
   Area 4:  Parent - Community Involvement
2025-2030 CSIP Goals

    (X=Focus for identified year       P=Progressing       A=Achieved or Operational)

Goal 4.1:
Utilize diverse channels to engage all stakeholders and broaden opportunities for Family and Community 
involvement.

MSIP Standard Strategy 4.1.1: Enhance and streamline communication from teachers, schools, and the District to parents and the community. ISD responsible 
staff

Budget/Funding
Source

Timeline

Action Steps 25-26 26-27 27-28 28-29 29-30

CC4D, CC4A 1

Monitor and increase social media followers across all platforms, ensuring 
consistent, relevant communication that addresses the needs of all stakeholders. 
Leverage insights to optimize and streamline communication.

P

Director of 
Public Relations

N/A Daily

CC4A, CC4B, CC4D 2
Leverage industry best practices to deliver targeted communications across the 
most suitable district platforms, tailored to the specific situation and content 
type. X

Director of 
Public Relations

N/A
Review monthly

TL9B 3
Provide professional development on proactive strategies, best practices, and 
recommended communications for district/building administrators, teachers, and 
staff. X

Director of 
Public Relations,
CIA Department

District Budget,
PD Budget,

Techonology Budget
Execute through

out the year

CC4A, CC4B, CC4D 4

Create a comprehensive guide to educate all stakeholder groups on District 
communication methods (how and where to receive which types of information):

District communication platforms: District website / ISD app, ParentSquare, ISD 
Insider, Peachjar, Canvas, Seesaw, MySchool Bucks, Eleyo, ISD email (Gmail). 

District social media: Facebook, YouTube, X (formerly Twitter), Instagram, and 
LinkedIn. P

Director of 
Public Relations

Technology Budget,
Public Relations 

Budget
Updates ongoing

MSIP Standard Strategy 4.1.2: Enhance family and community engagement in the schools and district. ISD responsible 
staff

Budget/Funding
Source

Timeline

Action Steps 25-26 26-27 27-28 28-29 29-30

CC4A, CC4D 1
Monitor and increase family involvement at the building level, reporting data 
through the scorecard process.

P

Building Principals N/A Report data 
monthly

CC3B 2
Actively recruit and retain family and community partnerships through combined 
effort with the ISD Foundation, outlined in a specific strategic plan.

X

Director of 
Public Relations,

ISDF Director,
Assistant 

Superintendents

Public Relations 
Budget Ongoing effort

CC4A, CC4D 3
Use district communication platforms to publish consistent updates to include 
information about district initiatives, events, and developments.

P

Director of 
Public Relations

Public Relations 
Budget

ongoing 

Goal 4.2: Foster and maintain a culture of strong relationships and professionalism.



MSIP Standard Strategy 4.2.1: Strengthen stakeholder support at all levels. ISD responsible 
staff

Budget/Funding
Source

Timeline

Action Steps 25-26 26-27 27-28 28-29 29-30

CC1D, CC1E, CC2A 1
Provide training to equip department/building secretaries, Human Resources, 
and other public-facing employee groups with the communication skills and 
district knowledge necessary for effective interpersonal interactions.

X

Director of
Public Relations,
Directors of HR,
CIA Department

District Budget,
PD Budget,

Building Budgets,
Public Relations 

Budget

Execute through
out the year

CC1D, CC1E, CC2A 2
Provide training for department/building leaders in communication methods for 
effective interpersonal interactions, including proactive outreach and follow-up 
with families and community groups.

X

Director of
Public Relations,
CIA Department,

Assistant
Superintendents

N/A Execute through
out the year

MSIP Standard Strategy 4.2.2: Enhance the transition experience for families new to the District, as well as those moving between schools within 
the ISD.

ISD responsible 
staff

Budget/Funding
Source

Timeline

CC2A, CC4A, CC4D 1
Establish a standardized transition process at each school for welcoming and 
engaging new families, which includes coordinated touchpoints with ISD 
Admissions and follow-up support from the district.

X

Director of
Public Relations,

Assistant
Superintendents,

Building Principals

District Budget,
Public Relations 

Budget,
Building Budgets

Ongoing 

CC2A, CC4A, CC4D 2

Create a follow-up check-in step after the initial transition process, utilizing 
meetings or surveys to evaluate effectiveness and identify any areas of 
improvement. 

X

Director of
Public Relations,

Assistant
Superintendents,

Building Principals

District Budget,
Public Relations 

Budget,
Building Budgets

Ongoing 

MSIP Standard Strategy 4.2.3: Strengthen Family and Community engagement through public events and forums. ISD responsible 
staff

Budget/Funding
Source

Timeline

CC2A, CC4A, CC4D 1

Schedule and host recurring public events that foster open dialogue among 
Families, Community members, and ISD staff. These events will focus on 
gathering opinions, sharing feedback, and discussing district initiatives. Ensure 
that the events are accessible to non-English speaking families and inclusive of 
mulitple stakeholder groups. P

Director of 
Public Relations

District Budget,
Public Relations 

Budget
Twice yearly

CC2A, CC4A, CC4D 2
Implement follow-up actions after public events to review and address feedback. 
Communicate the outcomes with the community to demonstrate the impact of 
their input on district practices and procedures. P

Director of 
Public Relations

District Budget,
Public Relations 

Budget

Following any 
District event

Goal 4.3: Actively engage community members and partners.

MSIP Standard Strategy 4.3.1: Strengthen community engagement through ISD Academies, AVID, Leader in Me, and Early Education. ISD responsible 
staff

Budget/Funding
Source

Timeline

Action Steps 25-26 26-27 27-28 28-29 29-30

CC3B, DB2B, EA4A, 
EA4C

1
ISD Academies: identify potential local industry/career-readiness and college 
partnerships; create strategic outreach and communications plans. Track number 
of partnerships.

P

Assistant 
Superintendent of

Secondary Education,
Academies 
Coordinator

Academies Budget Ongoing



CC3A, CC3B 2
AVID, Leader in Me, Early Education: identify potential local service-learning 
opportunities and curriculum-enhancing partnerships; create strategic outreach 
and communications plans. Track number of partnerships.

P

Assistant
Superintendents, 
Director of Early

Education,
Building Principals

N/A Ongoing

CC3A, CC3B 3

Collaborate with the ISD Foundation to identify, communicate, and track 
volunteer opportunities, celebrate volunteer participation, and encourage 
greater community involvement. Create strategic outreach and communications 
plans.

X

Director of 
Public Relations,

ISDF Director,
Assistant 

Superintendents

N/A Ongoing

CC3A, CC3B 4
Highlight and promote ISD Pillar Programs through ISD communication platforms. 
Create strategic communications plan.

P

Director of
Public Relations

N/A Ongoing

Return to Dashboard


