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Policy

Addison Central School District (ACSD) Board of Directors is elected by citizens living in
the Addison County towns of Bridport, Cornwall, Middlebury, Ripton, Salisbury,
Shoreham, and Weybridge. The Board assumes responsibility for ensuring the
education and welfare of the children in its District schools. The ACSD School Board
Vision that all students will reach their full academic potential and be prepared for
success as engaged citizens requires the Board to engage with each other,
administrators, teachers and staff, students, and community members in ways that
promote the successful achievement of this task.

Vermont law requires that the Board be comprised of members from each District Town
(see ACSD Charter). It is vital to remember that each member, regardless of where the
member resides, shall consistently represent all seven towns and has a responsibility to
make sure that resources focus on fulfilling the Vision.

The Board shall strive for equity for all, execute fiduciary responsibilities faithfully, steer
the organization during challenging times and hone its mission: to provide an innovative,
rigorous, and supportive educational community that inspires a passion for learning and
cultivates empathy and responsibility. (See ACSD Strategic Plan for Vision and Mission
details.)

Board members are committed to reducing and mitigating barriers to student success
while increasing the capacity and power of all students. Student success should not be
predicted nor predetermined by characteristics such as, but not limited to, race, national
origin, religion, disability, geographic location, economic circumstance, mobility, native
language, sexual orientation, gender identity, or level of proficiency upon entering our
schools.



The Board will consider the impact of any proposed changes on underserved, diverse,
and marginalized individuals and groups. The Board will adjust resource allocation as
well as the design and implementation of policies and programs to promote
opportunities for all.

The Board will review data provided by the Superintendent to determine if the
expectations intended by policy have been met, especially as it relates to achievement
of equitable outcomes.

The ACSD Strategic Plan reflects the priorities of the Board. Whenever the strategic
plan is updated, the Board will seek community input. On an annual cycle the Board will
be informed by data and research-based best practice provided by the Superintendent.

The Board will keep the Vision at the forefront of all decision making. The Board will
assure that there are resources devoted to, and will regularly monitor reports on, the
effective implementation of the strategic plan. On an annual cycle the Board will revisit
the Vision, the Mission, and the strategic plan and make adjustments according to input
from the Board, the Superintendent, and community members. The board will define a
procedure defining the monitoring process.



