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Minnesota READ Act Goal

The goal of the READ Act is to have every Minnesota child reading at or above grade level every year,
beginning in kindergarten, and to support multilingual learners and students receiving special
education services in achieving their individualized reading goals in order to meet grade level

proficiency.Minn. Stat. 120B.12 (2024).
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
1. Read Act Goals

District or Charter School Literacy Goals

Eden Prairie Public School District (0272-01)'s literacy goal(s) for the 2024-25 school year:

Eden Prairie Schools strives to have every child reading at or above grade level every year, beginning in
kindergarten, and to support multilingual learners and students receiving special education services in
achieving their individualized reading goals. Eden Prairie students will achieve proficiency and continuous
growth in reading through the implementation of rigorous literacy standards; a multi-tiered system of supports;
an aligned instructional system; data-driven, high-quality teaching; and a commitment to best practices in
literacy instruction. Literacy is foundational to all learning; therefore, Eden Prairie Staff will engage in robust
professional learning for those directly responsible for reading instruction. As a result, Eden Prairie Staff will
provide students with a strong foundational literacy skill set as part of their comprehensive literacy education
to ensure access to all learning. READ Act Goal: Every child can read at or above grade level every year 80% of
3rd grade students will be proficient in two of three aligned reading assessments: FastBridge aReading,
FastBridge CBMR, and MCA/MTAS. READ Act Goal: Every child can read at or above grade level every year 35%
of K-12 students below grade level in reading will make aggressive growth (i.e., more than one year's growth in

one year's time) from fall to spring measured by the FastBridge reading assessments.

The following was implemented or changed to make progress towards the goal(s):

A district READ Act Advisory Committee was established in January of 2024 to guide implementation of the new
state requirements, engage in collaborative problem-solving, and build coherence across our sites. This
committee has continued to provide feedback on our work, which has strengthened our implementation. In
alignment with this work, this spring, we piloted the Capti ReadBasix assessment with select students in grades

43€"10 to gather teacher input on its use to prepare for district-wide implementation.

The following describes how Eden Prairie Public School District (0272-01)'s current student performance
differs from the literacy goal detailed in the READ Act:

Our goal was for 80% of 3rd grade students will be proficient in two of three aligned reading assessments:
FastBridge aReading, FastBridge CBMR, and MCA/MTAS. This school year we had 74% of our 3rd grade students
proficient in two out of three aligned reading assessments, so we did not reach this goal. Our goal was for 35%
of K-12 students below grade level in reading will make aggressive growth (i.e., more than one year's growth in
one year's time) from fall to spring measured by the FastBridge reading assessments, and our data shows 42% of

students below grade level in reading K-12 made aggressive growth, so this goal was achieved.

Eden Prairie Public School District (0272-01)'s literacy goal(s) for the 2025-26 school year:
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Local Literacy Plan for Eden Prairie Public School District (0272-01)

READ Act Goal: Every child can read at or above grade level every year By spring, 82% of 3rd grade students will
either: score at benchmark or above in two of the three aligned reading assessments; or if they did not score at
benchmark on two of the three aligned reading assessments, they will demonstrate aggressive growth from fall
to spring on a FastBridge reading assessment. 40% of K-12 students scoring below benchmark in reading in the
fall will make aggressive growth (i.e., more than one year's growth in one year's time) from fall to spring on a

FastBridge reading assessment.

Eden Prairie Public School District (0272-01)'s Local Literacy Plan is posted on the district website at:

https://my.edenpr.org/curriculum
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
2. Screening Tools K-3

The Minnesota READ Act requires that all students in grades K-3 are universally screened for mastery of
foundational reading skills and characteristics of dyslexia in Fall, Winter and Spring using an MDE approved
screening tool.

The table below details the screening tool used by Eden Prairie Public School District (0272-01) and the
criteria used to determine if students are reading at benchmark. It also includes any additional screening

tools utilized.

Screening Tools Used for Grades K-3:

Criteria Used to
Grade Level Screening Tool Used Determine Benchmark Additional Screeners
Kindergarten FastBridge earlyReading Vendor composites using NA
(K-1) and CBMReading vendor benchmarks
(Grades 1-3)
Grade 1 FastBridge earlyReading Vendor composites using NA
(K-1) and CBMReading vendor benchmarks
(Grades 1-3)
Grade 2 FastBridge earlyReading Vendor composites using FastBridge aReading
(K-1) and CBMReading vendor benchmarks
(Grades 1-3)
Grade 3 FastBridge earlyReading Vendor composites using Fas
(K-1) and CBMReading vendor benchmarks
(Grades 1-3)
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
3. Screening Summary Student Counts Grade K-3

