JANUARY 5, 2026

6:00 PM
ACT 34 BOOKLET REVIEW
DISTRICT BOARDROOM

7:00 PM
STUDY SESSION - SCHOOL DIRECTOR PICTURE
DISTRICT BOARDROOM

JANUARY 12, 2026

6:45 PM
EXECUTIVE SESSION
DISTRICT BOARDROOM

7:00 PM
BOARD MEETING
DISTRICT BOARDROOM



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the

Whole Session - Monday, January 5, 2026 at 7:00 PM in the District Boardroom.

1. Call to Order/Opening Exercises
2. Roll Call
3. Finance

4. Ways & Means/Curriculum

5. Property & Supplies /Use of Facilities

6. Superintendent’s Report

7. Assistant Superintendent’s Report
8. Public Comment for agenda and non-agenda items
9. Items Recommended for Board Action:

a. Ways & Means/Curriculum
b. Personnel

10. Dates to Remember
11. Adjourn meeting
12.  Personnel (To Be Discussed In Executive Session)

e Link for Live YouTube Streaming

e Link for Public Comment

e Link to Public Comment on the Act 34 Booklet for NOE

PLEASE NOTE: To those in physical attendance in the Boardroom, there is no
expectation of privacy if a Board Meeting is live streamed.


https://www.youtube.com/channel/UCoJ28ZQCo1lImgsLe1Ps7Rw
https://docs.google.com/forms/d/e/1FAIpQLScF95iQ9yiOu6ntRpymqxxa39gIKMZ-bZGPrnlpq2VuzSwd4w/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf01JX3VsVJZJBpzbm_Pj4ITxr2cQUT6qXyJrKl72TFW9VQGg/viewform?usp=sharing&ouid=100630304037230906096

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the Whole

Session — Finance

1. (Finance) Recommend approval to pay the bills as listed, such list to include check and wire
transfer numbers as listed in the total amount of:

$

Check # to Check #
Wire # to Wire #
Ach # to Ach #
Purchase Card # to Purchase Card #
from the Capital Reserve Account $

Check # to Check #
from the Cafeteria Account $

Check # to Check #

and from the Construction Account: $
Check # to Check #

for a total of $

2. (Finance) Recommend that PDE-2087 Monthly Reimbursement Voucher, School Lunch and
Milk Program be accepted as a financial report on the operation and filed for audit.

3. (Finance) Recommend approval of the Memorandum of Understanding between the
Conewago Valley School District and the Conewago Valley Education Association regarding
the addition of a Roth 403(b) through Vanguard and Kades-Margolis as an investment option
for bargaining unit members.

MOU - CVSD/CVEA - Roth 403(b) (Vanguard and Kades-Margolis)

4. (Finance) Recommend approval of the Memorandum of Understanding between the
Conewago Valley School District and the Conewago Valley Education Association regarding
correcting and amending the number of advisors from one (1) advisor to two (2) advisors for
FFA in the Extra Curricular Salary Table in Appendix B of the current Collective Bargaining
Agreement.

MOU - CVSD/CVEA - FFA (Additional Advisor Added)

To Agenda


https://drive.google.com/file/d/1lSubEMiJinPJI0VDAlDR9k_O02wfOLhi/view?usp=sharing
https://drive.google.com/file/d/1Uq49XyagMfPt6ukk3WhLoAnVnQif2dTx/view?usp=sharing

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the Whole

Session — Ways & Means / Curriculum

WAYS & MEANS/CURRICULUM

1. (Ways & Means / Curriculum) Recommend approval of the proposed final 2026-2027

Academic School Calendar.
2026-2027 Academic Calendar

2. (Ways & Means/Curriculum) Recommend accepting with appreciation the donation of $4,200
from the New Oxford Athletic Booster Club to the Conewago Valley School District for
restoration and maintenance to the infield of the New Oxford High School baseball field.

3. (Ways & Means/Curriculum) Recommend accepting with appreciation the donation of $1,800
from the New Oxford Legion Baseball Club to the Conewago Valley School District for
restoration and maintenance to the infield of the New Oxford High School baseball field.

4. (Ways & Means/Curriculum) Recommend accepting with appreciation the donation of $250
from Marchio’s Sport Hut to the Conewago Valley School District for New Oxford High
School physical education archery class equipment.

5. (Ways & Means /Curriculum) Recommend approval of the list below of field trips for the
2025-2026 school year.

