicators adopted by the State Board of Education or the
District's Board.

0 The Superintendent shall oxganize the District’s central administration.

(k) The Superintendent shall perform any other duties assigned by the Board.

All duties assigned to the Superintendent by the Board shall be appropriate to and consistent with
the professional role and responsibility of the Superintendent.

22 Professional Certification Records. This Contract is conditioned on the Superintendent’s
providing a valid certification to act as superintendent in the state of Texas as prescribed by the laws
of the state of Texas and the rules and regulations of the Texas Educatdon Agency. The
Superintendent shall at all times during the term of this Contract, and any rencwal or extension
thereof, hald and maintain a valid certificate required of a supetintendent in the stale of Texas.
Further, the Supetintendent shall provide the Board of the District with experience records, college
transcripts, verification of earned degrees, medical records, proof of criminal records check, his
Social Security Number, and other records reasonably required and specifically requested by the
District for the personnel files or payroll purposes. Failure to provide such Superintendent
certification shall render this Contract void, and any material mistepresentation by the
Superintendent in such records may be grounds for termination.

2.3 Reassignment. The Superintendent shall not be reassigned from the position of
Superintendent to another position without the Superintendents express written consent.

24  Board Meetings. The Superintendent shall attend, and shall be permirted o atrend, all
meetings of the Board, both public and closed, with the exception of those closed meetings devoted
to the consideration of any acton or lack of action on the Superintendents Contract or the
Superintendent’s salary and benefits as set forth in this Contract, or the Superintendent’ evaluation,
or for purposes of resolving conflicts berween individual Board members, or when the Board is




acting in its capacity as a tibunal. In the event of illness or Board President approved absence, the
Superintendent’s designee shall attend such meetings.

25 Criticisms, Complaints, and Suggestions. The Board, individually and collectively, shall
refer in a umely manner all substantive criticisms, complaints, and suggestions called to the Board's
artenton either: (a) to the Superintendent for study and/or appropriate action, and the
Superintendent shall refer such matter(s) to the appropriate District employee or shall investigate
such matter(s) and shall within a reasonable tme inform the Board of the results of such efforts; or,
(b} to the appropriate complaint resolution procedure as established by District Board policies.

2.6 Residence. The Superintendent shall establish his primary residence within the geographic
boundaries of the District and shall maintain such primary residence at all times during the term of
this Contract or any extension thereof.

3. COMPENSATION AND SALARY

3.1 Annual Base Salary. The Superintendent shall be paid an annual base salary in the sum of
Two Hundred and Twenty-Five Thousand and No/100 Dollars {§225,000.00), effective March 24,
2025, This amount will be paid in installments in accordance with Board Policy, if any, applicable o
District-wide administrative staff or school district administrative procedures applicable to District-
wide administrative staff,

3.2 Salary Adjustments. At any time during the term of this Contract, the Board may, at its
discretion, review and adjust the salary of the Superintendent, but in no event shall the
Superintendent be paid less than the salary set forth in Subsection 3.1 of this Contract, except by
mutual agreement of the Board and the Superintendent. Such adjustments, if any, shall be in the
form of a written amendment to this Conteact or 2 new contract, and such adjustment shall be
exclusive of any insurance policy or other henefits unless specifically provided in the amendment or
new contract. At least annually and for each subsequent contract vear, the Board shall review the
salary of the Superintendent and consider any appropriate adjustment,

33 Business Expenses. The District shall pay or reimburse the Superintendent for reasonable
expenses incurred by the Superintendent in rthe continuing performance of the Superintendent’s
duties under this Contrace pursuant to Board policy or Board approval. The District agrees to pay
reasonable actual and incidental costs incurred by the Superintendent for teavel.  Such actual or
incidental costs may include, but arc not limited to, gasoline, hotels and accommodations, meals,
rental car, and other expenses incurred in the performance of the business of the District. The
Supesintendent shall comply with all policies, procedures, and documentation requirements in
accordance with Board policies and established procedures which shall be subject to review by the
District’s independent auditors. The Board shall retain the awthority to refuse any reimburscment
request that is determined to be excessive or which the Board reasonably believes falls outside the
scope of the Superintendent’s dutics.