Universal screening for foundational reading skills for Eden Prairie Public School District (0272-01) resulted in

the following number of students screened and scoring at or above benchmark at each screening time point:

Number of Number of Number of Number of Number of Number of
Students Students at Students Students at Students Students at
Universally or Above Universally or Above Universally or Above
Screened: Benchmark: Screened: Benchmark: Screened: Benchmark:
Grade Fall Fall Winter Winter Spring Spring
Kindergarten | 536 352 542 425 532 435
Grade 1 613 413 613 451 606 455
Grade 2 618 428 624 453 623 474
Grade 3 641 506 630 510 615 514

NOTE: As a standard practice when reporting public data, the Minnesota Department of Education will not report results if fewer

than 10 students participated. CTSTR = Counts too small to report
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
4. Dyslexia Screening Summary Student Counts K-3
The following section describes how Eden Prairie Public School District (0272-01) engaged in screening for
characteristics of dyslexia, and the number of students demonstrating characteristics of dyslexia. NOTE:
demonstrating characteristics of dyslexia is not the same as a diagnosis of dyslexia.
Eden Prairie Public School District (0272-01) used the following process to administer the Nonsense Words
subtest to measure decoding skills in grades 2 and 3:
Gated: Oral Reading Fluency Words Correct Per Minute and Accuracy rate were used to determine which
students received the Nonsense Words subtest as required by MDE
The following criteria was used to determine which students are demonstrating characteristics of dyslexia:

Vendor composites using vendor benchmarks

Dyslexia Screening Summary Student Counts K-3

Number of Students Number of Students Demonstrating
Grade Screened for Dyslexia Characteristics of Dyslexia
Kindergarten 532 39
Grade 1 606 50
Grade 2 94 62
Grade 3 41 28

NOTE: As a standard practice when reporting public data, the Minnesota Department of Education will not report results if fewer

than 10 students participated. CTSTR = Counts too small to report
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
5. Screening Tools 4-12

The Minnesota READ Act requires that students in grades 4-12 who are not reading at grade level be
screened for characteristics of dyslexia. In the 2024-25 school year the tool(s) used for dyslexia screening
was locally determined.

The table below details the screening tool(s) used by Eden Prairie Public School District (0272-01) to perform

dyslexia screening and the criteria used to determine if students are demonstrating characteristics of dyslexia.

Dyslexia Screening Tools Used in Grades 4-12 in School Year 2024-25 (Reporting Data is
Optional for 2024-25)

Grade(s) Screening Tool Used Screening Tool Vendor Criteria/ Benchmark Used
Grade 4 AUTOreading FastBridge High Risk
CBMreading FastBridge High Risk or less than 95%
accurate
Grade 5 AUTOreading FastBridge High Risk
CBMreading FastBridge High Risk or less than 95%
accurate
Grade 6 AUTOreading FastBridge High Risk
CBMreading FastBridge High Risk or less than 95%
accurate
Grade 7 AUTOreading FastBridge High Risk
CBMreading FastBridge High Risk or less than 95%
accurate
Grade 8 AUTOreading FastBridge High Risk
CBMreading FastBridge High Risk or less than 95%
accurate
Grade 9
Grade 10
Grade 11
Grade 12
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The MDE approved tool for screening for characteristics of dyslexia for students in grades 4-12 is Capti
ReadBasix. Beginning in the 2025-26 school year, this tool must be used to screen students who are not

reading at grade level for characteristics of dyslexia.

The following method will be used by Eden Prairie Public School District (0272-01) to determine which
students in grades 4-12 are not reading at grade level:

For grades 4-8, we will administer aReading and AUTOreading. Any student scoring at some or high risk of not
meeting end of year benchmarks on those assessments will be administered the CBMreading assessment
through FastBridge. Any student scoring at high risk of not meeting end of year benchmarks or who is reading
with less than 95% accuracy on the CBMreading assessment will be administered the Capti assessment. For
our secondary students, we'll administer the aReading and AUTOreading assessment to any student new to our
district and to any student who scored at high risk or was less than 95% accurate on their previous school year's
spring CBMreading assessment. For any student who scores some or high risk on aReading or AUTOreading we'll
administer the CBMreading assessment through FastBridge. Any student scoring at high risk of not meeting end
of year benchmarks or who is reading with less than 95% accuracy on the CBMreading assessment will be

administered the Capti assessment.
The plan for both the frequency and timing (e.g. Fall, Winter, Spring) of administration of Capti ReadBasix for

students in grades 4-12 who are not reading at grade level is locally determined and includes:

We will administer the Capti assessment once per year in the fall.
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
6. Dyslexia Screening Summary Student Counts Grades 4-12 (Optional for

2024-25 School Year)

The following table displays the number of students in Eden Prairie Public School District (0272-01) who were

identified as not reading at grade level, were screened for characteristics of dyslexia, and are demonstrating

characteristics of dyslexia. NOTE: demonstrating characteristics of dyslexia is not the same as a diagnosis of

dyslexia. (The reporting of this data is optional for the 2024-25 school year)

Grade

Total Number of
Students in

Grade Level

Number of Students
Identified as Not
Reading at Grade Level
Who Were Screened

Number of Students
Demonstrating
Characteristics of

Dyslexia

Number of Students
Identified as Not Reading
at Grade Level Who Were

Opted Out of Screening

4th

5th

6th

7th

8th

9th

10th

11th

12th

NOTE: As a standard practice when reporting public data, the Minnesota Department of Education will not report results if fewer than 10

students participated. CTSTR = Counts too small to report
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
7. Parent Notification and Involvement

The READ Act legislation requires districts to notify the parents of each student in grade K-3 who are not
reading at or above grade level.

Does Eden Prairie Public School District (0272-01) notify parents or guardians when children are
identified as not reading at grade level?

Yes

The table below indicates the frequency of parent notification for each grade level.

Parent Notification Frequency by Grade

Grade Parent Notified Frequency of Notification
Kindergarten Yes 3 times per year, after each screening window
Grade 1 Yes 3 times per year, after each screening window
Grade 2 Yes 3 times per year, after each screening window
Grade 3 Yes 3 times per year, after each screening window
Grade 4 Yes 3 times per year, after each screening window
Grade 5 Yes 3 times per year, after each screening window
Grade 6 Yes 3 times per year, after each screening window
Grade 7 Yes 3 times per year, after each screening window
Grade 8 Yes 3 times per year, after each screening window
Grade 9 No
Grade 10 No
Grade 11 No
Grade 12 No

The following methods are used to notify parents or guardians when children are identified as not reading at
or above grade level:

- Digital_messaging (email, text, or communication app)

- Parent teacher conferences

- Mailed Letter

- Letter sent home with student
The following content is included in the parent notification:

- Student's reading proficiency level as measured by the MDE approved screener

- Reading related services currently being provided to the student

- Strategies parents/families can use at home in helping their student succeed
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Families or the community are engaged around literacy through the following:
- Family engagement nights
- Parent teacher conferences

- School events
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Local Literacy Plan for Eden Prairie Public School District (0272-01)

8. Data-Based Decision Making for Action

READ Act screening data should be the basis for data-based decision making to determine which students
need more support in reading. This could include differentiation of core (Tier 1) instruction, supplemental

(Tier 2) or intensive (Tier 3) instruction.

Eden Prairie Public School District (0272-01) uses the following process and data to assure that
evidence-based instruction and intervention matches to a student's needs:

Our district uses a comprehensive, data-driven process to ensure that evidence-based instruction and
interventions are closely matched to each student's literacy needs. Universal screening is conducted three
times per year using FastBridge in grades K-8 to identify students at risk for not meeting end of year
benchmarks and flag potential Tier 1 concerns to be addressed at the classroom level. At each of these grade
levels, teachers engage in a structured Data to Action process to analyze screening results and first determine if
they have a classwide instructional need. Teachers follow our Data to Action process to use a targeted,
evidence-based strategy from PRESS to address any classwide needs at the Tier 1 level. Additionally, Small
Group Set instruction is already a core part of Tier 1 literacy instruction through Collaborative Literacy for all
students in grades Ka€"2, allowing for ongoing differentiated literacy support for students. Next year, we'll be
upgrading to the new Being a Reader in grades 3-5, which will incorporate more differentiation in Tier 1
instruction for students through Small Group Reading and Book Clubs. Additionally, these universal screening
assessments are used to determine instructional matches aligned to student needs. These decisions are
supported by grade-specific instructional match guidance in our Data to Action process, ensuring consistency
and clarity across sites. In most instances, our Data to Action process guides our teachers to administer a
diagnostic assessment to any student at risk to pinpoint specific skill gaps and inform targeted instruction. At
all sites, classwide instructional needs are reviewed to adjust Tier 1 instruction, and site-wide data is examined
to ensure that students with the most intensive needs are matched with the most comprehensive reading
support available. Progress monitoring, also through FastBridge, is conducted regularly to assess the
effectiveness of classwide and individual instructional matches and adjust instruction as needed. Teachers
collaborate in PLC teams and meet with their site instructional coordinator to interpret data, refine strategies,
and ensure strong implementation.

The processes for monitoring fidelity and differentiating Tier 1 instruction include:

In our comprehensive literacy approach, teachers make thoughtful, responsive decisions to support each child'’s
literacy development. Core Tier 1 instruction is grounded in state standards and reflects our EPS Language Arts
Instructional Vision, which emphasizes the knowledge, skills, and habits of mind of a literate individual.
Teachers use ongoing formative data to intensify, scaffold, or modify instruction within Tier 1 to meet the
needs of all learners. Across all levels, multilingual and special education teachers collaborate with classroom
teachers to ensure inclusive access and appropriate support. Fidelity of Tier 1 instruction is monitored through
classroom visits, observations, teacher reflections, and collaborative work in PLCs, supported by site-based

instructional coordinators and site leadership. These processes provide feedback loops that strengthen
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Local Literacy Plan for Eden Prairie Public School District (0272-01)

implementation and help ensure alignment with evidence-based practices. Differentiation within Tier 1 is
intentionally designed across the system. In elementary classrooms, Core Tier 1 instruction through
Collaborative Literacy's Being a Reader includes differentiated Small Group Set work, Small Group Reading, or
Book Clubs for each student, individual conferring during Individualized Daily Reading (IDR), and writing
conferences, allowing teachers to tailor support based on student needs while maintaining access to grade-level
content. Instructional routines also emphasize academic discussion, collaborative learning structures, and
strategies that reduce barriers to learning grade-level content. At our secondary levels, co-teaching models
provide built-in differentiation and support for a diverse range of learners. Additionally, providing students with
choice for their English classes provides additional opportunities for Tier 1 differentiation.

Criteria for entrance into supplemental (Tier 2) and/or intensive (Tier 3) targeted reading intervention
include:

Our teaching staff are trained and receive coaching in the use of our problem-solving framework. If a student
begins experiencing an instructional gap as indicated through the district system of assessments, a
decision-making flowchart supports teachers in identifying the category of need and the appropriate
instructional match. This process is central to our Data to Action process and reflects our commitment to timely
and effective intervention with the overarching goal of ensuring every student attains grade-level proficiency.
In grades Ka€"8, entrance into supplemental (Tier 2) and intensive (Tier 3) support is based on performance
below the 50th percentile on key reading assessments. These include Curriculum-Based Measurement (CBM)
Reading, Letter Sounds (LS), and Nonsense and/or Decodable Words (NW/DW) from FastBridge. At each school,
student scores are analyzed and prioritized so that those with the greatest instructional need, typically those
performing furthest below benchmark, are matched with the most comprehensive and supportive intervention
resources first, progressing upward through the range of students at the site below the 50th percentile. At our
high school level, entrance into supplemental reading support, including placement into our English 9 or 10 "In
4" classes, gives students a full school year instead of one semester to complete the course. This structure
allows us to provide students with more support to meet grade-level standards. Entrance into these courses is
determined using multiple data points, including performance on FastBridge assessments, MCA/MTAS results,
and a review of the student's historical academic data from the prior year. This more holistic review supports
tailored instructional planning for older students, who may have complex or persistent reading needs.

Progress monitoring data collection for students in Tier 2 occurs: Once a week

Progress monitoring data collection for students in Tier 3 occurs: Once a week
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Local Literacy Plan for Eden Prairie Public School District (0272-01)

The kindergarten - 12th grade progress monitoring protocol that has been established to determine any
necessary intensifications or modifications of supplemental (Tier 2) and/or intensive (Tier 3) targeted reading
instruction include:

Once placed in Tier 2 or Tier 3, students receive targeted, evidence-based instruction matched to their skill gaps.
Weekly progress monitoring is used to assess the effectiveness of the intervention. Adjustments are made as
needed, and students are exited from intervention when they demonstrate consistent grade-level performance,
signaling that they no longer require additional support. Progress monitoring is conducted weekly for students
below grade level benchmarks using a grade-level specific tool. Beginning in winter of 1st grade, CBMreading
from FastBridge is used. Students in Kindergarten and the beginning of 1st grade have their progress monitored
using the FastBridge earlyReading assessments for Letter Sounds, Decodable Words, or Nonsense Words.
Guidance is given through our Data to Action process to support teachers in determining the appropriate
progress monitoring tool. As part of our Data to Action process, educators are trained to analyze progress
monitoring data in relation to both the next benchmarking period and the end-of-year goal to determine any
necessary intensifications or modifications to their targeted reading instruction. If a student's progress
monitoring trend line is showing the student is not on track to meet the goal within the expected timeframe,
this indicates a need to intensify instruction, modify the instructional match, or revisit the level of support
provided. In addition to this analysis of rate of growth, accuracy data within progress monitoring is also closely
monitored, particularly for students receiving a phonics instructional match. When students demonstrate high
accuracy with grade level text on the CBMreading progress monitoring assessments, this signals readiness to
shift away from a phonics instructional match into fluency work, allowing the student to become increasingly
automatic and grow further towards grade-level benchmarks. This structured progress monitoring protocol
within our Data to Action process is supported through regular collaboration in PLC and site MTSS teams, as well
as through coaching and consultation with the district literacy lead and instructional coordinators, ensuring that
data-driven decisions are made consistently and effectively across all grade levels.