CVSD 2025-2026 Field Trip Requests

Last First Funding
Item Building Name Name Grade Date Title/Place Purpose Source Cost

PMEA District 7 Orchestra
is an auditioned string
ensemble made up of
PMEA District |students whose orchestra
Kriel 1/22/ |7 Orchestra at |directors sponsor them to
N(OJSRM (Zwisler) [ Ashley | 9-12 2026 |Dallastown HS |attend. District $168.67

The event will bring together
Shippensburg |high school juniors and
University in  |seniors interested in teaching
Johnston- 2/27/ |Shippensburg, |mathematics, science, and
Smith Kim 11-12 | 2026 |PA special education or N/A $213.95



https://drive.google.com/file/d/1JnEvIm-udtJBxt9Z1fjIgDrJXI6fvQSt/view?usp=sharing

becoming school counselors.
We know our profession
needs more qualified
educators. Ship earned a
grant to host this event to
help strengthen the pipeline
of future educators.

Taking construction students
on a field trip to a local
construction company offers
valuable hands-on learning
opportunities that directly
connect classroom theory
to real-world applications.
Touring the company's
facility and active job sites
allows students to see
industry practices firsthand,
enhancing their
understanding of job roles,
safety standards, and
construction processes.
Meeting with high-level
employees provide
mentorship opportunities,
career insights, and
professional networking.
Additionally, engaging with
heavy equipment training
simulators gives students
practical experience with

CCTC machinery operation in a
Students to controlled environment,
Conewago boosting their confidence,
3/6/ |Enterprises in |[skills, and readiness for
Kline Tyler 11-12 | 2026 |Hanover, PA [careers in construction. District | $313.90
Students will learn about the
history of Adams County
and their home towns
throughout various time
periods as well as
participating in Native
The Battle American archaeology
Museum and  |presentations. Students will
Hatter also visit Hatter Planetarium
Planetarium at Gettysburg College to
3/26/ |at Gettysburg [participate in a program
Wagner Tina 5 2026 |[College about the Night Skies. PTO $575.59
Students will learn processes
CCTC of how welding wire and
Students to electrodes are manufactured,
ESAB Welding |as well as the research and
3/27/ |Technologies |development of product
Jones [ Richard | 11-12 | 2026 |in Hanover, PA |applications in their R&D District | $170.25




Lab. Students will be
involved in an entire plant
tour, Q&A session, and
discussion with their
application engineers.

This field trip is the annual
Adams County Envirothon,
which is a competition

Adams County |between Adams County
Agricultural schools. The event focuses
and Natural on the science curriculum,
Resources specifically the content
4/9/  |Center in covered by the Environment
WO\ E Skimski | Chris 7-8 2026 |Gettysburg, PA |and Ecology standards. District $480.85
Spring Ag
Skills Event  |Members of the FFA will
at South attend the Spring Ag Skills
4/14/ |Mountain CDE competitions at South
Kuhn Kelly 9-12 | 2026 [|Fairgrounds Mountain Fairgrounds. Club $189.25
Students who qualify will
Regional travel to Millersburg, PA to
Public compete in the Regional
Speaking Public Speaking event,
Competition | which will qualify them for
4/15/ |Millersburg, |the State competition in
Kuhn Kelly 9-12 | 2026 |[PA June. Club $182.92
To have students in
Horticulture class walk to
New Oxford |New Oxford Square to look
4/16/ |Center Square |[for various landscape
Kuhn Kelly 9-12 2026 |in New Oxford |designs and styles. N/A $0.00
At this event, students in the
New Oxford Jazz Ensemble
will receive valuable
feedback from professionals
in the jazz field. They will
also have the opportunity to
network with peers who
have similar interests and
interact with the faculty at
Jazz Ensemble |Messiah University, who
4/22/ |at Messiah will answer questions about
Yost |Rebekah| 9-12 2026 |University pursuing music as a career. District TBD
Fifth grade gifted students
will try out and then
compete in this Math 24
competition at the LIU. This
is aligned with the fifth
grade math standards as well
Math 24 as helping to meet the
Competition |individual needs of our
5/7/ |atTU #12 - gifted students by providing
(OA\YW NIl McMaster| Jaime 5 2026 |New Oxford |opportunities to academic District $152.08




competitions.