34 Teacher Retirement System of Texas, For performance of Superintendent duties, the
District shall supplement the Superintendent's salary by an amount equal to the Superintendent's
portion of the member contributon to the Texas Teacher Retirement System (“TRS") during the
Term of this Contract, including any extensions thercof. This supplement shall include both the
retirement and TRS-Care parts of the TRS member contribution, as applicable but shall not be
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limited by Internal Revenue Code (IRC) §401(a)(17}(A). In other words, for purposes of caleulating
the amount of supplemental salary under this section, the supplemental salary shall be calculated as
if the Superintendent entered the TRS System prior to September 1, 1996, This additional salary
supplement for services rendered shall be paid to the Superintendent in regular monthly payroll
installments and shall be reported as "creditable compensation” by the Distrier for purposes of TRS,
o the extent permitted by TRS.

3.5 Automobile Allowance. Effective March 24, 2025, the Superintendent shall be paid a
monthly automobile allowance in the amount of Five Hundred and No/100 Dollars ($500.00) per
month, which is paid to assist the Supenntendent with transportation needs and is in lien of payment
or reimbursement for business travel of the Superintendent within Montgomery County. The
Superintendent shall provide his own vchicle, which shall be maintained as to satisfactory
appearance and working condition by the Superintendent and which may be used for business or
personal use. The Superintendent shall purchase and maintain appropriate liability insurance for his
vehicle at all dmes during the term of this Contract or any extension thereof. The Superintendent
shall be reimbursed for reasonable and necessary business travel in his vchide outside of
Montgomery County at the District’s established mileage reimbursement rate.

3.6 Moving Allowance. The District agrees to reimburse the Superintendent a one-time
moving allowance in the amount of Ten Thousand and No/100 Daollars (§10,000.00), which shall be
paid once the Supetintendent establishes his permanent residence in conformiry with Subsection 2.6
of this Contract,

3.7 Performance Pay. The District will provide an incentive and performance payment to the
Superintendent, payable to a supplemental redrement plan (SRP) of up to fifteen thousand dollars
($15,000.00) for each year of employment under this Contract. The amount of this payment will be
paid on the basis of a meeting objectives established by the Board and Superintendent related to the
District’s performance by June 30, 2024, and shall be reviewed annually no later than June 3lth by
the Board and Superintendent. Additonally, the Board may use additional metrics to award, but aot
to withhold earned payments, at their discretion. The contribution the plan shall be made no later
than thirty (30) days following the Superintendent’s evaluation. Each contrbution to the SRP and
earnings thereon shall at all times be vested with the Superintendent. ‘The Supplemental Retirernent
Plan shall be a plan established under Section 403(h) of the Internal Revenue Code {the "Codc").
The 403(b) plan shall be established as employer-paid with non-elective contributions by the Districr
and the Superintendent shall have no right to receive such contributions in cash. The 403(b) plan
shall each be established under a written plan document that meets the requirements of the Code
and such document is incorporated herein by reference. The funds for the 403(b) plan shall cach be
invested as determined solely by the Superintendent in such investment vehicles as are allowable
under the Code for the applicable rype of plan.

OTHER BENEFITS

3.8 Administrative Benefits. The Board shall provide the Superintendent with all the same
bencfits applicable to twelve-month administrative employees in accordance with Board Policy
unless otherwise stated in this Contract, in which case this Contract supersedes such administrative
benefits,

319  Personal and Sick Leave. The Superintendent shall have the same sick and personal leave
benefits as authotized by Board policy for administrative employees who are employed under

4.




rwelve-month contracts. The Superintendent shall be entitled to the use of and accumulation of sick
leave in accordance with state law and Board Policy. In addition, accumulated local sick leave from
the Superintendent’s previous school district shall transfer to Splendora ISD and be credited to the
Superintendent’s Splendora ISD sick leave account.

310 Vacation, Non-Duty Days, and Helidays. The Superintendent may take, at his choice,
the same number of vacation days authorized by District policy for administrative employees who
are employed under twelve-month contracts. The Superintendent’s accrued and wnused vacation
days may be accumulated from year to year and carried over into subsequent years of this Contract
up to a fifteen (15) day limit. Vacation days should be taken by the Superintendent, in the
Superintendent’s reasonable discretion, at a time or tmes that will least interfere with the
performance of the Superintendent’s duties set forth in this Contract. ‘The Superintendent shall
provide tmely notice to the Board President of his use of vacation days. The Superintendent shall
observe the same legal holidays and non-duty days as those observed by other administrative
employees who are employed under twelve-month contracts, The Superintendent shall work at least
two hundred and forry 1240 days during each year of this contract.
223

311  Annual Physical Examination. The Supetintendent shall annoally undergo a physical
examination performed by a licensed physician mutually acceptable to the Board and the
Superintendent. The examination will determine the Superintendent’s continuing physical fimess to
fulfill the duties and responsibilities of the positon. The healthcare professional who performs the
examination shall submit confidential reports to the Board regarding the Superintendent’s fitness to
perform the functions of the job. These reports will be maintained as confidential medical records
to the extent required by law. The Disticr shall pay all reasonable costs of the examinarion. The
examination shall be conducted in May or June of each vear of the Contract or any extension
thereof, or at such other time during cach Coneract year as requested by the Superintendent and
agreed to by the Board, such agreement not to be unreasonably withheld or delayed.

