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INDEPENDENCE SCHODL DISTRICT

Goal

Area 1: Academic Achit

(X=Focus for identified year

1.1:  Align curriculum to state and national standards.

P=Progressing

A=Achieved or Operational)

CSIP Committee Groups

Strategy 1.1.1: Provide curriculum, aligned with the Missouri Learning Standards, including instructional activities

Budget/Funding

WP S and assessments for all curricular areas in support of reading, writing, and math. IED Gespans it ST Source linelinc
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
Maintain curriculum website to ensure ease of access for all Assistant Superintendent of Curriculum
AS1A, AS1C, AS1D 1 X Instruction, Assessment and N/A Annually
stakeholders. X
Professional Development
Align and update the standards-based curriculum, integrating Assistant Superintendent of Curriculum
AS1A, AS1F 2 |performance level descriptors, item specifications, and priority X Instruction, Assessment and Inspiring Greatness June and July
standards across PK—12 core content areas. Professional Development
IAS2E, AS2C, AS2D, AS2G, 3 Utilize increased walk-through opportunities to improve X Pre-K - 12 District Leadership, Building N/A Quarterl
DB2C, TL2C, instructional practices aligned with the curriculum. Administrators and Teachers v
AS2B, AS2F, DB2D, i . e
’ ’ ’ District Leadership, Build
DB4A, DB4G, DB3A, Analyze unit and screening assessment data to refine the curriculum .IS, rict Lea efs .|p |t |ngl Assessment
4 A N X Administrators, District Instructional N/A 3 N
DB2D, TL2D, EA1A, and strengthen vertical alignment PK-12. Coaching Team and Teachers timeline
EA1B, EALC N
MSIP Standard Strategy 1.:_[.2: Each building and program will implement a School Improvement Plan (SIP) that will evaluate the SD responsible staff Budget/Funding Timeline
taught curriculum, as measured by AYP and APR. Source
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
L3E 1 S:Z?OI Improvement Plans (SIP) presented to CO cabinet twice per A Building Afen;g;i::;?m;:;g Building Bi-Annually
year. P Building budgets
Maintain alignment of building, content and grade-level staff work Building Administrators and Building Title | if applicable .
L3E 2 . ) X X Ongoing
with SIP and Title needs assessment goals Leadership Teams
Goal 1.2: Restructure high school programs to increase student performance within all six MSIP Standards and
Indicators.
MSIP Standard Strategy l1.2.1: Expand industry and post»seFondary partnership opportunities to all Independence Schools 15D responsible staff Budget/Funding | Timeline
through improved access to Career Academies Source
Action Steps 25-26 | 26-27 | 27-28 | 28-29 [ 29-30
CC3A, EA4A, DB2A, 1 Maintain, refinement of Learning Academies to generate College X Assistant Superintendent of Secondary N/A Annuall
DB2B, DB2C, DB2D, and Career ready graduates. Education v
TL3A, TL3B, TL3D, TL3F
5 Increase enrollment in advanced level courses and Core 42 offerings X Assistant Superintendent of Secondary Foundation Annuall
CC3A, EA4D, TL1) at the secondary level from the year before. Education, Building Administrators v
CC3A, EA4A, DB2A, 3 Maintain enrollment in course sequences that yield graduates with X Assistant Superintendent of Secondary N/A Annuall
DB2B, DB2C, DB2D, Industry Recognized Credentials (IRCs). Education, Building Administrators Y
TL3A, TL3B, TL3D, TL3F
EA4D, TL3C 4 Increase academy awareness through enrichment opportunities. X Asslstant.Supen?te‘ndent of S.econdary letr!ct and/or Ongoing
Education, Building Administrators Building Budget
MSIP Standard Strategy 1.2.2: Improve knowledge of and focus on MSIP Standards 3, 4, and 5 ISD responsible staff Budgst/Fundlng Timeline
ource
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
CC3A, EA4A, DB2A, Standard 3.4 - By 2030, all ISD seniors will graduate with at least one Assistant Superintendent of Secondary .
DB2B, DB2C, DB2D, TLLJ, | 1 Market Valued Asset (MVA) X Education, Building Administrators N/A ongoing
TL3A, TL3B, TL3D, TL3F ) ! 8




Standard 3.5-6 - Six months after graduation, at least 90% of
graduates will be placed in a four-year or two-year college, the

Assistant Superintendent of Secondary

have access to appropriate research-based programs providing for education and ongoing growth.