Kuhn

Kelly

9-12

5/8/
2026

Hershey
Gardens in
Hershey, PA

Students in the Horticulture
class will travel to Hershey
Gardens to view the gardens
and take part in extra
curricular activities at the
Gardens.

District

$180.38

Wildasin

Becky

5/14/
2026

Junior
Achievement
at BizTown in
York, PA

Participating in the on-site
JA BizTown simulation is
the culminating activity of
the JA BizTown curriculum.
Students are taught the JA
BizTown curriculum
Ix/cycle during Guidance
class. The JA BizTown
experience encompasses
financial literacy, work
readiness and
entrepreneurship and
provides students with a
solid foundation of business,
economics and free
enterprise education.

District

$2,454.08

Wildasin

Becky

5/15/
2026

Junior
Achievement
at BizTown in
York, PA

Participating in the on-site
JA BizTown simulation is
the culminating activity of
the JA BizTown curriculum.
Students are taught the JA
BizTown curriculum
Ix/cycle during Guidance
class. The JA BizTown
experience encompasses
financial literacy, work
readiness and
entrepreneurship and
provides students with a
solid foundation of business,
economics and free
enterprise education.

District

$2,454.08

Plank

Jessica

5/18/
2026

Indian Echo
Caverns in

Hummelstown,
PA

We are visiting a cavern,
which is a natural landform
found in PA. We study
landforms and formations in
our science curriculum.

PTO

$2,733.08

Wildasin

Becky

5/18/
2026

Junior
Achievement
at BizTown in
York, PA

Participating in the on-site
JA BizTown simulation is
the culminating activity of
the JA BizTown curriculum.
Students are taught the JA
BizTown curriculum
Ix/cycle during Guidance
class. The JA BizTown
experience encompasses

District

$2,454.08




financial literacy, work
readiness and
entrepreneurship and
provides students with a

economics and free
enterprise education.

solid foundation of business,

We are visiting a cavern,

Indian Echo which is a natural landform
Caverns in found in PA. We study
5/19/ |Hummelstown, |landforms and formations in
Q Plank Jessica 4 2026 |PA our science curriculum. PTO $2,733.08
Hickory Falls | This trip is our annual end of
Entertainment |year celebration for the 8th
5/26/ |Center in graders and acts as a send off
R Himes Garry 8 2026 [Hanover to the high school. Club $267.75
6. (Ways & Means /Curriculum) Recommend approval of the list below of professional

development and conferences for the 2025-2026 school year.

CVSD 2025-2026 Professional Development & Conference Requests

Last First Funding Cost to
Item Building Name Name Date Title/Place Purpose Source District
I will be learning how to use
data (formative, summative,
and diagnostic) to identify
enrichment needs. After
attending the session, my
goal is to meet with our
regular education teachers
Breaking Barriers [who have our gifted learners
- Making in class to help them
Enrichment differentiate in their
Possible in classrooms to provide
Today's enrichment opportunities for
1/15/ |Classroom at the |our gifted learners (and to
A (4RI McMaster | Jaime | 2026 |LIU #12 better support their SDIs). N/A $0.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the U #12, investigators by Saxton and
B Beeman John | 2026 [New Oxford Stump District | $250.00
This conference is a required
Title IX Training |training for all Title IX
2/2/ |at the TU #12, investigators by Saxton and
C Cobb Chris | 2026 |New Oxford Stump District | $250.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the IU #12, investigators by Saxton and
D Herb Nancy | 2026 [New Oxford Stump District | $250.00