312 Professional Growth. The Superintendent may attend and participate in appropriate
professional meetings at the local, state, and national level. Membership fees shall be paid for the
Superintendent for the American Association of School Administrators, the Texas Association of
School Boards, The Schlechty Center, Furure Ready Superintendent Lcad.ership MNetwork, Fast
Growth School Coalition, Texas Public Accountability Consortium, Raise Your Hand Texas, Texas
Assoctation of Suburban to Mid-urban Schools, and the Texas Association of School
Administrators. Reasonable rravel expenses will be paid for the Superintendent to attend the annual
conventions of these associations each calendar year and any other conventions or mectings sclected
by the Board of Trustees and the Superintendent, including the Commissioners Mid-Winter
Conference, TASA's Superintendent’s Summer Conference and meetings of the TASA Statc UIL
Advisory Committee. Attendance at or participation in area, regional and state meetings of the
aforementioned associations or groups by the Superintendent shall not interfere with the required
duties of the Superintendent within the District. The Superintendent shall also be reimbursed for at
least two (2} membership fees for local civic clubs or organizations such as the local Chamber of
Commerce or local Rotary Club.

4. EMPLOYMENT PERFORMANCE

41 Development of Goals. On or before August 15* of every year during the term of this
Contract, the Superintendent and the Board shall develop the goals tor the District. The goals




approved by the Board shall be reduced to writing and shall be among the criteria on which the
Superintendent’s performance will be reviewed and evaluated.

4.2 Review of Performance. The Board shall evaluate and assess in writng the performance

of the Superintendent annually in January of each year of this Contract or any extension thereof and
may do so more often in its discretion. The evaluation and assessment shall be related to the duties

of the Supcrmtu:ndu:qt as outlined in the Superintendent’s job deseription and to the adopted annual

g_’miq outlined in Subsection 5.1, The Superintendent shall provide a written reminder to the Board

of its evaluation obligation at least 30 days prior to the Regular Called Board Meeting in June. The

evaluation format and procedure shall be in accordance with the Board’s policies and statc and

federal law. Unless the Superintendent specifically requests otherwise in accordance with applicable

law, all meetings, conferences, and discussions concerning the Supenntendent’s performance shall be

held in closed, executive session and shall be considered confidential to the extent permitted by law:

In the event the Board decms that the evaluation instrument, format and/or procedure is to be

modified by the Board and such modifications would require new or different performance

expectations, the Superintendent shall be provided a reasonable period of time to demonstrate such
expected performance before being evaluated.
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5. TERMINATION OF EMPLOYMENT CONTRACT

51 Mutual Agreement. This Contract may be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually agreed
upon.

5.2 Death, Retirement. This Contract shall be terminated upon the death or retirement of the
Superintendent.

53 Dismissal for Good Cause. The Board may dismiss the Superintendent at any time for
good cause in accordance with any applicable state and federal law and any relevant Board policies.

The term “good cause” is defined as follows:

(a) Failure to fulfill duties or responsibilities as set forth under the terms and conditions
of this Contract;
() Incompetence or inefficiency in the performance of required or assigned duties as

documented by evaluations, supplemental memoranda, or other written
communication from the Board; provided, however, the terms and conditions of this
paragraph shall not justify good cauvse unless the Board has provided the
Superintendent @ reasonable opporwnity w remediate any incomperency or

inefficiency;
() Insubordination or failure to comply with lawful written Board directives;
{d) Failure to comply with the Board's policies or the District's administrative

regulations;
(€) MNeglect of duties;

(f) Drunkenness or excessive use of alcoholic beverages;

(=) Illegal use of drugs, hallucinogens, or other substances regulated by the Texas
Controlled Substances Act;

(h) Conviction of a felony ot crime involving moral turpitude;

) Failure to meet the District’s standards of professional conduct;

i Failure to comply with reasonable Distriet professional development requirements
regarding advanced course work or professional development;

ik Disability, not otherwise protected by law, that impairs performanee of the required
duties of the Superintendent

