
​2025-2026​
​District  Council​

​All meetings will be held in the ECS Boardroom.​
​Optional Zoom Link:​

​Zoom Link​
​November 12, 2025​

​Members​​:​ ​K. Allen​​,​​M. Calianese,​​L. Davis​​,​​E. Cole,​​K. Finter, K. Heath,​​K. Kavanaugh,​
​B. Laber​​,​​K. McCarthy, D. McManis​​, D. Pierson, K.​​Ryan, V. Phan, G. Pipes,​​S. Thomas​

​Topics/ Subject​ ​Resources​ ​Minutes​

​I.​ ​Warm Welcome​
​a)​ ​Check-in​
​b)​ ​October 2025​

​Minutes​

​Minutes approved as written.​

​II.​ ​Engaging​
​Learning​
​Activities/Council​
​Business​

​Policy review, continued​

​●​ ​Teams broke up to review the​
​remaining policies slated for​
​constituent review.​

​●​ ​Teams completed the review of​
​all policies provided by the​
​District Clerk, and either made​
​suggestions/comments within​
​the documents OR posed​
​questions on the tracking​
​spreadsheet.​

​III.​ ​Optimistic​
​Closure: Round​
​Table​

​Next Meeting:​
​12/2/2025​

​Possible Meeting Topics:​
​Possible Upcoming Meeting​
​Topics:​

​●​ ​Capital Project Updates (Traffic,​
​Parking)​

​●​ ​NY Inspires Plan​
​●​ ​Strategic Plan Updates: Building​

​Structures, Scheduling​
​●​ ​Adult Education options in VCS​
​●​ ​Code of Conduct Updates​
​●​ ​Ongoing Policy Review​

https://victorschools-org.zoom.us/j/2079265514?pwd=T24zaDZLSldLWkxLckxxbzBodlh2Zz09
https://docs.google.com/document/d/1XM1aiUb1jA7ToGE4-2eUT4qZMcXP3TS7hWVk0mNM6hk/edit?usp=sharing
https://docs.google.com/document/d/1XM1aiUb1jA7ToGE4-2eUT4qZMcXP3TS7hWVk0mNM6hk/edit?usp=sharing