This conference is a required

Title IX Training [training for all Title IX
2/2/ |at the U #12, investigators by Saxton and
Herb Mark | 2026 |New Oxford Stump District | $250.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the U #12, investigators by Saxton and
Himes Garry | 2026 [New Oxford Stump District | $250.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the IU #12, investigators by Saxton and
Kraus Alecia | 2026 [New Oxford Stump District | $250.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the IU #12, investigators by Saxton and
Little Drew | 2026 [New Oxford Stump District | $250.00
This conference is a required
Title IX Training [training for all Title IX
2/2/ |at the TU #12, investigators by Saxton and
Manari |Christen| 2026 |New Oxford Stump District | $250.00
This conference is a required
Title IX Training |training for all Title IX
2/2/ |at the TU #12, Decision Makers by Saxton
Perry Sharon | 2026 [New Oxford and Stump District | $250.00
This conference is a required
Title IX Training |training for all Title IX
2/2/ |at the TU #12, investigators by Saxton and
Rupp [Michael| 2026 |New Oxford Stump District | $250.00
This conference is a required
Title IX Training |training for all Title IX
2/2/ |at the U #12, investigators by Saxton and
Schaffer | Joshua | 2026 [New Oxford Stump District | $250.00
I plan to grow in my
knowledge when working
with students who may or
may not have dyslexia. At
Wilkes University, my focus
was on dyslexia, and my
interest was sparked by Dr.
Supporting Shaywitz's book. The Science
Dyslexic Learners |of Reading benefits all
2/7/ |at Millersville students, not just those with
Spickler |[Jennifer | 2026 [University learning disabilities. District | $86.46
To learn introductory Spanish
LIU 12 Spanish |[to assist in communicating
2/11/ |for Educators. information to our ELL
Joyner |[Brianna| 2026 |[This is virtual. families District | $150.00
I will continue to learn and
Gifted Network [grow as a gifted teacher to
3/3/ |at LIU #12 - New |better support regular
McMaster | Jaime | 2026 |Oxford education teachers in N/A $0.00




providing enrichment
opportunities for our gifted
learners, review the laws
surrounding gifted education
and Chapter 16, and review
legalities around GWRs,
GIEPs, and NORAs.
Sessions will include Legal
School Trends in School Psychology
Psychologist and Bridging Behavioral and
Symposium at Psychological Practices:
3/5/ |LIU # 12 - New [Collaborative Strategies for
Lambert Erin | 2026 |Oxford Student Success N/A $0.00
PACTA Central
Region Meeting
3/6/ |at Penn State Meet with local and regional
Little Drew | 2026 |University CTC Directors. District | $178.50
Teacher Opportunity to meet with
Recruiting Day  |current students and
3/10/ |at Millersville prospective applicants for
Lovejoy | Joshua | 2026 |University open positions. District | $225.80
PAIU School This is the state safety
Safety & Security |conference that includes a
Conference at the [number of key updates and
3/12 - |Penn Stater Hotel |networking opportunities for
3/13/ |& Conference those who work in school
Muller Matt | 2026 [Center safety and security. District | $604.60
To gain insight and
information regarding best
3rd Annual ELD [practices to enhance my ESL
3/27/ |Symposium instruction and our ESL
Haugh | Mandy | 2026 [at LIU #13 program. District | $301.25
This event is PMEA's
flagship professional
development
workshop featuring three
days of sessions and concerts.
In addition, I have been
selected as a presenter for
this year's conference,
sharing a session highlighting
my classroom and curriculum
work at CVSD. Although the
final conference program has
PMEA All-State not yet been released,
4/23, |In-Service sessions typically include
4/24, |Conference teaching strategies, best
4/25/ |in Pocono Manor, | practices for assessment, and
WN(0): Nl Bowman | David | 2026 |PA curriculum development. District |$1,014.30

To Agenda



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for study at the School Directors” Committee of the Whole

Session — Property & Supplies / Use of Facilities

PROPERTY & SUPPLIES / USE OF FACILITIES

1. (Property & Supplies /Use of Facilities) Recommend approval for New Oxford Boys Youth
Lacrosse Club with Sarah Clark as representative, to use the New Oxford Middle School
Cafeteria on Sunday, January 25, 2026, from 5:30 pm to 7:30 pm, for New Oxford Boys Youth
Lacrosse Parent Night, with charges as listed in Board Policy #707, with the provision of proof
of insurance as per Board Policy and for the services of custodians, security, cooks, and/or
technical personnel as needed.

2. (Property & Supplies /Use of Facilities) Recommend approval for New Oxford Boys Youth
Lacrosse Club with Sarah Clark as representative, to use the New Oxford Middle School
Cafeteria on Saturday, March 14, 2026, from 8:00 am to 11:00 am, for New Oxford Boys
Youth Lacrosse Picture Day, with charges as listed in Board Policy #707, with the provision of
proof of insurance as per Board Policy and for the services of custodians, security, cooks,
and/or technical personnel as needed.

