
ONE PLAN 

Hillsboro City School District 

 

ONE GOAL 

Instruction 

Root Cause Analysis 

Curriculum alignment, monitoring the use of instructional time, and ensuring the use of effective instructional strategies 
 will create a positive impact on student achievement. 

 
Goal Statement 

By 05/30/2027 we will improve the performance of Students with Disabilities, Homeless Students,  
Low-Economic Status Students, All Students, and English Language Learners,  

All Grades students at/in Hillsboro City to increase by 5.00 % in  
Reading/Literacy using State Report Card – Progress Measure. 

 
Student Measure #1 

Every Semester, Reading/Literacy - District Formative Assessments of All Students will be monitored  
by Principal, Curriculum Director, Special Education Director, Superintendent, Classroom Teacher/s, 

 Intervention Specialists, with an annual improvement of increase 5.00 %  
resulting in an overall improvement of increase 15.00 % by the end of the plan (June 2027) 

 
 
 
 
 
 
 
 



Strategies #1 Curriculum, Instruction, and Assessment 
Description: 
Implement an approved Science of Reading-based curriculum with fidelity. 

Embedded Plan Requirement(s): 

• This strategy addresses the professional development requirement for LEA Plans in ESEA  
 Section 1114, Section 2102(b)(2)(D), 3115(c)2. 

• This strategy addresses the parent engagement requirement for LEA plans in ESEA Section 1112. 
• This strategy addresses the gap closure requirement for Equitable Access to Effective Educators ESEA Section 1112. 

 

High School Middle School Intermediate Primary Early Childhood 
% of teachers that completed SoR training summer of 2024 

100 100 100 100 100 
  Completed 

8/10/2025 
  

  Revisit each year 
with new teachers 

  

 

 

 

 

 

 

 

 



 

Actions Steps 

Action Description Start Action Step End Action Step Participant(s) 

1.The district will use the HQIM approved list and model 
rubrics to examine and select a new English/ Language Arts 
curriculum resource for grades PreK-12. 

See Rubric 

Plan Year 1 12/31/2024 • District 
Administration 

• Teachers 
• Principals 
• Building 

Leadership 

2.All teachers and administrators will complete state-required 
Science of Reading professional development. 

Completed 8/15/2025 

Revisit each year with new staff  

New staff must present a certificate or complete the 
Learning Management System training. 

Plan Year 1 05/30/2025 • District 
Administration 

• Teachers 
• Principals 

3.ELA teachers and building administrators will be trained in 
the use of the newly adopted curriculum. Teachers will 
receive training and be encouraged to begin using activities 
and lessons from this resource to practice before full 
implementation. 

PD August 6, 2025 ; October 17, 2025; 

Plan Year 1 07/30/2025 • District 
Administration 

• Teachers 
• Principals 

4.All ELA teachers will implement the newly adopted ELA 
curriculum resource with fidelity. All non-ELA teachers will 
implement Science of Reading knowledge from FY24 PD as 
applicable in their classrooms. 

TBT’s will report on the implementation of ELA curriculum 
to BLT/DLC (See DLC agenda) 

Plan Year 2 05/30/2026 • District 
Administration 

• Teachers 
• Principals 



Action Description Start Action Step End Action Step Participant(s) 

5. Administrators and instructional coaches do coaching 
rounds in all classrooms for the non-evaluative purpose of 
supporting the implementation of new learning and 
increasing their own knowledge. 

Revised Action Step: 
Staff will complete surveys to provide feedback on the 
new curriculum and share their needs for implementing it 
with fidelity and confidence. 

November 14, 2025 

Plan Year 2 05/30/2026 • District 
Administration 

• Teachers 
• Principals 
• Support Staff 

6. All teachers & administrators will participate in coaching 
rounds with the purpose of providing feedback to those 
implementing and ensuring the curriculum resource is being 
implemented with Fidelity. 

Plan Year 3 
2026-2027 

05/30/2027 • District 
Administration 

• Teachers 
• Principals 
• Support Staff 

7. The district will provide all stakeholders with a "state of the 
schools" report. This report will inform the stakeholders of 
the progress of the school's academics and other 
accomplishments. This report will contain an opportunity for 
feedback from stakeholders. This report will be sent to 
parents through Final Forms, mail as needed, and posted on 
the district website. 

Superintendent:  November 2025  year in review 

FF, webpage  

Plan Year 1 
November 2025 
November 2026 

05/30/2027 • District 
Administration 

• Teachers 
• Principals 
• District 

Leadership 
Team 

8. Teachers and Intervention Specialists will use data points 
to group special education students to provide tiered 
supports. 

See rubric  and  data points stored in ABRE 

Plan Year 1 05/30/2027 • Teachers 
• Intervention 

Specialist 



 

 

Strategy #2: Professional Capital 

Description 
Description: 
Content-Focused Coaching (CFC) is a professional development approach in which district coaches provide 
 in-class demonstrations, bi-monthly visits to all teachers for co-teaching, observation, and feedback. 
Embedded Plan Requirement(s): 

• This strategy addresses the professional development requirement for LEA Plans  
 in ESEA Section 1114, Section 2102(b)(2)(D), 3115(c)2. 

Action Description Start Action Step End Action Step Participant(s) 

Set up a mentoring program for teachers who have a rating of 
developing and are not meeting the expectations of the OTES 
rubric. 

Developing teachers meet with the Resident Educator 
Mentor to receive assistance with the OTES rubric 

Plan Year 1 
 
November 2025 
November 2026 

05/30/2027 • Teachers 
• Central Office 

Administration 

Periodically review teacher data to see if we are closing the 
"non-effective " teacher gap. 

Principals 

Plan Year 1 05/30/2027 • Teachers 
• Principals 
• Central Office 

Administration 

Provide professional development for Special Education 
Teachers based on their individual needs. 

Plan Year 1 05/30/2027 • District 
Administration 

• Teachers 
• Educational 

Service Center 

 



High School Middle School Intermediate Primary Early Childhood 
Number of OTES evaluated staff below Skilled  

     
Dates of meetings with Developing and skilled teachers. 

     
Adult Measures 

Adult Measure #1 

• Curriculum, Instruction and Assessment 

Progress Monitoring Date - Semester Adult Measures Statement 

Dates Every Semester, Reading/Literacy - Walkthrough Data of All 
Staff will be monitored by the Superintendent, Principal, 
Curriculum Director, Principal, Curriculum Director, Special 
Education Director, with an annual improvement of increase 33.00 
% resulting in an overall improvement of increase 100.00 % by the 
end of the plan. 

 

High School Middle School Intermediate Primary Early Childhood 
Development of a walkthrough form  

     
Number of teachers/ Walkthroughs by semester 

40 / 35  / 30 / 25/  25/ 
 

 

 

 

 

 



 

 

 

Funding Sources 

 

Title II-A Supporting Effective Instruction …………………..Professional Development fund 

Title I-A Improving Basic Programs…………………………..Title Teachers (7 teacher salaries) 

General Fund………………………………………………………Regular Education Teachers 

IDEA-B Special Education Funds…………………………..Special Education Teachers (5 Intervention Specialist Teachers) 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 



 

Superintendent Year in Review 



 



 



 



 



 



 


	Adult Measure #1