Source

CC3A, TLL) 2 - . X ; S . N/A annuall
military, a non-college vocational program, or employment related Education, Building Administrators / v
to their CTE area, meeting MSIP On Target criteria.
CC3A, EA4A, DB2A, Monitor student progress toward 90% attendance throughout the
DB2B, DB2C, DB2D, . N . . I~ .
academic year by researching, developing and recommending best Pre-K - 12 Building Administrators and
DB4A, DBAC, DB4D, 3 ractices to enhance student and family engagement within the X Building leadership teams N/A Monthly
DB4ITL1B, TL7A, TL7B, school o o ¥ engag 8 P
TL7C, TL7D, TL7F e
Goal 1.3: Implement effective research-based instructional practices across the district in an effort to eliminate
achievement gaps.
Strategy 1.3.1: Appropriate professional development on research-based instructional materials and strategies Budget/Fundin,
MSIP Standard " EY iy p. ! - h y S N .. ! " ! E ISD responsible staff USRI Timeline
will be implemented with fidelity through collaborative cross-district opportunities. Source
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
ASLA, AS18, ASIC, AS1D, Implement and refine a district literacy plan aligned with the State District leadership, Building Inspring Greatness,
AS1E, AS1F, AS2B, AS2E, . B - - " . "
1 |Plan, supported by research-based professional development with A Administrators, District Instructional Professional Ongoing
DB4A, DB4C, TL1C, TL2C, . . .
TL7A collaborative opportunities across content areas. Coaching Team and Teachers Development funds
issllAEl AASS:;% ::;BQ ::;E’ Provide continued, appropriate professional development to Assistant Superintendent of Curriculum | Inspring Greatness,
! ! . ’ | 2 |[support the implementation of structured literacy for students X Instruction, Assessment and Professional Ongoing
DB4A, DB4C, TL1C, TL2C, .
TL7A grade Pre-K-12. Professional Development Development funds
AS1A, AS1B, ASIC, ASID, Implement a.nd refine‘ the distl:ict math plan to align with research» i ) ) )
ASLE, ASLF, AS2B, AS2E based effective teaching practices and student mathematical Assistant Superintendent of Curriculum | Inspring Greatness,
DB4Al DB4(lI TLlé TLZCl 3 |practices. Make targeted revisions to enhance conceptual X Instruction, Assessment and Professional Daily
! TLl7A ! ! understanding and procedural fluency for students in grades Pre-K— Professional Development Development funds
12.
. L . . Inspring Greatness,
Ensure ongoing support for students and staff to maintain annual Assistant Superintendent of Secondar 4
EA4D, TL1D, TLIE, TLIF | 4 180INg support 19 X P ) v Professional Annually
AVID certification at all middle schools. Education
Development funds
Implement and refine Leader In Me across the elementary level, by Assistant Superintendent of Elementar Inspring Gr.eatness,
EAA4D, TL1F 5 |providing timeline expectations and professional development, X P Education Y Professional Daily
advancing all elementary schools to Core 3 achievement by 2028. Develoan:lenlt funds,
itle
Implement and refine Positive Behavior Intervention Supports (PBIS)
across the Pre-K through 12 buildings by providing data analysis L . o
EA4D, TLLF 6 |expectations, an 8 Effective Classroom Strategies goal within the X District |Eal:.16.|'$hlp, Building N/A Daily
School Improvement Plan (SIP) scorecard and professional Administrators
development.
MSIP Standard Strategy 1.3.25 Administer and analyz.e relevant assgssments pertalrung to classroom instruction in all classrooms D s s Budget/Funding Timeline
PK-12 to acquire and develop data-driven best practices for instruction Source
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
AS2A, AS2B, AS2C, AS2D, ﬁ]dr:'":;ertat:‘: ::;L‘se fg‘;’":z‘.'"z:g '.t':t':d:t?;ie:rzgg. :Sre;?e”ts District leadership, Building
AS2E, AS2F, EALA, 1 f“rg u ) , year ';‘ o 't”t uctt 'MZP/‘éOC X Administrators, District Instructional N/A daily
EA1B, EA1C, EAAD performance, to meet or exceed the state average on Coaching Team and Teachers
assessed standards.
AS2A, AS2B, AS2C, AS2D, Admlnlster an.d analyze MAP/EOQ summfat}ve a.ssessments annually District leadership, Building Curnc.ulum, Fall and Spring
to inform curriculum and instruction decisions in order to perform -~ - " Instruction and
AS2E, AS2G, EA1A, 2 A Administrators, District Instructional Assessment
at or above the state average on MAP/EOC assessed standards for N Assessment .
EA1B, EA1C, EA4D Coaching Team and Teachers Window
all Sub-Groups. Department Budget
EA1A, EA1B, EALC, 3 Administer and analyze Pre-K interim assessments aligned to district X Director of Early Education, Building Insplrlr}rgitIG;eatness Assessment
EA4D, TL2C, TL2D priority standards. Administrators, and teachers . Timeline
Building Budgets
Ensure all ISD graduates complete the ACT, WorkKeys, or ASVAB Assistant Superintendent of Secondar District Professional
AS2B, AS2C, AS2H, EA4A | 4 |V gradu P 4 A ! uperintend v | Distn ! Annually
before graduation. Education Development Budget
Strategy 1.3.3: Early intervention programs will be used to ensure that all children from birth to grade 12 will . Budget/Fundin, L
MSIP Standard &Y v prog g ISD responsible staff get/ 6 Timeline

