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ECS Shared Decision Making Team
November 20th, 2025
8:00-8:45

ECS Council Members: (T) - Timekeeper (M)- Minutes

Courtney Coyne

Emily Schosek

Jessica Sapp Laura Reynolds (M)
Mikayla Brennan Kim VanTyne
Kelly McLaughlin Stephanie Licata
Kristen Parker Marisol Valencia-Payne
Renee LiMura
Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)
Warm Welcome 10 min
Warm Welcome
New Business 40 min

Approve October SDM Minutes
Update on School Character Plan
Supporting Teachers

Pulse Survey
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1. October minutes approved
2. Update on School Character Plan
e Kim Doell suggested we work with
professional artists to develop a
character that goes from ECS all the way
to high school.
e Kim will develop a committee to seek
feedback and input on this week.
e Our building will still be able to vote on
the mascot for our school.
e Is there still a way to get the VIS student
council involved?
i.  Possibly have students still draw
a character for inspiration
i. Possibly have the VIS student
council lead one of our
assemblies.
iii. Have them create posters for us
to hang around our school. The
posters can have our ECS




behaviors listed on them as well
as the mascot.
3. Supporting Teachers

® Admin read aloud

e Admin Shine Bright activity in
classrooms

e Friendly competition (ex. Step
challenge). Check in with Christina
Burke.
Coffee talk
Basket of treats throughout the day
people could grab during their planning.

e Possibly yoga, Zumba, OTF class with
Jenn, Jazzercise w/Kelly. Kelly will send
us dates. First Friday of every
month-social gathering.

4. Pulse Survey Plan and Schedule

e Are there additional questions to add to
it?

e When is a good time to send out the
Pulse Survey?

Closure

5 min

Review notes

Minute Taker

5 min

Upcoming SDM Dates

12/18, 1/29, 2/26, 3/19, 4/23, 5/21, 6/11