Criteria for exit from supplemental (Tier 2) and/or intensive (Tier3) targeted reading intervention include:

In grades K-8, students are exited from Tier 2 or Tier 3 intervention when they demonstrate consistent,
grade-level reading proficiency as measured by progress monitoring assessments aligned to their grade level
benchmarks on FastBridge. Specifically, we look for students to show three consecutive data points at or above
benchmark, with high accuracy, indicating the skill has been solidly acquired. These decisions are made
collaboratively by intervention staff, classroom teachers, and site leadership to ensure students receive the
support they need to maintain success in core instruction. Following exit, students continue to receive progress
monitoring monthly to ensure they remain on track and that gains are sustained over time. At our high school
level, exit decisions incorporate a body of evidence, including progress monitoring, classroom performance,
FastBridge and MCA assessments.

Does Eden Prairie Public School District (0272-01) use personal learning plans for literacy:

No

The following students are provided a personal learning plan for literacy:
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Local Literacy Plan for Eden Prairie Public School District (0272-01)

- No data entered
The following components are included in the personal learning plans, if used:
No data entered
Continuous Improvement for Data-Based Decision Making for Action
Eden Prairie Public School District (0272-01) will make the following changes to data-based decision making
for action processes, criteria, progress monitoring procedures or personal learning plans in the 2025-2026
school year:
The addition of Capti as a dyslexia screening tool will impact our Data to Action process. Starting in the
2025-2026 school year, Capti will be used as a dyslexia screener for students in grades 4 and up. It will be
administered after universal screening only to students whose FastBridge CBMreading scores suggest possible
gaps in foundational reading skills. While Capti provides additional data, we will continue to use CBMreading
scores to determine instructional needs and monitor progress throughout the year. In kindergarten and 1st
grade, the Data to Action process was adjusted in the 2024-2025 school year to align with the READ Act's
requirement to use the Nonsense Words subtest instead of Decodable Words on FastBridge. As a result, the
Nonsense Words subtest was used in place of Decodable Words to identify 1st graders in the fall for reading
support. This led to overidentification: many students flagged as "at risk" by Nonsense Words were actually
strong decoders based on the additional diagnostic assessments that were given. The shift also created
confusion among our teachers, with some incorporating nonsense words into instruction, diverting valuable
instructional time. Since every instructional minute is precious, this change has caused unintended harm in our
system. In 2025&€"26, we'll return to using Decodable Words as part of the earlyReading composite and as our
primary tool for decision-making and progress monitoring. The Nonsense Words subtest will still be
administered as part of the required dyslexia screening, but will not be used within our Data to Action

decision-making framework.
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Local Literacy Plan for Eden Prairie Public School District (0272-01)
9. Multi-tiered System of Supports (MTSS)

Districts are strongly encouraged to adopt a Multi-tiered System of Supports (MTSS) framework. This
framework should include a process for:
- monitoring student progress
- evaluating program fidelity, and
- analyzing student outcomes and needs
in order to design and implement ongoing evidence-based instruction and interventions.
Minn. Stat.120B.12, subd. 4a (2024). MDE has developed the Minnesota Multi-Tiered System of Supports

(MnMTSS) Framework and encourages districts to adopt this framework when implementing MTSS.