L Immorality, which is conduct the Board determines is not in conformity with the

accepted moral standards of the community encompassed by the District.
Immorality is not confined to sexual matrers, but includes conduct inconsistent with
rectitude or indicative of corruption, indecency, or depravity;

{m)  Assaulton an employee or student;

(n) Knowingly falsifying records or documents related to the District’s activities;

(o) Conscious misrepresentation of facts to the Board or other District officials in the
conduct of the Disirict's business;

P Failure to fulfill requirements for superintendent certification; or,

{q) Any other reason constituting “good cause™ under Texas law.
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54  Procedure for Good Cause Dismissal. In the event the Board proposes to terminate the
Contract for good cause, the Superintendent shall be afforded the rights sct forth in the Board’s
policies and applicable state and federal law:,

55  Termination for Disability. In the cvent that the Supernntendent becomes physically or
mentally disabled and is no longer able to perform the essential functions of his position under this
Contract with reasonable accommodation that does not cause materially undue hardship to the
District, the Board may terminate this Contract and the employment of the Supenntendent
provided, however, that the Board may terminate this Contract pursnant to this Section 6.5 only
following (2} the Superintendent’s usc of all then-accrued and unused state and local sick leave and
personal leave days and (b) the Superintendent’s continued physical or mental disability and inabiliry
to perform the essential functions of his position under the terms outlined above following the
Superintendent’s use of all such accrued and unused sick and personal leave days. Verification of
the illness or disability of the Superintendent shall be required, at the District’s sole expense,
whenever a majority of the Board requests it, but no more frequently than once per Contract year.
Verification shall be by a physician designated by the Board and Superintendent; however, should the
Board and Superintendent be unable to agree, the physician shall be the physician (or such
physician’s designee) chosen under Subsection 4.4. Should the Superintendent be terminated under
this Section due to such physical or mental disability, the Superintendent shall be entitled to six (6)
months of his annual base salary set out in Subscction 3.1. Except for the payments set out hereit,
the District shall have no further liability to the Supetintendent for any other compensation or
benefits

5.6 Extension of Contract Term by the Board. The Board may, in its discretion, extend the
term of this Contract at any time, but there is no requirement that it do so.

B Non-Renewal of Contract. The Board may choose not to renew this Contract upon its
expiration. Any nonrenewal of this Contract shall be effecuared in accordance with Board policy
and applicable state and federal law.

6. MISCELLANEOUS

6.1 Governing Law. This Contract shall be governed by the laws of the stare of Texas, and
shall be performable in Montgomery County, Texas.

6.2 Complete Agreement, This Contract embodies the entire agreement berween the parties,
and, except as expressly provided herein, cannot be changed, aliered or amended except by written
amendment signed by both parties.

63  Professional Liability. To the extent it may be permitted to do by applicable law, including,
but not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does hereby agree
to defend, hold harmless, and indemnify Superintendent from any and all demands, claims, suits,
actions, judgments, expenses and attorneys’ fees incurred in any legal proceedings brought against
Superintendent in the Supetintendent’s individual or official capacity as an employee and as
Superintendent of the District, providing the incident(s), which is (are) the basis of any such
demand, claim, suits, actions, judgments, expenses and attorneys’ fees, arose or does arise in the
future from an act or omission of Superintendent as an employee of the District, acting within the
course and scope of Superintendent’s employment with the District; excluding, however, any such
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demand, claim, suits, actions, judgments, expenses and attorneys’ fees for those claims or any causcs
of action where it is determined that Superintendent committed official misconduct, or committed a
willful or wrongful act or omission, or an act or omission constituting pross nepligence, or acted in
bad faith; and excluding any costs, fees, expenses or damages that would be recoverable or payable
under an insurance contract, held either by the District or by Supetintendent. The selecton of
Superintendent’s legal counsel shall be with the mutual agreement of Superintendent and the District
if such legal counsel is nor also District’s legal counsel. A legal defense may be provided through
insurance coverage, in which case Superintendent’s right to agree to legal counsel provided for him
will depend on and be subject to the terms of the applicable insurance contract. To the extent this
paragraph cxceeds the authorty provided and limitations imposed by Texas Civil Practice &
Remedies Code, Chapter 102, it shall be construed and modified accordingly. The provisions of this
paragraph shall survive the termination of this Conwract. In no event shall any individual Board
member, present or future, be personally liable for defending or indemnifying the Superintendent
against any such demands, claims, suits, actions and legal proceedings.