3. (Property & Supplies /Use of Facilities) Recommend approval for New Oxford Boys Youth
Lacrosse Club with Sarah Clark as representative, to use the Conewago Valley Intermediate
School Multipurpose Fields on Saturdays from March 21, 2026 until May 2, 2026 from 9:00
am to 6:00 pm and Sundays from March 22, 2026 until May 3, 2026, from 12:00 pm to 6:00
pm, for New Oxford Boys Youth Lacrosse Games, with charges as listed in Board Policy #707,
with the provision of proof of insurance as per Board Policy and for the services of custodians,
security, cooks, and/or technical personnel as needed.

New Oxford Boys Youth Lacrosse (#1) - Indoor Utility Fee - $25.00; Custodial Charges - $35.00.
Total Estimated Charges - $60.00.

New Oxford Boys Youth Lacrosse (#2) - Indoor Utility Fee - $25.00; Custodial Charges - $70.00.
Total Estimated Charges - $95.00.

New Oxford Boys Youth Lacrosse (#3) - Outdoor Utility Fee - $75.00.
Total Estimated Charges - $75.00.

To Agenda



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent and Assistant Superintendent lists to be shared at the Study Session.

1. The Superintendent will report on:

A. Academic Calendar 2026-2027

2. The Assistant Superintendent will report on:

A. Field Trips

To Agenda


https://drive.google.com/file/d/1JnEvIm-udtJBxt9Z1fjIgDrJXI6fvQSt/view?usp=sharing

CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for approval at the School Directors’ Committee of

the Whole Session — Ways & Means/Curriculum

WAYS & MEANS/CURRICULUM

1. (Ways & Means/Curriculum) Recommend approval of the list below of professional
development and conferences for the 2025-2026 school year.

CVSD 2025-2026 Professional Development Requests

Last First Funding Cost to
Item Building Name Name Date Title/Place Purpose Source District

This workshop came up

as an opportunity just
before break and centers
on "Unravel Genetics to
Raise the Steaks ," a unit
that has earned the
prestigious NGSS Design
Badge. The NGSS
Design Badge is awarded
to top-rated science
lessons and units
designed for the Next
Raising the Standard [Generation Science
Butler [Allison| 1/9/2026 | in Harrisburg, PA |[Standards (NGSS). District $79.10

To Agenda



CONEWAGO VALLEY SCHOOL DISTRICT

130 BERLIN ROAD
NEW OXFORD, PENNSYLVANIA 17350

TO: All School Directors, Assistant Superintendent, Secretary, Solicitor, Administrative Team
FROM: Sharon Perry, Ed.D., Superintendent of Schools

DATE: January 2, 2026

RE: Items the Superintendent recommends for approval at the School Directors’ Committee of

the Whole Session — Personnel

PERSONNEL

1. (Personnel) Recommend approval of the following volunteers, pending having met
all Federal, State, and local regulations.

Angel Gibson Luke Lardarello

To Agenda



January 12, 2026
January 26, 2026
February 2, 2026
February 2, 2026
February 9, 2026
February 12, 2026
February 17, 2026
February 24, 2026
March 2, 2026
March 2, 2026
March 9, 2026
March 16, 2026

March 23, 2026

April 6, 2026
April 6, 2026
April 13,2026
May 4, 2026
May 4, 2026
May 11, 2026
May 28, 2026
June 1, 2026
June 8, 2026

July 13, 2026
August 3, 2026
August 10, 2026

September 14, 2026
September 21, 2026

October 5, 2026
October 12, 2026
November 2, 2026
November 9, 2026
December 7, 2026

DATES TO REMEMBER

Board Meeting - District Office - 7:00 PM

Athletics Sub-Committee Mtg. - District Office - 6:00-8:00 PM
Committee Mtg. - Personnel - District Office - 6:00-7:00 PM
Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Act 34 Hearing - NOE Cafeteria - 6:00-8:00 PM

Committee Mtg. - Personnel/Finance - District Office - 6:00-8:00 PM
Committee Mtg. - Finance - District Office - 6:00-8:00 PM
Committee Mtg. - Finance - District Office - 6:00-7:00 PM
Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Committee Mtg. - Finance - District Office - 6:00-8:00 PM

(if needed)

Board Policy Sub-Committee Meeting - District Office -
6:00-9:00 PM

Committee Mtg. - Budget - District Office- 6:00-7:00 PM
Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Review Base Bids and Alternates - District Office - 6:00-7:00 PM
Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Graduation - Stadium - 8:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Study Session - District Office - 7:00 PM

Board Meeting - District Office - 7:00 PM

Reorganization and Board Meeting - District Office - 7:00 PM

To Agenda