Eden Prairie Public School District (0272-01) is implementing a multi-tiered system of support framework:
Yes

The MnMTSS framework is being utilized:

Yes

Eden Prairie Public School District (0272-01) has participated in MDE MnMTSS professional learning:

No

Continuous Improvement for Multi-tiered Systems of Supports (MTSS)

Eden Prairie Public School District (0272-01) will make the following changes to multi-tiered systems of

supports for the 2025-26 school year:

In the 20254€"26 school year, we will implement several enhancements to strengthen our MTSS framework
and support student literacy outcomes. A key addition is the use of Capti as a dyslexia screening tool for
students in grades 4a€"12, providing a consistent, comprehensive approach to identifying reading difficulties
beyond the primary grades. We will also increase the frequency and focus of observations of reading
interventions, conducted by site-based instructional coordinators and/or the district literacy lead, to ensure
fidelity and guide ongoing professional learning. At the elementary level, we are enhancing Tier 1 instruction in
grades 3&€"5 through implementation of the new Being a Reader resource, creating stronger alignment to
structured literacy practices across more grade levels. We are also integrating findings from our curriculum
analysis using the MDE/CAREI rubric for Collaborative Literacy. This analysis identified opportunities to
strengthen our Data to Action process and better align instruction, intervention, and materials to meet diverse
learner needs. For example, the rubric suggests including guidance for teachers to support articulation in the
early grades. Collaborative Literacy recently expanded its support by incorporating guidance on each Spelling
Sound card used in Small Group Set instruction. To further strengthen this, we will embed articulation guidance
into our Data to Action process. This will help teachers identify students who need targeted articulation
practice and access resources in collaboration with our district Speech Language Pathologists, ensuring support

without overscaffolding for students who don't require it.
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10. Core Curricular Resource Grades K-5

The Minnesota READ Act requires that districts use evidence-based curriculum materials at each grade level
that are designed to ensure students mastery of phonemic awareness, phonics, vocabulary development,
reading fluency, and reading comprehension. In 2024 MDE partnered with the University of Minnesota
Center for Applied Research and Educational Improvement (CAREI) to identify literacy curricula that are
evidence-based and aligned to structured literacy. The findings of this review can be found on the

MDE READ Act Curricula Resources-Tier | webpage.

Core Curricula Resources for Grades K-5
The following table displays the Core Curricula Resources utilized by Eden Prairie Public School District

(0272-01), how the recourse is used and the minutes of instructional delivery per day in grades K-5.

Instructional
Delivery Minutes
Grade Implemented Curricula Curricula Type Per Day

Kindergarten | - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 120

(Mini
Grade 1 - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 115

(Mini
Grade 2 - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 115

(Mini
Grade 3 - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 120

(Mini
Grade 4 - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 120

(Mini
Grade 5 - Collaborative Literacy, K-2, 2021; 3-5, 2023 Comprehensive 120

(Mini

Continuous Improvement for Core Reading Instruction and Curricula
Eden Prairie Public School District (0272-01) will make the following changes to core reading instruction and

curricula for the 2025-26 school year:

In the 20254€"26 school year, we will upgrade our K&€"5 core literacy curriculum, Collaborative Literacy as part
of our commitment to continuous improvement and alignment with evidence-based practices. These changes
include transitioning from the 2nd to the 3rd edition of Being a Writer K-5 and from Making Meaning to Being a

Reader in grades 3-5. These shifts reflect our detailed analysis of Collaborative Literacy through the MDE/CAREI
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Curriculum Review Rubric, which helped us identify areas of strength within these materials. We have mapped
how Collaborative Literacy addresses each of the concerns outlined in the rubric from MDE and CAREI, ensuring
our updated implementation supports explicit, systematic instruction across all strands of reading and writing,

and strengthens Tier 1 instruction districtwide.
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11. Reading Interventions

The Minnesota READ Act requires that districts use evidence-based intervention materials at each grade level
that are designed to ensure students mastery of phonemic awareness, phonics, vocabulary development,
reading fluency, and reading comprehension. MDE is partnering with the CAREI to identify literacy
interventions that are evidence-based and aligned to structured literacy. The findings of this review will be

released in November 2025.

Reading Intervention Grades K-12
The following table displays the reading intervention resources utilized by Eden Prairie Public School District
(0272-01) in all grades K-12. NOTE: Tier 2 and Tier 3 intervention resources do not have to be different.

Supplemental (Tier 2) Reading Supplemental (Tier 3) Reading
Grade Intervention(s) Intervention(s)
Kindergarten | PRESS SIPPS, KPALS/ PALS
Grade 1 PRESS SIPPS, KPALS/ PALS
Grade 2 PRESS SIPPS, KPALS/ PALS
Grade 3 PRESS SIPPS, KPALS/ PALS
Grade 4 PRESS SIPPS, KPALS/ PALS
Grade 5 PRESS SIPPS, KPALS/ PALS
Grade 6 PRESS SIPPS, KPALS/ PALS
Grade 7 PRESS SIPPS, KPALS/ PALS
Grade 8 PRESS SIPPS, KPALS/ PALS
Grade 9 PRESS SIPPS, KPALS/ PALS
Grade 10 PRESS SIPPS, KPALS/ PALS
Grade 11 PRESS SIPPS, KPALS/ PALS
Grade 12 PRESS SIPPS, KPALS/ PALS
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12. Section Professional Development Plan
The Minnesota READ Act requires that districts provide teachers and instructional support staff with
responsibility for teaching reading with training on evidence-based reading instruction as approved by MDE.
The following section details the district or charter school?s professional development plan.
Eden Prairie Public School District (0272-01) is using the following approved professional development
program:

- CORE OLLA
Date of expected completion for Phase 1 Professional Development: 03/27/2026
Synchronous professional development sessions were facilitated by:

- Local Certified Trained Facilitator
The Local Certified Facilitator (LCF) participated in the Community of Practices for LCFs:
Yes
The following support will be provided to teachers who do not complete the approved training at the vendor
recommended 80% proficiency level:
Teachers who are not on track to meet the 80% proficiency level in OL&LA receive individual coaching and
support from instructional coordinators or the district literacy lead. In addition, they are provided with email
reminders, progress check-ins, and opportunities to revisit key content to strengthen their understanding and
application of the material. Individual coaching will be part of an ongoing support plan if we have any educators
not complete OL&LA with 80% proficiency.
The following fidelity data is collected to ensure that elementary teachers are able to implement explicit,
systematic, evidence-based instruction in the five areas of phonemic awareness, phonics, fluency, vocabulary,
and comprehension:
To monitor fidelity of implementation, the district collects multiple forms of data. Student achievement data
from universal screeners and progress monitoring tools is analyzed regularly to assess the effectiveness of
instruction across the five key areas of reading. Classroom visits are conducted by instructional coordinators
and site leadership at each building, who provide feedback and coaching to support strong implementation.
These combined efforts ensure that instruction remains focused, aligned, and responsive to student needs.
Based on the results of the fidelity data, the following coaching support and feedback is implemented to
ensure that all elementary teachers are able to implement explicit, systematic, evidence-based instruction in
the following five areas of instruction: phonemic awareness, phonics, fluency, vocabulary, and
comprehension:
We'll support the implementation of structured literacy through continuous professional learning experiences
to connect what our staff learn through OL&LA with our curricular resources and problem-solving framework.
Additionally, teaching staff will be supported through instructional coaching and ongoing collaboration in
professional learning communities facilitated by PLC and Data Leads. We'll utilize surveys and assessments
provided through OL&LA to measure staff growth and will triangulate this with classroom visits and student

achievement data in reading to ensure continuous improvement. Each elementary site has a dedicated
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instructional coordinator who provides embedded coaching, feedback, and modeling aligned to the five
essential areas of reading. Site administrators and QComp observers, many of whom have completed OL&LA
training themselves, also support implementation through regular walkthroughs and observation cycles.

Fidelity data gathered through these multiple touchpoints informs coaching conversations and targeted
supports to ensure all teachers are equipped to deliver high-quality, explicit, and systematic instruction across
the foundational components of literacy.

The following changes in instructional practices have impacted students :

Changes in instructional practices, including the implementation of structured literacy and targeted professional
learning through OL&LA, are resulting in measurable gains for students. FastBridge data in our district shows
that 42% of students who began the year below grade level made aggressive growth, demonstrating that our
evidence-based interventions are having a meaningful impact. We know our strong Data to Action process,
which aligns with the content in OL&LA, is one of the biggest drivers of student success. This year, our
interventionists report increased knowledge and confidence in using structured literacy tools, as reflected in
both student outcomes and survey feedback we collected. Our teachers participating in OL&LA are making clear
connections between their learning and their implementation of Collaborative Literacy and/or SIPPS, applying
these practices to meet student needs with more intention and seeing encouraging results in their classrooms.
Eden Prairie Public School District (0272-01) has implemented the following professional development and
support for teachers around culturally responsive practices:

Our district has embedded culturally responsive practices throughout our professional learning system, with a
clear connection to our district's mission and core values. A central component of this work is the districtwide
use of the Tools of Cultural Proficiency, which guide staff in reflecting on their beliefs and instructional practices.
Professional learning experiences grounded in these tools include opportunities for teachers to apply the
framework to their specific roles and contexts. Culturally responsive literacy practices are embedded into all
professional development and coaching, rather than treated as stand-alone topics. In many sessions, educators
engage with the Continuum of Cultural Proficiency and reflect on instructional practices that either advance or
hinder our work to reach each student. These conversations are designed to be actionable and grounded in
day-to-day instructional decisions. At the elementary level, we have intentionally selected Collaborative
Literacy as our core curriculum for its alignment with culturally responsive teaching. The program emphasizes
student choice, community building, and structured discussions that support belonging and engagement. The
implementation guide clearly outlines how equitable practices are embedded throughout the program. In
addition, texts and materials are developed in partnership with a vendor that prioritizes inclusive
representation, allowing students to see themselves and others reflected in the literature they read and discuss.
At the secondary level, our work continues around equitable grading practices and their relationship to
culturally responsive instruction. Across all levels, ongoing coaching and professional learning ensure that
culturall

