Victor Primary School VPS Council Minutes

June 12, 2025, 8:00-8:50 VPS Room 109

Members Present: Rachel Banko, Amanda Byrne, Christina Coniglio, Jenna Cortash, Breanna Eaton, Ali Fitch, Marcie
Gilsinan-Hooper, Kevin Haak, Marissa Lawrence, Lauren Less, Heidi Robb, Heather Sadler, Matt Tappon

Facilitator: Heidi Robb Notetaker: Amanda Byrne Guests: Amanda Byrne

Meetings will:

-Start and end on time.

-Stay focused on our goals.

Members will:

-Be prepared for meetings, attending to action items.
-Participate in collaborative discussions.

-Share the workload.
-Represent their constituents.
-Listen with an open mind, allow all voices to be heard, and disagree respectfully.
-Have fun while making VPS a better place!

Topic/Subject Who Time | Notes/ Minutes
Warm Welcome Facilitator 5 min What was one positive takeaway from building council this year?
OR
What is something you hope to be different about building council in
the future?
Approve minutes | Facilitator 1 min May Minutes for Approval
Approved
Review agenda Facilitator 1 min
Guest Presentation 0 min
Old Business 15 min | Review the Summer Draft
® Text
® Template
New Business Facilitator 20 min | Sjgn Title 1 Form
and Group
Finish Goals Update
e Review VPS Building Goals and consider progress
e Brainstorm potential goals for Building Council for the
25-26 school year
o Community Events audit - understand the purpose
of each event and make decisions moving forward
Park|ng Lot Attendant 0
min
Set agenda & roles | Facilitator 0 min
Roundtable Facilitator 5 min



https://docs.google.com/document/d/1ZsPAX_hUmYVuovIC0B_wV39vkbLjFywOPZWo2eC9LqM/edit?usp=sharing
https://docs.google.com/document/d/1KihG-7ASWMI_glcMqrQwXsxRPmEpVk0iMKbK9G4Y_9k/edit?usp=sharing
https://www.canva.com/design/DAGdC_6-AIs/lEq1-0l8F-pdmCr7PlOn_Q/edit
https://docs.google.com/document/d/1DFetOj8MCu0ToNE2uIaG6ddnZ9GPlFzqUvnMm1dh_UI/edit?usp=sharing

Future Meeting Dates:

Parking Lot:



