
​ECS Shared Decision Making Team​
​October 16th, 2025​

​8:00-8:45​

​ECS Council Members:   (T) - Timekeeper   (M)- Minutes​
​Courtney Coyne​ ​Emily Schosek​
​Jessica Sapp​ ​Laura Reynolds (M)​
​Mikayla Brennan​ ​Kim VanTyne​
​Kelly McLaughlin​ ​Stephanie Licata​
​Kristen Parker​ ​Marisol Valencia-Payne​
​Renee LiMura​

​Topic/Subject​ ​Person​
​Responsible​
​(if not all)​

​Time​
​Allotted​

​Resources / Notes/Next Steps​

​Warm Welcome​ ​10 min​

​Warm Welcome​

​New Business​ ​40 min​

​1.​ ​Review SDM structure​
​2.​ ​Review last year’s work and shared​

​decision making​
​3.​ ​This year’s goal and planning​

​1.​ ​Review SDM Structure​
​2.​ ​Last year’s work​

​●​ ​https://docs.google.com/document/d/1A​
​mJnt-1IImyYnrD7Ibb58OrqrbqfkZhGna​
​ePkXfOI3w/edit?tab=t.0​

​●​
​3.​ ​This year’s goal and planning​

​●​ ​Monthly assemblies- rotate which color​
​team is leading the assembly​

​●​ ​Develop a character to personify our​
​expected behavior​

​i.​ ​Student voice in developing the​
​character.  Possibly VIS student​
​council can create the character.​
​SDM will narrow it down to top 5​
​then provide opportunities for​
​ECS students to voice.​

​ii.​ ​SDM representatives to meet with​
​the VIS student council team.​



​Email Rob and Laura if you are​
​interested in meeting with the​
​student council team.​

​iii.​ ​Timeline- Receive the drawings​
​by December 1st.  Student vote​
​would be in January.​

​iv.​ ​Connect introducing the character​
​to our Shine Bright school wide​
​project in February.​

​v.​ ​AI voice to create the character.​
​●​ ​School-wide positive behavior​

​interventions and support systems:​
​i.​ ​Topics- manners,​

​respecting/listening to the all​
​grown-ups in the building- what​
​does it look like and sound like-​
​safe body, perseverance,​
​self-regulation strategies,​
​integrity.​

​●​ ​Next mtg:​
​i.​ ​Rob will share our official​

​document for the character.​
​ii.​ ​Let Rob and Laura know if you​

​want to attend the VIS student​
​council meeting.​

​Closure​ ​5 min​

​Review notes​ ​Minute Taker​ ​5 min​

​Upcoming SDM Dates​ ​11/20, 12/18, 1/29, 2/26, 3/19, 4/23, 5/21, 6/11​