Eden Prairie Public School District (0272-01) engaged with the Regional Literacy Network through the

following:
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- Attended District Literacy Lead Community of Practice

- Attended Local Certified Facilitator Community
The following additional literacy focused professional development opportunities will be provided and may
include alignment to the strands of the ELA Standards (reading, writing, and exchanging ideas):
Our district is offering a range of additional literacy-focused professional development opportunities to further
strengthen instruction aligned to the reading, writing, and exchanging ideas strands of the ELA Standards. This
includes optional summer professional learning for staff on adolescent literacy, designed to deepen
understanding of evidence-based strategies for engaging older readers. Elementary teachers will also
participate in professional development focused on implementing the updated materials from Collaborative
Literacy, with direct connections to the learning we engaged in through OL&LA. We'll also be facilitating
professional learning for administrators in order to familiarize them with the essential content from OL&LA and
the new resources from Collaborative Literacy. Throughout the year, select teachers and administrators will
engage in lesson study experiences with Collaborative Literacy to support high-quality implementation of
structured literacy practices. Additionally, our 6th grade ELA Curriculum and Instruction Committee (CIC)
members will work collaboratively to align instruction with the new ELA standards, ensuring coherence across

grade levels and a strong start to secondary literacy pathways.
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13. Professional Development Educator Count

The following tables provide the number of educators in the district or charter school who have met the

READ Act professional development requirements, the number who are currently in training and the number

who still need training. This training is occurring in phases, the details for which can be found on the

MDE READ Act Professional Development webpage.

Educator Count Phase 1

Phase 1: Educator Role Total Number | Educators who | Educators with Educators
in District or have Training in who,need
Charter completed Progress Training
Organization Training
PreK Classroom and Part B/619 Early | 30 25 5 0
Childhood Special Education
Educators responsible for early
literacy instruction
PreK ? 12 Educators who work with 36 16 16 0
English learners (Licensed ELL
teachers)
K-3 Classroom Educators 121 106 14 3
Grades 4-5 (or 6) Classroom 56 42 14 0
Educators (as determined by district)
K-12 Reading Interventionists 25 23 2 3
K-12 Special Education Educators 80 58 22 2
responsible for reading instruction
PreK through grade 5 Curriculum 4 4 0 0
Directors
PreK through grade 5 Instructional 179 0 0 179
Support Staff who provide reading
support
Educator Count Phase 2
Phase 2: Educator Role Total Number | Educators who | Educators with | Educators who
in District or have Training in need Training
Charter completed Progress
Organization Training
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Grades 4-12 Classroom Educators 38 0 38
responsible for reading instruction
Grades K-Age 21 Educators who 6 0 6
work with students who qualify for
the graduation incentives program
under section 124D.68
Grades 6-12 Instructional support 68 0 68
staff who provide reading support
Grades 6-12 Curriculum Directors 4 0 4
Employees who select literacy 10 0 10
instructional materials for Grades
6-12
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14. Literacy Aid Funds

Literacy Incentive Aid
The following are details about annual Literacy Incentive Aid.
Eden Prairie Public School District (0272-01) received the following amount of Literacy Incentive Aid in the
2024-25 school year:
$484,911.00
Amount of Literacy Incentive Aid spent in the 2024-25 school year:
$484,911.00
Literacy incentive aid funds were applied to the following eligible uses in the 2024-25 school year:
- Professional development on using evidence-based literacy screening and progress monitoring tools
- Contracting or employing a District Literacy Lead
- Employing a reading intervention specialist
READ Act Literacy Aid
The following are details about the one-time READ Act Literacy Aid appropriations.
Eden Prairie Public School District (0272-01) received the following amount of READ Act Literacy Aid in the
2025 school year:
$357,982.00
READ Act Literacy incentive aid funds were applied to the following eligible uses in the 2025 fiscal year:
- MDE approved READ Act professional development (CARIEALL, CORE, LETRS)
- Employing a reading intervention specialist
The following amount of READ Act Literacy Aid remains in the required reserved account:
$357982
If funds remain, the plan to spend down the remaining funds are as follows:
If funds remain at year end, the District will plan to continue employing reading intervention specialists and

curriculum that meets MDE requirements.
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