Action Steps

| 25-26 | 26-27 | 27-28 | 28-29 | 29-30




AS2E, DB4A, DB4C,

Deliver targeted student support for Tier Il and Tier Ill interventions

DBA4D, DB4I, EA4A, TL7A, . . . Building Administrators and Building - Weekly and
1 |based tudent data, as det d in Problem-Sol Te X X Building Budgets
TL78, TL7C, TL7D, TL7F, ased on student data, as determined in Problem-Solving Team Leadership Teams uilding Budgt Monthly
meetings.
TL2D
DBAA, DB4C, DB4D, District will implement Trauma Sensitive Training for all staff PK-12 Deputy Superintendent of Pre-K - 12 Professional Develop
DB4ITL7A, TL7B, TL7C, | 2 to support students and staff. x Education and Building Budgets Quarterly
TL7D, TL7F PP ; § Budg
DB4A, DB4C, DB4D, Schools will integrate cultural proficiency practices into, professional . . _—
” 4 ’ Building Ad trat d Build
DB4I,TL7A, TL7B, TL7C, 3 |development, and schoolwide activities to ensure all students, staff X uliding Ler:clitfs:il Ogaan:s uilding Building Budgets Ongoing
TL7D, TL7F and families feel valued and supported. P
Strategy 1.3.4: Proven researched-based literacy practices to ensure literacy development across grade-levels Budget/Fundin,
MSIP Standard .gy X yp R v P g ISD responsible staff get/ i Timeline
ensuring students reach grade-level reading proficiency before graduation. Source
Action Steps 25-26 | 26-27 | 27-28 | 28-29 | 29-30
DBQ;ZEBTIMEAAA&B[}&;A Implement and refine a K-3 explicit and systematic phonics resource District leadership, Building Inspring Greatness,
’ g ! " | 1 [that provides reading instructional support for students to practice X Administrators, District Instructional District Professional Daily
TL7B, TL7C, TL7D, TL7F, . . . S .
TL20 phonics skills with a gradual release of responsibility. Coaching Team and Teachers Development funds
DB4A, DB4C, DB4D, Implement literacy interventions for students in grades K-12 who District leadership, Building Ongoing as
DB4I,TL7A, TL7B, TL7C, 2 |are behind one or more grade levels on the state approved literacy X Administrators, District Instructional Building Budget determined by
TL7D, TL7F assessment. Coaching Team and Teachers the building
DB4A, DBA4C, DB4D, . . . . Lo District leadership, Building Ongoing as
’ 4 ’ P de t: ted int t d absent d it: t , o
DB4I,TL7A, TL7B, TL7C, | 3 ozol\iltlereacarizfelc:nnf;\;etn fons around absenteeism and {ts Impac X Administrators, District Instructional Building Budget determined by
TL7D, TL7F v P ) Coaching Team and Teachers the building
DB4A, DBA4C, DB4D, . . N N District leadership, Building Inspring Greatness,
Implement a writing structure that aligns with the Science of .
DB4I,TL7A, TL7B, TL7C, 4 P 3 & X Administrators, District Instructional District Professional Ongoing

TL7D, TL7F

Reading across grade levels and disciplines for K-12 students.

Coaching Team and Teachers

Development funds

Return to dashboard