6.4 Conflicts. In the event of any conflict berween the terms, conditions, and provisions of this
Contract and the provisions of the Boards policies, or any permissive state or federal law, then,
unless otherwise prohibited by law, the terms of this Contract shall mke precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the
Contract,

6.5 Savings Clause, In the event any one or more of the provisions contained in this Contrace
shall, for any rcason, be held to be invalid, illegal, or unenforceable, such invalidiry, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be construed as
if such invalid, illegal, or unenforceable provision had never been contained herein,  All existing
agreements and contracts, both verbal and written, berween the parties hereto regarding the
employment of the Superintendent have been superseded by this Contract, and this Contract
constitutes the entire agreement between the parties unless amended pursuant to the terms of this
Contract,

=
SIGNED this ;s day of F2b Cinnc ?, 2025

BOARD OF TRUSTEES SUPERINTENDENT
SPLENDORA INDEPENDENT
SCHOOL DISTRICT

ey, YL

) [ .-"

WL, T8
By: 0 — By: =

Mz, Allen Wells D ustin Brormley

President, Board of Trustees




DISCLOSURES

Summary Schedule of Total Reimbursements

Splendora ISD Superintendent and Board Member reimbursements for the fiscal year ending

June 30, 2024, are as follows:

Descripfion of Board Board Board Board Board Board Board Board
Reimbursements |Superintendent| Member 1 | Member 2 | Member 3 | Member 4 | Member 5 | Member é | Member 7 | Member 8
Member Name | Jeffrey Burke Wells Muirhead | Klepcyk Welch Sessum Fry Stewart Key
Meals $ 1946931 % 584.00| $ 260.00 $ 464.00[ $ 14400 $ 276.00| $ - $ 276.00] % -
Lodging 8,086.79 1,792.21 525.21 1,792.21 1,792.23 1,792.21 525.20 1,267.01 -
Transportation 2,526.54 1,240.44 823.34 610.45 155.11 892.95 - 779.04 -
Motor Fuel - - - - - - -
Other 1,654.25 1,214.00 485.00 1,164.00 1,164.00 1,164.00 485.00 679.00 -
Total $ 14,214.51 | $4,830.65 | $2,093.55 | $4,030.66 | $3,255.34 | $4,125.16 | $1,010.20 | $3,001.05 | $

Note - The spirit of the rule is to capture all “reimbursements” for fiscal year 2023, regardless

of the manner of payment, including direct pay, credit card, cash, and purchase order.

Reimbursements to be reported per category include:

e Meals - Meals consumed off the school district’s premises, and in-district meals at area

restaurants (excludes catered meals for board meetings).

e Lodging - Hotel charges.

e Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage

reimbursements, leased cars, parking, and tolls.

e Other - Registration fees, telephone/cell phone, internet service, fax machine, and

other reimbursements (or on-behalf of) to the superintendent and board member not

defined above.

Compensation and/or Fees

Outside Compensation and/or Fees Received by Superintendent Jeffrey Burke for

Professional Consulting and/or Other Personal Services for the fiscal year ending June 30,

2024, is as follows:

Superintendent

Name of Entity

Amounto

f

Compensation

Jeffrey Burke

n/a

Total

$

Note: Compensation does not include business revenues from the superintendent's livestock

or agricultural-based activities on a ranch or farm. Report gross amount received (do not



deduct business expenses from gross revenues). Revenues generated from a family

business that have no relationship to school district business are not to be disclosed.

Gifts Received by the Executive Officers and Board Members

Summary Schedule of Total Dollar Amount by Superintendent and Board Members (and First

Degree Relatives, if any) in fiscal year ending June 30, 2024, are as follows:

Board Board Board Board Board Board Board Board
Superintendent |Member| Member Member | Member | Member | Member | Member | Member
Member Name JeffreyBuke | Wells | Muirhead | Klepcyk | Welch Sessum Fry Stewart Key
Total $ - S - $ - $ - $ - $ - $ - $ - $

Note - An executive officer is defined as the superintendent unless the board of trustees or
the district administration names additional staff under this classification. Gifts received by

first degree relatives, if any, will be reported under the applicable school official.

Business Transactions with Board Members

Business Transactions Between School District and Board Members for fiscal year ending
June 30, 2024, are as follows:

Board Board Board Board Board Board Board Board
Superintendent|Member| Member Member |Member| Member |Member| Member |[Member

Member Name JeffreyBurke | Wells | Muirhead |Klepcyk | Welch | Sessum Fry | Stewart Key

Tofal $ - [$ - IS - /s - IS - ]9 - [$- S - [|S -

Note: The summary amounts reported under this disclosure are not to duplicate the items

reported in the summary schedule of reimbursements received by board members.



